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chapter 1

introduction

the young mens mutual improvement association has

played a special part in the development of the young

people as well as adults of the latterdaylatter saintday church

in providing many and varied activities for all age

groups through the creation of many activities and the

adaption of others the YMMIA has constantly tried to

supply the kinds of programs that would attract the
young people bring them into activity in the church

and teach them the principles of the gospel of the church

of jesus christ of latter day saints
the LDS church teaches they must prepare their

young men to receive the melchizedek priesthood prepare

them for temple marriage to go on missions and serve in

varied leadership positions throughout their lives
therefore a recreational program that is to enhance these

goals must likewise provide aims and standards to compli-

ment the churchs goals brigham young wanted the young

men of the church organized so that they might gain testi-
monies and be able to stand and bear witness to the

truthfulness of the church

the history of the MIA is based on a program that

th12m
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has worked to provide recreation one that would provide

good wholesome entertainment the efforts of striving
for high standards and fun in recreation make up a large

part of the history of the YMMIA

STATEMENT OF THE PROBLEM

this study will present a comprehensive study of

the YMMIA from 1939 to 1974 this study includes the
emergence of different programs and the changes in age

groupings as well as goals of the program A short
historical background chapter will be included to acquaint

the readers with the previous growth and development of

the YMMIA since it was instituted

justification FOR THE STUDY

the purpose of this study is to write the history

of the young mens mutual improvement association of the

church of jesus christ of latterdaylatter saintsday during the

years 1939 to 1974 this thesis will be significant
because it will complement the earlier history of the
YMMIAYMDALIA written by leon M strong covering the years 1875

to 1938 the church historians office has requested

that a study be made and a history be written of the
YMMIAVALMIA from 1939 to the present the YMMIAYPLNIIA involves a

large segment of the young people in the church and may

prove of value to those in leadership positions working

with these young people
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delimitations OF THE STUDY

this study will provide a written history of the
YMMIAYIMMIA from 193919741939 the1974 study will not deal in depth

with any one special program of the MIA such as boy

scouting or the softball program only as it enhances a

history of the MIA often in the study of available
materials much has been left unsaid concerning a decision
and one must deal with edited minutes committees of the
MIA have not been required to keep minutes of their meet

ings until recently therefore many decisions have been

reached without a way to check how the decision was

reached

procedurePROCEDURF

first the special collections at the brigham

young university were reviewed which produced many

manuals and magazines on the MIA secondly several
graduate studies that related to the subject were studied

next the writer began a search of available
materials at the church historians library in salt lake

city utah after completing a search of the materials
in the library the writer contacted the YMMIA offices
themselves the writer found a library kept by this
department with much available material the YMMIA

offices also supplied personal interviews that proved

valuable next personal correspondence by mail to many

3

ed



who had served on the MIA board in the past failed to
produce the expected results

A REVIEW OF THE literature

there are two histories of the YWRMIAYWMIA the first
history of the young ladies mutual improvement associa-

tion by susa young gates the second history is history

of the YWMIA written by marba josephson although they

speak of a history of the womens department in MIA in

such areas as the recreational aspects they provided some

informationormationformation
theses work and one dissertation supply much of

the other written work in this area donald snow wrote a

thesis on A historical study of the M men basketball
tournament of the church of jesus christ of latterdaylatter
saints

day

gordon norman oborn wrote on an historical
study of the allchurchall softballchurch tournament of the church

of jesus christ of latterdaylatter saintsday orval leonard

nelson wrote A study of boy scout and aaronic priesthood

activity leon strong compiled a thesis on A history
of the young mens mutual improvement association 1875

19381933 this thesis does a most complete investigation

into the establishment of the MIA and the development of
many of the basic programs of the MIA

ruth andrus wrote her dissertation on A history
of the recreational program of the church of jesus christ
of latterdaylatter saintsday this work is thorough in covering

f

informationmatlon
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all phases of the recreational program of the church

MIA manuals of varying titles outline the differ-
ent programs administered under the MIA

in the early history of the MIA the contributor
and the improvement era were the official organs of the

MIA program for dispensing information and are of great

value in researching early MIA history
of late such handbooks as melchizedek priesthood

MIA aaronic priesthood youth including YMMIA and aaronic
priesthood leadership materials give valuable insight into
the transition of MIA into its new priesthood relation-
ship

by far the most helpful sources of materials are

the YMMIA executive minutes another set of minutesminute that
proved to be very helpful were the MIA general board

minutes both have limited access and the writer had to

obtain special permission to use these minutes much

insight into the growth and development of the MIA program

are found in these two sets of minutes

definition OF TERMS

MIA mutual improvement association encom-

passes the mens and womens associations

YMMIA young mensmenis mutual improvement assoc-

iation the organization for recreational sports and

activities of the church of jesus christ of latterdaylatter
saintsaintsailts

day

officialacial

aa onic

4

sp m
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priesthood it is the ruling presiding authority
in the church or is the government in the church

aaronic priesthood commonly known in the LDS

church as a preparatory priesthood and is for the young

men ages twelve to eighteen years of age

melchizedek priesthood often called the higher

priesthood is for men nineteen years and older who are

found worthy to be advanced to at least the office of an

elder in the higher priesthood

correlation A term denoting the unifying of

church programs under priesthood direction and coordinat-
ing lesson materials to complement each other in all
programs of the church

MPMIA the correlation of adult MIA programs

with the melchizedek priesthood

APMIA the correlation of youth MIA programs

with the aaronic priesthood program

church when capitalized refers to the church of

jesus christ of latterdaylatter saintsday

the church of jesus christ of latterdaylatter saintsday

the name of the church organization more commonly known as

the mormonscormonsMor ormons LDS church the name mormon comes

from a volumevolvoi ofdirle sacred scripture within the church

president refers to the president of the church

who holds all the authority of the church he is also
referred to as the prophet

first presidency the presiding council of the

N

th n
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church includes the president and however many usually
two counselors he chooses

quorum of the twelve apostles these twelve men

are next in authority to the first presidency and assist
the first presidency in the administration of the church

they are also referred to as the council of twelve

presiding bishopric consists of the presiding
bishop and his two counselors they preside over the

aaronic priesthood they administer the business affairs
of the church under the direction of the first presidency

general authorities the body of men who comprise

the hierarchy of the LDS church this hierarchy consists
of the three members of the first presidency the

council of twelve apostles thethcjhc assistants to the twelve

the seven presidents of the first council ofbf the seventy

the presiding bishopric and the church patriarch
areas beginning october 1 1975 the church will

divide its physical boundaries into eighteen areas six
foreign and twelve within the united states

regions the church has divided itself into 273

regions 202 in the united states and 71 in foreign

countries there are currently 133 regional representa-

tives that are a direct liason between the regions of the

church and the general authorities
general superintendency consists of the presi-

dent and two counselors and presides over the YMMIA pro-

gram

coun-t
1
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general board consists of the heads of the

different committees of the YMMIA

stake A large ecclesiastical unit of the LDS

church presided over by a stake president and two

counselors at the end of 1974 there were 675 such geo

graphic divisions within the church

wards A subdivisionsub ofdivision the stake presided
over by a bishop and two counselors at the end of 1974

there were 4756 wards in the church

missions A large ecclesiastical and territorial
unit outside of the established stakes of the church in
which voluntary missionaries are actively proselyting for
the church each mission is subdividedsub intodivided districts
and branches and is presided over by a mission president
and two counselors at the end of 1974 there were 113

fulltimefull missionstime in existence

stake president A leader over a geographical

area known as a stake that consists of several smaller

units known as wards he performs all duties of a stake

character as assigned him by the general authorities
bishop he is known as the father of the ward

he is directly responsible for all members in his ward

boundaries and is the president of the priestquorum and

is responsible for all aaronic priesthood age youth

conference A special churchwidechurch meetingwide at
which the members assemble to hear the church authorities
speak MIA conference is held in june of each year

mission is

priest5qQuorumiorumlorumborum
aq



iatilationisopps for the spiritual and cultural growth of the youth

were formed for example as early as february 1843 the

prophet joseph smith authorized the formation of a young

gentlemens and young ladies relief society in 1854

lorenzo snow organized the polysophicalPoly societysophical As

wards and stakes came into being numerous young peoples
societies sprang up on an independent basis to meet the

0
needs of the local areas

president brighamBrigbreg youngbam was aware that thesethesa

council of the apostlesapostlapostal for further organiza-
tion of the young mens mutual improveraenimprovement association

chapter 2

historical SETTINGSKTTINGS OF THE YMMIAym41a

the young mens mutual improvement association was

created as an auxiliary organization in the church of
jesus christ of latterdaylatter saintsday to operate under the

direction of the priesthood which has the authority to

preside and govern throughout the church the YMMIAYMNIA is an

aid and a help to the priesthood in the church

from the early days of the church various assoc-

iations

the contributor I1 may 1880 191
2junius F wells historical sketch of the YMMIA

the improvement erairaIlra XXVIIIra june 1925 714

2

presbres idrida113111ent these

1
S

2junius

9

priestl lood

1
1

ham



3edwardbedward PI anderson the past of mutual improve-
ment

10

organizations were individually good but that collec-
tively they lacked the unity necessary for prolonged co-
nstructive work among the youth of the church the circum-

stances and conditions that surrounded the young men of

that time were conditions of wildness and the main

interests of many of these boys were in horse racing

trading and ranching many of the young men of that time
3had little interest in school and religious studies

those who desired education joined debating and literary
4societies throughout the church

to solve the problems of disorganization and of

youth going outside the church for instruction and to

educate the wilder young men in the church president
young formulated plans to organize the young men into one

association on june 6 1875 junius F wells the man

chosen to commence this work was instructed by president
young as follows

we want to have our young men enrolled and
organized throughoutloughout the church so that we shall
know who and where they are so that we can put our
hands upon them to hold meetings where they will
stand up and speak get in tobo the habit of speaking
and of bearing testimony 5

during later discussions president brigham young

counseled brother wells to let the keynote of the work be

3edward
the improvement era I1 december 1897 85

A

willard done our work the improvement era
VIIVIEIvilvleiviri may 1904 389399

ells5wellselisdwells p 714

ho 7en

th

into

impirovementementmovementov

struc tive

Loughout

impi

aen
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the establishment of an individual testimony of the truth
and work of the church the development of the spiritual
gifts within the youth and to teach them knowledge and

how to applyap religiousoly principles to what they were

learning

the meetings were to be for the mutual improvement

of the young men hence the name the young mens mutual

improvement association
A meeting was held on the evening of june 10 1875

in the thirteenth ward in salt lake city for the purpose

of organizing the first YMMIAyk thet organizationIIAilalla was begun

and the work was carried immediately to other wards

within salt lake city associations were also established
outside the city soon brother wells visited stakes as

far south as st george utah and as far north as brigham

city utah where he also inaugurated the YMMIAYLMIA pro
38grams

music songs recitations literary entertain-
ment intermingled with testimonies and religious
references were employed until the young became more
thoroughly interested in intellectual pleasures
when it became an easy task to lead them on into
heavierheaviebeavie studies 9

brother wells work was interrupted on the first
of vembernovemberIfo 1875 when he was called on a mission to the

easterneasaas statescern on november 6 1875 the first presi

anderson p 2 wellswelisweils p 714
0 Q

wellswelis p 714 anderson p 85

6

41 7

0 E

heavleaviE

ganderson

ganderson
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dency called john henry smith milton H hardy and

B morris young to continue the work of organizing assoc-

iations which had been started by brother wells with such

vigor and enthusiasm these men were instructed by the

first presidency to visit the various parts of the terri-
tory confer with the bishops and other local authorities
to act in unison with them and organize associations and

give instructions as directed by the spirit by july
1876 most of the counties in utah as well as the southern

part of idaho had been visited
at the april conference of the church in 1876 a

report was read which indicated that there were at that
time fiftysevenfifty wardsseven sponsoring the new program which

comprised an approximate membership of 1200 young men

development OF THE CENTRAL organization

with the growth of the YMMIA the church leaders

felt the need to form a central organization which would

govern all of the local units on december 8 1876

therefore this central organization came into existence

and became a general board of reference for the associa-

tions this central committee was specifically charged

to act at the head of the entire organizationganizationnanization conduct

missionary work among the young people receive reports

milton H hardy history of the general organi-
zation the contributor I1 december 1879 707170 71

var I1 OUs

10

organiI1 zationbation

oa

wo L k

10
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and issue general instructions for the government of the

associations
the officers of this central committee were

junius F wells president milton H hardy first coun-

selor rodney C badger second counselor A secretary

assistant secretary corresponding secretary and a

treasurer completed the central committee the leader of

each ward or stake association was known as the superin-

tendent and was automatically a member of the central
committee

CALL OF FIRST GENERAL superintendency

in 1880 the central committee recommended that an

advisory committee be appointed with some of the members

being general authorities of the church they believed

that if there were a general authority on the committee

the result would be churchwidechurch recognitionwide which would

insure the most satisfactory work being done withvith the
young people at the next general conference of the

church april 6 1880 president john taylor proposed that
a general superintendency be formed with wilford woodrufwoodruff

as the general superintendent joseph F smith as first
assistant and moses thatcher as second assistant these
men all members of the council of the twelve apostles

ibid
12.12 ibid

11

f

12

be ing

wilford f

11



yay1YMMIA11lmia used a

rather unique method of building membership and instructi-
ng local superintendenciessuperin fromtendencies 1876 to 1905 young men

were called to serve fulltimefull YMMIAtime missions during the

five winter months when youth were able to be away from

their farms many went into various stakes of the church

to aid the local superintendenciessuperin intendencies perfecting the organ-

ization introducing systematic lesson materials and

laboring with the youth all of this was designed to

assist the young men of the church to gain a testimony for
themselves and to establish universal sociability and

brotherhood

about

14

150 missionaries a year were called they

had a very favorable effect upon the areas wherein they

labored A letter from an unidentified missionary pro-

vides the following insight
I1 wish I1 could express to you in words the real

condition of affairs as a result of our missionary
work stake conference had just been held and all the
bishops and the stake presidency were so favorably
impressed with the improvement mission work that it
was the principleprinc themeiDleidie of the conference in all of

council of the apostles ppap 188190188

14

190

report of M I1 missionary work

14

were sustained as the first general superintendency of

the YMMIA
13

MIA missionary PROGRAM

during these formative years the

the improve-
ment era II11 march 1899 396

13

ization
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their speaking the stake with all its organiza-
tions and associations is in better condition than
it has been for years which I1 attribute to the
mission work done in our midst eighty five
baptisms have followed the work of our brethren
and a spirit of reformation is felt everywhere
everybody seems interested the gospel has been
preached in power and plainness as we seldom hear
it15

MIA periodicals

to help direct the work of the YMIMIAYMMIA junius F

wells began publishing the contributor in 1879 which

carried many articles and lesson outlines for the dis-
cussions in the weekly meetings by 1891 the YMMIA manual

was in print and being distributed throughout the wards

and stakes in the church this work was designed as an

aid to the youngvoung men in pursuing the studies of theology

history sciencescienciscrenci and literature in 1897 the improve-

ment era began as the new publication of the YMMIA replac-
ing the contributor which had ceased publication in the

preceding year

by 1905 the YMMIANLMIA had grown until there were

associations not only in the united states but also in

hawaii the philippine syria england canada mexico

australia new zealand samoa and various countries in
europe in view of this steady and rapid growth the

formal missionary work was discontinued and the burden of

ibid
anderson p 89

is

th c 1 he

a
1

1 16

Y

10

view

15

16
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neszes to better form policies that would

govern the associations accordingly eight committees

were formed as follows 1 class study 2 athletics
and field sportsports 3 music and drama 4 social affairs

5 library and reading courses 6 conferences and con-

ventions 7 missionary work and 8 debate and
10

lecture

YMMIA TO MEET ON TUESDAY EVENING

As early as 1879 stake superintendenciessuperin whosetendencies

duty it was to direct the affairs of the ward organiza

zacionszafcionszaciouszaC inionsloneione the stake were formedfor beginningined in about

17 missionary work
julyjelv

16

maintaining an effective program fell upon the officers
17and teachers of the wards

development OF GENERAL BOARD
AND committees

A few years after the general superintendency had

been organized a group of men were called to serve as a

board of aids between 1898 and 1900 the name was changed

to the general board A weekly meeting was held by

this board to promote the general welfare of the YMMIA

in 1909 the general board decided to organize

itself into committeescommitte

the improvement era VIII
julyjulv 1905 709

TO general board minutes of the young mens mutual
improvement association unpublished located at aaronic
priesthood office salt lake city utah 1898 p 68
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1895 and continuing for the next several years specific

instructions were given by the general superintendency

concerning the holding of officers and teachers meetings

on both the ward and the stake level setting apart of

officers and teachers and holding stake conventions

another suggestion was given that the organizations meet

once a week most of the associations followed this prac-

tice even though no specific evening had been designated

for that purpose in 1898 a directive was given that all
19YMMIAYMLMIA meetings should be held on tuesday evening these

first meetings brought all of the members together for
the entire evening without regard to age or the lesson

material that was being presented this procedure soon

caused such dwindling in attendance that in 1900 the
general board inaugurated a preliminary program consisting

of a prayer announcements and singing then in 1901 the
YMMIA was graded into two classes by age the juniors and

the seniors

GRADING BY AGES BEGINS

along with the new preliminary program and the

grading of the groups into juniors and seniors came a

19general board minutes of the young mens mutual
improvement association unpublished located at aaronic
priesthood office salt lake city utah 1898 p 68

on
leon M strong history of the YMMIA 1875-

1938
1875-

19381 unpublished masters thesis brigham young univer-
sity 1939 p 116
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change in the classes of study the priesthood quorums

had formally commenced the study of theology so the YMMIAYJLMIA

shifted its emphasis to a study of education literature
and recreation all from the view of religious consideraconsiders

21tion
the need for wholesome recreation among the youth

has always been of prime concern to the church an

athletic committee formed in 1909 made concerted efforts
to bring outdoor activities into the junior program

they had also been sponsoring athletic meets to encourage

the youth to become involved in worthwhile outdoor recrea-

tion

SCOUTING JOINS MIA

in 1910 boy scouting was introduced into the united

states from england this youth program was built around

the idea of working with boysboy outdoors in the country and
22teaching them to be of service to their fellowmanyellowmanfel

by

lowman

1911 the church had investigated this new

boys program and had come to the conclusion not to affili-
ate with the boy scouts of america the church chose to

establish a separate scouting program that would be under

its ownoen control soon the MIA scouts were a reality

21general board minutes of the young mens mutual
improvement association unpublished located at aaronic
priesthood office salt lake city utahutai 1908 p 110

22 boy scouting in the young mensmen mutuals improve-
ment association 1961963 3 ppap 262 6

S

th 12m

0 yn

LI

a I1in



deacdepc

19

the program was basically the same as that of the boy
23scouts

after further investigation by the athletic
committee of the YMMIA concerning the value of an affili-
ation with the boy scouts of america the church decided

to form an official relationship with them on may 21

1913 after the boy scouts of america accepted the church

conditions for affiliation scoutingsco becameutinoutina an offi-
cial part of the church youth activitiesact underlvitieslevities the direcdiorec

24tion of the YMMIANLDIIA boys from ages twelve to eighteen

were to be enrolled in scouting

development OF EXPLORER PROGRAM

this moveroovemova marked the real beginning of the age

group departments in the YMMIA about 1919 an advanced

juniors class was formed to take care of the older scouts

who did not feel comfortable meeting with the younger

boys this department continued for a year and in 1920

further changes were made in the grading of members

three grades were formed those who were twelve to six-
teen years old were known as juniors or MTAMIA scouts those

seventeen to twentyonetwenty yearsone old were known as M men or

seniors those over twentytwotwenty yearstwo of age were called
25advanced seniors or adults

231bid ibid
strong p 116

Y
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down through the years since it was arstfirstirst made
part of the young mens mutual improvement associa-
tion of the church of jesus christ of latterdaylatter
saints

day
the significance of the letter M in M men

has been the subject of much private and local inter-
pretation model men minute men mature men mission-
ary men mormon men modern men mighty men and others
have been read into the M men

for clarification and unification it is deemed wise
at this time to formally announce that M in M men
stands for mutual mutual men are not a specifically
restricted age group but rather older MIA attend-
ers who have come through the ranks and have achieved
and stand for mormon principles which include model

and matureimatureimmature 23

in 1928 it was realized that the older scouts

ages fifteen and sixteen needed a program of their own if
the YMMIA was to be really effective in their lives A

survey indicated that in the nation as a whole of all the
boys who came into scouting at ages twelve thirteen and

fourteen 85 percent of them had dropped out by the time
9727they were fifteen the boy scouts of americaamle atrica this

time had no specific program for thesetheslethesie young men and it
was therefore decided to form one for thtcthethac exclusive use

of the boys in the church of thithisthl age groupg thecoun new

innovation came to be known as the vanguardsVan byguards 1929 the

first vanguard manual appeared and within two years it
was indicated definitely that by far the greater progress

and advancement camecalatecalcai inate groups where the older boys had

0
statement by marvin J ashton located in bound

volume of the executive minutes of the young mens mutual
improvement association located at aaronic priesthood
office salt lake city utah 195819611958 np1961

