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CHAPTER I
INTRODUCTION
Universal education is one of the cornerstones of the American
way of life. More conscious educating is done in camp than at
any place outside the school because camping is a natural situation which concerns living. 1
Democracy is the American way of life, but it has its own
inherent weaknesses.

The very fact that it promotes better standards

of living tends to soften its citizens. 2
entertainment and canned food.

They become used to radio

They prefer smooth mountain roads

and the opportunity to drive over them in streamlined cars to the
rocky trails which must be climbed to the top.
Camping has within its scope the opportunities for contemplative leisure, for creative group living, for building physical health
and mental well-being, and for strengthening the democratic way of
life.
It takes all sorts of ingredients to make a good camp, and
there are various criteria by which a camp may be judged.
1

Chief

R. Alice Drought, A Camping Manual (New York: A. S.
Barnes and Company, 1943), p. 3.
2

Ibid., p. 4.

1

2

among the ingredients are a fundamental sound camping philosophy
and intelligent leadership. 3
single factors in camping.

Leadership is one of the most important
Good camping is more dependent upon

good leadership than upon equipment.
The quality of the camp program is directly dependent upon
the leadership involved.

Regardless of how fine a program is

planned and how plentiful the facilities, equipment and time, if the
leadership is weak the program is threatened.
The quality of leadership in a camp greatly outweighs every
other element in determining its value to the campers, to the operating organization and to the community.

5

In the realm of personnel lies the crux of the season's
success or failure, from both program and financial points of view.

6

A competent, well-trained staff is necessary to carry out a program
not run to preconceived schedules.
3

All staff members should receive

Ibid., p. 116.

4

Gerald P. Burns, Program of the Modem Camp (New York:
Prentice-Hall, Inc., 1954), p. 10.
5

Marie Laferty Cortell, Camping with Purpose (New York:
Woman's Press, 1950), p. 48.
6

Hazel K. Allen, Camps and Their Modern Administration
(New York: Woman's Press, 1947), p. 12.

3
an adequate pre-camp training course.
A pre-camp training and planning period is essential for
every camp regardless of previous training and experience of its
staff.

Training continues from pre-camp training to post-camp

evaluation and follow-up.

It is an integral part of the total process

of the entire camping program.
There are four purposes in pre-training and they are described
as follows:

(1) helps individual leader to know her job, (2) helps

the leader to feel secure in her job, (3) helps leader in realisation
of responsibilities, and (4) teaches the leader to know the camp
itself. 1 0
There is no group in camping today which would suggest that
we need not pre-train our camp s t a f f s . 1 1

Pre-training serves many

useful functions, such as doing work necessary for opening camp,
and in doing this it helps staff members to become familiar and
comfortable with the camp environment and equipment.

If well done,

'"Pre-Camp Priming of Staff," Camping Magazine, XXJV
(January, 1952), p. 13.
8

Marie Lafferty Cortell, op. cit., p. 73.

9

Marvin Rife, "Your Responsibilities in Training Camp
Leaders," Camping Magazine. XXVIII (December, 1956), p. 10.
10

Ibid.

Alan F. Klein, "Improved Staff Means Improved Performance, "
Camping Magazine, XXVIII (February, 1956), p. 30.

4

pre-training fuses the staff group and sets the atmosphere for
loyalty and team spirit.
The writer also has a personal interest in the problem because she is entering the field of camping and outdoor education.
For the past four years the writer conducted summer camps for 300
girls and was responsible for training leaders.

From this training

of camp counselors came the basic incentive to make this study of
the adequacies of leadership in the Church of Jesus Christ of
Latter-day Saints.
Statement of the Problem
The problem is to determine the adequacies of leadership in
the Young Women's Mutual Improvement Association camping program
in the Church of Jesus Christ of Latter-day Saints.

This problem

logically divides itself into the following divisions:
1.

To determine the recommended camping program as outlined by the YWMIA and to what extent this program
was carried out in the stakes of the Church.

2.

To determine the recommended standards of leadership of
the YWMIA and to what extent these standards were
followed in the stakes of the Church.

3.

To determine what was done to prepare leaders in the
various camping programs of the stakes of the Church.

4.

Summary, conclusions and recommendations.

12

Ibid.

5

Delimitations
This study includes information gleaned from a number of
stakes in each district in the United States, Canada and Mexico
according to the geographical divisions of the Mutual Improvement
Association of the Church of Jesus Christ of Latter-day Saints.
Church missions have not been incorporated in the study.

The

stakes were selected at random from the total number of stakes in
each district.
This study will be limited to the 1958 summer camping
season.

It is also restricted to the camping program as it relates

to leadership.

Programming, organization and administration are

considered only as they pertain to leadership.

Other phases of

camping are purposefully eliminated.
Definition of Terms
The following definitions shall apply throughout this study:
LPS Church;

the shortened name for the Church of Jesus

Christ of Latter-day Saints.
MIA: the Mutual Improvement Association is an auxiliary
program in the LDS Church responsible for the recreation program
for those in the age range twelve and above.
YWMIA: the Young Women's Mutual Improvement Association

6

is a division of the MIA and one of its responsibilities is the girls 1
camping program.
General Board: a group of women directly in charge of the
YWMIA programs.
Ward or Branch: a ward consists of approximately 600 members located in a specific geographical area.

Branches are usually

much smaller and are generally located in outlying areas of the LDS
Church.
Stake:

a group of wards, usually six to ten, in a given

geographical area.
District:

includes a number of stakes in a specific geo-

graphical area.
Division:

there are twenty-two divisions in the LDS Church

with each division having two or more districts.
Young Women's Presidency:

the executive group responsible

for the YWMIA in each MIA, consisting of a president, two counselors and two secretaries.
YWMIA Sports-Camp Committee:

the committee of the General

Board directly responsible for sports and camping activities for all
women and girls.
Camp Director:
camping program.

the individual directly in charge of the

In this study the sports-camp director is referred

to as the camp director also.

7

Camp Counselor:

the person responsible for the leadership

and direction given to the campers.
Activity Counselor:

the leader responsible for all recreational

activities in MIA, such as drama, music, sports and camping.
Age-Group Counselor:

the leader responsible for all c l a s s -

work in the MIA.
Training Institutes:

an outlined monthly course of study pre-

pared by the Sports-Camp Committee of the General Board of the
YWMIA for training camp personnel.
Leadership Meetings;

meetings held monthly for all officers

and teachers of the MIA from each ward in the stake.

At this

meeting one section is devoted to training for camp personnel.
Testimony Meetings:

meetings which are designed for

audience expression of feeling and gratitude, usually a part of
every camping experience.
Priesthood:

the governing body of the LDS Church.
Significance of the Problem

Camping is an American institution and is a part of every
child's birthright. 13

Camping has taken the form of an organized

movement which grew out of our natural heritage of outdoor living
i3

Reynold C. Carlson, "Camping - An American Adventure, "
Recreation, XXVII (June, 1955), p. 252.

8

into a basic philosophy of education that has assumed extensive
proportions.
It is only natural, perhaps, that organized camping as a
method of youth education should have been conceived, born and
grown into maturity in America.

The underlying reasons for this are

to be found in the American frontier tradition, the natural outdoor
resources on the one hand and the degree of rapid industrialization
on the other.
Traditionally, the American people are camping people.

The

pilgrims camped while establishing their homes and communities.
The pioneers camped as they pushed the frontier westward.
was the only means of living.

Today millions of people go camping

to escape the monotony of urbanization.

It is only natural, then,

that youngsters today would have the desire to camp.
of their heritage.

Camping

It is a part

14

The LDS Church camping program is growing continually.
There is evidence of problems with camp personnel and pre-training
throughout most of the stakes in the Church.

Qualified leadership

is an essential part of any organized camping program.

It is

apparent that there is a definite need for pre-training programs for
14

Darlene Amott, "A Guide for the Development of the Curriculum Content for a Camp Leadership Course" (unpublished Master's
thesis, Department of Physical Education, Brigham Young University,
1957), p. 1.

9
counselors and other staff members.

An adequate pre-training

program has been outlined by the Sports-Camp Committee of the
YWMIA and reports reveal that many stakes do not follow this as
such.

Even though the LDS Church MIA has had some type of

camping program for the last forty-five years, according to the
Chairman of the YWMIA Sports-Camp Committee, there is a definite
need for the stakes and wards to pre-train their camp leaders as
well as prepare and take their own programs to camp.

15

Camping probably provides the greatest of the opportunities
that leaders have to direct and inspire the spiritual lives of the
girls. The out-of-doors is one of the most perfect settings for
building testimonies. The girls are actually living in our
Heavenly Father's great cathedral of the out-of-doors and his
presence seems so near.
The camping program has Gome to mean so much to thousands
of girls and their leaders whose lives it has enriched. Many
MIA girls enjoy some form of camping during each summer. Yet
there are many who are not afforded this privilege. One of the
YWMIA opportunities is to provide camping opportunities for
every girl.16
In the monthly bulletin of August, 1957, sent to each stake
board member was found this statement:

"Remember, we will not be

satisfied until each girl in the church has the opportunity to have a
15

Interview with YWMIA Sports-Camp Committee Chairman,
January 15, 1959.
16

LDS Church, YWMIA Sports, Camping and Games (Salt
Lake City: The General Board of the Young Women's Mutual Improvement Association of the Church of Jesus Christ of Latter-day
Saints, 1955), p. 104.