27 log of the explorer trail 1935 p 7 published
by the YMMIA

f

IMI immen

immen
M n

6

4
L o0

A

h

1 ag

26

T

t-eir

pretation

IM

IM

ap



remarremai
I1 n

21

28been separated entirely from their younger brothers

in determining the ages for the two groups the

divisions came with the natural age changes as they

existed in the aaronic priesthood those who were

deacons ages twelve thirteen and fourteen were to

remain in the scouting program those boys who were

teachers ages fifteen and sixteen were to move up into
the vanguard program boys who were seventeen years of

age could either move up to the older M men group or

remain with the new vanguard group by 1935 the national
scout council had perfected its new explorer program for
older scouts and the YMMIA without having to change its
program adopted the name of explorers in place of the

29vanguards officially on may 8 1935

CLASS refinement BY AGE AND INTEREST

in 1932 another step was taken in the direction of

grading membership according to their interests and needs

the general superintendency announced in january 1932

that a new department to be known as the senior depart-
ment had been formed ages were set at twentyfour to

thirty five but this was modified in 1936 and the upper

age was set at forty

ibid ibid
general board minutes of the young mens mutual

improvement association unpublished located at aaronic
priesthood office salt lake city utah january 20 1932
np
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this grading of membership into specific depart
ments designed to meet the needs of the young people

was perhaps the greatest factor in adding strength to the
programs of the YMMIA refinements now began to take

place in this practice and the departments became more and

more specialized thus more effective in serving the
young people

the formation of the senior department in 1932

brought about a problem that was to cause great concern

among the general executives for several years sometime

following 1920 the original advanced senior department

had taken the name of adult and as the years passed the
work for this department was designed for the older adults
when the senior department was organized the manuals for
the adult department1partmentapartment were writtenwrit fortsintein members over

thirtyfivethirty yearsfive of age the result was two classes
competing for the activity of the adult membership of the
YMMIA careful and devoted study was given to this matter

by committees of the general board and in 1936 the first
of many recommendations was presented concerning the

32combining of the senior and adult departments

the study of this particular matter not only

affected the older age groups but also caused a reevalu

statement by charles E mitchener jr personal
interview july 20 1972

o0 ibid

31
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atlon of the explorer and M men ages in 1939 it was

announced that the seventeen year old boy could elect to

attend either the explorer or M men department but that
he could not participate in M men athletics until he was

eighteen

BEGINNING OF SPECIAL INTEREST

the concern for the adult members continued

studies were made questionnaires were sent out and exper-

iments were tried then in 1940 a new department for

adults called the special interests was announced and
34was for members over twentyfivetwenty yearsfive of age

the progress of this department was watched with

interest the results of a questionnaire sent in 1941

indicated that in ninetyfourninety stakesfour there was a special

interest enrollment of 13243 with about 3000 of these

being individuals who had not previously attended YMMIA

continued emphasis was given to the department

and in april 1944 the results of another survey were

revealed the results of the survey were of such a

nature as to cause the general board special interest
committee members to express their satisfaction with the

ibid
34general board minutes of the young mens mutual

improvement association unpublished located at aaronic
priesthood office salt lake city utah january 17 1970
np
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growth and progress of the department and the wholesome

acceptance of the program by the church membership this
department for adults in the YMMIA had definitely found

its place in serving the older members

GENERAL FUND

no organization can operate a successful program
without funds general offices must be main-
tained publications prepared and published field
service and assistance provided and the many other
services and motivations made available to insure
success and permanency 36

financing the costs of the general board were

assumed through what was first known as the fiftycentfifty
fund

cent

and later as the general improvement fund still
later it was known as the membership fund although one

need not pay to be active in the MIA by 1936 the name

37was changed to the general fund

the general fund assessed the ward on a per capita
basis rather than assessing the individual the ward paid

the assessment from their budget as it was felt that no

young person should stay away from MIA because of finan

cial problems through wise money management the YMMIA

became financially independent over the years and bore

many of their own expenditures and operating costs

35mitchener personal interview
5 c

MIA executive manual 1939401939 ppap40 404240
published

42
by the YMMIA
strong p 167

35
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during the late 1960s the church called all
auxiliary funds in and formed the general church fund

today all costs are paid through this fund on a budget

basis each organization in the church submits a budget

has it approved and then operates within that budgeted
0 p

amount for the year

JUNE conference

june conference came to be the major event of the
MIA year this special conference was picked to be as

close as possible to the first of june each year to
commemoratecorm brighamnemorate youngs birthdatebirthratebirth whichdate fell on this
date this tribute was desired because president young

gave junius F wells the commisioncommissioncom tomision begin the program
39and also gave the MIA its name

june conferenceconferenconferee has always been the beginning and

the end of the MIA year it was the forum for the new

years calendar and the capstone for the old years events

the agegroupage curriculumgroup and the activities to be con

ducted in speech drama music and dance were presented

at june conference the festivals and dramatic presen-

tations were either reflections of what had been done in

3 8MIA executive minutes of the young mens
mutual improvement association unpublished located at
aaronic priesthood office salt lake city utah august
19 1970 np

39 strong p 81
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those areas the year before or projections of what was to
come workshops for training leaders in what they were

to do in the future were held new scripts for presenta-

tions were provided the YMMIAy14mia and YWMIAYIOIIA general boards
40mapped out what would happen in MIAs across the world

each june conference was titlized by a theme or slogan

for the activity year beginning with 1914 A list of

these themes and slogans is found in appendix A

40based on personal correspondence between ruth
hardy funk president of the womans organization of the
church of jesus christ of latter day saints and the writer



mriamrla

chapter 3

THE YMMIA MOVES TO MEET THE NEEDS OF THE
YOUTH DURING WORLD WAR II11

AIMS STANDARDS AND objectives OF YMMIA

the basic philosophy of the YMMIA in 1939 was

devoted to the education and training of its members

first in the principles of the restored gospel and

secondly in an intensive program of culture and recrea-

tion
the principles of the gospel were being taught in

the YMMIA through the use of the following philosophy and

standards

it is important that we teach our young people
the joy of clean worthwhile happy recreation
untainted by some of the practices of the world
today it is important that while we are taking
care of their recreational needs we indirectly teach
them that being a latterdaylatter saintday is a rich bless-
ing and that each member of the church should exert
his best efforts to be worthy of this great blessing
if MIA leaders fail to teach the gospel in every-
thing they do thus helping to build testimonies of
the divinity of the gospel then MBIA has not justi-
fied its existence2existencesexistence

3mijita

2

executive manual 1939401939 p40 11 pub-
lished by the YMMIA

A

MIA executive manual 1952531952 p53 16 pub-
lished by the YMMIA
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the leaders of such a program were also expected

to live exemplary lives and to maintain high personal

standards they were expected tohonorto theirhonor priesthood

cnd sustain their leaders keep the word of wisdom to

abstain from smoking and drinking to pay their tithes
and offerings attend their church meetings and keep the

sabbath day holy other worthy character traits should

be evident such as modesty purity and chastity
the cultural program was administered with sim-

ilar lofty objectives that would suit the recreational
philosophy and standards they were

1 to make people happy
2 to develop an ever increasing appreciation of

the spiritual values the beauty and the satisfac-
tions to be found in the cultural arts in literature
in dancing ethics handicrafts and in outdoor and
physical activities

3 to unite people of varying interests and
social levels into groups characterized by a spirit
of sympathy and comradeship

4 to develop the power of self expression through
dramatics music public address

5 to promote health through proper physical and
social recreation

6 to promote an appreciation of beauty in dress
and outward expression

7 to give training in intellectual pursuits
8 to establish proper standards of etiquette in

all social functions
9 to extend desirable acquaintances that whole-

some friendships may be made and that wholesome
relationships in courtships may be promoted

10 to develop a responsiveness to deep religious
experiences 4

bid p 17

4MIA executive manual 1939401939 p40 17

exempla ry
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antismokingANTI ANDSMOKING DRINKING CAMPAIGN

As war enveloped the world the MIA executives

sent an urgent message to the stake and ward leaders of

the MIA in january 1942 stating that
the greatest concern is naturally for our

young people they are the ones most vitally affected
their way of life is being changed our young men are
being called from their homes to national service our
young women must find their work and their pleasure
along new lines many are bewildered questions
affecting their immediate future are constantly
troubling them 5

recommendations were given that the program should go for-
ward as normally as possible and that with faith and

devoted service to the lord a better day would come

in 1941 the national defensedef programensle continued to

cause serious concern among the general board of the
YMMIA young men were being called into the armed ser-

vices A need was felt by the MIA to do something to

strengthen the standards and ideals of the church

because many young men were being introduced to tobacco

and alcohol at this time the result was a crusade against

the evils of liquor and tobacco this crusade was to

becombecome a vital activity of the M men and gleaner program

and was to be a rally to the standards of the clean life
the project was given the name of PI nu fraternity signi-
fying new pioneers

general board minutes of the young mesmens mutual
improvement association unpublished located at aaronic
priesthood office salt lake city utah 1942 p 47

0

theirimmediate

3

5general



gleanerscleaners
9 there should be enough publicity and glamor to

make it attractive7attractive
factual material was printed by the YMMIA in

regard to the evils of smoking and drinking warnings

concerning the habitforminghabit qualitiesforming as well as the

expense the depressive effects and the enslavement of

its victims was highlighted with hopes of discouraging

IA adult manual 1939 40 p 6 published by
the YMMIA

MIA executive minutes of the young mens mutual
improvement association unpublished located at aaronic
priesthood office salt lake city utah feb 21 1941 np

30

during the 1941 june conference the plan was pre-

sented and inaugurated among the wards and stakes of the

church with the motto we will safeguard the environ-

ment of our youth the 14men14 and gleaners developed an

aggressive churchwidechurch projectwide for the non use of liquor

and tobacco the project was guided by the following

principles
1 the activities should be inclusive rather than

for a small group
2 A committee for liquor and tobacco within the

M men gleaner department should be appointed
gleaners would continue to work

closely with youth in conferencing and planning
gleaner committee

would report progress
5 youth would work with youth
6 supervision should be through adult leaders
7 the M men gleaners should plan for a con-

tinuous program of creative wholesome activities with
a strong social and spiritual appeal that should not
be forced but should be natural and normal to the
tastes and the inclinations the circumstances and
environment of the young people

8 the community would clean itself up by a whole-
some program through the M men

116

for

& a

3 that M men
0 10

4 As they proceed the M men
0
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8the young from using the products

the crusade affected the MIA sports program as well

as the rest of the activities no one using alcohol or

tobacco could participate in any part of the athletic pro
9gram as a player or as a coach

the goals and standards of the MIA were to be

tested rigorously during the next five years as the second

world war was beginning the church would see many

latterdaylatter saintday youth taken into the war away from their
rural farm settings into large cities with very different
standards than many had been accustomed to many young

men and women would also move into war industry

CHANGES IN MIA DUE TO THE WAR

fort douglas at salt lake city utah and

bombers field today known3mown3 asmown hill air force base found

large groups of latterdaylatter saintday young men needing acti-
vities and fellowship basic guidelines were drawn with

which to work get acquainted activities were planned

wards were designated for service men to attend invita-
tions to homes for meals and social activities were organ-

ized special evenings at the lion house were planned

along with special firesides for the LDS soldiers

IA adult manual 1939401939 p40 6

9MIA executive manual 1939401939 p40 6

MIA executive minutes of the young mens
mutual improvement association oct 15 1941 np
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dances were sponsored to give the kind of enter-

tainment the MIA thought to be appropriate problems

arose as to identifying LDS servicemen and non LDS service-
men these dances attracted problems of smoking and

drinking around the church buildings and also potential
morality problems these problems brought about an effort
to try and identify those who should be at the dances and

those who should not be in attendance

the innovation of the budget ticket and invita-
tional dance was forthcoming servicemen in good stand

ing with their bishops were to be issued budget tickets
which allowed them to come to the MIA dances and to asso-

ciate in the kind of atmosphere that would strengthen

their ties with the church by making all dances invita-
tional the MIA hoped to be able to control the atmosphere

ofOI01 theL dances and keep them wholesome

nonmembersnon couldmembers be invited by special invitation
to the dances guest cards are to be issued by the
bishop only to those who as the bishop has assured him-

self are of high moral character and capable of maintain-

ing church standards for further information a copy

of the complete letter is found in appendix B

the idea of sending the improvement era to each

MIA executive minutes of the young mens
mutual improvement association unpublished located at
aaronic priesthood office salt lake city utah january
16 1941 np

it
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lelveleive changes can be found in
appendixes C and D

in order to comply with government restrictions
placed on automotive travel and also to assist the
people to conserve their resources for war needs the
first presidency with a loyalty ever characteristic
of the church and with wise foresight have requestedreque
that

stedstea
certain changes be made in conducting the aux-

iliary programs these involve a discontinuing of
stake monthly leadership meetings stake conventions
and institutes and a curtailment of travel by general
and stake boards and by members 13

stake board meetings should be held regularly

12MIA executive minutes of the young mens
mutual improvement association feb 12 1941 np

MIA executive manual 1942431942 p43 43 pub-
lished by the YMMIA

33

LDS serviceman was begun the magazine would carry timely

articles to bolster the morale of the young men while
12away from their homes

administrative CHANGES CAUSED BY
THE WAR

the war years were difficult As the world situa-
tion became more serious and as the nation began the

rationing of many items the first presidency of the

church issued a notice to all church auxiliaries the

result was that travel by the general boards was stopped

and great responsibility was placed upon the ward organi-

zations in maintaining the program administrative changes

in the MIA caused by the war are reflected in the limita-
tions the church set upon the MIA program the letter
outlining all administrativeadministra

in
1 he

13
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though usually not oftener than once a month letters
and telephone messages were to be substituted for monthly

leadership meetings whenever possible the train was to

be used instead of the automobile regular reports from

the wards became extremely important in administering an

ongoingon programgoing of quality and good effect
the improvement era and a monthly newsletter known

as the leader would become the major means of communicating

thoughts and programs from church headquarters because

of the restrictions on travel and gas usage wisdom was

found in cancelling any large group gatherings including

june conference

MUSIC AND DRAMA PROVIDE COURAGE

although many parts of the administrative efforts
skidded to a halt because of thetcheache war other parts of the
program seem to have found a cause and reason for their
existenceexistenelisten music had almost always provided courage and

inspiration to the latterdaylatter saintday whether in times of

trouble or tranquility the MIAMTA bolstered the cause for
music with the following stirring statement

in the midst of this abrupt alteration in our
course of living we see and hear on all sides the
words national defense everyone is thinking
eating sleeping national defense but

p 44

MIA executive manual 1942431942 p43 46
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national defense is much more than guns ships and
machines national defense means the ability to
take whatever comes

and what part does music play in this music
plays a healthy role in the generating and sustaining
of morale when the present emergency puts an added
tax on strength and nerves the stimulation of
music the inspiration the refreshment the stablizstabliy
ing effect of the permanence of an art which will go
steadily on centuries after all of the armies of
the world have vanished can do more to provide a
practical antidote for the deadly poisons of fear
worry and the apprehension of calamity than almost
any other thing music is an enemy to boredom and
fatigue it is a contributing factor in achieving
group unity it is one of the most potent influences
for merging many selves into a larger organism far
greater than any individual nothing in our entire
MIA program teaches so well the joy of cooperation
and mutual endeavor as music it has the power to
take us out of our everyday selves into a world of
the spirit of pure thought of happiness of fun of
aspiration and to bring us back again refreshed and
better able to do our work in the world 16

again despite the limitations brought about by

the war those involved in the MIA drama department saw a

chance for service war was not a time to decrease drama

activities but a time to increase performances drama

served as a morale builder for soldiers and civilians
alike the church had always sponsored and been a leader

in building the morale of the people As hard as life was

for the pioneer under brigham young and as difficult as

it was to get supplies one of the first projects of the

pioneer was to erect the salt lake theatre many men at

fort douglas during this period of war were benefited by

ibid p 150

ef fectfact

16
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the continued activity of the drama department

CHANGE IN SUMMER PROGRAM

the desire to serve in the war effort was strong

among MIA members in the summer of 1945 groups gave

their attention to welfare gardens food conservation

the providing of nutritious meals for the family under

rationing restrictions first aid nursing and other pro

jectsejects the name summer way for the MIA was changed to
tat0war time summer way for MIA

the defense movement was received with much

enthusiasm especially for such summer projects as garden-

ing instructions in detail for defense gardens were

given in the MIA manual of that year

THE KITCHEN GARDEN
by taking advantage of every inch of open space

for vegetable planting by planting closely and then
hand weeding and cultivating and by practicing the
art of replanting it is possible for the welfare
gardener to raise an astonishing variety and quantity
of foodood crops in even the city back yard

plant carrots beets parsley and beans as an
edging for the regular flower garden replant spaces
as soon as they have been harvested first digging and
refertilizingfertilizingre then following up with some other
crop than the one which has been growing there

let peppers late cucumbers tomatoes follow the
early carrot and other root crops

17MIA executive minutes of the young mens
mutual improvement association unpublished located at
aaronic priesthood office salt lake city utah february
19 1942 np

i p
MIA executive manual 1943441943 p44 53 pub-

lished by the YMMIA
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plant cucumbers to climb on your climbing rose
plants they will not injure the rose plants and you
can raise a bumper crop for fall picking pole beans
tomatoes or tall peas can also be planted in this
manner or used on the fence line where they can be
trained or tied up

new plantings of carrots peas lettuce beets and
other quick growers can be put out as late as july and
will still mature well for late use when fresh young
vegetables are just as welcome as ever both for the
table and for canning

plant the new everbearingoverbearing strawberries now and
if the first crops of blossoms are removed others
will appear in time to furnish a splendid crop during
the fall months the new varieties are of superior
flavor
LET US CONSERVE FOOD

there are many ways in which we can give service
to our country

those who will produce and preserve the food of
the nation are giving service as vital as though they
were actually fighting the enemy ministering to the
suffering and needy laboring in defense industries
their efforts may not be glamorous but they count for
much all food conserved in the home by drying
bottling and canning relieves the commercial market
and releases that much for the men in service and for
people in need across the seas

the admonition of the authorities of the church
has always been to conserve food and other household
necessities we stand for thrift and economy was
the MIA slogan during world war I1 of late years
since the establishment of the church welfare plan
this counsel to the latterdaylatter saintsday has been inten-
sified and increasing the family stock pile is
coming to be a familiar phrase

to build up the household supplies firstirstarst and then
to assist the welfare plan to the fullest extent should
be the aim of every family and of every individual

here is a project for the girls of MIA worthy
their best endeavor dry corn peas beans squash
all kinds of vegetables dry apples peaches grapes
for raisins prunes and all kinds of fruit can and
bottle and preserve vegetables and fruits 19
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AGE GROUP CHANGES CAUSED BY WAR

in 1943 the M men age group was changed from

including those seventeen through twenty five to those

eighteen through twentyfivetwenty thisfive adjustment was again

the result of the war effort this new age grouping went

along better with the draft age which at this time was

eighteen years of age the seventeen year olds moved

back into the explorer group and the name explorer was

changed to senior scout the senior scouts included ailallali
young men ages fifteen through seventeen

this same group still manifested activity problems

especially the seventeen year olds therefore to try and

meet the needs of this age group a softball and basket

ball league like the M men league was begun in 1943

SPORTS PROGRAM AFFECTED

adjustments were made everywhere necessary to keep

the MIA program functioning smoothly the sports program

had to be modified momentarily to allow the seventeen year

olds to play M men ball for the next two seasons in order

that some wards might be able to man sufficient teams

the purpose of this change is to create a stronger bond

between the M men and senior scouts and in some casescasccase give

young men an opportunity to play basketball before their

nere
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20induction into the armed service at age of eighteen

restrictions LIFTED

by september 1945 restraint on A coupons were

lifted enough to allow stakes to begin holding leadership

meetings again along with the resuming of stake leader-
ship meetings came the sanction to the general board to

again begin to hold its annual june conference this
happened none too soon as can be seen in this letter from

the general board to the first presidency of the church

during these years our stake and ward officers
have carried on as well as they could under the cond-
itions but they have felt greatly the need for personal
contact with the general board members the call for
this personal help and stimulation has been almost
universal

we have been alarmalarmed with the large decrease in
the attendance of our mutual members and even more so
with the lethargy among our officers our young people
need help and guidance today morertoreartore than ever before
yet our organizations are functioning less efficiently
now than formerly churchwidechurchwiseChurch thewide MIA needs inspir-
ation and stimulation vision and understanding and a
new enthusiasm for itsittsletslehs possibilities and mission
although we have done our best to disseminate these
through the written word it has been by no means
adequate

now in view of the lifting of some restrictions
on traveling and the desperatedesper needatle of our organiza-
tions as expressed by the officers and shown in our
statistics we feel that the time has comecolne to ask
permission of you brethren to visit the stakes of the
church on a stake or regional basis we also ask per-
mission to allow mutuals to resume their stake leader