10
camping experience each

year." 17

It is up to the leaders and the counselors of each camping
program to provide that opportunity and make it so enticing that
each girl will want to participate in the program offered.

Regard-

less of the size of each individual stake there must be camp
directors and counselors.
It is the opinion of the YWMIA Sports-Camp Committee that
the stakes in the LDS Church are failing to prepare their camp
counselors sufficiently to make them competent leaders for the
young girls of the Church who participate in the camping program.
The YWMIA Sports-Camp Committee is desirous of having each stake
in the Church pre-train and use their own leadership rather than
employ professional

leadership. 18

If the purpose of this study, which is to evaluate the
status of leadership in the girls* camping program and to compare
the present practices in leadership with the recommended criteria.
is to foe realized, then this study will be of value and give
guidance and direction to the General Board of the YWMIA. and the
Sports-Camp Committee in strengthening the girls' camping program
17

LDS Church, MIA Stake leader. Vol. 9, No. 3 (Salt Lake
City: The General Boards of the Mutual Improvement Association,
August, 1957), p. 8.
18

Interview,

op. cit.

11
in the future and in preparing leaders to meet the needs of this
program.
General Procedure
The four sub-problems and the following proposed solutions
to them suggest the general method of procedure followed in
determining the adequacies of leadership in the girls' camping
program of the LDS Church.
To answer the first sub-problem a very thorough study was
made of the YWMIA Sports, Camping and Games manual to determine
the recommended camping program and its leadership requirements.
Several interviews were held with the General Board Chairman of
the Sports-Camp Committee of the YWMIA to obtain firsthand information and to be sure the writer interpreted correctly the information
which was gleaned from the manual.
A questionnaire was constructed, then revised, and approved
by several specialists in the field of Camping and Recreation on
the Brigham Young University faculty.

A recent Provo Stake camp

director was asked to review the information on the questionnaire
and make changes or corrections which she felt necessary to improve and clarify the questionnaire.

The questionnaire was also

sent to the Minidoka Stake YWMIA President who reviewed it and
added her suggestions.

12
A pilot study was conducted in eight stakes from District SB.
Personal interviews were held with each leader directly in charge
of each specific program.
naire was perfected.

From the check list used, the question-

The YWMIA Sports-Camp Committee Chairman

added her approval. The writer's committee made the final revisions and approved the questionnaire.
From the fifty-seven districts in the twenty-two divisions a
random sample was made by selecting 106 stakes from all divisions
except two which were purposefully omitted.
were obtained from the General Board.

Addresses and names

A questionnaire was then

mailed to each YWMIA Stake President selected, with instructions
to obtain the information requested from the individual in direct
charge of their stake camping program during the 1958 summer
season.

Ninety-seven, or 91 per cent, of the questionnaires were

returned.

The returns were tabulated on master score cards, then

analyzed and presented in tabular and narrative form.
To determine the standards as suggested in the second
sub-problem the writer gleaned the material from the YWMIA Sports,
Camping and Games manual and through interviews with the
General Board Chairman of the Sports-Camp Committee.

The

interviews were for the purpose of clarifying the writer's interpretations made concerning the YWMIA standards of leadership.
Questions were devised to determine the extent to which

13
the standards of leadership were being followed in the various
stakes of the LDS Church.

These questions were approved by the

Chairman of the Sports-Camp Committee, by the specialists on
the Brigham Young University faculty, and by the thesis committee.
As the questionnaires were returned the data was tabulated, grouped
and analyzed.
The third sub-problem was answered by determining through
the questionnaires the background, training and experience the camp
personnel had received.
Based on a summary of all data collected, conclusions
were drawn and recommendations were formulated to give guidance
and direction to the Sports-Camp Committee and the General
Board of the YWMIA in making revisions in leadership training in
the girls' camping program in the future.

The recommendations

should also help in preparations the leaders make to meet the
needs of this program.

The Brigham Young University has a

sincere interest in the field of camping and research at this time.
This study will be helpful to them. The study has added to the
writer's knowledge and background for further work in the field of
camping.

CHAPTER II
REVIEW OF RELATED LITERATURE
Many articles and books, each giving a specific authors
point of view, have been published concerning camping and camping
leadership but very little actual research has been done in the area
of camping leadership.

The field is ripe and ready for harvest

waiting to be utilized.
Leadership requirements for camping are quite different than
those for classroom teaching.
key factor.

It seems as though personality is the

Regardless of the scientific knowledge and speaking

ability one possesses, she might not have the personality for a
counseling type of job.
The YWMIA1 has published a manual for the use of sports and
camp directors throughout the entire LDS Church.

They emphasize

the need to train leaders and counselors in the various phases of
camping.
Dr. Leslie A. Holmes, president of Northern Illinois State
1

LDS Church, YWMIA Sports, Camping and Games (Salt Lake
City: The General Board of the Young Women's Mutual Improvement
Association of the Church of Jesus Christ of Latter-day Saints,
1955).
14

15
Teachers College says, "Outdoor education is a relatively new area
in our present system of educating both teachers and children for
democratic l i v i n g . . . . " Charles A. Bucher2 in his book says
camping and outdoor education are increasingly being recognized as
important phases of education.
Julian W. Smith of Michigan, an expert in camping and outdoor education says, ".. .outdoor education appears to be one of the
significant educational developments of the mid-century. It grows out
of the needs of the people and contributes to better living."
Darlene Amott3 made a study to construct a guide for the
development of the curriculum content in camp leadership courses.
Organized camping is an experience in group living in an outdoor
setting under competent leadership.

The following elements have to

be present to identify the experience as an organized camp: (1) qualified leadership, (2) two or more participants forming a group, (3) an
out-of-door site being a primitive or natural area, and (4) a continuous experience of several days duration.
The counselor should be acquainted with group concept and
2

Louis:

Charles A. Bucher, Foundations of Physical Education (St.
The C. V. Mosby Company, 1956).

3

Darlene Amott, "A Guide for the Development of the Curriculum Content for a Camp leadership Course" (unpublished Master's
thesis, Department of Physical Education, Brigham Young University,
1957).

16
should realize that the program of activities in which she guides
and directs the campers is the means through which the purpose
of the group is achieved.
The learning that is to come from democratic living in camp
can be no better than the abilities of leadership employed.

Coun-

selors have the responsibility of helping their groups by guiding,
stimulating, even energizing them so that they will be able to feel
within themselves a unity of integrated effort.
Each member of a camp staff is both a counselor and a
leader.

The counselor who is adequately prepared enriches not

only the lives of the campers but her own as well.

The effective-

ness of the counselor is dependent upon her understanding of her
own responsibilities and those of her fellow staff members.
Viola Mitchell and Ida Crawford4 listed the following as
necessary characteristics of a good counselor:

(1) love of children,

(2) a leader and model, (3) youthful in spirit yet mature in judgment,
(4) skills, (5) fortitude, and (6) emotionally mature.
In Frank L. Irwin's book5 a chapter is devoted to camp
counselors.

He lists the following as necessary qualifications for

4

A. Viola Mitchell and Ida B. Crawford, Camp Counseling
(Philadelphia and London: W. B. Saunders Company, 1955).
5

Frank L. Irwin, The Theory of Camping (New York: A. S.
Barnes and Company, 1950).

17
counselors:

(1) solid character, (2) physical health, (3) mental

health, (4) skill in camp activities, (5) ability as an educator,
and (6) individual initiative.

Irwin has a definite conception that

all counselors need pre-training as well as in-camp training.
Irwin maintains that in those camps where forty per cent or
more of the counselors are new each year, the task of welding the
old and new staff into an efficient and smoothly operating organization becomes a major undertaking.

He also says that camping

institutes afford excellent training and that they bring together a
large number of people interested in camping and instruction.

Dis-

cussion classes on many phases of camp life are also possible in
these institutes.

Stress was placed on the present need for large-

scale training of personnel for camp direction and leadership.
Benson and Goldberg6 tried to show ways to fulfill the need
of providing a better qualified camp personnel, both administrators
and counselors.

The authors are desirous of having the book

contribute to the training of effective camp counselors, to the
guidance of those already serving in camps, and to satisfying
camp experiences for counselors and the host of boys and girls
who go to camp.
The co-authors also state that personnel policy of camps
6

Reuel A. Benson and Jacob A. Goldberg, The Camp
Counselor (New York, Toronto, and London: McGraw-Hill Company,
Inc.. 1951).

18
should be built on a close understanding of the objectives of the
camp.