MIA executive manual 1944451944 p45 16 pub-
lished by the YMMIA
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ship meetings the discontinuance of these meet
ings has caused a noticeable letdown in all phases
of MIA work 21

21MIA executive minutes of the young mens
mutual improvement association unpublished located
at APO SLC utah june 13 1945 np
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chapter 4

PERIOD OF FURTHER ACTIVITY development
IN THE MIA

all phases of the MIA program were fortified with

renewed diligence the next fifteen years would show an

intensive growth in the activities for all age groups

activities and their goals were outlined and implimentedimplemented

into thetche program to stimulate attendance and attract the

young people to the kind of activity that would bring them

spiritual growth as well as entertainment and recreation

FIRESIDES

sunday evening firesides had become one of the

loveliest and most popular features of the MIA program

they were originally conducted for M men and gleaners

only but seemed to contribute so much to the religious
and cultural and social life of the young people

that permission was extended to the senior scouts and

the junior girls as well as to some of the special

interest groups

in the manuals for the departments detailed inst-
ructions were given concerning firesidesresidesfiresiderfi from that of

the M men and gleaners we cull the following firesidesresidesfiresiderFi

41
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began in 1937381937 and38 were known as sunday evening after
church home gatherings or get togethersgethersTo 1 the name

firesidesifiresidesresidesfiresiderfi was later recommended by the general board

M men gleaner committee firesides were organized

for the purpose of encouraging attendance at sacrament

meeting keeping the young people off the streets and out

of the show houses on sunday evenings to provide an

opportunity to openly discuss and ask questions about the

gospel and a chance to meet in small groups to build
2lasting friendships

A new dimension to the fireside program was the

giant fireside on january 3 1960 president david 0

mckay was the first of several general authorities to
speak at the new series of firesidesresidesfiresiderfi the young people of

the church would gather in the salt lake tabernacle and

the BYU fieldhouse as well as in other large meeting

facilitiesacalities to hear the general authority speak to them by

direct cable
president mckay spoke to 225000 young people at

that first fireside many expressions of appreciation as

well as requests for a continuation of the firesides

MIA executive manual 1946471946 ppap47 303130
published

31
by the YMMIA
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3poured into the MIA offices thirteen such firesides
took place

recreational PROGRAMPROGRMI

the general superintendency of the YMMIA as early
as 1880 recommended to the associations that they assume

the management of all church entertainment whenever agree-

able with the local authorities from that time on efforts
have been made by the MIA to foster yearroundyear recreationalround

events of high quality for the entertainment of its members

these events have included dancing music athletics such

as tennis softball basketball and volleyball public

speaking debate and oratory in 1922 the first presi-

dency gave formal approval of the leadership of the recrea-

tional program by 1947 the community activity committee

changed its name to the recreation committee for the pur-

pose of placing the emphasis on the need for involving
4youth in recreation

the recreational program of the MIA seeks
always to contribute to the spiritual development
of each individual and help each to understand that
the recreation and rebuilding of the human perso-
nality should go forward harmoniously as a part of
the glorious gospel plan 5

MIA3mia executive minutes of the young mens mutual
improvement association unpublished located at aaronic
priesthood office SLC r utahutahrmutahr jan 6 1960 np

4MIA executive manual 1947481947 p48 27 pub-
lished by the YMMIA
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important guidelines were established to ensure

that all recreational activities had a spiritual quality
about them and did not degenerate into something common

and vulgar all church parties were to be opened and

closed with prayer when appropriate an opening and

closing song were sung to create a prayerful attitude all
participants were expected to conduct themselves as ladies
and gentlemen no activity should evereve3evea make fun of beauti-

ful or sacred things or embarrass an individual or make

one feel foolish or out of place kissing games were

frowned upon and deemed unworthy of those with discrimin-
ating tastes

DANCING AND TRENDS IN DANCING

the objectives of the recreation program are being

fortified through the MIA dance activity and have become

an integral part of the MIA dancing fits into a plan

that offers many and varied experiences to the young people

of the church it furnishes opportunities for young and

old alike to participate in clean wholesome activity
under church supervision the basic objectives of the

dance program are
1 to develop and build testimonies in the

hearts of the young people of the church through
a spiritualized dance program 2 to discover
and develop talents in our youth 3 to train
them for future leadership in the church 4

ibid p 133
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to develop character by application and use of the
dance program 7

the MIA dance program provides dancing parties instruc-
tion floorshowsfloor andshows dance festivals to help achieve these

objectives in further clarifying why a dance program is
necessary the following statement reads

dancing is an activity as ancient as man himself
primitive peoples used the dance as a means of
expressing their emotions as freely as we use the
spoken language and still today we enjoy this ou-
tlet of expression though in differendifferentdiffered qualities
young people will dance whether the elders frown or
smile an observer of youth has said that grownupsgrown
differ

ups
from youth in their attitude toward dancing

because dancing is a pastime for them but for youth
it is life itself social dancing combines two great
drives of youth rhythm and social attractions two
powerful drives which adults often forget when they
try to submerge or sidetrackside youngtrack peoples natural
expression of them in dancing youth turns to the
dance for romance and adventure the romance of
rhythm and lights and movement and gaiety the adven-
ture and excitement of seeing new faces and making
new friends

dancing has a place in our program because we
believe it to be a normal natural expression of a
fundamental instinct it offers great possibilities
for the development of grace refinement good manners
poise fine fellowships and wholesome social contacts
however the dance may easily be perverted into an
expression quite the opposite of these fine social
and aesthetic qualities and needs the careful atten-
tion of all who are concerned with the conduct of
dancing parties

our general authorities have repeatedly instruc-
ted priesthood leadership as well as MIA to
awaken to our responsibility and opportunity to pro-
vide our young people with the finest and best danc-
ing parties to be found anywhere no activity of ward
or stake can bring better morale and spirit among
church members than can good dancing parties on the
other hand poor dancing parties inadequately planned
cause disharmony dissentiondissectiondis andsention disloyalty

7MIA dance handbook 1960611960 np61 published
by the YMMIA
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it is our responsibility to have only good dancing
parties

one of the most serious and challenging assign-
ments given the MIA then is that of establish-
ing and maintaining proper standards of dancing in
the church these are to be our own church stand-
ards not those of the world and in conjunctioninconjunction
with this goal we must also accept the challenge to
make our dancing parties and activities so attrac-
tive that our young peoplepeo willdleoledie be eager to attend
them rather than seek elsewhere for more worldly
entertainment 8

trying to maintain a high standard at MIA dances

has required tremendous effort on the part of those in

charge early in the history of dancing in the church

such dances as the waltz were not approved for the membe-

rship to participate in round dances as they were called
were thought to be too familiar reels and square

dances were felt to give excellent recreation without the

close contact of young boys with young girls as is experi-

enced in the round dances several strong warnings were

issued by the presiding brethren as to possible immorality

stemming from round dancing As a result of this ban on

round dancing many of the young people began to attend
dances in other places which lacked the supervision and

standards of the cichciytchalch
under the direction of president joseph F smith

the MIA was given permission to allow two or three round

dances during an evenings dancing he felt that this was

0
MIA executive manual 1950 51 ppap 191 and9

I11 10 published by the YMMIA
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better than driving the young people to seek such dances
9elsewhere

other dances caused problems over the years

such as the jitterbug the samba and the rumba even

today as dances change so frequently there is the co-
nflict of holding the youths interest in MIA dances as

opposed to having them go to dances that drovideprovide no co-
ntrol or supervision over the types of dances that take

place there
another area of concern in dancing was that of the

masquerade dance the church had always frowned on such

practices and in 1961 the MIA stated that masks were

not to be worn at any activity sponsored by them

SATURDAY NIGHT DANCES

saturday night dances became popular shortly

after world war II11 many young people werewer spending

their saturday evenings at dances the young people

apparently considered this as the night for their per-

sonal recreation and consequently the commercial type

dancing became their chief pastime on saturday night

from some stakes and wards came requests for
approval of saturday night dancing the problems

9ruth andrus history of the recreation pro
gram of the church of jesus christ of latterdaylatter saintsday
unpublished doctors dissertation brigham young uni-

versity 1962 p 459

MIA executive manual 1961 62 ppap 424342
published

43
by the YMMIA
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that may be associated with such procedure are
obvious dancing into sunday morning hours getting
home late loss of attendance at priesthood meet-
ing and sunday school are some of them

the inroads being made by commercial dancing
into our ranks where many of our young people go
has brought about a new condition and a challenge to
our leadership in areas where our young people are
being attracted to outside recreation the subject
of saturday night dancing has been given serious co-
nsideration

in several stakes by special approval saturday
night dances have been conducted on an experimental
basis in most cases with satisfactory results
where stake presidencies have taken a direct inter-
est in the problem and where there has been proper
cooperation and competent supervision most of the
objections to saturday night dancing have been met
and overcome

by special permission from the general author-
ities of the church the MIA is now permitted to
conduct saturday night dances where conditions are
favorable and where proper safeguards are set up
if the stake presidency gives their approval 11

in appendix E is a copy of the letter from the first
presidency to the MIA presidents giving this approval

the important question was not whether there would be

saturday night dances for the young people but whether

these dances would be under the control of the MIA or a

commercial dance hall by sponsoring the saturday night

dances the MIA could also control the hours for begin-

ning and ending and thus avoid dancing into late hours

or on the sabbath refreshments could also be served

eliminating the need to go to eating places which consume

MIA executive minutes of the young mens
mutual improvement association unpublished located at
aaronic priesthood office salt lake city utah december
18 1948 np
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the crowds grew larger as did the dance participa-
tion until in 1953 the crowds were so large that it
became necessary to hold the dance festival on two separ

MIA executive minutes of the YMMIA

lilsliis

49

12great deals of time and money for more detail see

appendix FP

by 1955 the question of a new years eve dance was

debated because of this special event falling on a satur-

day night it was agreed that a new years eve dance

might be held but that all festivities should be over

by twelve midnight so as not to infringe on the sabbath

DANCE FESTIVALS

dance festivals emerged over a period of years

until 1936 when the general board of the MIA decided to

bring together a gigantic demonstration of dancing skills
from many stakes this first festival was held at saltairsultairSal

june
tair

12 1936 this festival
9.9 9 was a spectacle colorful and thrilling

enough to serve as effective inspiration for the
raising of dance standards throughout the church
more than 1400 young men and women gathered church
wide participated in eight dances of beauty grace
and dignity

september 19 1946 np
MIA executive minutes of the YMMIA t

october 5 1955 np
richard L evans A world wide view of MIA at

conference time the improvement era XXXIX august 1936
475
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ate nights by 1961 over 8000 young people participated
in the festival with a total audience of over 35000

GOLD AND GREEN BALLS

the culmination of the dance year on the ward and

stake level was a very special formal affair known as

the gold and green ball the finestinest decorations and the

best bands were acquired for this occasion for many

years a queen was choosenchooser to reign over this special
dance but finally the idea was dropped for fear of

offending someone or causing jealousies to arise

DRAMADRAYIA

drama is another area of the recreational program

that has bolstered the activities of the MIA its aims

are to give recreational and cultural opportunities to

its membership with special emphasis on the development

of young people specifically the MIA drama department

is designed to provide opportunities for the development

of talent and entertainment of the saints perhaps no

other art or activity can do more to give poise and confi-

dence to the shy and growing youngster

june conference report 1961 general board
minutes of the young mens mutual improvement association
unpublished located at aaronic priesthood office salt
lake city utah np

MIA executive manual 1957 58 p 5 pub-
lished by the YMMIA
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many plays have been acted out under the juris-
diction of the drama department books of plays have been

published by the church to inspire the actors to develop

their talents because so many plays represent attitudes
contrary to the position of the church a playwriteplaywriterplay co-
ntest

write

with cash prizes of 200 for the best fulllengthfull
play

length

and 150 for the best short play was sponsored in
1954 one hundred and eightysixeighty playssix were written for
the contest fourteen of them were published and used

the following year in the MIA book of plays

ROADSHOWS

roadshowsRoad thatshows had been presented offandonoff overand

the

on

years were brought into the drama department offi-
cially in 1949 by the general board they now make up a

major part of the drama program in the ward each ward

was encouraged to write its own original roadshowroad

later
show

originality became the number one criteria in deter-
mining the winner

SPEECH

the speech department was joined to the drama

department in 1961 which up to that time had existed as

a separate department the primary purpose of the speech

general board minutes of the young womens
mutual improvement association unpublished located at
aaronic priesthood office SLC utah 1958 p 123
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program was to develop more skillful teachers and speak-

ers in the meetings and classes of the church

some of the goals of the speech department are as

follows 1 to prepare youth for missionary service by

providing opportunities to give speeches and bear testi-
monies 2 give appropriate prayers better expression

in scripture reading and be able to give effective
announcements 3 to conquer fear and develop poise

4 help one make friends more easily 5 develop the

power of speech 6 and to better be able to protect the
1 0

right of free speech

MUSIC FESTIVALS

music festivals were initiated in 1890 with over

1000 participants involved that first year by 1949 the

festivals had become so popular that participation had to

be by application in 1954 the MIA symphony orchestra
of 112 members was formed and in 1955 the chorus and

19orchestra performed together

in 1958 the music drama speech and dance

departments combined to perform the musical production

praise ye the lord this production dealt with a use

of music throughout religious church history in 1961

j p
MIA speech directors guide 1953541953 ppap54 18-

19 published by the YMMIA
19MIA executive minutes of the young mens

mutual improvement association june 5 1955 np
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the music department performed crawford gates play

promised valley if A musical about the pioneers moving

west and settling the salt lake valley
music is one of gods greatest gifts to men

it brings beauty and richer living to all who make
it part of their lives the MIA encourages and
promotes musical activity its program is so con
structedstruttedstruc asted to appeal to every individual in the
organization however the main point of emphasis
is on the youth 20

adjustments IN EXPLORER PROGRAM

for a program to remain effective and serve its
membership it must ever keep a vigil for problems and

areas of weakness in the program by 1948 the MIA had

observed that great numbers of young men were being lost
from church activity in the fourteen to seventeen year

age bracket most of these young men fell under the

senior scout program that had been formed when eighteen

year olds began to be drafted during the second world war

this name was now abandoned and the title explorer was

again used with hopes the name change would have a positive

effect upon the young men and hold them to the MIA pro-

grams enrollment increased only slightly and it was

felt that more must be done to provide an adequateadequaadelua program
21for these young men

20MIA executive manual 1957581957 p58 1 pub-
lished by the YMMIA

21 statement by charles mitchener jr personal
interview july 20 1972
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other phases of exploring were instituted into

the program to add more variety and interest the sea

scouts and the air scouts wereere introduced into the

explorer program to widen the range of potential inter-
est it was felteltfeiteit that the explorerexplore program through many

years of experience had proved to be best adapted to the

needs desires and conditions of the young men of the

church also it more nearly paralleled the standards

and procedures of the church including the spiritual
phases of the program which are important features of

the MIA youth program these young men were not to be

referred to as kids or boys they were referred to

as young men exploring is a young mans program and

the leadership should be given to them and should be
22operated by them

PIONEER TRAIL TREK

to build a sense of destiny in these LDS
explorers and to help them relate to the fine heritage
given themchem by their grandparents and greatgrandparentsgrandparentsgreat who

pioneered their way into the salt lake valley a program

known as the pioneer trail trek was begun in 1951 this
trek was to begin in hennifergenniferHen utahnifer and follow the route

by the mormon pioneersvioneers the route included the last

22MIA executive manual 1949501949 p50 87 pub-
lished by the YMMIA
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thirtyseventhirty milesseven down east canyon over the big and

little mountains and end up at the this is the place

monument

to further increase the attendance and activity
of the young men an announcement was made in june 1950

that all stakes were to enroll every young man in the

church ages twelve through twentyfivetwenty infive the MIA As a

result the enrollment increased from 86875 in 1949501949

to

50

104383 in 1950 51

JUNIOR M MEN ENSIGN PROGRAM

further specialization was felt to be necessary

with the young men therefore it was announced that a

new department known as the junior mmenamen was to be

created this age group was to include all young men

seventeen and eighteeneight yearsCeen of age this meant specific
classesclasse would now be provided for the scouts ages twelve

and thirteen explorers fourteen through sixteen junior
M men seventeen and eighteen M men nineteen through

twenty five and special interest twenty six and up

alvin R dyer however strongly recommended that
the name junior M men be changed he felt that to be a

junior to anything was demeaning and insulting to that
group of people his recommendationcommendation2 was approved and

beginning in the fall of 1959 the junior M men became

known as the ensigns an ensign is a standard or banner
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boto the world the ages of seventeen to eighteen for
23this group would remain the same

development OF MIA IN THE MISSION FIELD

A new program was begun in 1952 to build the MIA

in the mission field A pamphlet entitled MIA in the

missions was printed and given to each missionary as he

left the mission home the pamphlet gave a brief history
of the MIA and related its origin and background it
told how to organize home mutualsmutu neighborhoodals mutualsmutu

branch

als
mutuals and firesidesiresidesresidespresidesfi itII11I outlinedL

I a simplified
plan for officering MIAs in the mission field and briefly
explained the general features of the MIA

the MIA is of great proselyting value our pro-
gram of spiritualizedspiritualizerspi recreationritualized has great drawing
power you are encouraged to make occasions to pre-
sent festivals music dancedances speech drama etc
pageants operettasope andrettas plays to hold athletic
events conduct hikes promote scouting organize
presidesfiresidesiresides and in every way to use the program to reach
more of our heavenlyhea fathersvenTy children 24

YM leadership PROGRAMPROGRAI

with the conviction that even still more could be

done to reach out and gather in the young men of the church

the general superintendency announced in the first quarter

23 statement by G carlos smith personal inter-
view june 10 1973

24
MIA in the missions 1952 p 1 published by

the YMMIA
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of 1954 that a new program was to be given to the class

leaders of the YMMIA which would assist them to account

for every young man in the church the plan was known as

the YM leadership program the sole objective of this
effort was to reach out and bring greater numbers of the

youth under the influence of the gospel this program

was essentially for the leaders and to help them become

more effective in working with the young men in their
charge

the young mens leadership program will
1 help each class leader realize his individual

responsibility for every youth who is an actual or
potential member of the class

2 help give to class leaders the stimulation to
go the extra mile in providing for class members a
well prepared inspiring program

3 give class leaders finitedefinite standards of
performance to meet

4 provide a checkupcheck andup followupfollow ofup class
leaders by executives

5 give the class leaders appropriateappropupprop recogni-
tion

M

for
late

outstanding work 25

results were practically immediate at the end of

the year the enrollment gained 10000 over the previous

year the following year there was a gain of 20000 As

of may 31 195719157 the YMMIA enrollment stood at an alltimeall
high

time

of 214087 thus in ten years there had been a gain
9

of 131814 young men

25

26

MIA executive manual 1955561955 p56 157 pub-
lished by the YMMIA

statement by charles mitchener jr personal
interview july 20 1972
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VANGUARD PROGRAM

in 1957 the church introduced a program through

the MIA for scouting outside the united states where no

such program was available the program was called the

vanguard program the same name used for the first divi-
sion in the LDS scout program before the national explorer
program was adopted by the church it is for the boys

of the church and others twelve through fourteen years of

age who want to join it is a program based on activity
advancement achievement and spiritual growth it is
designed to help hold LDS boys close to the church and

to help them acquire personal testimonies of the divinity
of the gospel it is also for the use of attracting to

the church young menineniuenluen who are not members and thereby

afford them the opportunity to learn of the truths of the
27latterdaylatter saintday church

ALL CHURCH SENIOR basketball

over the years of MIA activity for the young men

sports have supplied one of the real incentives for
involvement basketball first produced interest as an

inter ward interstakeinter competitionstake in the early 1900s

by 1922 all church finals were being held in salt lake
city with four teams participating

27MIA vanguard manual 1960611960 ppap61 787 pub-
lished

8
by the YMMIA
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the contest continued to grow in size and by the

early 1950s it included representative teams from most

areas of the united states by 1953 twenty eight teams

representing their respective divisions into which the

church had to be divided to handle all of the partici-
pants came to the allchurchall finalschurch in 1954 the basket-

ball tournament was played in provo utah at the george

albert smith fieldhouse to accommodate the great number

of teams involved

JUNIOR basketball

in 1953

a letter from theL presidinghe bishopric also
called attention to the possible need of a junior
basketball program in the MIA ittt was felt that
boys of teen age need participation in these activi-
ties rather than older men and that playing rules
paralleling more those of high schools be given co-
nsideration 28

A recommendation from the athletic committee was

made that age limits be set up with junior basketball
including those boys ages twelve to sixteen senior

basketball including those nineteen through twenty eight
seventeen and eighteen year olds would be given a choice

to play either junior or senior divisions but must declare
themselves before june first of the playing year

9 8MIA executive minutes of the young mens
mutual improvement association unpublished located at
aaronic priesthood office salt lake city utah december
9 1953 np
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by 1955 the junior tournament was in full play

and the first allchurchall juniorchurch tournament was played

with twentyfourtwenty teamsfour competing for the championship

within three years the tournament was expandedpandedbanded to allow
29thirtytwothirty teamstwo to compete for allchurchall honorschurch

SENIOR SOFTBALL

senior softball had its beginning as an all church

sport in 1949 the allchurchall softballchurch tournament

however is sponsored by the general priesthood committee
30and is handled through priesthood quorums of the wards

JUNIOR SOFTBALL

softball for young men had been carried on as a

unctionfunctionjunctionJ of the scouting program until 1952 when the
YMMIA assumed the responsibility of conducting a junior

softball program the first all church tournament was

held in 1952 with thirtytwothirty teamstwo competing for the
championship

A new softball park was completed in 1955 for

all church play it was named the george Q morris field

29 the church moves on the improvement era LXI
may 1959 300

30general board minutes of the young mens mutual
improvement association unpublished located at aaronic
priesthood office salt lake city utah april 20 1949
p 126

ibid september 6 1952 p 156
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and could allow up to thirtytwothirty teamstwo to participate in
any one evening four fields well lighted with dressing

and shower facilities located under the bleachers which

seated 2500 people completed the complex

SENIOR AND JUNIOR volleyball

senior volleyball became an all church sport in
1950 sponsored by the YMMIAYWIIA athletic department the first
tournament had sixteen teams entered the 1959 tournament

saw thirtytwothirty teamstwo involved

an all church junior tournament was scheduled for
1956 and has run concurrently with the senior activity
since that time

PURPOSES OF ATHLETIC PROGRAM

athletics is a great drawing power and is recog-

nized as one of the greatest influences in the church to

attract young men into its program withlithvith the ultimate
aim ofol01 the church being to build better latterdaylatter saintday

men spiritually physically socially and mentally
32athletics must then be viewed as a great teacher

the athletic program is to teacheachC the standards of

the church by participating in the athletic program one

should become a better latterdaylatter saintday as well as a better

32m1a athletic handbook 1953541953 p54 9 pub-
lished by the YMMIA
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person citizen and christian A good example of this is
portrayed by the objectivesobjective of the softball program they

are
1 training for an alert and energetic intellec-

tual life
2 promotion of good clean living habits
3 development of a well adjusted personality
4 development of desirable social attitudes
5 inclusion of every young man in the program
6 development in the proficiency knowledge and

appreciation of the various sports
7 the athletic program is sponsored with the

understanding that it will be used as a missionary to
make converts and build testimonies

sportsmanship

33

one of the most important facets of the athletic
program is good sportsmanship sportsmanship has been

equated with spirituality in sports to emphasize this
aspect of the athletic program the sportsmanship trophy

was initiated in 1949 the aspect of the athletic program

is highlighted by the sportsmans creed

the player
he lives clean and plays hard he plays for the love
of the game
he wins without boasting he loses without excuse and
he never quits
he respects officials and accepts their decision with
out question
he never forgets that he represents the church

the coach
he inspires in his boys a love for the game and the
desire to win
he teaches them that it is better to lose fairly than
to win unfairly
he leads players and spectators to respect officials

ibid p 13

testimonies33
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33
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by setting them a good example
he is the type of man he wants his boys to be

the official
he knows the rules
he is fair and firm in all decisions
he treats players and coaches courteously and demands
the same treatment for himself
he knows the game is for the boys and lets them have
the spotlight
the spectator
he never boos a player or official
he appreciates a good play no matter who makes it
he knows that the church gets the blame or the praise
for his conduct
he recognizes the need for more sportsmanship and
fewer sports 34

HOMER C WARNERWARMER AWARD

because the athletic program was originated to

build fine young men with high standards and who would

serve their fellowman and be honest and not be merely

winners or losers the homer C warner award was created

the award is given in honor of homer pugpug1puga warner
one of the founders of the mutual athletic program a
man whose name is synonymous with the finest in athle-
tics as a performer official director and admini-
strator 35

at the conclusion of each MIA athletic year the award was

to be given to the young man deemed the most outstanding

in the YMMIA athletic program the winner choosenchooser by a

special committee would then be presented with the homerhorner

warner award during the annual MIA june conference this

ibid p 113

MIA executive manual 1964651964 p65 29 pub-
lished by the YMMIA
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is the highest honor that can be won by an individual in

the MIA athletic program to be nominated for the award

a man must be endorsed by his bishop and approved by the

MIA leaders of his ward stake and region

candidates for the homer warner award will be
judged for athletic ability sportsmanship spiri-
tuality leadership personality reliability and
attendance and participation in church activities
mrs warner the wife of the late homer warner
requested that one of the prerequisitsprerequisites for the
award be that a boy be humble in all his attitudes 36

END OF AN ERA IN MIA

under the direction of president spencer W kimball

all church sports and festivals were ended september 1

1971 the growth of the church has caused sports functions
and festivals to move to regional events and sometimes

area events the term allchurchall ischurch now a misnomer

because as the church becomes more universal members are

not involved in the same activities or have the same

desires

0 r
MIA executive minutes of the young mesmens

mutual improvement association unpublished located
at aaronic priesthood office salt lake city utah may
17 1959 np

37letter from the council of the twelve of the
church of jesus christ of latterdaylatter saintsday june 4
1971

des-ires 37

36
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THE ERA OF THE YOUTH

in july 1960 the improvement era opened a new

section entitled the era of the youth the editors
were marion D hanks and elaine cannon the new section
was to act as a medium for communicating with the youth

of the church the complete text was to interest as well

as feature young people and their goals A special sec-

tion was devoted to answering questions youngyoang people had

concerning their life and its relationship to the gospel

many articles were written by the youth themselves as

well as about LDS youth who had excelled in some field
of endeavor

the era of the youth wasvas well accepted and con-

tinued to draw much attention among the young people until
it was replaced by a complete magazine for the youth

called the new era the new era began publication in 1971

and is totally devoted to articles that would interest the

youth 38

STANDARDS AND WARNINGS

in 1966 the MIA released a pamphlet entitled
for the strength of the youth it covered such timely

subjects as dress standards manners dating and beginning

age for dating dancing and clean living the first

0 0
meet the editors of the era of youth the

improvement era july 1960 53
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presidency of the church edited and endorsed the booklet

and encouraged all members of the church to become fam-

iliar with its contents and adhere to the principles found

therein the booklet was not to be an infringement on

onesonelsanels free agency but to be a guideline through troubled
39times of decision making

the MIA at this same time issued other warnings

for members of the MIA program advising them that ouija

boards cards and games of chance had no place in the MIA

sponsored activity all members were warned that partici-
pation in such activities was going against the counsel of

the general authorities and defeated the purposes of the

MIA 40

YOUTHOUTH conferences

youth conferences are a program that developed in

mission field areas where the population was rather sparse

to help those members of the church meet other latter day

saints and share testimonies enjoy comradeship missions

developed the idea of conferences for young people where

they would come together not only for gospel meetings

but for social experiences almost immediately they became

39for the strength of the youth 1972 published
by the church of jesus christ of latterdaylatter saintsday salt
lake city utah

40MIA executive manual 1969701969 p70 169 pub-
lished by the YMMIA
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popular and desired by the young people they built unity
among the saints in the mission fieldleid and soon were dis-

covered by the stakes of the church

youth conferences were sponsored by the MIA in

the regular stakes of the church while in the mission

field these activities were sponsored by the mission

itself 41

in 1963 the MIA took over the responsibility of

youth conferences

traditionally youth conferencesconference have been held
under the sponsorship and the direction of the mutual
improvement associations which organizations have
been given the responsibility of looking after the
recreational activities of the young people of the
church stake aridandarld mission MIA executives therefore
should have the primary responsibility of youth con
ferencesferencekferen Asces in all other church activities how
ever stake and mission presidents are the presiding
authorities

in many stakes and missions throughout the church
youth conferences have become important annual events
A churchwidechurch surveywide reveals an overwhelming univer-
sal and enthusiastic endorsement of these gatherings
by stake and mission leaders such conferences
where young people of the church and their non member
friends under inspired leadership and in delightful
surroundings enjoy activities together are proven
means of fellowshippingfellow strengtheningshipping faith build-
ing testimonies holding youth close to the church
making new friends and converts and in generalkak2a2aastimulating the church program

41statement bybv G carlos smith personal interview
june 10 1973

42MIA executive manual 1963641963 p64 73 pub-
lished by the YMMIA
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DUTXDUTY TO GOD WARDAWARDPWARDP AND TRAIL programPROQRAMPROORM

in 1954 the church established an award for
scouts and explorers in recognition for successful co-
mpletion of their duty to god to qualify for this
award a scout must achieve an individual award in the

aaronicaaroniaarona priesthood attend 75 percent of his sunday school

classes and be active in the YMMIA as a scout or explorer

the young man must maintain this standard of activity for
four years to achieve this award

the DUTY TO GOD AWARDATATARD is given to qualified
LDS boys as evidence that they have done their
duty to god in keeping with the first obligation

of the scout oath on my honor I1 will do my best to
do my duty to god the award requirements
bring into focus the standardsstansran anddards ideals of the
aaronic priesthood sunday school and YMMIA programs
for boys

the national council boys scouts of america is
solidly behind the idea of a church award it mai-
ntains that a boy must recognize and discharge his
duty to godygodr in his own church to become the best

kind of citzenbitzen
the objectivesobjectivobjective of the DUTY TO GOD AWARD are to

teach our boys to recognize god as our father to
respect and obey his laws and be grateful for all
his blessings the realization of these objectives
will insure that our boys have faithfully performed
their duty to god

A program called the duty to god trail program
became effective for the YMMIAy1u onilalla septemberseoSeD 1tember 1968
uponupo the completion of the requirements young men may
obtain a badge each year for a fouryearfour periodyear the
gold badge depicts john the baptist ordaining joseph
smith and oliver cowdery to the aaronic priesthood
the badges for each year will be basically the same
with the following characteristics

a first year after receiving the aaronic priesth-
ood one star on the badge

b second year after receiving the aaronic
priesthoodpries twothood stars on the badge

in

awardrequirements

god

s

bi camen
n
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c third year after receiving the aaronic priesth-
ood three stars on the badge

d fourth year upon submitting regular applica-
tion young men may receive the duty to god award 43

ibid 1954 55 ppap 898 9
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chapter 5

melchizedek priesthood MIA correlation

ADULT GROUPING EFFORTS

the mutual marriedsMarri programeds was divided in 1959

into two separate departments the department had been

working with too broad an age group and the needs and

interests were too diversified to be met by a single

classification the department was divided into the
young marriedsMarri andeds the mutual study

the young marriedsMarri programeds was tailored to the

specific needs of the young married couples of the church

this new grouping offered young married couples oppo-

rtunities for culturalcultulcultual social recreational and spiri-
tual growth lessons and discussions were to be con-

cerned with young family life activities such as adjust
ment to married life how to teach children religious
principles and the spiritual basis of LDS philosophy

mutualIlu studytualtuai was designed to unite middle aged

adults and those of the later or golden years into an

effective program of interest for the good life

IA mutual married manual 1959601959 p60 17
published by the YMMIA
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no other church program offers a plan for men and

women to share in a balanced program of study recreation
personal development and service as does the mutual

2studystudylstudym program

by 1969 the young married and mutual study classes
were combined under the name of mutual interests this
name would apply equally to the class that met on the

scheduled MIA night as well as the class that might meet

on another evening adult groups have often been given

options of when to hold their MIA activity

STAKE supervision

the following year provided still another modifi-

cation in this same age group in 1970 a program for
adult MIA participants was established and given stake
supervision the M men and gleaners program was divided

into two groups 1 single men and women ages nineteen
through twentyfivetwenty andfive 2 single men and women

twentysixtwenty yearssix and older the young marriedsMarri noweds were

to include all married people without regard as to age

differences the name mutual interests now applied to
single people with the unique situations of being widowed

or divorced see organization chart 1970

MIA executive manual 1969701969 p70 2 published
by the YMMIA
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these groups now have excellent guidelines to
follow included are areas of organization accord-
ing to age and function with appropriate manuals of
instruction the priesthood leadership now has a
vital role in advising and in participating

who are these people coming under the influence of
the adultadult1adults functions as related to MIA

they are young men and women just emerging from
the youth area who need a friendly and vigorous M man
and gleaner group with whom to identify they need
this support in crossing the threshold into the
adult world

they are returned missionaries who by nature of
their missionary calling have assumed great respo-
nsibility and have handled it well they need co-
mplete M men and gleaner groups to give them leader-
ship opportunities commensurate with their ability
and desire to serve their fellowmenfel lowmen

they are married couples moving into a new ward
who need a going young marriedsMarri groupeds to give them
social acceptance

they are the many persons who suffer the anguish
of losing a mate at an early age

they are those whose marriages have failed and
are now left alone under the kind arm of the priesth-
ood as assisted by the MIA this group too can find
social and cultural opportunities that will help fill
with joy what is often a lonely life

all of these people are now looking to this
adult program to move the gospel more meaningfully
into their lives priesthood leadership now has the
plan and with the assistance of the MIA can help
bring about much good in this adult area

charles mitchener calls this phase of groups the

needs and interest the first step in correlating the MIA

and the melchizedek priesthood

melchizedek priesthood MIA

in 1973 the church began a new step in correlating
the adult MIA program with the melchizedek priesthood on

IA executive manual 1970711970 np71 pub-
lished by the MMIAYMMIA
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november 9 1972 the first presidency announced the

organization of the melchizedek priesthood MIA the MIA

under this reorganization became part of the priesthood

and is no longer an auxiliary the adult program of the

MIA is now totally correlated into the priesthood program

of the church the melchizedek priesthood MIA now has

full charge of all adult activities the program is co-
ntrolled by a managing director and two assistants who are

general authorities
this program is designed to serve the special

needs of each single adult member in accordance with

three fundamental principles 1 priesthood direction
and correlationcorrelat4correlate 2 individual involvement andarid 3

flexibility the melchizedek priesthood MIA operates

under priesthood leadershipleadershid on three levels the ward

the stake and the regional level see organizational

charts

ROLE OF THE BISHOP IN MPMIA

on the ward level the bishop who is the presiding
high priest is responsible for the MPMIA in his ward

he makes all calls of representatives in consultation
with the elders quorum president and the relief society

president the elders quorum president represents all
single male members eighteen years of age and older on

the ward priesthood executive committee one of his
counselors is designated as an advisor to the single

on

leadershiohiDhlo
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melchizedek priesthood MIA

area organization
As approved by managing directors of

melchizedek priesthood MIA

region organization
adviser regional representative of the twelve

young adult council
stake president

appointed by council
of the twelve

young adult president
from each stake

high council advisers
as necessary

special interest council
stake president

appointed by council of
the twelve

special interest president
from each stake

high council advisers
as necessary

stake organi zationbation

melchizedek priesthood MIA committee

chairman member of
stake presidency

high
council
adviser

young
adults

young
adult

president
member of

stake
relief society

presidency

special
interestpresident

high
council
adviser
special

interests

youngadult

organization

chairmanmember

V

de

young adult council
high council adviser
young adult president

other officers
ward representatives

special interest council

high council adviser
special interestin presidentdresrreserestkerestk

other
ident

officers
ward representatives

where available institute of religion personnel could be
used at any level deemed necessary by priesthood leaders
other resource personneldersonnel such as social service agencies
athletic directors etc may also be used as neededce-l
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males the relief society president represents all single

girls eighteen years of age and older in the ward one of

her counselors is advisor to the single females

in consultation with the elders quorum and relief
society presidenciespresiden thecies bishop is to call two ward
representatives one male and one female from the
young adult group in his ward these ward represen-
tatives are to 1 identify all single adult members
in the young adult group 2 serve as members of
the stake young adult council and 3 recommend
appropriate activities at the ward level 5

two representatives are also called from the spe-

cial interest group by the bishop to fill similar respo-
nsibilities to the ward and stake as do those called from

the young adult groups

family home evening leaders for single groups are

called by the bishop after consulting with those assigned

to advise him for the purpose of planning organizing

and implementing family home evening activities for this
group of single members

A ward athletic director is called to set up and

direct all ward athletic events and involve as many as

possible in this activity

STAKE melchizedek priesthood
MIA COMMITTEE

on the stake level correlation continues through

the stakstakestaklestakke melchizedek priesthood MIA committee this

melchizedek priesthood MIA no date p 2
published by the church of jesus christ of latterdaylatter
saints

day

intatives

5melchizedek

sibilities

Intatives
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committee is made up of the stake president or his desig-

nated counselor a high council advisor to the young

adults the young adult president the high council advisor

to the special interest president and a member of the

relief society presidency assigned to single women

this committee organizes single adult groups

according to age and interest they establish policies
for directing the stake program they evaluate and improve

where need is seen they also encourage and coordinate

stake single male activities through priesthood quorums

and stake single female activities through the relief
society

the stake president or his counselor act as the

chairman for the stake melchizedek priesthood MIA commi-

ttee he is responsible for the effective functioning of

the program he callscalis the necessary meetings and directs
and evaluates the work and progresslogressbogress of the committee he

assigns the takestake advisors and calls the young adult and

special interest officers
A member of the stake relief society presidency

assigned to the single women will provide a liaison between

the melchizedek priesthood MIA committee and the stake

relief society one high councilor assigned to the MPMIA

committee serves as an advisor to the stake young adult
council he nominates and arranges interviews callings
and setting apart of young adult officers he also trains
the young adult president and council another high

ca Us
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councilman is assigned to the special interest to provide

the same directions to his group as the high councilor

of the young adults provided

YOUNG ADULT AND SPECIAL INTEREST COUNCIL

the stake president is to organize a stake young

adult and special interest council the ward representa-

tives will serve on these councils the stake presi-
dent will appoint presidents and the other officers over

these two councils the councils are to 1 identify

their respective members 2 assess their needs and

3 plan and implement the stake activities
on the regional level the regional representative

of thethi council of the twelve is the regional advisor to

all MPMIA activities the regional young adult and

special interest councils function under the priesthood

direction of the stake president nominated by the regional

representative and appointed by the council of the

twelve the regional young adult and special interest
councils will consist of the designated stake president
high council advisors and the young adult and special

interest presidents of each stake to help make the

councils effective the designated stake president may

call officers as required from among the stake young
7adult and special interest presidents see chart on

bid
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area region and stake organizations

individual involvement

the second fundamental principle that governs the

melchizedek priesthood MIA is individual involvement the
program is designed to help single adult members meet their
special needs appropriate leadership responsibilities
are to be assigned to them they should plan and carry

out their special activity program as it is approved by

their local priesthood leaders

under the principle of individual involvement
priesthood leaders will advise and direct but
should encourage the growth and development of the
single adults by delegating to them all appropriate
responsibility in conceiving planning and executing
their activities it is hoped that priesthood
leaders will make things happen by letting or per-
mitting single members to involve themselves in
planning and carrying out their activities locally
directed toward service through service wounds
can be turned into muscles for living leaders from
the single members group themselves must be suffi-
ciently innovative and creative to involve each one 8

flexibility

the third fundamental principle of the MPMIA is
flexibility in the program local priesthood leaders

0
victor L brown general conference address

official report of the one hundred fortythirdforty annualthirdgeneral conference of the church of jesus christ of
latterdaylatter saintsday april 6 7 and 8 1973 salt lake
city the church of jesus christ of latterdaylatter saintsday
nd ppap 106 108 hereafter cited as conference
report and insert necessary date

b
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should study the program and then adapt those parts or

modify part of the program to meet their specificspecifspecia needs

and circumstances

for instance the age groups of the young
adults eighteen through twentyfivetwenty andfive the
special interests twenty six and older provide
general guidelines in some instances the needs
of a single person over twentyfivetwenty mightfive better
be met with the young adults than with the special
interests 9

here as in another situation a widow or divorced person

under twentysixtwenty maysix have more identity with the special

interest group the leadership however should be

called from within each group

there is complete flexibility in age groups and in
organizing according to specific interest there is not

to be a detailed program sent out from the church for

this group but principle options and successful ideas

As boyd K packer said we are sending you a cookbook

rather than a casserole the hope is that successful

ideas will be shared among stakes
under the melchizedek priesthood MIA program the