A definite camp personnel policy is needed and should

cover the counselor's qualifications, compensation, job specifications, conditions of work, pre-camp and in-camp education, and
methods of evaluating work.

The authors affirm the fact that camp

counselors need formal preparation and actual experience related to
camping.

To evaluate a counselor they suggest two techniques:

(I) a counselor rating scale, and (2) personal interviews with the
camp director or some other staff member to whom counselors are
responsible.
Gabrielson
leadership.

stated that personality is the key factor to good

Pre-training is an important phase of counselor prepara-

tion and some should be administered directly in camp.
The training of leaders who go to camp is one of the
greatest responsibilities confronting the profession according to
Rife. 8 Training continues from pre-camp training to post-camp
evaluation and follow-up.

Rife suggests six reasons for training:

(1) help individual leader to know her job, (2) help leader to feel
secure in her job, (3) health. (4) financial arrangements.
7

Milton A. Gabrielson, "Leadership for Outdoor Education, "
The Journal of Educational Sociology, XXXII, No. 9 (May, 1950).
8

Marvin Rife, "Your Responsibilities in Training Camp
leaders," Camping Magazine, XXVII (December, 1956).
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(5) realization of responsibilities, and (6) to know the camp itself.
He also gives six problems of training: (1) inexperience,
(2) Immaturity, (3) ineptitude, (4) indifference, (5) independence,
and (6) idealism.
Klein9 remarks that pre-camp training accomplishes work
necessary for opening camps, helps the staff members to become
familiar and comfortable with the camp environment and equipment,
settles the counselors to camp life, and, if done well, it fuses the
staff group and sets the atmosphere for loyalty and team spirit.
Klein opposes the general trend and suggests that we undertake to
do what we can do well, and use the time and methods with more
discrimination rather than use pre-camp training for preparing counselors to work with children and how to handle herself on the job.
The author feels that we should teach program skills in pre-camp
training because counselors need to have activity skills if they are
to be effective leaders.

Leadership skills are of paramount impor-

tance but without camp activity skill the counselor is operating in
the dark without the slightest idea of how to "turn the lights on".
The art and skill of working with children are best learned on the
Job.
9

Alan K. Klein, "Improved Staff Means Improved Performance, "
Camping Magazine,XXVIII(February, 1956).

20

The following are Klein's ideas concerning training:
the counselor can change her own performance.

(1) only

She must, there-

fore, be involved actively in the training process, (2) adults learn
more readily through problem solving exercises, (3) learning is
accelerated if the problems discussed are significant to the
learner, (4) aimless discussion is

frustrating.

There must be

guidance and direction by the trainer, (5) human relation skills
require insight into one's way of working, (6) the learners must
want to learn and change, (7) all learning is accompanied by
resistance to learning which is intensified by threat or fear, and
(8) effective learning requires the support of a small friendly
group of colleagues.

Training connotes "how to do a job" while

education means something broader.
Camping people have a key role in developing creative
approaches to the realization of spiritual values.

Camps are

made-to-order laboratories for completeness of living.

Camping

people have the boys and girls twenty-four hours of the day.
Bowman10

indicates that camping people sense a more in-

spiring mission and challenge as they plan a camping season, not
only in terms of life in a rustic situation, nor of opening to young
people the wonders of their world, nor in terms of group life, but
10

Clarice M. Bowman, Spiritual Values in Camping (New
York: Association Press, 1954).
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in terms of helping each individual in the camping situation experience to the fullest her life •potential at her age level, including
her relation to a Power above, to others near and far, and to her
own growing self.
Marie C o r t e i s book

has a wealth of information and

helpful advice on the selection and training of camp staff.

She

discusses camper needs and interests in the light of the learnings
of modern psychology.

Her main thought is that the camp staff is

the key to success.
Cortell makes note of the increasing number of schools and
colleges that are offering courses designed to prepare students for
camp leadership positions.

She feels that there is a definite need

for fuller cooperation between camp leaders and these schools which
offer counselor-training programs if the content of their courses is
to correspond to the modern requirements of camps and actually
increase the opportunities for placing their students in positions
as counselors.
For anyone who plans to open a new camp or become a camp
director. Hazel K. Allen12 has written a book which is considered a
11

Marie Lafferty Cortell, Camping with Purpose (New York:
Woman's Press, 1950).
12

Hazel K. Allen, Camps and Their Modern Administration
(New York: Woman's Press, 1947).
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must by most specialists in the field of camping.
the total camp set-up.

She interprets

Allen indicates that it is the responsibility

of the camp committee to provide within the camp environment, and
on the staff, counselors of differing skills and creative ability.
The author has tried to show that relationships between
staff members and between campers and staff as they are expressed
in program or in administrative practice must be for genuine participation in the planning that lies back of final results.

She also

touches on the fields of camp administration, finance, public
relations, site, buildings, sports and food.
Allen tells in her book that in addition to theories concerning
educational methods of camping one needs to have had experience
in its use.

In addition to this experience counselors need such

personality traits as leadership ability, willingness to cooperate,
reliability, adaptability, initiative, honesty, poise and judgment.
Fanchon Hamilton13 wrote a small book covering material
such as good content and examples of training for (1) troop meetings
in the out-of-doors, (2) day hikes and cook outs, (3) troop camping,
and (4) day and established camping.

It is reasonably complete

with a good discussion of teaching methods and aims, also some
material on the training and supervision of the camp staff.
13

Fanchon Hamilton, Training for Outdoor Leadership in
Troops and Camps (Girl Scouts of United States of America, 1956).
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A camping manual by R. Alice Drought14 was written to
explain the why and the how of various phases or aspects of
camping, particularly those which are frequently taken for granted,
misunderstood or ignored.
Drought lists the following subjects as a guide for pre-camp
discussions but she indicates discussions and activities will vary
with the different camps.
1.

A history and background of camp with philosophy of
camping.

2.

Leadership, its qualifications and responsibilities.

3.

Developing professional attitude toward the job of
counseling.

4.

Gamp schedules, organization, and administration.

5.

Camp, camper, and staff regulations.

6.

Health, safety, and first aid in camp.

7.

The need for adequate rest for campers and counselors.

8.

Principles of mental health as applied to camp and
campers.

9.

Rainy day programs.

10.

Major camp activities and their possibilities.

11.

The place of more occasional activities in the camp
program, such as folk dancing and discussions.

12.

Camping government and camper participation therein.

14

R. Alice Drought, A Camping Manual (New York: A. 8.
Barnes and Company, 1943).
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13.

Program planning and camper participation therein.

14.

Instruction for the routine to be followed on opening
day.

The Camp Program Book15 points out that since the staff
will actually carry out the planning of the program with the
campers, it is important that each staff member accepts the camp's
philosophy and way of work.
The aim of Gerald P. Burns' book

16

is to present the basic

features of camp programming in a way that will reconcile accepted theory with demonstrated practice.

Burns wanted to offer

it as a step toward the development of a fuller consciousness of
what constitutes the balanced program of the modern camp.
Hartwig and Peterson 17 wrote a camp counselor training
workbook that could be adapted for use in any camp or camping
course for men and women.
aid to theory.

The workbook was developed as an

It could also be used as an outline in a pre-camp

session or work shop.
15

Catherine T. Hammett and Virginia Musselman, The Camp
Program Book (New York: Association Press, 1951).
16

Gerald p. Burns, Program of the Modern Camp (New York:
Prentice-Hall, Inc., 1954).
17

Marie Hartwig and Florence Peterson, Camp Counselor
Training Workbook (Minneapolis: Burgess Publishing Company,
1950).
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Emily H. Welch18 uses as a form of reference the experience of a new counselor as she progresses from the initial interview with the director through the pre-season training and planning
sessions, the weekly staff meetings and other supervisory contacts,
to the seasons-end letter written by the counselor to the director,
in which she evaluates her experience.
Miss Welch shows how being a camp counselor is a chance
to help children overcome their stumbling blocks and find a secure
place in the group.

She urges staff members not to settle down

to being just swimming, tennis or crafts counselors, but to develop
an enthusiasm for adventure in other fields.

She shows how

counselors can learn to enjoy the out-of-doors with the campers,
even though they are not naturalists.
Dr. Morris19 places much emphasis on the importance of
gaining a workable relationship with the individual and the group,
and reaffirms the opinions of many authors that, particularly in
the camp setting, the cabin leader simply must live with her group
all the time—and he means live.
18

Emily H. Welch, It's Fun to be a Counselor (New York:
Association Press, 1955).
19

Dr. G. Eugene Morris, Counseling with Young People
(New York: Association Press, 1954).
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Lewis C. Reimann20 has published a book on camp administration with unique values in his scope of coverage and in the
professional maturity of approaches.

Ml of the major aspects of

professional leadership in the organized camping field are discussed and constructive suggestions based on rich experience
are advanced.
The book, School Camping and Outdoor

Education,21

explains that leadership has a greater effect upon camping than
the location of the camp or the quantity or quality of physical
equipment.
22

The Camping Magazine

published an article concerned

with the effectiveness of a camp counselor's manual.

Sewall

lists the following advantages of a camp counselor's manual.
1. The written word cannot be misinterpreted as easily
as the oral.
2.

Responsibilities and authority are fixed.

3.

Counselors need not use "snap judgment".

4.

Assigning of titles is easy.

20

Lewis C. Reimann, The Successful Camp (New York:
Vail-Ballou Press, Inc., 1958).
21

Dorothy Lou MacMillan, School Camping and Outdoor
Education (Dubuque, Iowa: William C. Brown Company, 1956).
22

Charles L. Sewall, "How Effective is 'Your Counselor's'
Manual?" Camping Magazine, XXVII (January, 1955).
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5.

Each counselor is aware of the entire organization and
just where each activity fits into the over-all picture—
not Just her own activity.

6.

Aids in budget planning and cost analysis.

Valerie Calvin 23 published an article that gave several
camping philosophies and she indicated how camp counselor
training is needed to teach these philosophies.
"Counselors in Training"24 is an article on camp organization of a specific camp and how they provided a successful program for counselors in-training.

Bower tried to depict how that

particular type of program provides an opportunity of maintaining the
interest of campers, provides early training for counselors-oftomorrow and adds motivation to the entire camp program.
Walt Whitman said, "Now I see the secret of the making of
the best persons; it is to grow in the open air and eat and sleep
with the earth." Camping is a growing need and regardless of
camp location, facilities, equipment or the type of campers in
camp, it is in camp that children as well as adults discover the
23

Valerie Calvin, "Essentials in Counselor Training",
Camping Magazine, XXVII (February, 1955).
24

Marjorie A. Hower, "Counselors in Training," Camping
Magazine, XXV (March, 1953).
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real meaning of the words, nature, trees, hills, ferns, cooperate,
share and

contribute.25

These meanings will not be learned

without adequate leadership.

25

Maryhelen Vannier and Mildred Foster, Teaching Physical
Education in Elementary Schools (Philadelphia and London: W. B.
Saunders company, 1958).

CHAPTER III
RECOMMENDED YWMIA CAMPING PROGRAM AND
EXTENT TO WHICH PROGRAM WAS FOLLOWED
IN STAKES OF THE CHURCH OF JESUS
CHRIST OF LATTER-DAY SAINTS
Many MIA girls enjoy some form of camping during each
summer, yet there are many who are not afforded this privilege.
One of the YWMIA opportunities is to provide camping for every
girl.

l

YWMIA Camping Program
The YWMIA has listed the following specific objectives of
camping:
1.
2.
3.
4.
5.

To have real fun and adventure.
To maintain high standards of health, safety, and sanitation.
To teach fundamental knowledge and skills and arouse
interest in the numerous activities at camp.
To guide campers toward better social adjustment, formation
of good habits, and development of character.
To conduct a camp in which all members may live the
democratic way of life.
1

LDS Church, YWMIA Sports, Camping and Games (Salt Lake
City: The General Board of the Young Women's Mutual Improvement
Association of the Church of Jesus Christ of Latter-day Saints,
1955), p. 104.
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6.
7.

To teach an appreciation of the beautiful and a love of
nature.
To create a deeper sense of God as our Maker and a
loyalty to His great plan. 2
Fundamentally, the Church of Jesus Christ of Latter-day

Saints follows the objectives of the American Camping Association
and the Campfire Girls program.

The camping program should

contribute to the individuals development in:
1.
2.
3.
4.
5.

Appreciation for the out-of-doors
Recreation
Group living
Education
Social adjustment3
The over-all supervision of any Young Women's camping

program, on either ward or stake level, is the direct responsibility
of the Young Women's presidency.

With the assistance of the camp

director, the planning, general supervision, selection of camp staff,
management and direction are under personal supervision of the
YWMIA president.

The camp director and specially appointed camp

leaders help the president with the planning of the camping program,
the training of capable leaders and counselors to direct these
activities, and the checking of equipment and facilities needed to
carry on the program at camp.

The camp director is usually re-

sponsible for the camp set-up, standards, program and activities.
2

Ibid., pp. 107-108.

3

Ibid., p. 106.

31
Inasmuch as age-group leaders know the girls they teach,
it is desirable that they go to camp with the girls.
leaders may be called as counselors to serve.

The age-group

If they are going to

camp with their girls, they should attend the pre-camp training
institutes and training programs.
The great need at present is to give emphasis to training
leaders and counselors in the various phases of
is a year round program.

camping.4

Camping

The training of leaders should be empha-

sized throughout the winter and spring months so that sufficient
leaders will be prepared to direct the camp program.
The YWMIA Sports-Camp Committee has outlined the general
responsibilities of a stake camp director as follows:
1.
2.
3.
4.
5.
6.

To read the Sports, Camping and Games manual from cover
to cover and have a thorough knowledge and understanding
of the program.
To work under the guidance and supervision of the stake
YWMIA activity counselor.
To carry forward an efficient training program each month at
the stake leadership meeting.
To plan special pre-camp training institutes so that all
leaders may efficiently and effectively carry forward the
camping program.
To know and understand the camp standards and objectives
as set up in the manual.
To assist 1 in various stake, regular MIA, and age-group
outings such as cook outs, picnics, and canyon parties,
when called on to do so.
4

Ibid., p. 105.

5

Ibid.
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7.
8.
9.

To plan stake YWMIA day-camp experience when it is impossible to camp out overnight.
To work jointly with the YWMIA stake sports director if
there is both a camp and sports director appointed.
TO see that guests, such as specially invited speakers,
camp instructors, and visiting sports-camp directors, are
received with deference at all times. 6
The responsibilities of the ward camp director are listed

as follows:

1.
2.
3.
4.
5.
6.
7.

To work under the guidance and supervision of the ward
YWMIA activity counselor.
To plan and direct the camping activities for the girls in
the ward MIA.
To know and understand the camp objectives and standards
as set up in the manual.
To assist the sports director in planning for the assembly
and general MIA activity programs that are calendared.
To assist in the various age-group activities that are
calendared which deal with cook outs, camping and canyon
parties.
To attend the sports and camping department at the regular
stake leadership meetings.
To welcome and acknowledge the presence of a visiting
stake sports-camp director or other special guests.?
Camping in the LDS Church today, as described in the

camping manual, 8 is based on group living.

Small groups are taking

the place of dormitory type camping very rapidly.

Mass participation

is being minimized wherever and whenever possible in camping
activities.

The unit system breaks up the large camp group into

6

Ibid., pp. 105-106.

7

Ibid., p. 106.

8

Ibid., p. 125.
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small independent groups, with a counselor to guide and assist in
building programs.

With fewer girls to direct, a more challenging

activity can be built.
The camp director becomes the highest authority in camp
and is responsible for everything that goes on in decentralized or
unit camping. The camp director usually delegates authority to other
staff members for various phases of the program.

In addition to the

general responsibilities mentioned earlier, the manual outlines the
camp director's specific responsibilities as:
1.
2.
3.

4.
5.
6.

Conduct pre-camp training institutes in addition to monthly
leadership meetings for the training of camp staff.
Carefully coordinate camp organization, management, and
program for a smooth and efficiently functioning camp
routine.
Organize, deputize, and supervise problems of the daily
direction of camp matters, program of activities, organization
of campers, personnel, supplies, facilities, maintenance,
and repairs.
See that the meals are well planned, prepared and ample.
Good food and plenty of it is a most important item in the
success of the girls' camping experience.
Know the laws of the state relating to sanitation, health,
communicable disease, and labor, and see that they are an
integral part of camping policy.
Be responsible for the care of each girl placed under her
supervision. This is with the help of well-trained counselors who assist in carrying the responsibility.9
No two camps are alike because campers, staff, site,

equipment, climate, and length of the season all influence the type
of program that is developed.
Ibid., pp. 125-26.
4MMMMWMT

*

*

However, regardless of the type of

34

camp each stake has there must be trained leadership and personnel. 10
Each month the YWMIA sends to all stake leaders a
bulletin known as the MIA Stake Leader.

The following are quotes

from the MIA Stake Leader in respect to the camping program.
Last summer almost 24,000 girls enjoyed a camping experience,
but let's do even better this year. . . . a n d be sure your leaders
are adequately trained to give your girls an outdoor experience
they will treasure and never forget. 11
The success of your camp will depend on leaders who know the
camp skills and how to teach them. 1 2
The success of camp depends on planning and training adequate
leadership. 13
Actually the success of any camp depends primarily on the
women who staff it. Training of leadership is your real key
to a successful season. 14
The winter and spring months should be used for the training of
the women and girls who will act as directors and counselors in
camp. All leaders involved in the actual camping program should
receive pre-camp training. 15
10

Ibid.,

p. 159.

11

LDS Church, MIA Stake Leader, Vol. 8, No. 11 (Salt Lake
City: The General Boards of the Mutual Improvement Association,
April, 1957), p. 7.
12

Ibid., Vol. 8, No. 10 (March, 1957), p. 8.