M men and gleanersgleane become the young adults and the mutual

interests become known as the special interests both of

these groups are for singles in their age and need areas

the needs of the married members are to be met through the
young marriedsmarri programeds under the leadership of the

9ibid

ic

iI1 n

send lrigalrig

rs



elders quorum presidency under correlation the title
young marriedsMarri becomeseds non existent

james E faust conference report april 7
1973 ppap 112115112 115
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chapter 6

AARONIC priesthood MIA correlation

relationship OF SCOUTING TO AARONIC
priesthood

in 1962 a plan for correlating scouting with the

aaronic priesthood program of the church had been

approved and put into effect the church holds that
the greatest blessing that can come to any latterdaylatter

saint
day

boy is to receive and officiateficiatefiliate in the aaronic
priesthood the entire boy program of the church is
geared to the preparation for and participation in the

aaronic priesthood l1

scouting has been adopted by the church to
supplement support and strengthen the training
given to boys and youngyouna men the many character
building physical fitness and spiritually
uplifting activities provided by the scouting fam-
ily are designed to assure better prepara-
tion for and participation in the aaronic priesthood
program

the boy scouts of america in its publication
local council relationships states its position
regarding the relationship of the church and
the use of scouting

the very core of this program is the
recognition that each chartered institution has its
own aims methods and procedures which they are
bound to maintain and a furtherurther recognition of the
value of scouting to enrich their youth programs

MIA executive manual 1962631962 p63 63 pub-
lished by the YMMIA

85

effectact

of

1 he

me1
f

1mia



nan2

2ibidbibid

86

and to help the chartered institutions to do better
the things they always wanted to do with and for their
own boys and for the boys of the community 2

some of the reasons the LDS church found the scout-

ing program to be so acceptable to its own program of

youth development are listed below

1 the scout oath law and motto are in complete

harmony with the teachings of the church

2 the program allows for individual advancement

in many areas of interest
3 the organization of troops and patrols allows

for maximum leadership training
4 the program promotes spiritual growth and

respect for god

5 the national popularity of the scout program

would help activate the youth of the church and actac asLC a

missionary tool to acquaint nonmembersnon withmembers the beliefs
of the church

the church accepted the boy scouts of america pro-

gram to help achieve the following purposes

1 help build testimonies that god lives jesus

is the christ and that the church is true
2 hold latterdaylatter saintsainday boys closer to the

church

3 to help prepare them to serve as missionaries
in the church

bid
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4 to build in the boys a desire to keep gods

commandments

5 to help the boys realize the blessings of

holding the aaronic priesthoodpries

in

choodfhood

order to achieve this spiritual growth in the
young men of the church the boys have been encouraged

over the years to
1 attend priesthood meeting

2 fill all aaronic priesthood assignments

3 attend sunday school
4 properly observe the sabbath day

6 attend and participate in the YMMIA

7 sustain all church authorities
8 observe the law of chastity
9 pay a fullullfuliuil tithing

10 observe theth4tha word of wisdom

11 avoid the use of profane or obscene language

12 earn the duty to god award

13 live the goldegoldengoiden rule
14 keep all commandments of the lord
scouting under the leadership of the YMMIA offersoff

to

ers

the newly ordained deacon experiences which will assist
him in his calling in the aaronic priesthood As the boy

advances to the office of a teacher or a priest his

boy scouting in the young mensmentmeny s mutual improve-
ment association 1963 ppap 2626102 gee610gie published6 by the
YMMIA
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experiences in scouting and exploring will prove benef-
icial to him

THE SCOUTING coordinator

for the purpose of correlation as well as unifi-
cation and stimulation of successful scouting activities
for which the MIA is responsible a scouting coordinator
was called in each ward the second counselor to the

bishop of the ward was to act as the coordinator he had

three areas of responsibility 1 he was responsible

for the full support of the aaronic priesthood program by

ward scouting leaders the scouting coordinator worked

closely with the aaronic priesthood general secretary

the quorum advisors and the scouting leaders to achieve

this support and to coordinate activities to avoid co-
nflicts 2 he was responsible for the organization

coordination and success of the scouting program 3

he also acted as the institutional representative of the

ward on the scouting council the institutional repre-

sentative was the churchs direct contact with the boy

scout district his attendance was imperative and his
participation vital for the correlation of the priesthood

and scouting programs the feeling existed at this time

that through proper correlation and direction a well

rounded priesthood program would be available to all

sentative
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STAKE SCOUT COMMITTEE

in order to give direction to the scouting program

on a stake basis and to correlate and coordinate this
effort a stake scouting committee was formed in each stake

in which scouting was being utilized
the stake scout committee found support for its

existence in a new leadership program for stake presidents

entitled the philmont leadership program it began in

the summer of 1963 with the purpose of training stake

presidents and councilors in the functions of the scout-

ing program as they correlated with the work of the

priesthood

BISHOPS YOUTH COUNCILCOUNCTL

until 196539653.965 the young mens superintendency in

each ward attended a meeting under the direction of the

bishop of the ward the meeting focused on the progress

of the work being done with the boys of the ward under

the new correlation program the bishops no longer would

hold these meetings for this same purposepurposdurpos the bishop and

superintendency would only meet as problems arose and

bid

statement by G carlos smith personal interview
june 10 1973
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instead would hold evaluation meetings to discuss informa-

tion about each boy in the ward the intention was to

review and evaluate the activity of each young man and

it was the MIA officers responsibility to give that evalu-

ation to the bishop at these meetings

in 1969 the bishops were directed to form a

bishops youth council in each ward this council super

ceded the aaronic priesthoodyouthpriesthood activityyouth committee

aaronic priesthood youth leaders such as presidents of

quorums were called to serve on this council along with

the youth leaders adults such as the MIA superintendent
quorum advisors and scout explorer and ensign leaders
were called to serve on this committee

the purpose of this youth council was to provide

a means for the bishop to communicate with the youth of

his ward and discover their needs the hope was that the
youth council would aid the bishop in carrying out the

programs of the church and getting youth involved in
working with other youth and their problems this would

also provide an opportunity for the young people to help

select the kinds of activities that interested them with

maximum youth involvement in their own program the young

people might thereby realize more fully their own goals

and desires see appendix G

MIA executive manual 1969701969 p70 15 pub-
lished by the YMMIA
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although correlation of boy scouting and aaronic
priesthood work began in the early 1960s it was not until
1970 that total correlation of the MIA and the priesthood
program began to unfold in a stepbystepstep changeby thatstep

would end in the YMMIA being totally absorbed into the

priesthood of the church

TOTAL correlation BEGINS

the first phase of total correlation began in

1970 and was called the aaronic priesthoodyouthpriesthood includ-

ing

youth

YMMIA this program was designed to reach three
major objectives first it was to help the aaronic
priesthood bearer magnify his calling today so that he

could fulfill the leadership responsibilities which would

be his tomorrow

the second objective of this new program was the

involvement of the young men in a genealogy welfare and

missionary experience as well as home teaching so as to

prepare him to accept the responsibilities of the melchi-

zedek priesthood

the third objective was to provide an opportunity
0

for physical mental moral and spiritual development

the bishop is the president of the aaronic priest

7aaronic priesthood youth including YMMIA 1970
ppe 1 6 pub by presiding bishopric office

8ibid

firstphase

7

8

7aaronic
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hood and with his two counselors directs the ward priesth-

ood program A group leader two assistants and a

secretary in the priests quorum as well as the presiden

cies of the teachers and deacons quorums assist the
bishopric in running the program other members of the

ward are called to help the bishop in this new correlated
program

general secretary of
the youth

A new position has been created to helpheip the
bishop the man in this position is called the general

secretary of the youth and also functions as the ward

YMMIAWMIA superintendent he has a third responsibility of

being the institutional representative to the scouting

unit of the ward

As the general secretary of the aaronic priesth-

ood youth this persons job consists of being on the

ward executive committee and helping with the personal

achievement program as well as with the bishops youth

committee one of his biggest jobs is the coordination

of the aaronic priesthood and scouting programs

As superintendent of the ward YMMIA he is res-

ponsible for the whole YMMIAYMIA program As the institu-
tional representative of the ward he makes sure that all
young men are registered in the scout troop he is the

representative of the ward to the scout council and makes

IV

tohelp

ponsible

tohulp
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certain that the scouting program is functioning well in

the ward he is assisted in his job by an assistant
general secretary of the aaronic priesthood who is also

9the secretary to the YMMIA

explorerspriestsplorersprieExplorers

total
Priests

correlation modified the names of the two

older age groups in the aaronic priesthood MIA the

priests who were formerly the ensigns were changed to

explorers the bishop directs this group of young men

to assist him a group leader and two assistants are

called along with a secretary from the priestspriest quorum

an advisor to the priests quorum is called to give leader-
ship training to the priests teach the priestspriests1 class
and act as the explorer post committee chairman see

ward organizational chart

Venturesventure TeacherssteacherssT
the

eachers

teachersteachers1 quorum who are now called the

venturers in the MIA are under thetha control of one of the

counselors to the bishop one man is called to function
as the advisor to the teachers quorum and with this
assignment also becomes an assistant superintendent of

the YMMIA in his ward he has one other responsibility
thatthai of being the venturer post committee chairman see

ward organizational chart

bid
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boy scoutsdeaconsScouts

the

Deacons

deaconsdeacons1 quorum whose counterpart in the MIA

is the boy scouts is under the direction of the otherther
counselor to the bishop A deacons quorum advisor is
called to direct the activities of the deacons quorum

and thereby becomes an assistant superintendent of the
YMMIA and also functions as the troop committee chair-
man see ward organizational chart

on the stake level the aaronic priesthood

scouting program is under the direction of the stake

aaronic priesthood committee one counselor to the stake

president acts as the chairman of this committee four

high councilmen serve on this committee as members to aid

the chairman see the stake organizational chart

communications BETWEEN CHURCH AND
SCOUT headquarters

an effective communication link between the
national scouting program and the church scouting
program is more important than ever the chairman
of the general church scouting committee is the
presiding bishop with his two counselors as vice
chairmen the committee includes the YMMIA superin-
tendency and the president of the primary the
general church scouting committee prepares the
scouting programs for the stakes of the church these
programs are then fed through the regions to the
stakes 11 see theehe communication chart

to assure still further effective lines of commun-

ication a member of the boy scouts of americas national

ibid ibid p 5

6
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stakes
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S T AKE P RE S I1 D ENC Y

counselor counselor assigned to youth

STAKE AARONIC priesthoodyouthpriesthood COMMITTEEYOUTH

counselor in the stake presidency

four high councilorscouncillorscounci

STAKE

lors

YMMIA BOARD

supervised by a counselor in the
stake presidency and a high councilor

superintendency
stake explorer leader
stake venturer leader
stake scout leader

stake activity leaders

same individual
the high councilor in charge of MIA youth also serves as
a member of the stake aaronic priesthoodyouthpriesthood committeeyouth

A K E R E E N C
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staff a priesthood bearer is appointed by that organiza-

tion as the mormon relationship director on the national
council level this provides at the top level input to

the boy scouts of america from the church and communic-

ation from the boy scouts to the church A member of each

stake presidency is appointed to the local council to
help administer and protect church policies on the council

level the local council conducts an annual meeting at
which the institutional representatives on the ward and

branch level attend to coordinate and correlate annual

goals elect officers and announce program activities
refer to the communication chart where helpful

institutional representative

to insure consistency on the ward level the insti-
tutional representative general secretary youth YMMIA

superintendent attends the monthly district meeting and

correlates through the bishopric the total church and

scouting program for young men of aaronic priesthood age

in each unit

AARONIC priesthood MIA

priesthood correlation continued and by 1973 the

aaronic priesthood youth including the YMMIA had been

shortened to aaronic priesthood MIA and was no longer

is

tut ional
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12an auxiliary but part of the priesthood itself
the bishopric which is responsible for the aaronic

priesthood is also responsible for MIA activities
clearly stated this means that the total priesthood res-

ponsibility for the aaronic priesthood MIA in the ward

falls to the bishopric they are directly responsible for

all young men and women between the ages of twelve and

eighteen the bishop is president of the priests quorum

and responsible for all boys of priest age one counselor

is responsible for all teacherageteacher boysage while the other
13counselor is responsible for the deaconagedeacon boysage

the bishopric will call and set apart four adult
male leaders one will be the president of the
aaronic priesthood MIA youngyouncryounce men he will coordinate
allali activities of the adult youth leaders in the
above three age groups under the direction of the
bishopric he will in large measure assume the res-
ponsibilities formerly held by the general secretary
aaronic priesthood youth the other three will be
advisers to these specific age groups and will be
responsible for all their activities and functions
for instance the deacons adviser will teach the
deacons quorum in priesthood meeting be the scout
mastemaster and be involved in the activities of all the
twelve through thirteen yearoldyear boysold the other two
advisers will have the same responsibilities for their
age groups 14

A service and activity committee composed of not

more than three men are called to function under the direc-
tion of the APMIA young men and womens presidents this
committee has the prime responsibility of providing leader

12 brown conference report april 7 1973

ibid ibid

99

a 11L

t o0

fo
L

13

port
14



outhauth

100

ship in areas service

the last step in the transition of the MIA program

into the priesthood program of the church came between

the fall of 1973 and june 1974 one of the last booklets

printed explaining the aaronic priesthood program before

totally becoming a priesthood program is entitled aaronic
priesthood leadership materials 1973741973 with74 only minor

changes in some titles this is the MIA program under

correlation that is adopted into the aaronic priesthood

as its activity arm

the aaronic priesthood MIA is to provide experi-
ences that focus on the relationship that youth have with

the savior the aaronic priesthood MIA

1 Is directed by the priesthood
2 serves the individual
3 involves youth and develops youth leadership
4 requires leadership accountability
5 provides a broad scope of services and acti-

vities
6 supports the family 15

the APMIA is to help the youth build a personal

relationship with the savior and thereby help them gain

eternal life
under priesthood direction the APMIA serves the

individual seeking to involve the whole boy and the
whole girl with increased opportunities for youth to
lead themselves assisted by dedicated adult leaders
it envisions a flexible program to meet local needs
including a broadened concept of significant service

aaronic priesthood leadership materials 1973741973
p

74
iv published by the church of jesus christ of latter

day saints

y
A

15aaronic
hedpu

15
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opportunities and wholesome activities it involves
a genuine partnership between the young men and the
young women the latter now playing a vital role in
the stake and ward aaronic priesthood committees and
councils16councils

the

16

leadership responsibilities for the programpr

still
ogramogran

rests with the bishop of the ward and his two cou-
nselors under the direction of the bishopric the aaronic
priesthood MIA president guides correlates with the

womanswomants program and implements the total ward APMIA

functions which include the achievement program the

bishops youth committee and correlates the APMIA with

the sunday school primary seminary and the MPMIA he

also serves as the vicechairmanvice ofchairman each scouting unit
committee

the bishop calls three adult priesthood bearers

to act as advisers to the aaronic priesthood age young men

they are to advise teach and inspire the young men in

their total aaronic priesthood experience they also
serve as post advisors and scoutmasters respectively

the bishop also calls a service and activity
committee to help the young people implement service pro-

jects and activities into their life see aaronic
priesthood organizationorganizationward chartcharchCh

the

artharttarch

bishopbishops youth committee and the aaronic
priesthood council plan and correlate the total aaronic
priesthood program the bishops youth committee consists

ibid p 3 ibid p 21

17

16 pa 39 17
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AARONIC priesthood organizationward

counselor
deacons
beehive

bishop
priests laurel

presidency of the
aaronic priesthood

counselor
teachers
miahlahia

priests group leader laurel class president

teachers quorum president mia maid class president

deacons quorum president beehive class president

aaronic priesthood MIA
president YM

aaronic priesthood MIA
president YW

WARDVARD AARONIC priesthood COUNCIL

priests explorer adviser laurel adviser
teachers venturer adviser mia maimaidmaldmal adviserd

deacons scout adviser beehive adviser
secretary YM secretarySecre YWtalytaxy

service and activities committee
maximumximumma of three members

specialists as needed

the ward aaronic
becomes the ward
MIA council with
these persons

priesthoodiesthood council
aaronic priesthood
the addition of

organization WARD

pr iestlesthood
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of the bishopric priests quorum leader teachers presi-
dent deacons president and the APMIA president YM and

the laurel president mia maid president the beehive

president and the APMIA president YW with the addi-

tion of the adult advisors and secretaries this committee

becomes the ward aaronic priesthood council with the

further addition of the service and activities committee

the aaronic priesthood MIA council is formed see again

the aaronic priesthood organizationalorganizationalward chart
on the stake level the presidency of the stake is

the presidency of the aaronic priesthood with the stake

president presiding over the aaronic priesthood in the

stake one member of the stake presidencypresiden is designated

as the chairman of the stake aaronic priesthood and the

aaronic priesthood MIA committee As chairman he directs
advises makes assignments calls meetings supervises

and counsels
one high councilor will be designated by the stake

presidency to direct coordinate and implement the stake

aaronic priesthood program his title is aaronic priesth-

ood MIA advisor and his job discriptionscriptiondescriptiondi parallels
that of the APMIA president of the ward

three high councilors will be designated by the

stake presidency to work with the advisor of APMIA they

will work with the priests teachers and deacons

advisors

aaronic

aaronic

ward

cv
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A service and activities committee will be formed

of three men or women who will be called by the stake
presidency to guide coordinate and implement service and

activity functions of the stake A priesthood bearer will
1 0

be designated as the committee chairman see aaronic
priesthood organizational stake chart

correlation COMPLETE

on june 23 1974 president spencer W kimball

announced the organization of the aaronic priesthood and

young women this last phase of correlation totally
replaces the aaronic priesthood MIA young men and young

women with this change the title MIA will be discon-

tinued

the change will place the LDS programs for young

men and women directly under the supervision of the
19office of the presiding bishopric of the church

there are some title changes in two or three

positions but the job descriptions remain the same for
any changes please check with the letter and three charts
in appendixes H I1 J and K

correlation also effected the annual june confer-

ence

i p
ibid p 23

letter from the office of the presiding bishop-
ric of the church june 1974

18

1 he

18

19



AARONIC priesthood organizationstakeorganization

STAKE

STAKE

presidency

presidency of the aaronic priesthood

A member of the stake presidency to serve as chairman of
the aaronic priesthood MIA

HIGH COUNCILOR
aaronicaronicJA priesthood adviser

adviser of aaronic priest
hood MIA

aaronic priesthood MIA
adviser

HIGH COUNCILOR
priests explorer adviser laurel adviser

HIGH COUNCILOR
teachers venturer adviser mia maid adviser

HIGH COUNCILOR
deacons scout adviser beehive adviser

clerk
assistant stake clerk secretary

service and activities committee
maximum of three members

specialists as needed

the stake aaronic priesthood committee becomes the stake
aaronic priesthood MIA committee with the addition of
these persons

all of the above compromise the
STAKE AARONIC priesthood COMMITTEE

stake youth committee
representative youth as needed

105
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JUNE conference BECOMES A priesthood
conference

in 1972 a great change took place the first
presidency conducted the general sessions of the confer-
ence which became a priesthood conference no longer were

the units of the church given their years calendar

instead they were taught to reach the one and plan for
the needs of individuals if a roadshowroad providedshow for the

fulfillment of youths needs then it was undertaken if
not it was not calendared stakes were given guidance to
plan activities that would give youth a balanced schedule

in 1974 june conference had another change in
complexion the conference was divided into fifteen work

shops each workshop focused on a principle of leader-
ship not a specific program stake leaders were taught

how to according to the needs of their youth further
emphasisemphasemphes was given to the factact that festivalsestiestl werevalsvais to be

held as an expression of local needs this opened the

gates for creativity and talent development as local
leaders defined needs and began to meet them this was

necessitated by the growth of a worldwide church with its
diverse cultural differences and complex leadership

requirements

the mission of the 19751977 conference is to assist
and provide the aaronic priesthood and the young women

stake leaders with vision models experience materials
and direction for working with and changing the lives of

for

eachuorkshop

specif ic

is f f

def ined

necess itatedstated

assI1 st5.5
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youth in compliance with principles and ordinances of the

gospel

it is hoped that this will be accomplished through

strengthening inspiring and motivating adult leaders of

youth providing training materials and ideas for adult
leaders of youth and receiving helpful instructions from

general authorities and general committee for the aaronic
20priesthood and the young women