13

Ibid., Vol. 8, No. 7 (December, 1956), p. 7.

14

Ibid.,

15

Ibid., Vol. 7, No. 6 (November, 1955), p. 7.

Vol. 7, No. 10 (March, 1956), p. 8.

We hope your leaders are going into camp well trained for the
particular job they will be responsible for in camp. Don't send
chaperones to camp but rather trained counselors. We hope you
have conducted a training institute for camp leaders to ensure a
successful camping program in your stake this year. Encourage
every girl in your wards and stake to attend camp. We expect
25,000 girls to go to a church camp this year. Help us reach
our goal of "a camping experience for every girl in the Church."1
Camping is much more enjoyable when one knows how to do
simple camp skills. Ward leaders and those who will be going
to camp as counselors should know the proper use of an axe, a
knife, fire-making, and all the other skills that will make for
more self-confidence in assisting with your camp program. i 7
The Camping season is just around the corner. NOW is the
time to have the workshops and training sessions to be sure
you have the proper staff and that they know what to do and
how to do it .18
Extent of Use of the YWMIA Camping Program
Summer camping programs were conducted during the 1958
camping season in eighty-nine of the ninety-seven stakes included
in the study.

Only eight stakes were without organized programs.

These stakes were scattered throughout the Church so there is no
significance for the absence of a camping program.

Six stakes

employed professional camp directors to organize and conduct their
programs for the girls.
Table 1 lists the ninety-seven stakes which responded to
16

Ibid.,

I7

Ibld., Vol. 10, No. 9 (February, 1959), p. 7.

I8

Ibid., Vol. 10, No. 10 (March, 1959), p. 8.

Vol. 9, No. 11 (April, 1958), p. 7.
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TABLE 1
LISTING OF STAKES INCLUDED IN THE STUDY AND NUMBER OF
WARDS AND BRANCHES, CAMPERS. CAMP DIRECTORS, SPORTSCAMP DIRECTORS AND CAMP COUNSELORS IN EACH STAKE
„„., v 11'

Stakes

Alberta
Alpine
Atlanta
Bannock
Bear Lake
Blackfoot
Blaine
Bountiful
Butte
Cannon
Carbon
Cedar
Dallas
Denver
Deseret
East Cache
East Sharon
El Paso
Emery
Ensign
Flagstaff
Florida
Fresno
Highland
Humboldt
Idaho Falls
Inglewood
Juarez
Klamath
Kolob
Lake Mead

Wards
and
Branches

11
11
12
5
9
9
6
5
12
7
12
12
9
15
11
8
7
10
10
8
10
9
18
10
8
10
6
4
9
7
7

Campers

98
none
none
95
88
138
62
75
32
200
• . » *

•

Camp
Directors

none
none
none
none
5
none
4
none
1
none
none
none
none
none
none
1
none
none
none
1
none
none

Sports Camp
Directors

11
none
4
5
5
9
4
2
3
7
« •

•

•.

none
none
none
none
none

6
1
5
4
4
5
none
8
7
5
4
3
10
2
none
5
3

85

• • #•

•- a •

• •••

none
none

200
225
78
173
181
95
40
50
60
48
70
52
171
none
200
90
«. • • •

70

• •••

7
4

•

Camp
Counselors

15
none
none
none
4
11
5
none
7
7
none
• * • •-

6
3
none
15
5
none
4
none
12
12
10
3
none
12
15
5
none
6
15
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TABLE 1—Continued

Stakes

Lakeview
Layton
Lorin Fair
Lyman
Malad
Millard
Millcreek
Minidoka
Missoula
Monument Park
Mt. Logan
Nevada
New Orleans
North Davis
North Rexburg
North Sanpete
North Seattle
North Tooele
Nyssa
Oquirrh
Orlando
Park
Pasadena
Phoenix
Pioneer
Portneuf
Redondo
Reseda
Riverside
Roosevelt
Rose Park
Sacramento
Salmon River
San Antonio
San Bernardino
San Diego

Wards
and
Branches

11
8
9
9
10
8
13
10
12
5
8
5
17
12
7
9
10
7
7
8
16
9
7
9
9
6
13
7
8
11
8
10
5
8
10
8

Campers

»• *•

45
140
163
«.»• *

59
45
200
105
95
92
45
30
340
175
196
102
100
128
50
80
100
51
112
97
196
202
168
50
60
100
•

•

•

•

32
27
183
66

Camp
Directors

SportsCamp
Directors

11
6
6
1

none
none
none
none
none
none
none
none
6
none
none
1
none

8
5
9
4
5
none
1
2

*••*'

• • ••

7
none
1
4
5
none
none
3
none
none
none
none
none
none
none
none
none
none
none
none
5
none

7
3
1
3
7
8
none
9
3
2
9
3
13

*• ••

*• ••

7
8
5
3
none
2
5
«• • •

Camp
Counselors

• • «•

10
7
7
none
none
11
10
13
1
22
4
none
none
9
none
14
14
14
8
11
3
6
3
9
none
24
21
4
4
none
4
1
10
20
none
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TABLE l--Continued
zetsseaxmaesmssaisB

Stakes
San Juan
San Luis
San Luis Obispo
San Mateo
Sevier
Sharon
Shreveport
Snowflake
South Box Elder
South Davis
South Ogden
South Summit
Spanish Fork
Star Valley
Sugar House
Tacoma
Taylor
Tucson
Uinta
Utah
Wasatch
Wayne
Weber
Weiser
West Pocateilo
Willamette
Woodruff
Young
Yuma
Zion Park
Total

t ' . j , 1 „'.,•. ••.-;••:;,• .11 .'•',,.I, 1 , •,£

i •„• a i M M 111 •

Wards
and
Branches
7
5
5
7
10
11
11
12
11
9
11
7
8
12
9
15
12
9
7
6
12
7
8
7
12
12
10
11
8
7
894

Campers
100
• •••

Camp
Directors
5
2
1
4
none
none
Done
none
3
2
none
none

12
85
42
52
none
35
38
160
75
none
156
180
10
98
129
67
50
35
140
none
116

none
none
10
none
none
none
none
none
none
none

-*••<•

•

121
105
307
none
58
140
8,621

• .••.•

SportsCamp
Directors
none
1
none
2
4
none
2
none
8
2
none
6
6
12
5
2
5
•

• •

•

6
none
none
none

5
none
8
3
8
5
1
3
3
5
none
3

11

389

• •

•

none
.• •# • .•

Camp
Counselors
5
8
1
12
none
8
none
3
32
16
14
none
1
4
1
18
• * « •

11
none
none
8
none
8
6

4
8
12
none
8
none
624
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the questionnaire used in the study and indicates those stakes which
did not send girls to camp.

It also shows the number of wards and

branches within each stake.
The table reveals that from 894 wards and branches, 8, 621
girls of MIA age, which is twelve to twenty-nine, attended camps.
North Davis Stake, having twelve wards and branches, had 340 girls
participate in a camping experience while Butte Stake, with the same
number of wards, had only thirty-two girls attend camp.

Portneuf

Stake with six wards and branches had 196 girls active in camping.
Woodruff Stake averaged thirty-one girls from each ward and branch,
while San Luis Obispo Stake had an average of two girls per ward
and branch.
Table 1 also shows that seventy-seven wards and branches
(9 per cent) had camp directors and 389 (44 per cent) had the
combination position of sports-camp director, leaving forty-seven
per cent of the wards and branches without camp leaders.

The

YWMIA Sports-Camp Committee recommends the ratio of one camp
counselor to eight girls.

The ratio resulting from the study was one

camp counselor to every thirteen girls.

Mt. Logan Stake had

ninety-two campers and twenty-two counselors while North Davis
Stake had 340 campers and no counselors.

South Box Elder Stake

had thirty-eight campers and thirty-two counselors.
The study further revealed that eighteen stakes conducted
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camping on a ward basis, seventy-six camped on a stake basis, and
seven participated in a camping program on a multi-stake basis.
There were twelve of these stakes which camped on a combination
basis, participating in more than one camping experience during the
season.
The nature of camping facilities ranged from sleeping in the
open to that of lodge living as Indicated in Table 2.
TABLE 2
TYPES OF CAMPING FACILITIES AND NUMBER OF
STAKES UTILIZING EACH TYPE OF FACILITY

Camp Facilities

Number of Stakes
Utilizing

Tents
Lodge
Lodge, cabins and/or tents
Cabins
Cabin and tents
Others

39
19
16
9
2
3

Thirty-nine stakes camped in tents only; nineteen stakes
used lodges only; sixteen stakes used a combination of lodges,
cabins or tents while nine utilized cabins for their facilities.

One

stake used a ward recreation hall and ranch land for their camping.
Two other stakes camped entirely in the open.
Table 3 indicates the number of days the girls attended
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TABLE 3
DAYS IN CAMP AND NUMBER OF STAKES PARTICIPATING

Days in Camp

Number of Stakes
Participating

1
2
3
4
5
6
7

5
9
34
13
18
13
7

camp and the number of stakes participating for that particular
length of time.