20based on personal correspondence between ruth
hardy funk president of the womans organization of the
church of jesus christ of latterdaylatter saintsday and the
writer

1 7

jesus



chapter 7

SUMMARY AND conclusions

SUMMARY

in 1875 junius F wells was called by brigham

young to develop a program for the benefit of the youth

of the church many young men were wasting their time

and talents in areas unbecoming latterdaylatter saintday youth

the primary objective of the program was to be that of

building testimonies of the truthfulness of the church

and the development of the spiritual gifts of the young

people

As the organization began to expand throughout

the church a central committee was created to give

guidance to the association
by 1880 an advisory committee was appointed with

members of the general authorities acting as general

superintendent and assistants at this time wilford
woodruff became the first general superintendent of the

YMMIA

to expand the YMMIA young men were called to go

out among the wards and set up MIA programs these men

were called MIA missionaries they played a largelarg role

108
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in the establishment and success of the MIA

magazines were also helpers in the growth of the

MIA the contributor 187918971879 and1897 the improvement era

1897 1970 were the major publications of the YMMIA in
1883 MIA manuals were used as guides to the different
activities and programs of the MIA

committee work began in 1909 to determine policies
for each area of activity committees were formed such

as class study athletics music and drama each commit

tee would concentrate on the development of that specific
area to which they were assigned

in 1898 the MIA evening came to be with tuesday

evening being set aside as the evening that all wards

would hold MIA all members regardless of age met on

tuesday evening problems arose because of the age

differences and soon grouping by age was initiated the

first two groupings were juniors and seniors in 1920

three groups were created to accommodate the differences

in age twelve through sixteen scouts seventeen through

twenty one M men and twenty two and older seniors or

adults today there are six age groups under the age of

nineteen three groupings nineteen years and older were

made to effectively meet the needs of each member of the

MIA program

by 1911 the church had established its own scout-

ing program but joined with the boy scouts of america in
1913 to create activities for its junior program this
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move was the real beginning of age grouping in the MIA

scouting to this day serves the boys of the church who are

twelve through fourteen years of age

the vanguard program was introduced into the

church to provide recreation for the young men fifteen
and sixteen years of age who did not like associating
with younger boys in 1928 the church created the van-

guard program to fill a void in its program by 1935 the

boy scouts of america had developed a national program

called explorer scouting and the church dropped the van-

guard program in favor of the explorer program

for those of older ages the senior department

was established in 1932 over the years many changes in
age have been made but today the basic age groups are as

follows twelve through fourteen fifteen through sixteen
seventeen and eighteen nineteen through twentyfivetwenty andivefivelve

twenty six and older

the MIA finances were first funded by a fifty
cent fund and then by a ward assessment on a per capita

basis today it is handled through the general church

fund

to further aid in the development of an effective
program june conference was initiated june conference

has always supplied the agenda for the ensuing year and

culminates the activities of the previous year of late
it has become a priesthood conference

seventeen

ca
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in the early 1940s the MIA program was affected by

world war II11 and to stay alive had to make many changes in

administration as well as its programs A crusade against

the evils of alcohol and tobacco was begun to ward off the

ill effects of the new exposures brought before the young

people during this period of war dances had to be co-
ntrolled by use of budget cards and invitations which were

issued by the bishop to worthy members and worthy non

members this was the only way themia could identify the

members from those who came to the dances for wrong

reasons

the administration of the MIA changed radically in

the war years due to gas rationing and travelravel restric-
tions the personal touch gave way to formal letters and

the manuals in an effort to keep the program running

smoothly some change in age grouping was necessary as

the draft age was lowered to eighteen years

As the war ended the MIA with some hard work

returned to its normal functions activity development in

the MIA arrived with many wonderful programs for the

youth of the church

firesides and get togethers for the young people

were expanded to include many age groups the size grew

in some cases the giant residesfiresidesfiresiderFi at which a general

authority would speak to over 200000 young people at one

time was initiated for thirteen months basically

the MIA

I

t
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however firesides are small personal gatherings that are

for special age groups

the recreational program came into existence in

1947481947 to48 coordinate dancing drama music speech and

athletics in the MIA the recreational committee set
standards and policies by which each area was to be guided

the key word of this era would be allchurchall aschurch musicals

dance festivals and sporting events were expanded to all
church involvement

other activities began to develop in the MIA to

create more interest and activity forjeor the membership the
pioneer trail trek was begun in 1951 the duty to god

award was initiated in 1954 the sports program began to

really find its place in thethiethig MIA in thethem 1950s and GOSgors

the senior basketball program had been in full swing for a

number of years the junior competition started in 1955

in 1949 one saw the beginning of senior softball as an

all church sport and later in 1952 the juniors followed

in all church competition these tournaments were so

successful that the church built a large softball parkoarkdark

known as the george Q morris field
volleyball became an all church sport for seniors

in 1950 and in 1956 the juniors were participating in

the all church volleyball tournaments

sportsmanship has always been a major concern of

athletic competition in the church and the sportsmanship

trophy is a most coveted prize this presentation began
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in 1949 to honor the team that played hard and yet played

fair and displayed good sportsmanship

sportsmanship and competition are to develop the

whole individual and help him in his personal life and

church activities to the young man that best epitomized

these traits the homer warner award was given this award

is in recognition of such character traits as athletic
ability sportsmanship spirituality leadership perso-
nality and reliability

at this time efforts were created to develop the
MIA program in the mission field as a tool to attract
people to the church and give new converts social inter-
action and recreation

in hope of developing more effective leaders of

the youth a program was instituted known as the young

mens leadership program its primary purpose was to
bring greater numbers of the young people into activity in

the church the aims were very successful basically the
program was to train leaders to be mose effective in the

lives of the young people they worked with

A new section for the youth of the church appeared

in the improvement era in 1960 entitled era of youth

this section was to communicate with the youth give them

a voice for their thoughts and questions and to provide

a media for their contributions
the MIA was soon affected by a new church program

activity

ef fectiveactive
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of correlation in the early 1960 correlation first had

its effect on the boy scout program as it related to the

aaronic priesthood and its activities scouting and the

aaronic priesthood were correlated to aid each other be

more effective but mostly to complement the aaronic

priesthood program the charter of the boy scouts of

america states that its purpose is to help each organiza-

tion accomplish the goals it has established for its local

charter
to further aid in this new correlation a bishops

youth council was formed in 1969 to aid in communications

of the bishops with the young people in their wards here

without adults present the youth could frankly state
their feelings and desires

youth conferences are an aspect of the MIA that
evolved during the past few years and have often resulted
in the highlight of the MIA program during vacation times

they began in the mission field to bring young people

together to share testimonies and friendship
by 1959 a need had arisen to do some work on the

adult program called the mutual interest the group was

divided into young marriedsMarri andeds mutual studystudvstudsstuda in 1969

they were combined into mutual interests the following

years saw more revisions M men and gleaners were divided

into two age groups young marriedsMarri wereeds for the married
A group known as mutual interests was formed for singles
such as the divorced and the widowed with special needs

theearly 1960s
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the melchizedek priesthood MIA program took over

the adult groups in 1973 and made the older classes of

MIA an adult priesthood function the designs of the

program were to serve the individual needs of each member

it functioned on three principles 1 priesthood direc-

tion and correlation 2 individual involvement and 3

flexibility much of the major responsibility of the

MPMIA program falls to the stake presidents
M men and gleaners are now grouped as young adults

while the mutual interests have become known as the

special interests
the final phase of correlation in the MIA estab-

lished scouting programs that coincide with the priesthood

offices of the young men boyscoutsboy andscouts deacons teachers
and venturers priests and explorers advisers act in

dual capacities as leaders in the priesthood as well as

in the respective MIA counterpart with the major responcespon

sibilitysivilitysibi oflity the APMIA falling on the bishop and his two

counselors over their respective age groups the MIA

became part of the aaronic priesthood under the direc-

tion of the presiding bishopric on june 23 1974

this proclamation was the end of a program that
had its start ninetynineninety yearsnine ago when another prophet

of the church asked a young man to establish the kind of

youth organization that would strengthen the youth and

build their testimonies what greater compliment could

pries hood
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be paid to the ounderfounderbounder of the YMMIA junius F wells than

to see a program that began at the grass roots of the

church grow to become so effective and creative as to be

joined with the priesthood of the church when one con-

siders how many people involved in the MIA program ben-
efited from helping the program to grow one begins to

understand how through a prophets command the dutiful
membership builds the kingdom and themselves

conclusions

from the findings of this study the following

conclusions are presented
1 the YMMIA is a program that shows flexibility

in that it can move and change with the times to hold the

interest of the youth both in periodszeri ofods war as well as

social change

2 one of the fine qualities of the YMMIA is its
imaginative leadership in bringing together thousands of

young people in festivals and concerts as well as huge

sporting events
3 the YMMIA is a program committed to the

development of young men spiritually and physically
through a fine recreational program

4 the MIA program is an example of how the church

can begin a program as an auxiliary and then incorporate

it into the mainstream of priesthood usage

f

leade r ship
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117

5 the MIA program showed enough diversity through

continued age grouping that it has activities for those

from age twelve through the adult years and continues to
work to meet the needs of all age groups

6 the MIA served a multipurposemulti inpurpose that it did

not merely supply recreation and activity but provided

leadership activity for the many thousands who worked as

teachers scout masters superintendents secretaries age

group counselor and filled many other activity counselor

positions
7 because of its musicals dances roadshowsroad

and

shows

other entertainments many were given the chance to
r

exercise talents that might afpf had no other outletphad
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we stand for
1914 15 A sacred sabbath and a weekly half holiday
1915161915 A16 weekly home evening
1916171916 state17 and nationwidenation prohibitionwide
1917 18 thrift and economy
1918191918 service19 to god and country
1919201919 spiritual20 growth through attendance at sacrament

meetings
1920211920 the21 nonusenon anduse nonsalenon ofsale tobacco
1921221921 loyal22 citizenship
1922231922 A23 pure life through clean thought and action
1923241923 divine24 guidance through individual and family

prayer
1924 25 the commandment honor thy father and thy

mother
1925261925 an26 individual testimony of the divinity of jesus

christ
1926 27 A testimony of the divine mission of joseph smith
1927281927 A28 fuller knowledge of the book of mormon and a

testimony of its divine origin
1928 29 law for the people who live it and the offi-

cers who enforce it
1929 30 the preservation of our heritage through obed-

ience to lawlavlab
1930311930 loyal31 adherence to latter day saint ideals
1931321931 physical32 mental and spiritual health through

observance of the word of wisdom
1932331932 enrichment33 of life through constructive use of

leisure and personal service to fellow men
1933341933 inspired34 by the refining influences of mormonism

we will develop the gifts within us
1934351934 by35 my actions I1 will prove my allegiance to the

church
1935361935 spirituality36 and happiness in the home
1936 37 let virtue garnish thy thoughts unceasingly then

shall they confidence wax strong in the presence
of god doctrine and covenants 12145

1937381937 who38 shall ascend into the hill of the lord
or who shall stand in his holy place
he that hath clean hands and a pure heart
who hath not lifted up his soul unto vanity
nor sworn deceitfullydeceitful
he

lv
shall receive the blessing from the lord

and righteousness from the god of his salvation
from the twentyfourthtwenty psalmfourth

1938391938 39 by love serve one another for all the
law is fulfilled in one word even in this thou
shalt love thy neighbor as thyself galatians
51314.5131451314513

1939
14

40 jesus said unto him thou shalt love the lord
thy god with all thy heart and with all thy



I1 will walk
humbly before my god and deal honestly with my
fellow beings

19ig
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mind this is the first and great commandment
and the second is like unto it thou shalt
love thy neighbor as thyself on these two
commandments hang all the law and the prophets
matthew 223740223740.2237402237

1940411940
40

my41 son keep thy fathers commandment and for-
sake not the law of thy mother bind them co-
ntinually upon thine heart and tie them about
thy neck when thou goestboest it shall lead thee
when thou sleepeststeepestslee itpest shall keep thee and when
thou awakestawa itkest shall talk with thee proverbs
62022.6202262022620

1941
22

42 1 the lord am bound when ye do what I1 say but
when ye do not what I1 say ye have no promise
doctrine and covenants 8210.82108210

1942 43 be strong and of a good courage be not afraid
neither be thou dismayed for the lord thy god
is with thee whithersoever thou goestboest joshua
19.19

1943 44 let us all do the will of our father in heaven
today and we will then be prepared for the duty
of tomorrow and for the enternities to come
president heber J grant

1944 45 trust in the lord with all thine heart and lean
not unto thine own understanding in all thy
ways acknowledge him and he shall direct thy
paths proverbs 356356.35635

1945461945
6

keep46 thy tongue from evil and thy lips from
speaking guile depart from evil and do good
seek peace and pursue it the eyes of the lord
are upon the righteous and his ears are open
unto their cry psalms 341315.3413153413153413

1946471946
15

let47 everyone get a knowledge for himself that
this work is true then let every person
say I1 will liveliv my religion

brigham young
194748if1947 you48 keepif my commandments and endure to the end

you shall have eternal life doctrine and cove-
nants 147.147

1948491948 remember49 the sabbath day to keep it holy
exodus 208.208

1949501949 how50 glorious and near to the angels is youth that
is clean this youth has joy unspeakable here and
eternal happiness hereafter the first presi-
dency april 6 1942.1942

1950 51 learn wisdom in thy youth yea learn in thy youth
to keep the commandments of god alma 3735.3735

1951521951 choose52 you this day whom ye will serve

f

22 37403740.37

for

0 0 as
for me and my house we will serve the lord
joshua 2415.2415

1952531952 be53 thou an example of the believers in word in

147

208

3740



1I will go and do the things which the lord
hath commanded for I1 know that the lord giveth
no commandments unto the children of men save
he shall prepare a way for them that they may
accomplish the thing which he commandethmandethcomcon them
first nephi 37.37

1962 63 thou shaltshallshait love the lord thy god with all thy
heart with all thy might mind and strength
and in the name of jesus christ thou shalt
serve him doctrine and covenants 595.595

1963 64 and when ye shall receive these things I1 would
exhort you that ye ask god the eternal father
in the name of christ if these things are not
true and if ye shall ask with a sincere heart
with real intent having faith in christ he will
manifest the truth of it unto you by the power
of the holy ghost moroni 104.104

1964 65 for behold this life is the time for men to pre-
pare to meet god yea behold the day of this
life is the day for men to perform their labors
alma 3432.3432

125

conversation in charity in spirit in faith in
purity I1 timothy 412.412412

1953541953 abide54 ye in the liberty wherewith ye are made
free entangle not yourselves in sin but let
your hands be clean until the lord comes do-
ctrine and covenants 8886.8886

1954551954 seek55 not for riches but for wisdom and behold
the mysteries of god shall be unfolded unto you
and then shall you be made rich behold he
that hath eternal life is rich doctrine and
covenants 67.67

1955561955 156 am not ashamed of the gospel of christ for itis the power of god unto salvation to every one
that believethbeli romanseveth 116.116ilg

1956571956 seek57 not to counsel the lord but to take counsel
from his hand for behold ye yourselves know
that he counselethcouns ineleth wisdom and in justice and
in great mercy over all his works jacob 410.410

1957581957 and58 this is life eternal that they might know
thee the only true god and jesus christ whom
thou hast sent john 173.173

1958 59 let your light so shine before men that they
may see your good works and glorify your father
which is in heaven matthew 516.516516

1959601959 if60 ye continue in my word then are ye my dis-
ciples indeed and ye shall know the truth and
the truth shall make you free john 831 32.32

1960611960 be61 thou humble and the lord thy god shall lead
thee by the hand and give thee answer to thy
prayers doctrine and covenants 11210.11210

1961621961 62

195354abide

6 7
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173
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104
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he that hath my commandments and keepethkeeneth them
he it is that loveth me and he that loveth me
shall be loved of my father and I1 will love
him and will manifest myself to him john
1421.14211421
there is a law irrevocably decreed in heaven
before the foundations of this world upon which
all blessings are predicated and when we obtain
any blessing from god it is by obedience to
that law upon which it is predicated d&c
13020 21.21
whatever principle of intelligence we attain
unto in this life it will rise with us in the
resurrection d&c 13018.13018
therefore cheer up your hearts and remember
that ye are free to act for yourselves to choose
the way of everlasting death or the way of
eternal life 2 nephi 1023.10231023
for the eternal purposes of the lord shall roll
on until all his purposes shall be fulfilled

mormon 822.822822
we believe in being honest true chaste bene
volent virtuous and in doing good to all men
indeed we may say that we follow the admonition
of paul we believe all things we hope all
things we have endured many things and hope to
be able to endure all things if there is any-
thing virtuous lovely or of good report or
praiseworthy we seek after these things
thirteenth article of faith

search diligently pray always and be believingbelievina
and all things shall work together for your
good if ye walk uprightly d&c 9024.9024
and if you keep my commandments and endure to
the end you shall have eternal life which gift
is the greatest of all the gifts of god d&c
147.147
for behold this is my work and my glory to
bring to pass the immortality and eternal life
of man moses 139.139
when ye are in the service of your fellow beings
ye are only in the service of your god mosiah
217.217
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church of jesus christ of latter day saints
office of the first presidency

salt lake city utah

january 16 1943

TO STAKE presidents AND MISSION presidents

dear brethren
we give below instructions relative to the conducting

of dances or socials under the auspices of church organi-
zations in your stake or mission in order to establish
proper safeguardssateguara for our young people and to assure a
needed uniformity particularly for the guidance and the
direction of manrmanymaar young men of the church away from their
homes in militarymili servicetarr who need the upbuildingbuildingup influ-
ence of proper social contacts we ask that you study
carefully these instructions and be prepared to have this
procedure become effective in your stake or mission on or
before february 15 1943

1 stake dances may be given at least once each month
in stakes located in city areas where traveling consider
able distances to attend would not be necessary and where
suitable facilities are available for such a social in
stakes or missions where the wards and anchesbranches are some-
what scattered ward or branch instead of stake dances
are to be encouraged

2 every ward member over twelve years of age is to
be issued an annual budget ticket to be supplied by the
ward as an evidence of his participation in the ward
budget program and also his eligibility for admission to
all stake or ward recreational or amusement activities
including dances in other wards within the stake with
proper age limitations consideredconsidle suchred ticket to bear the
signature of the bishop and the individual to whom it is
issued

3 admission to all such dances is to be by special
invitation in so far as those not holding regular budget
tickets from their respective wards are concerned those
who do not hold budget tickets and who desire to attend
these dances will be required to obtain guest cards from
the bishop in order to be admitted it will be in mind
that all amusement and recreational activities conducted
by either the ward or the stake are carried on primarily
for the benefit of church members

4 guest cards are to be issued by the bishop only

5

bl
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to those who as the bishop has assured himself are of
high moral character and capable of maintaining church
standards

5 should any church member stake officer or ward
officer desire to invite to these parties guests who do
not have budget tickets he is to take steps to obtain
from his ward bishop the regulation guest card necessary
for the admission of his guests

6 all LDS service men who are in good standing
in their home wards are to be issued annually by their
respective bishops a budget ticket which is to be sent
immediately to the mailing address last known to their
families such ticket to admit them to all budget dances
or socials being conducted by church units wherever they
may be located in order that uniformity in this matter
may exist we will furnish such tickets for service men
from this office nine of these tickets shall be trans-
ferable

7 any LDS service man in uniform who presents
such a budget ticket from his home ward properly signed by
himself and his bishop is to be admitted to budget enter-
tainments in any ward or branch provided his conduct is
in keeping with proper church standards any person pre-
senting a ticket outside his own ward will be asked to
identify himself by writing his signature

we trust that you will take steps to see that these
instructions are promptly carried out and all church offi-
cers concerned with recreational problems be properly
advised of the policies herein defined

faithfully your brethren

heber J grant
signed J reuben clarkdark jr

david 0 mckay

the first presidency

of f icer
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NOTICE TO CHURCH OFFICERS

having in mind the heavy tax burdens which it is
announced are to be imposed in the coming year as also
the limitations which have been made upon automotive
travel and desiring to help the people as much as possi-
ble in meeting these problems by cutting down to the
lowest feasible limit all expenditures incident to church
activities we are asking the general boards of all the
auxiliary organizations to discontinue all their institu-
tes and conventions for the same considerations we
request that all auxiliary stake union meetings be discon-
tinued the policy is to take effect immediately and will
continue in force until further notice

this action places increased responsibility upon the
ward and branch auxiliary organizations to see that their
work not only does not suffer but is increased in inten-
sity improved in quality and in general made more effec-
tive

the general boards will keep in close touch with
stake and ward boards by mail giving them guidance
counsel and help as circumstances may require

the auxiliary organizations have done and are doing
a great work each in its own leidfield there is a greater
work waiting to be done in the immediate future the
safety welfare and righteousness of the youth ofoll011oli zion are
gravely threatened no effort must be spared to make them
secure the mothers of the church have the sacred duty
of guardianship of the sanctity of the home they must not
fail the fathers of the church must see that no corrupt
ing influence gains access to the home the little ones
of the church must be led forward in the paths of the lord

we congratulate the local boards and workers of the
auxiliary organizations upon this new and greater oppo-
rtunity for service and we invoke the blessings of the
lord upon them that they may meet their added respons-
ibilities in a manner pleasing to him in their work it
must be ever remembered that the ultimate end and purpose
of the auxiliary organizations is to build righteousness
in the hearts of the people and to bring them in accord-
ance with the doctrines and principles of the restored
gospel

heber J grant
J reuben clarkdark jr
david 0 mckay

the first presidency
january 17 1942

f
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dear brethren and sisters
supplementing and amplifying the requests made upon

the general boards of the auxiliary organizations announced
in our notice to church officers of january 17 1942 a
copy of which is herewith enclosed we now make to these
boards the following suggestions

general auxiliary boards As stated in our notice to
church officers the general boards will keep in close
touch with stake boards and ward organizations by mail
giving them guidance counsel and help as circumstances
may require the occasional visits general board members
may find it necessary to make into the field should be
confined to areas that are in particular need of help on
account of special problems these trips should be made
by train visits by general board members should not be
made except special problems do exist

the foregoing principles will apply to the church
music committee and the department of education

stake auxiliary boards As stated in our notice to
church officers of january 17 1942 all auxiliary stake
union meetings will be discontinued members of stake
boards might well take on work as teachers or officers in
the ward organizations in the wards in which they live
these members may meet as occasion demands to discuss
problems they have met exchange views and counsel thereon
and to make suggestions for advancing and making more
effective the work of their organization the various
stake boards will report to heirtheir respective general
boards by mail in such form and covering such matters as
the general boards may prescribe

visits by auxiliary stake presidencies and superintensuperintend
denciesdennies to ward organizations should be made as circum-
stances may require but subject to the same rules and
principles given above for the guidance of visits by me-
mbers of the general boards to the stakes

presidents of stakes will render the utmost assist-
ance possible in assisting their stake boards to carry out
the foregoing plan so that the work of the auxiliaries
shall be made constantly and increasingly more effective
it is the duty of012 the stake presidency in consultation
with stake board officers to see to it that these boards
are properly officered and functioning

before bringing workers into the stake auxiliary
organizations the wishes of the bishops concerned should
be learned so that ward organizations and activities may
not be unduly interfered with

off icersacers

conf ined particularicolar

off icersacers
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ward auxiliary organizations bishops of wards will
supervise the personnel of their auxiliary organizations
as to bring into immediate and active service the members
of the stake auxiliary organizations who are also members
of their wards it is the business of the bishop to see
that his ward auxiliary organizations properly and effec-
tively function to accomplish this he should in co-
nsultation with the stake auxiliary officers concerned
bring into the auxiliary service of the ward those who in
his judgment are best fitted therefor

in carrying out these instructions as also those in
which these are supplemental we urge upon all officers
and members concerned to observe both the letter and the
spirit thereofthereofy that there may be perfect unityunitv among the
auxiliaries and complete harmony between the latter and
the presiding priesthood

we further urge all officers concerned general
stake and ward so to conduct their activities under
these instructions as to reduce to the lowest possible
minimum every expense incident to the carrying on of the
work and especially to have in mind outlays connected
with the operation of automobiles

we desire that all instructions issued by the general
boards to stake boards and other auxiliary officers shall
carefully follow the foregoing directions

we feeleel sure that if all unite in wholeheartedly
going forward under these instructions the essential
activities of the auxiliaries will lessen neither in
amount nor in effectiveness

praying that the lord will bless you in your work for
the welfare of our children our youth and our grownups
we are

faithfully your brethren

heber J grant
signed J reuben clarkdark jr

david 0 mckay
the first presidency

enclosure
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CHURCH OF JESUS CHRIST OF LATTER DAY SAINTS
the council of the twelve
47 E south temple street

salt lake city utah
may 6 1948

general superintendent george Q morris
and general president lucy grant cannon
mutual improvement associations
50 north main room 23
salt lake city 1 utah

dear brother morris and sister cannon

pursuant to your request embodied in your letter of
may 3rd that permission be granted for the holding of
church sponsored and supervised saturday night dances we
wish to inform you that this matter was approved by the
council of the first presidency and quorum of the twelve
in our meeting today

approval was given with the understanding that
church standards be maintained particularly those pro-
visions mentioned in your letter as to the hour of
beginning and closing and the controlling of dance halls
and grounds relative to smoking liquor drinking and so
forth

we feel sure it will be all to the good to provide
for the serving of refreshments thus obviating the ten-
dency to visit eating places after the dances

we commend you for your efforts to raise the stand-
ards of our recreation throughout the church and we sin-
cerely hope and pray that the action of our council today
will provide you an opportunity to take the leadership in
providing saturday night recreation of the highest possi-
ble quality under church supervision

with all good wishes

faithfully your brethren

ezra taft bensonsigned peterson
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19 september 1946

elder matthew cowley
47 east south temple
saltpaltpaitsait lake city 1 utah

re saturday night dancing

dear brother cowley

As requested by you in connection with our conference with
you regarding saturday night dancing we beg to submit
the following findings

1 we have discussed this as executives and with
both boards the general situation in the stakes through-
out the church seems to be that saturday night dancing
prevails the young people apparently consider this as
the night for their personal recreation and consequently
the commercial dancing becomes the chief pastime for
saturday night in the stakes both far and near and involves
staying out after midnight

2 from what we can learn it seems that our faith-
ful and exemplary young men and women go to these dances
and while they are out after midnight they generally
attend their sunday morning church meetings and appoint-
ments

3 in connection with the emerald gardens here in
the smith building which has become a special and desir-
able place for our local stakes to have their dances many
of the stakes refuse to enter into any permanent arrange
ments for the use of the building unless the dances are
given on saturday night consequently this building is
not being utilized as it should be for the benefit of our
young people in this community

4 the important question is not whether there shall
be saturday night dances for our young people but whether
or not we should give them under our auspices in the hope
that we might be able to arrange them in such a way that
they might be commenced earlier and be dismissed earlier
and that perhaps in connection with them some means
might be found to have refreshments served thus obviating
the afterdanceafter resortdance to eating places which consumes a
great deal of time and money

J
L he

cormnun ity
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THE CHURCH OF JESUS CHRIST OF LATTERDAYLATTER SAINTSSAIMTSDAY

the council of the twelve
47 E south temple street

salt lake city utah 84111

june 4 1971

TO STAKE presidents AND REGIONAL representatives

dear brethren
we are all aware of the accelerating growth of the

church throughout the world because of this growth and
the expansion to different nations and cultures the time
has come to discontinue some of our excellent MIA acti-
vities on an all church basis and have them conducted
on a region and area basis

enclosed with this letter is a brochure outlining
some significant changes in the church athletic program
these changes will take place september 1 1971 we ask
your full support in making these changes in your stake
we ask that you give encouragement to the non paid referee
program to help reduce the athletic costs in your stake
there will be nine area athletic tournaments for stakes
in canada and the united states A stake president in
each area will be appointed the priesthood leader for
the se tournaments

the all church dance festivals and allchurchall musicchurch
festivals after september 1 1971 are to be held on a
region or area basis enclosed is a page outlining the
organization of these cultural arts festivals the stake
president who has been assigned as the priesthood leader
as relating to MIA is to serve as the regional priesthood
leader for the MIA cultural arts festivals in some areas
multi region a priesthood leader will be appointed for

cultural arts festivals and athletics
detailed instructions on these changes in the program

will be given to your stake MIA leaders at june conference
further explanation will be given at the regional meetings
commencing in november

we are certain that these changes will strengthen the
athletichletic and cultural arts programs and will result in
greater participation

spencer W kimballsigned acting president

onan

a14a 1uletic



APPENDIX H

BISHOPSISHOPSSHOPS YOUTH COUNCIL

141

T
IB



BISHOPS YOUTH COUNCIL
this council replaces the ward aaronic
priesthood youth activity committee

purpose

the purpose of the bishops youth council is to provide

1 A means for the bishop to communicate with youth in
discovering their needs and thinking

2 an aid to priesthood and auxiliary leaders in carrying
out the programs of the church for youth with the help
and support of the youth

3 an opportunity for youth to assist in the selection of
the activities from the regular priesthood and MIA
programs

4 A method of providing maximum youth involvement as
projects and activities are implemented by the youth
thus enabling youth to realize more fully their own
goals and objectives

5 maximum opportunity for youth leadership training
example sunday evening discussions special pro-

grams for those homebound with illness etc mission-
ary activities welfare and genealogy projects

officers
presidency of aaronic priesthood the ward bishopric
the bishop will be the presiding officer A counselor will
preside in his absence

executive secretary one of the three priests quorum
representatives called by the bishop

assistant to the executive secretary the laurel presi-
dent called by the bishop

bishops youth council meetings

1 the bishops youth council composed of the officers
and members is to meet as often as necessary at least
monthly
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2 prior to each meeting of the bishops youth council
it would be important for the bishop to meet in a
youth executive committee session with his counselors
the youth executive secretary and the youth assist
ant executive secretary to consider an agenda and
review pertinent items to be discussed

3 the bishop will meet at appropriate times withwit the
youth members of the council alone in order to foster
frank communication uninhibited by the presence of
other adult members

4 the bishop may call the young mens representatives
together in a separate meeting to consider matters
pertaining to the young mens activities

5 the bishop may call the young womens representatives
together in a separate meeting to consider matters
pertaining to the young womens activities

6 the bishop or his counselors may call a meeting of
the young men andor young women on an age group
level to discuss matters pertaining to their area of
responsibility and interest

7 the bishop occasionally may ask his bishops youth
council executive and assistant executive secretar-
ies to conduct special meetings without adult repre-
sentation in developing new ideas for the bishops
consideration and to work out details of assignments
received

8 adult council members and resource persons will be
invited to attend meetings only as needed

9 at times the items to be considered in the bishops
youth council meetings may not concern a particular
age group s and in such cases representatives of
these groups would not be invited to attend

10 youth members of the bishops youth council may on
occasion be invited by the bishop to meet with the
bishopric priesthood executive committeecomcon ornitteecittee ward
council to make special reports on plans and activi-
ties

task committees of the bishops youth council

As the need arises task committees should be appointed forspecific activities and events the chairman of a task
committee need not be a member of the bishops youth cou-
ncil this will depend on talent and ability needed task

L

ofthe

sentation
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committee members need not be members of the youth council
the chairman of each task committee will conduct the
committee meetings and see that committee members fulfill
their assigned functions one adult council member should
be assigned as adviser to each task committee the task
committee adviser should encourage youth participation
after an activity has been held a task committee should
evaluate whether the purpose was accomplished and the
degree of success of the event and should make a report
to the bishop A task committee should be disbanded at
the conclusion of each specific activity or assignment
with appropriate commendation from the committee chairman
and adult leaders

stake youth council
As circumstances require a multiwardmulti orward stake youth
council may be authorized by the stake president to serve
under the direction of the stake aaronic priesthood
committee for youth the stake youth council would be
composedcom ofposeaposed youth representatives from the bishops youth
council in the participating wards of the stake with
adult members from the stake each stake youth council
should be temporary in nature and should be disbanded
following the completion of its assigned events or acti-
vities with appropriate commendation to participating
members

regional youth council
A regional youth council similar to the stake youth cou-
ncil along with adult members and resource persons may
be appointed to handle multistakemulti orstake regional events and
activities as needed the host stake aaronic priesthood
committee for youth should assume the chairmanship res-
ponsibility for a regional or multi stake activity
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THE CHURCH OF JESUS CHRIST OF LATTERDAYLATTER SAINTSDAY

office of the presiding bishopric
50 east north temple street
salt lake city utah 84150

28 june 1974

TO ALL STAKE presidentspresidentsyPRESIDEN BISHOPSBISHOPSF BRANCH presidents
MISSION presidents AND DISTRICT presidents

rerelree aaronic priesthood and young women organization

dear brethren

at june conference president spencer W kimball
announced the organization of the aaronic priesthood and
young women this replaces the aaronic priesthood MIA
young men and young women with this change the term MIA
will be discontinued enclosed are the organizational
charts reflecting these changes

you will note the changes in the titles of two or
three positions the job descriptions of these positions
remain the same one significant change is that the stake
president is the chairman of the aaronic priesthood and
young women committee in the stake this means thathat he
should conduct the committee meetings though he may call
on the vice chairman one of his counselors to follow
through and perform many of the duties connected with
this aaronic priesthood and young women responsibility

may we reemphasize the words of president kimball in
the sunday morning june 23 session of conference itis of the utmost importance that the bishops realize that
their first and foremost responsibility is the aaronic
priesthood and the young women of their wards

we pray for the lords blessings to be with you as
you work with your youth

sincerely
THE PRESIDING BISHOPRIC

victor L brown
signed 11 burke peterson

vaughn J featherstone

TSy
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I1 Q193519371351937.1351937135
george Q morris first assist
franklin L west second assist

8 george Q morris 193719481937
joseph

1948
J cannon first assist

burton K farnsworth second assist
9 elbert R curtis 194819581948

A
1958

walter stevenson first assist
ralph W hardy second assistassists
david S king second assist

10 joseph T bentley 195819621958
alvin

1962
R dyer first assist

721958

superintendency years of service
1 junius F wells 187618801876

M
1880

H hardy first counselor
rodney C badger second counselor

2 wilford woodruff pres of the church 188018981880
joseph

1898
F smith first assistanlassistant

moses thatcher second assistant
3 lorenzo snow pres of the church 1898 1901

joseph F smith first assistant
heber J grant second assistant
B H roberts assistant

4 joseph F smith pres of the church 190118181901
heber

1818
J grant first assistant

B H roberts second assistant
5 anthony W ivins counselor 191819211918

B
1921

H roberts first assistant
richard R lyman second assistant

6 george albert smith apostle 192119351921
B

1935
H roberts first assistant

richard R lyman second assistant
melvin J ballard second assistant

7 albert E bowen 1935 1937

1261958
G carlos smith first assist

1261958 691961
marvin J ashton second assist

1261958 6961
marvin J ashton first assist

691961 1061962
11 veriverl F scott second assist 1961

691961 1041961
carl W buehner second assist

10251961 1061962
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superintendency years of service
12 G carlos smith 1962 1969

marvin J ashton first assist
1061962 9171969

carl W buehner second assist
1061962 1061967

george richard hill second assist
1061967 9171969

13 W jay eldredge 196919721969
george

1972
richard hill first assist

9171969 6251972
george I1 cannon second assist

9171969 6251972
george I1 cannon first coun

6251972 1191972
robert L backman second coun

6251972 1191972
14 robert L backman 197219741972

legrand 1974
R curtis first coun

jack A gosslin
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JUNIUS F WELLS
B

E

juniusunius F wells was a notable figure in the church
and especiallypecipecl inallytllytily the work of the mutual improvement
association he was the founder of the MIA program
when told by brigham young to organize the young men of
the church into an association for their mutual improve-
ment liehelleile began immediatelymediatelyii the task at hand on june
10 1875 in the thirteenth ward salt lake city he
organized the first young mens mutual improvement assoc-
iation he acted as head of the organization for four
years as general president until in 1880 wilford woo-
druff was sustained as general superintendent

junius F wells began printing the contributor in
1879 as an aid to the MIA program many articles on the
progress and development of the association were printed
in the periodical the contributor ran for eighteen years
and then ceased publication in 1896

elder wells served two missions to great britain
one from 1872 to 1875 another in 1919 to 1921 he also
served on a short term mission to the eastern states in
1875761875

in

76

1905 brother wells supervised the erection of
the large granite monument that now stands in sharon
vermont as a memorial to joseph smith jr founder of
the mormon church the monument and cottage on the joseph
smith farm were dedicated dec 23 1905 on the looth
anniversary of the birth of the prophet
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for nine years he was an assistnatassist churchnat historian
and gathered historical data of distinctive value

he continued to remain active in MIA work and in june
1925 planned and supervised the MIA jubilee parade

he is known as a man of charming personality out-
standing character and sterling worth ruth may fox
general superintendent of the YLMIA wrote the follow-
ing poem in remembrance of junius F wells

his mind was set with precious gems
which when he met a friend
flashed forth with such rare briliancybrilliancybril
their

iancy
luster could but tend

to fortify the soul

how we shall miss him
his gentle dignity
his genial smile his pleasant word
the clasp of hands that friendship stirred
his memory may it long remain
he will not pass this way again

he passed away in his sleep on april 15 1930

fortifartify



encesances along with a history of the church that exceeded

WILFORD WOODRUFF

much has been saidsald of president woodruff and his many
accomplishments in the church wilford the faithful he
waswag known as a great missionary one who listened to the
spirit pioneer naturalist nurseryman first to experi-
ment witheith fly fishing andana many other accomplishments

during his lifeilfe he traveled more than 175000 miles
to preach the gospel in days of primitive traveling
methods he brought over 2000 people into the church
and kept a detailed journal of his travelstraveis anaand experiexpert

7000 pages of writing

he was called upon to make one of the major pro
nounceroants of his timetine in issuing the manifesto that
stopped polygamy he dedicated the saltsait lake templetempie saw
utah become a state andana wept as he saw bhethe first sugar
produced in utah

he was an excellent example of manhood and one of
the primaryprimacy reasons focfor his selection as the first general
authority to serve as the general superintendent of bhethetha
YMMIA he was particularly fitted even in his older
age to lead the young mens mutual improvement work
because in mindmina andendena soulsoui he was always young andana fulleulleuil of
active zeal a eruetrue exemplar of bhethe activity of youth
as well as the ripe wisdom of age

he was a pioneer not only in the wilderness of



ruggedrugcfed nature but preeminently in the more stubborn and
intractable wilderness of human nature

the life of every good man preachesnreaches a sermonserraon and
of the manymcany truthsruths taught by the lifesermonlifeilfe ofsermonbermon wilford
woodruff he could have hoped for no more intent reviewer
than the youth of his own religion as they viewed him as
their leader in the YMMIA and latorlater as their prophetlatrat
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he was born at mantua portage county ohio april 3
1814 he attended oberlin college for one year and at
age 22 joined the mormon church in the next seven years
brother snow filled four different missions three in
the united states and one in great britain

at age 29 lorenzo snow married for the first time
taking two wives at the same time it is aidsaidsaiasalaald to make
up for lost time because of so many years as a mission-
ary

he was a captain of ten during the exodus west and
presided at mt pisgah a temporary resting place fozfor
the saints for two years

at age 35 lorenzo snow was
and member of the quorum of the
later part of that same year he
mission this one to italy

ordained an apostle
twelve during the
was called on his fifthfifths

f

in 1853
northern utah
attempts at a

he was called to colonize brigham city in
perhaps one of the only really successful

program that resembled the united order

later in his life he was to pay a price for his
religion and belief in plural marriage by spending eleven
months in the utah state prison at age 84 he was
called as president of the church and reinstitutedinstitutedre the
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law of tithing among the membership and brought the church
out of debt

when called to be president of the church in 1898
president snow also became the general superintendent of
the YMMIA a program that he had more to do with than
perhaps is realized

it seemed that lorenzo snow was never satisfied with
less than the best that could be obtained for his people
therefore sensing a need among the pioneers for great
appreciation of the arts and sciences he organized what
became known as the polysophicalPoly manysophical sciences society
the main purpose of this society was to bring people
together for evenings of music poetry readings and
commentaries on various subjects meetings were held
first in the home of elder snow and later in the seventies
hall finally the group attending became so large that
the social hall in salt lake had to be used as the meeting
place the success of this type of activity can more
fully be appreciated today by recognizing the fact that
the spirit of the MIA program is an offshoot from this
same plan of lorenzo snow

still more remarkable is the fact that this was
the basis upon which all the mutual improvement associa-
tions have been built to it they were indebted for their
ideals which utilizing the varied gifts and endowments
found in gathering israel gave them a geatergreaterg scopeeater and
mightier influence providing recreation and scattering
intelligence being the nursery also for junior aspirants
of both sexes in the direction and presentation of their
thoughts as to art literature sciencescien religionceacek
politics and amusement refining purifying enlarging
under the control of the priesthood the mental forces
and intellectual thrift of israel in this our day and
time

for three years he lead the organization he proto-
typed fortysixforty yearssix earlier and then at age 87
october 10 1901 he passed away