Of the eighty-nine stakes answering this question

thirty-four stakes camped for three days while forty-four stakes
camped either four, five or six days.
seven days.

Seven stakes camped for

The fact that they had lodge facilities and held

religious meetings with priesthood representation in most cases
accounted for this length of time spent in camp.
Ward members are to be incorporated in the camping
program according to the YWMIA Sports-Camp Committee.

The

returned questionnaires indicated the number of ward members
filling each position as shown in Table 4.
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TABLE 4
POSITIONS FILLED BY WARD PERSONNEL
AND STAKE PARTICIPATION

Positions

Number of Stakes

Chaperones
Counselors
Group leaders
Cooks
Unit Leaders
Transportation
Committees

62
50
48
40
40
3
2

Sixty-two stakes used ward members as chaperones while
fifty of the stakes reporting used the members as counselors.
Forty-eight stakes used ward people as group leaders while forty
stakes used them as unit leaders.

There were five stakes that

used them for special committees and for transportation purposes.

CHAPTER IV
RECOMMENDED YWMIA CAMP LEADERSHIP STANDARDS
AND THEIR USE IN THE STAKES OF THE CHURCH
OF JESUS CHRIST OF LATTER-DAY SAINTS
Every camp should have camp standards and qualified personnel.

From the camp standards set up in the YWMIA manual the

following pertain to leadership.
1.
2.

3.
4.

The camp staff should be adequate for the maintenance of
the camp, for the care, protection and education of the
campers, and for the business administration of the camp.
All members of the program staff should possess the following qualifications:
Emotional maturity
Good health and vitality
Enjoyment of out-of-door living
Liking for girls and the ability to understand the needs
of the campers and the camp ahead of personal desires.
Ability to work as a member of a group
Interest in contributing to the achievement of the
objectives of the camp
Particular skills and abilities for the specific responsibilities they are to carry
Good moral character and integrity
Two years of college education or the equivalent in
experience significant for camping, if possible
A pre-camp training program should be given for counselors.
A minimum of three days is recommended.
There should be sufficient continuity in the staff from year
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to year to give stability and

cohesion .1

The first standard is generally interpreted to mean that in
addition to the administration staff there should be one camp
counselor to every eight g i r l s . 2

Table 5 shows a picture of the

utilization of camp counselors in the YWMIA camping program.

A

great variance in camp counselors is noted by the fact that five
stakes use one camp counselor while another stake utilizes
thirty-two camp counselors.
The YWMIA standards state that counselors, at the minimum,
be nineteen years of age and the average age should be considerably
higher.

As reported in the questionnaires, Table 6 reveals that

thirty-nine stakes had camp counselors above the minimum age of
nineteen.

Twenty-five stakes had counselors who were younger

than the minimum standard.
forty years of age.

The age range was fifteen years to

The median is nineteen years for the age

range of the youngest camp counselors.

In a majority of stakes

the counselors were between the ages of sixteen and twenty-four.
Table 7 indicates that the median age of the oldest camp
counselor was
1

forty-five.

For convenience, the ages were averaged

LDS Church, YWMIA Sports, Camping and Games (Salt Lake
City: The General Board of the Young Women's Mutual Improvement
Association of the Church of Jesus Christ of Latter-day Saints,
1955), pp. 109-10.

TABLE 5
NUMBER OF STAKES UTILIZING VARIOUS NUMBERS OF CAMP COUNSELORS

TABLE 6
AGE RANGE AND FREQUENCY OF THE YOUNGEST CAMP COUNSELOR

TABLE 7
AVERAGE AGE RANGE AND FREQUENCY OF THE OLDEST CAMP COUNSELOR
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and grouped in five-year periods.

In one stake the oldest camp

counselor was seventeen while in another stake the oldest was
seventy-five.

The largest grouping is shown between the ages of

forty and fifty.
Table 8 explains the average age of the camp counselors
for all the stakes.
thirty-two years.

The median age of all camp counselors was
The average for the youngest camp counselors

was seventeen and for the oldest was forty-nine.

The majority

of the counselors were between twenty-eight and forty years of
age.
Those who completed the questionnaires rated their camp
counselors as depicted in Table 9.

This table gives the number

of counselors from the stakes for each qualification standard and
the qualitative score of the degree of competence for each standard.
Table 9 indicates 341 counselors were rated excellent,
ninety-three good, ten fair and two poor in the phase of spiritual
leadership.

As shown by the totals, camp counselors were most

lacking in skill qualifications in the fields of nature, nature crafts,
camp gadgets, first aid and tent pitching.
The YWMIA recommends the following three types of
pre-camp training:

(1) monthly training institutes, (2) MIA leadership

meetings and (3) a three-day pre-camp training program before the
immediate camping begins.

TABLE 8
AGE RANGE AND FREQUENCY OF AVERAGE AGE OF CAMP COUNSELORS
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TABLE 9
CAMP COUNSELOR SKILL QUALIFICATIONS
AS RATED BY CAMP DIRECTORS

The YWMIA has a monthly training institute program outlined
for the stakes of the Church to follow.

It is recommended by the

YWMIA that the stake camp director in every stake of the Church
conduct a specific camp training course each month.

That program
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is as follows:
October
NovemberDecemberJanuary
February March
April - - May
June
July - - August - September-

_
-

-Camp Institutes begin
-Program Planning
-Health and Sanitation
-Safety and First Aid
-Nature study activities and nature crafts
-Camp crafts
-Camp Crafter (camp skills)
-Final preparation for summer camp
In camp
-In camp
-In camp
-Evaluation month

These training meetings should be held at other times than in the
regular monthly MIA leadership meetings.

Those who are to be

counselors at camp as well as those who help to plan the program
should attend the training meetings.

The training institutes were

offered at different levels of organization.
in the program on a division basis.
participated in district institutes.

One stake participated

Four of the stakes surveyed
Thirty-four stakes had stake

training institutes and two had them on a ward level.
had multi-stake training institutes.

Five stakes

The remaining forty-five stakes

did not have training institutes.
Table 10 indicates the activities which should be included
in the training programs.

It also shows the frequency with which

they are taught in the various stakes.
Of the eighty-nine stakes having camping programs thirtynine held camp training institutes.

The table reveals that twenty-
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TABLE 10
ACTIVITIES AND THE FREQUENCY TAUGHT
IN CAMP TRAINING INSTITUTES

Activities
Handicrafts
First Aid
Camp Singing
Campfire Program
Camp Sports
Camp Cooking
Nature Crafts
Religious Meetings
Hiking
Firebuilding
Story Telling
Dramatics
Camp Gadgets
Tent Pitching

Each
Season

Frequently

Seldom

Total

28
27
24
24
24
24
23
20
20
19
18
15
13
13

8
10
7
9
12
8
8
9
4
9
7
6
3
4

3
2
7
3
2
4
4
5
3
3
9
4
6
3

39
39
38
36
38
36
35
34
27
31
34
25
22
20

eight stakes taught handicrafts each season, while eight stakes
taught them firequently and three stakes seldom taught them.
pitching was offered in only thirteen stakes each season.

Tent

The

majority of the thirty-nine stakes using these activities in their
institutes did so each season.

Some of the activities were not

taught in their training institutes but were used in their campfire
programs.

The basic religious meetings held in camps were

testimony meetings.

53

Only twenty-three stakes included camping instruction in
their monthly leadership meetings and sixty-six stakes included
nothing concerning the camping program in their leadership meetings.
None of the stakes indicated that they had a three-day
pre-camp training program.
Other training preparations prior to the camping season
conducted by some of the stakes were:
1.

A meeting of camp counselors, YWMIA stake presidency
and board members and priesthood representatives to
determine and explain the duties and responsibilities
of each to the camping program.

2.

Bulletins of instruction by mail.

3.

Breakfast meetings at 5:00 a.m. for program planning,
(leaders and camp counselors have no excuse for not
being present.)

Irwin3 states that in those camps where forty per cent or
more of the camp counselors are new each year, the task of welding
the old with the new staff into a smoothly operating and efficient
organization becomes a major undertaking.

As indicated in Table 11,

fifty-five per cent of the camp counselors are new each year.
The YWMIA Sports, Camping and Games manual makes no
specific reference to continual service of camp counselors, however,
the literature from the general field of camping emphasizes its
3

Frank L. Irwin, The Theory of Camping (New York: A. S.
Barne3 and Company, 1950), p. 90.

TABLE 11
CARRYOVER OF COUNSELOR SERVICE
IN THE CAMPING PROGRAM
mmm wmmammmmBmam sxszi.,v::;;:jfru.-r:i" Tiajr"—r.v '--"\:„u..:>, - » —

Years

importance.

Number of
Counselors

i

r

- » ' "

••'•»"

•'"'•

Percentage

1
2
3
4
5
6
7
8
10
15

255
89
31
23
21
8
8
18
2
1

55.92
19.56
7.01
5.04
4.60
1.77
1.77
3.94
.42
.21

Total

456

100.00

For this reason, the writer asked in the questionnaire

for the amount of continual service of each stake's counselors.
Table 11 depicts the extent of continual service of the camp
counselors.