typed
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joseph F smith was born during the missouri exodus M
during the winter month of november in the year 1838 r

at age six his father was murdered in carthage jail at
the age of ten as a pioneer he drove his mothers ox
teams across the plains to the valley and worked as allailali 4did in developing the resources to maintain life

f

his mother passed away when he was fourteen years
old and at age fifteen he was ordained an elder and sent
to hawaii on a four year mission he returned to utah at
age nineteen to serve in the echo canyon campaign of the
utah war

when twentyeighttwenty heeight was called as an apostle and K

served as a counselor to three consecutive presidents f

y 7

in the winter of 1875 president smiths interests
were enlisted in the MIA work after the central comcorncormcomm

head of this committee acting as friend and advisor
to the officers it was in the autumn of 1877 that his
interest began to assume the constancy and ever increasincreasein screas
ing activity that was most valuable to the success of J

the MIA program during this formative period

by the end of 1879 about two hundred and forty
associations had been organized with nearly 10000 me-
mbers the growing importance of the MIA as an auxiliary
anizationorcranizationanimation ofnf the church seemed to demand the appoint
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I1YMMIAMMIA here
he remained both counselor and first assistant to john
taylor wilford woodruff and lorenzo snow from 1901
when he became president of the church until his death
seventeen years later he remained general superintendent
of the YMMIA thus from his first year in the
YMMIA until his death in 1918 he served fortythreeforty
years

three
in the MIA

165

mentmerit of an official advisory authority including one of
the twelve apostles which at this time was the presiding
quorum of the church because of his exceeding sympathy
and abounding interest in MIA program a request was
made that he would be a part of the leadership of the
program the request was granted and at april conference
1880 a general superintendency was created with wilford
woodruff being appointed superintendent joseph F smith
first counselor even though he was called to be a coun-
selor to john taylor the following year he remained first
assistant in the general superintendency of the



brother ivins was born september 16 1852 in new
jersey and came witheith his parents to utah in 1853 i

settling with his family in southern utah in 1861 he
is an early traveler in arizona new mexico andana mexico
he is a genuine scout of pioneer times whose visits to
the various tribes of indians in the early days aideaaidedaldea
in establishing friendly relations between them and the
whites he wasvas a member of an expedition sent to this
region by president young in 1875 anaand again in 1878
he went to the navajo andana pueblo indians of arizona and
new mexico in 1882 he did missionary work among the
mexican people and in 1895 he took charge of the inter y

ests of the church in mexico he has seen service in
southern utah indian wars heldheid many civil offices and
served in the utah legislature and constitutional con-
vention

he has been associated withvith the YMMIA from the early
days in st george where he was president of one of the
wardswarasvaras laherlater he acted as stake superintendent he was
ordained an apostle in 1907 was appointed in 1918 the
general superintendent of the YMMIA succeeding president
joseph F smith he was a member of the national commi-
ttee from utah of the boy scouts of america in addi
tion to his callcalicail to general superintendent he was called
as second counselor to president heber J grant

brother ivins wrote many articles foreor the improvement
era andana bolstered a program of destiny in the church

vention
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at age twenty one he was called by president
wilford woodruff to serveserva in southern utah as a mission-
ary for the mutual improvement association of the church
the program involved the calling of young men to laborlaboc in
stakes other than their own encouraging the youth of the
church to leadleaa better livesilves andana to support the mutual
improvement association the callcali was usually for six
months or lesslass for some reason this program was disalsais
continued during the late 1890s but was later revived
for a time by president snow the wordsworas of president
snow give some insight into the type of men vho werevere s

chosen to serve as ntaMIA missionaries we want men of
intelligence andana experience in ehethe gospel zealous in
the work of the lord but wise andana prudent congenial andana
capable of making friends ableabie to express their ideas
with a reasonable degree of clearness and to impart the
instructions they receive from the general board of
course they must be men of good standing upright moralmorai
andana exemploary in their livesilves but it is not sufficient
that a man possesses these qualifications alone he must
have in addition the ability to perform this special
missionary work send us men of good address and of
influence who will have weight with presidents of stakes
and bishops of wards in a word representative young men
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it is an indication of his leaders faith in this
young man that he was called to such a mission

at age thirty three thisthithl same young man was called
to be an apostle of the lord jesus christ in 1921
george albert smith was chosen to succeed president
anthony W ivins as general superintendent of the YMMIA
helleilelie had previously been a counselor and superintendent of
YMMIA in a salt lake stake

in 1933 while general superintendent of the YMMIA he
was elected a member of the national executive board of
the boy scouts of america

the policy of any general authority holding a posi-
tion in an auxiliary was changed in 1935 and therefore
george albert smith after fourteen years was released
from his YMMIA responsibilities

168



eldereider bowendowen hadhaa moved to saltsait lake cihycity in 1920 anaand
shortly after his arrival was named a member of the gen

lordlora jesus chrishchrist

albert E bowen was born october 31 1876 at hender
son creek idaho hishie parents verewere pioneers who walked ym
across the plains to utah they livedelved in log109 cabins of y

the tims worked hardhamdhama and developed a faithfalth needed to
endure thetha vissitudes of lifeilfe s

when twenty years of age young albert left uhethe farm
and sought an education at brigham young college in logan
utah he graduated with honors and shortly thereafter
was called to serve on a mission in germany three years
later he returned home and in 1908 entered chicago law
school to study law in 1911igil he obtained his law degree
andana returned to logan where he practiced and gained a
fine reputation he wasvas twice elected county attorney
andana in 1916 elected to the state supreme court in 1927
he wasvas made vice president of the utah bardar association andana
the following year became the president of that organi-
zation

eral sunday school board he served in this capacity until
january 1935 when he was called to serve as general super-
intendent of the young mens mutual improvement associa-
tion he graced that office with dignity and power and
won the loveiove and respect of his fellow workers until in
the spring of 1937 he wasvas called to be an apostle of the

intendent



anaand personality which preeminently qualify him for this
high calling to those who know him best he is the
personification of loyalty dependability culture
strength gentleness industry fairness and deep spiri-
tuality allail of his busy lifeilfeilee he has been fullfuli of faithfalth
patient diligent and reliable he is in every sense
and in anytny company a true gentleman withvith allailali that the
name implies

borndorn february 20 1874 in saltsait lake city george Q

morris is the son of eliasellaseilas morris who emigrated from
north wales as a convert to mormonism in 1852 andana becamebecane
one of utahs foremost pioneer builders contractors andana
leading churchmen his mother wasvas mary L walkerwaiker morris
an english girl of quiet refinement from whom he inheri-
ted his gentlegentie nature his deep loveiove forfon the artistic and
the beautiful andana his fine instincts for refinement

the new general superintendent brings to this
important office a rich background of experience and a
rare combination of those superior traits of character

and
culture

tua lity



whewhan

benefbelef it

171

after completing the grade schools he firstirstarst attended
the brigham young academy at provo and later the uni
versityhersity of utah from which he was graduated in 1899 dur-
ing that period he was also actively associated with the
mutual improvement association in his ward he next
filled a three year mission in england

in 1904 elder morrimorriccorric was made superintendent of
the salt lake stake mutual improvement association a
position which he held until 1908 when he was released
to become a counselor in the bishopric of the fourteenth
ward of salt lake stake in 1913 he was again made stake
MIA superintendent and soon after that became bishop of
the fourteenth ward serving in that position until 1924
when he was made a member of the YMMIA general board in
1928 he was made counselor to president winslow F smith
in the ensign stake presidency from which position he
was released to become first assistant general superinten-
dent of the young mens mutual improvement association in
january 1935

perhaps one of the most outstanding achievements of
george Q morris has been his service to the improvement
era much earlier in his long career of service to the
church when he was affiliated in official capacitycapacitcapacio with
the salt lake stake YMMIAYWIIA organization he brought about
an unusual record for that stake in placing the era in the
homes of its people but his greatest contribution came
when as chairman of the era committee of the YMMIA gen-
eral board prior to 1929 he visualized a greater magazine
which would truly represent the church and combat the
evils of crooked thinking so prevalent iniftinhihn the current
literature of the times due largely to his efforts a
new committeecomiencomiln wasatteeittee organized the cooperation of the offi-
cers of the young womens mutual improvement association
was secured and after months of exhaustive research
recommendations were made which led to combining the era
and the youngyounayouns womans journal to make the present era with
its enlarged size and scope As chairman of the executive
committee of the improvement era since 1929 and as itsgeneral manager sinceince 1935 superintendent morris has seen
the fulfillment of his dream in the present successful and
widely read representative church magazine

under the leadership of elder morris the MIA greatly
expanded and intensifintensifiedintensify its activities the boy scout
program was more closely integrated into the mutual
improvement association and the work of allied youth
organizations of the church were more intimately coordin-
ated

the cultural social and athletic programs were
expanded and adapted to the changing needs and benefit of
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youth of the church under his guidance great massive
choruses and other cultural festivals were developed in
which thousands of young people participated the attain-
ment in these areas of activity reached new levels of
quality and mass production

the explorer program for older boys of the church
matured under his leadership and became the pattern for a
national organization plan which in similar form is
still functioning he was recognized by the boy scouts
of america for his contribution in this field of youth
leadership by appointment as chairman of the explorer
committee of the national council

the crowning honor and contribution to the work of
the lord came to this good man at the age of eighty when
he was called to the council of the twelve apostles

his philosophy regarding leadership was expressed in
his message to the mutual improvement association upon
release as general superintendent as follows the
opportunity for service in the church of jesus christ of
latterdaylatter saintsday does not lie in one organization or
auxiliary alone but lies in the membership of the church
from membership we may be called to positions of leader-
ship and whenever that call comes we grow if we accept
it

in the fall of 1948 brother morris was released as
general superintendent of the YMMIA to become eastern
states mission president in october 1951 he was sus-
tained as an assistant to the council of the twelve and
on april 6 1954 he was called to be a member of the
council of twelve here he served for eight years passing
away april 24 1962

for

gen n al
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ELBERT R CURTIS
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born in salt lake city on april 24 1901 he is a
greatgreatgrandsongreat ofgreat presidentgrandson brigham young his
formal education was obtained in the grade schools the
LDS high school LDS business college and the
university of utah he is a graduate of the sales anal-
ysis institute of america at chicago

early positions held in the church were secretary of
a ward MIA and superintendent of a ward sunday school
at the age of twenty he was called on a mission to great
britain during which time he served for twentytwotwenty monthstwo
as mission secretary in this position he also served as
editor of the millennial star mission publication

in 1941 elder curtis was called to preside over the
western states mission and remained in that position
until 1945 on returning home he served as secretary of
the melchizedek priesthood committee of the church he
later became a member of the presidency of the sugarhouse
stake and then president

when elder george Q morris was appointed president
of the eastern states mission the responsibility of the
YMMIA was entrusted to elbert R curtis who had been
trained through a life time of devoted service in the
church for the many and varied tasks required of the gen-
eral superintendency of the YMMIA

the decade in which brother curtis served was a
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period of phenomenal growth in the church church member
ship increased from 1041970 to 1488314 or 42.8428 percent
during the ten year period from 1947 to 1957

this was a time of challenge in keeping the MIA
vibrant and vital a program that would fit the needs of
the young men was needed in this space age

the challenge was met by elder curtis and his asso-
ciates emphasis was placed on individual needs and all
activities were built on the theory that the worth of
each boy was great that given the right training and
opportunities he would become a leader in the church as
well as his home

on the record books superintendent curtiscurtis1curtisb period of
service will be remembered mainly for ten fundamental
changes and refinements which were made in the MIA program
they are 1 day long institutes were established for
the purpose of working with stake leaders from several
stakes at one time this was necessary rather than with
individual stakes because of church growth 2 district
and divisional work was expanded calling stake YMMIA
superintendents and chairmancochairmanco to oversee the districts

3 the establishment of the MIA leadership program
4 junior M men program began for boys seventeen and

eighteen years of age 5 expanded basketball soft-
ball and volleyball competition as allchurchall sportschurch came
during this time 6 the development of the scouting
relationships committee 7 the development of the duty
to god award 8 tremendous circulation increase in the
improvement era from 82000 to 160000 subscriptions

9 A program for MIA in the mission field was begun
10 the vanguard program began which was for scouting

in the church outside the USA

he

428
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joseph taylor bentley served as the general superin ygy
tendent of the mutual improvement associations of the r

church since june conference 1958 andana wasvas released on jt
during his tenure as general superintendent of the

mutual brother bentley continually demonstrated his
interest lovelovaiova anaand concern for the youth of the church
his assignments have taken him to stakes in many parts of
the world from alaska to mexico from australiaaustralla to
europe he is the first member of the general superinten-
dency to learl an official MIAnia contingent to hoidholdhola conven
eions in newly formedformea stakes in these farflungfar placesflung

brother bentleys important contribution to the scout
program will be feitfeltfeih for manynany years to come for example
he fostered an allailali church explorer conference which was
heldheid august of 1963 he promoted an annual scout trek to i
the top of utah countys mount timpanogosTimpano

As

gos

director of scouting foreor the church brother
bentley became a member of the national committee boy
scouts of america and served on bhethe personnel anaand rela-
tionships subcommittees he alsoaiso has been a member of
the executive committee of the westernvestern region when the
national jamboree was heldheid in colorado in 1960 he acted
as chaplain general for allaliail the LDS scouts who attended
some 4000 young members of allailali churches participated

tion ships
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born march 6 1906 in colonia juarez chihuahua he
is the son of joseph C and maude taylor bentley his
father a merchant was serving the church as bishop when
joseph was born

joseph graduated in accounting and business admini-
stration from brigham young university in 1928 after his
marriage that same year he enrolled at columbia university
on a parttimepart basistime in 1930 he returned to the colonies
in mexico to teach at the juarez academy

his church service has been constant and devoted in
his early youth he held many offices in priesthood quorums
and auxiliary organizations he has also served as branch
and stake presidents as well as on several high councils
he was president of the northern mexican mission from june
1 1956 to 1958

elder bentleys administration will be remembered for
the following refinements and changes which have been made
in the MIA program

1 MIA work in the mission fields has been expanded
and emphasis has been placed upon the organizing of home
and neighborhood mutuals where there are no branches of
the church

2 the vanguard program was augmented appropriate
manuals written and printed and recognitions and achieve-
ments worked out for use in areas in the world where the
boy scout program could not be used

3 the ensign program was begun to replace the jr
M man program later the M man was lowered to eighteen and
the ensign and explorer programs were combined

4 the ensign program was extended into the overseas
stakes and missions

5 A development committeecommit whichteeateta is concerned with
publicity and public relations was added to the general
boards

6 A teaching committee was established on the
general board level and directors of teaching appointed
in each of the stakes

7 A new young marriedsMarri programeds was developed

8 the circulation of the improvement era continued
to climb

9 A special section of the improvement era was

30

imerovementmovement
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established for the young people of the church this sec-
tion was known as the era of youth

10 the financial structure of the MIA was streng-
thened

11 special MIA trophies were developed and made
available for awarding winners of athletics and other
church events

12 two great churchwidechurch firesideswide were held reach
from the tabernacle in salt lake city into chapels by wire
throughout the church

f
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G carloscarios smith is an exceptional thoughtful and
kindkina person and he is veryvers considerate of other people
he is the kind of leader who says come follow me he
does nohnot ask anyone to do anything that he is nohnot willing
to do and doesnt do himself

at the time eldereider smith wasvas called back to MIA acti-
vity superintendent smith was president of the central
states mission while serving as president of the holla-
day stake in may 1958 he was called to become secondsecona
assistant general superintendent to brother bentley that
fallfalifail he was sustained as first assistant in june 1961iggi
he was released from the MIA anaand named mission president
he is the only person to holdhoid allaliail three positions of
executive leadership

holding an impressive record of service in the church
he has served as a sunday school teacher a warawardeara MIA
superintendent and only one month past his twentyeighthtwenty
birthday

eighth
he became a member of the cottonvoodcottonwoodCotton stakewoodvood high

council two yearssears later he was sustained as secondsecona coun-
selor in the stake presidency which position he magnified
for three years then he served as first counselor for
six yearssears he was sustained as president of the big
cottonwood stake on september 25 1949

A native of salesaltsaie lake city eldereider G carloscarios smithjr who was born august 23 1910 a son of george carloscarios
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and lillian emery smith is a grandson of president joseph
F smith who was serving as YMMIAYIMMIA general superintendent
at the time of this grandsons birth

long active in promoting youth programs elder
smith in 1957 received his eagle badge along with his son
stephen he also has the master M man award for his actiaati
vity in MIA

he continued in this position for seven years during
which time he saw the development of the homer warner
award for excellence in athletics and all around leader-
ship ability the printing of the booklet for the
strength of the youth the beginning of youth conferences
the beginning of the duty to god trail program the begin-
ning of correlation of the scouting and aaronic priesth-
ood programs the development of the bishops youth
council and the name of the YMMIA changed to the aaronic
priesthoodyouthpriesthood includingyouth YMMIA superintendent smith
also saw the philmont leadership program begin and develop
into a great program for the education of stake presi-
dents to the scouting program

then in the summer of 1969 brother smith accepted
a call as mission president in the south east asia mission
he is currently manager of the church missionary depart-
ment
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the prophet joseph smith when asked how he could
govern great numbers of the saints is reported to have e
replied I1 teach them correct principles and they govern 1

g

themselves

this has long been the philosophy of W jay eldredge
who became general superintendent of the young mens
mutual improvement association in september of 1969 itis a guiding principle he has used with his own family
in leadership positions in the wards and stakes in which
he has resided as a mission president and as a regional
representative of the council of the twelve

superintendent eldredge was born in salt lake city
on april 27 1913 he attended the old LDS university and
then the university of utah before leaving for a mission
to great britain when he returned from his mission he
entered business in a school supply company

in his youth he was active in the priesthood and
auxiliary programs when he returned from his mission he
served as a ward sunday school superintendent before being
called as ward YMMIA superintendent

other church activities have included eleven years as
bishop of the parleys ward in salt lake city member of a
high council for four years and president of parleys stake
six years from 1965681965 he68 presided over the eastern
states mission
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upon his release as mission president superintendent
eldredge was set apart as a regional representative of the
twelve with responsibility for ten stakes at brigham
young university and one at college of southern utah he
was released from this position when the call came to
serve in the YMMIA

brother eldredge sereedserved for two years until 1972 at
which time he was released

the work completed under his leadership included the
forming of two completely separate MIAs for men and young
men the melchizedek priesthood MIA program was formed
for adults men and women nineteen years of age and
over and became fully the responsibility of the melchizedek
priesthood with a managing director and two associate
directors

at the same time great changes took place in the
organizations of the young mens program the YMMIA boys
between ages twelve and eighteen became known as aaronic
priesthoodiesthoodPL youth including the YMMIA the changes that
took place under brother eldredges charge prepared the
way for total correlation to become a reality the year
following his release it is safe to say that probablylobablylovably
more organizational changes took place in his two vearsyears
as superintendent than all the other superintendents com-
bined even the title changed during his tenure from
superintendent to general president of the aaronic priesth-
ood MIA

p

super inte

ser-v ed



brotherdrother backman was not called as a general superin
tendent as the titletitie had recently been changed andana he
was called as the general president of the aaronic priest
hood MIA young men he functioned for oneona year under
this new titletitie and then in june conference 1974 president
kimball announced there wouldwoula be no more aaronic priesthood
MIA buhbut only aaronic priesthood the term MIA was dis
continued andana brother backman haahad completed the job he

brother backman came to the YMMIA wellweli qualified with
the necessary leadership to complete the job at hand he
hadhaa been a stake superintendent in the highland stake from
1950531950 served53 on the general board of the MIA from
1964651964 he65 was then called as first counselor in the I1

shakestake presidency of the parley shakestake where he functioned
for one year and then in 1966 was called as mission presi-
dent to the northwestern states mission upon his return
from the mission field he was reassigned to the general
board of the MIA then in 1970 he was called to be a
regional representative in 1972 brotherdrother backman had
been called as second counselor to W jay eldredge in the
YMMIA superintendency he is a member of the utah bar
and a practicing attorney with his own law firm he is
the father of seven girls

had been called to do thaethat of helping with the finalfinaisteps of correlating ehethe MIA into a priesthood function
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ABSTRACT

the purpose of this study has been to write the
history of the young mens mutual improvement association
of the church of jesus christ of latterdaylatter saintsday during
the years 1939 to 1974 many changes in the organiza-
tional structure have been noted As well as the job of
age grouping youth for effective work the growth of the
recreational program of the YMMIA has been dealt with
extensively the history also follows the transition of
an auxiliary the YMMIA through correlation and growth
into the recreational arm of the priesthood program of
the LDS church
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