The table shows that 255 (55 per cent) of the total

number of camp counselors stayed for one camping season only.
Eighty-nine counselors from the total of 456 stayed for two years.
Since it was assumed at the beginning of the study that
there would be a rather high turnover of camp personnel, the
questionnaire was devised to determine the reasons for this large
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turnover of camp personnel,

table 12 illustrates the factors affecting
TABLE 12

FACTORS AFFECTING CONTINUAL SERVICE AND THE
DEGREE EACH AFFECTS CAMP COUNSELOR
CARRY-OVER SERVICE
Factors Affecting
Continual Service
Interference of home duties
Employment interference
Other Church duties
Inadequate preparation
Away from home (schooling, etc.)
Seeking variety of experiences
Dislike of specific camp program

Highly
Affecting
36
13
11
7
S
3
2

Moderately Non
Affecting Affecting
16
30
23
16
18
3

8

4
2
11
16
14
22
21

continual service and the degree to which each factor affects the
continual service.
Interference of home duties highly affected the continual
service of camp personnel in thirty-six stakes.

Dislike of camping

program and seeking variety of experiences were least affecting in
continual service.

Employment interferences and other Church duties

were also rated as important IGactors in limiting continual service.

CHAPTER V
THE EDUCATION AND EXPERIENCE BACKGROUND
OP CAMP DIRECTORS IN THE YWMIA
CAMPING PROGRAM
The women who were in charge of the camps throughout the
stakes during the 1958 camping season were not always camp
directors in their stakes.

The returns showed that forty-seven

YWMIA stake presidents, eleven activity counselors, two age-group
counselors, eighteen sports directors, nine sports-camp directors
and ten camp directors were responsible for preparing camping
programs throughout the stakes included in this study.
To determine the adequacies of leadership in the stakes
studied, it was thought advisable to know more specifically the
background in education and the leadership experience of each
individual responsible for the camping program in the various stakes.
The recommended standard suggested by the YWMIA SportsCamp Committee for the director is twenty-five years of age or the
equivalent of two years in college.

The camp directors did not give

their ages but did include information concerning their schooling.
Table 13 explains the number of directors from the stakes surveyed
56
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TABLE 13
STAKE CAMP DIRECTORS AND THEIR
FORMAL EDUCATION
Years of
School

Number of Stake
Camp Directors

9

• « •. «

1

. . . .

11
12
13
14
15
IS
B.A.

3
29
9
8
3
2
3

minimum standard

B.S.

11

Graduate work

5

and their years of schooling.
diplomas only.
two years.

Twenty-nine leaders had high school

Eight directors attended college or university for

Twenty-four directors had college training in excess of

the minimum standard.

Thirty-one directors (43 per cent) filled the

education requirements.
The major and minor fields of study of the camp directors
are depicted in Table 14.

The first five majors listed were in the

teaching field and included twenty-seven of the thirty-one camp
directors who had attended college.
also in the teaching field.

A majority of the minors was

This seems to verify the suggestions
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TABLE 14
LISTING OF COLLEGE MAJORS AND MINORS AND
NUMBER OF LEADERS IN EACH FIELD
Number of
Leaders

Major
Education
Home Economics
Physical Education
Elementary Education
English
Business
History

of Kenyon

8
7
6
4
3
3
1

Minor

Number of
Leaders

Health
Physical Education
Psychology
Speech
Home Economics
Science
Education
Music
Business
Mathematics
History
Sociology

3
2
2

2
2
2

2

2
1
1
1
1

that teachers would make good camp directors.

The source of educational preparation of camp directors is
shown in Table 15.

The program phases are listed as are the

sources of formal training and instruction. The number of leaders
who have received training is indicated in each program phase.
The college training is meager in most all the areas surveyed.
The study reveals that the LDS Church provided the basic education
1

Lawrence B. Kenyon, "New Source for Counselors,"
Camping Magazine, XXVI (February, 1954), p. 31.

TABLE I5
SOURCE OF SPECIFIC EDUCATIONAL CAMPING
EXPERIENCE OF CAMP DIRECTORS IN THE
WMIA CAMPING PROGRAM

for the training of the directors.
The actual leadership experience of the camp directors in
charge of each specific program is shown in Table 16.

The great

majority of leadership experience was gained through the MIA.

Of

TABLE 16
LEADERSHIP EXPERIENCE OF CAMP DIRECTORS IN EACH PHASE
OF THE CAMPING PROGPAM
"I,.1,

Program Phases

MIA

Girl
Scouts

I ", 1

—

4-H
Camps

School
Camps

Private
Camps

35
34
36
19
28
36
35
26
21
40
32
34
32
31
41
10
30
34

6
5
4
3
4
4
6
7
5
6
3
6
5
5
4
1
3
3

5
6
4
1
3
7
6
2
2
5
1
3
5
4
3
1
3
2

1
4
1
1
1
1
2
2
1
3
1
4
4
3
2
1

3
3
2

555

80

65

|

Scouting

WCA
Camps

Total

i

Nature
Hiking
Camp Sports
Camp Gadgets
Nature Crafts
Handicrafts
Camp Cooking
Fire Building
Tent Pitching
Campfire Programs
Dramatics
Camp Singing
Story Telling
First Aid
Spiritual Leadership
Jr. Camp Counselor
Camp Counselor
Camp Administrator
Total

• •• • •
• •••
*

4
3
1
1
4
2
2
1
2
2
3
2
2
1

1
1
3
3
3
1
-• • • •

2
2
3
2
1
31

-•-•••

5

798

1

• • * •

••••

• •••
••••

55
56
50
25
38
53
54
42
33
58
40
53
50
47
54
13
36
40

«

1
1
1
• •••
«• • •

1

• •••
•

•

•

•

•

••••

30

• • ••
• •••
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the 798 leadership experiences, 555 were gained through the MIA.
The Girl Scout and 4-H Club programs ranked second and third
respectively in providing leadership experience for the camp
directors.

Some of the leaders had been den mothers or cub

scout workers, thus adding to their leadership experience.

Being

mothers to scouts and explorers also aided in the learning through
leadership.

CHAPTER VI
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS
The purpose of this study was to determine the adequacies
of leadership in the camping program of the YWMIA.

This was done

by determining the recommended program and comparing it with the
existing practices throughout the stakes of the Church.
The data were collected from interviews with the YWMIA
Sports-Camp Committee and from ninety-seven questionnaires returned
from a random sample of 106 stake camp directors throughout the
Church.
Summary
The findings of this study are as follows:
1.

The LDS Church has a set of standards which they

have taken from the American Camping Association and the Campfire
Girls Program and have adapted for YWMIA use.

These standards

as related to this study include such objectives as:
a.

Social adjustment

b.

Fun and adventure

c.

Maintenance of high standards of health, safety
and sanitation
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2.

d.

The teaching of democratic living

e.

To teach an appreciation for the out-of-doors

f.

The creation of loyalty to God and His great plan

TheYWMIASports-Camp Committee has outlined, though

not in detail, the responsibilities of stake and ward camp directors.
3.

Some type of camping program was held for the YWMIA

girls by eighty-nine (91 per cent) of the ninety-seven stakes surveyed.
4.

A total of 8,621 girls participated in camping experiences

throughout the ninety-seven stakes studied.
5.

Professional camp directors were employed by six

stakes while eighty-three stakes used volunteer help.

The YWMIA

Sports-Camp Committee recommends that stakes use their own
leadership.
6.

Of those directing the various camping programs

throughout the Church, camp directors held positions in seventyseven (9 per cent) of the wards and branches while 389 {44 per
cent) of the wards and branches had sports-camp directors, leaving
428 (47 per cent) of the wards and branches without camp administrators .
7.

A total of 624 camp counselors served in the 894 wards

and branches.

This is a ratio of one counselor to every thirteen

girls and is below the standard recommended by the YWMIA Sports Camp Committee of one counselor to every eight girls.
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8.

Camping on a ward basis was done by twenty-three

stakes, seventy-nine on a stake basis and six on a multi-stake
basis.

Twenty-three of these stakes camped both on stake and

ward levels or on stake and multi-stake levels.
9.

Tents were utilised by forty-one per cent of the stakes.

Another forty per cent camped in lodges or lodges, cabins and/or
teats.

The remaining nineteen per cent camped in cabins or in

the open.
10.

Stakes varied in the length of their camping program

from one to seven days.

The most frequent length of time was

three days with thirty-four stakes camping for this period of time.
11.

The most frequently assigned responsibilities to ward

members were chaperones, counselors, group leaders, cooks and
unit leaders, in that order.
12.

The YWMIA has camp standards that specifically

pertain to leadership.

They are as follows:

a.

There should be an adequate camp staff.

b.

The camp staff should possess specified personal
qualifications.

c.

The training program should include:
(1) Monthly training institutes
(2) Monthly leadership meetings
(3) A three-day pre-camp training institute

d.

Sufficient continuity of staff. A minimum of sixty
per cent continual service is recommended by
authorities in the field of camping.
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13.

The utilization of camp counselors varied torn five

stakes using one counselor to one stake using thirty-two counselors.
14.

Thirty-nine stakes had camp counselors above the

minimum age of nineteen.

Twenty-five other stakes had counselors

who were younger than the minimum standard.
15.

There were 446 camp counselors qualified in spiritual

leadership while a low of 219 camp counselors qualified in tent
pitching.

In the opinions of camp directors, there was a great

variance of skill in the camp counselors1 qualifications.

Camp

gadgets, story telling and tent pitching were the lowest in skill
qualifications.
16.

Only thirty-nine stakes held camp training institutes

each month.

Handicrafts, first aid and camp singing are included

most frequently in the monthly training institutes.
17.

Only twenty stakes included camping instruction in

the monthly leadership meetings leaving sixty-five stakes without
training in these meetings.

None of the stakes offered a three-day

pre-camp training program.
18.

For the 1958 camping season, fifty-six per cent of the

camp counselors were new.

Interference of home duties, employment

and other church duties were the factors most responsible for lack of
continual service.
19.

Only nineteen (21 per cent) of the stakes made use of

appointed camp directors or sports-camp directors.

Seventy-nine

per cent relied on the service of other YWMIA officers to direct the
program.
20.

The reason most frequently given for not having an

adequate program was that the person serving as camp director did
not have time to spend on the camping program with all her other
duties and responsibilities.
21.

Education requirements were filled by thirty-one

directors (43 per cent).
22.

A majority of the camp directors had college majors

and minors in the teaching field.
23.

The LDS Church provided the basic education for the

training of the camp directors.
24.

A total of 555 leadership experiences were gained

through the YWMIA from a total of 798 leadership experiences.
Girl Scouting and 4-H Clubs were also sources of leadership experiences.
Conclusions
Based upon the findings of this study the writer draws the
following conclusions:
1.

The statement of the YWMIA camping standards and

objectives should be more explicit and definite.
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2.

The camping program is a desirable and popular pro-

gram with the girls in the Church.

Eighty-nine of the ninety-seven

stakes surveyed conducted a program providing camping experience
for an average of ninety-seven girls per stake.
3.

The number of camp counselors from the stakes should

be increased by sixty-one per cent to conform with the recommended
ratio of one counselor to every eight girls at camp.
4.

Since most of the stakes have no facilities other than

tents, it can be concluded that the lack of lodges and cabins is
not a justified reason for not having an adequate program.

This

reason was frequently given for having an inadequate program or
for having no program at all.
5.

That greater effort should be made to secure more

mature camp counselors since twenty-nine per cent were under the
minimum age of nineteen.
6.

There needs to be emphasis placed on the training

program because fifty-four per cent of the stakes did not include
training in monthly leadership meetings, seventy-six per cent did
not Include training in monthly institutes and none of the stakes
held three-day pre-camp training for camp personnel.
7.

Tent pitching, camp gadgets, dramatics, story telling

and fire building need to be given more emphasis in training of
camp personnel.
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8.

There must be some means of maintaining greater

carry-over in camp personnel.
9.

There needs to be a greater effort exerted in preparing

camp directors since only ten stakes used camp directors other
than professional leaders and members of stake YWMIA personnel.
10.

If camping is to be the type of program it is designed

to be, the stakes must do one of two things:
a.

Do a better job of training sufficient leaders.

b.

Hire professional leaders.
Recommendations

In light of the findings of this study, the writer recommends
that:
1.

The YWMIA Sports-Camp Committee be more specific in

its statement of camping objectives, standards and desirable qualifications for camp personnel.
2.
program.

The sports-camp director not be assigned the camping
There needs to be two separate positions, one for sports

and one for camping, both on a stake and a ward level.

Each

stake should make every effort to procure stake and ward camp
directors to relieve executive leaders who have their own definite
responsibilities other than the camping program.

It is further

recommended that the word "sports" be stricken from the title
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sports-camp director, thus necessitating the need for two separate
positions.
3.

The YWMIA Sports-Camp Committee should set up a

more detailed course of study in each phase of training to be used
in connection with the preparation of camp personnel.
4.

More emphasis should be given to monthly training

institutes and the three-day pre-camp training institutes for training
camp personnel by all levels of administration.

The camping phase

of the monthly leadership meetings should be either strengthened or
eliminated.
5.

Emphasis should be given to a program which is

indigenous to the out-of-doors.
is needed.

A more "back to nature" campaign

APPENDIX I - ORIGINAL LETTER

February 5, 1959
Provo, Utah

Dear Stake President,
A study is being undertaken concerning leadership in the
girrs camping program through the direction of the Recreation Department of the Brigham Young University and the YWMIA General
Board. We would appreciate your help and assistance by seeing
that the enclosed information is placed in the hands of the individual who had the direct responsibility of your camping program
for the summer of 19 S8. If this is not possible would you then
complete the questionnaire? it would be appreciated if the questionnaire is returned to Mtss Deon Johnson in the enclosed enve*
lope no later than February 18th.
The results of the study will be turned over to the YWMIA
Sports-Camp Committee. They plan to utilize the results in furthering the camping program and shall distribute the information as
they deem necessary.
Thank you in advance for your immediate response.
Sincerely,
s / Betty Kilpack
Sports-Camp Committee
s / Dr. Israel C. Heaton
Chairman of Recreation
s / Deon Johnson
Graduate
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APPENDIX II - QUESTIONNAIRE
CAMPING QUESTIONNAIRE
This questionnaire is concerned with camping in the girls'
program. The data gathered will be of great help in furthering the
work of the YWMIA General Board. May we count on your assistance to obtain accurate and detailed information regarding your
camping program? Please answer the questions as accurately and
completely as possible. The information is concerned with the Stake
Camping season of 1958. Feel free to make comments on any
question or about any phase of your camping program.
Name

Position Held

Stake

i.

Does your stake conduct a girls' camping program? Yes

No

2.

Does your stake employ a professional Camp Director?

No

3.

Yes

How many wards are in your stake?
a.
b.

How many wards have a Camp Director?
How many wards have a combination Sports Camp Director?
c. How many camp counselors did your stake
have during the 1958 camping season?
d. What was the average number of campers
for the 1958 camping season?
e. What was the age of your youngest stake
camp counselor?
f. What was the age of your oldest stake camp
counselor?
g. What is the average age of your stake camp
counselors ?
4.

Does your stake camp on a: (1) ward basis
(2) stake
basis
(3) multi-stake basis
(4) other (specify)

5.

Circle the number of days the girls are in camp.
1 2 3 4 5 6 7 Other
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Check the nature of your stake's camping facilities.
Tents only
Combination cabins and tents
Cabins only
Combination lodge and tents
Lodge only
or cabins
Other (specify)
____
Are Camp Training Institutes conducted for camp
counselors ?
Yes
a.

On what level do you follow the camping calendar for Camp
Training Institutes as outlined on pages 213-14 in the
Sports-Camping manual?
Division level
District level
Stake level

b.

No

Ward level
Other (specify)

In the following list of activities check those offered in
your Training Institutes and indicate in your response the
degree to which each is taught.
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Activities
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Degree Utilized
Never Seldom Frequently Each Season

Hiking

Camp Sports
Camp Gadgets
Nature Crafts
Handicrafts
Camp Cooking
Fire Building
Tent Pitching
Campfire Programs
Dramatics
Camp Singing
Story Telling
First Aid
Religious Meetings
Others
Other than Institutes, what training preparation was conducted
for your camp counselors?
A.
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.

Do you conduct a camp training program at each monthly
leadership meeting?
Yes
No

.

Check the capacity in which you use ward people in your
camping program.
Counselors
Cooks
_
Chaperones
Group Leaders
Unit Leaders
Other (specify)
Check each reason listed below as to its importance as a factor
affecting continual service of counselors in your camping program.
il H HI II
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Factors Affecting Continual
Service
Inadequate Preparation
Interference of home duties
Away from home (school, etc.)
Other Church duties
Employment interferences
Dislike of your camp program
Seeking variety of experience
Others

"i

»—« ''I

"

•

-

'•'•*

-H I

I

'I

•«--*-»-i

Moderately
Affecting

Non
Affecting

I
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Highly
Affecting

,

————,-....

Check the degree of adequacy of the qualification of your stake
camp counselors for each item listed below by inserting the number
of leaders who fall in each of the categories. (Use your opinion)
i ,n,.Lx>i'r,

xsmKammmmBammmmmmxmmmmsmmm

Qualification

E ~ Excellent
G - Good
E

Techniques of Leadership
Enthusiasm for Program
Follows program as outlined
Nature
Hiking
Camp Gadgets
Nature Crafts
Handicrafts
Camp Cooking
Fire Building
Tent Pitching
Campfire Programs
Dramatics
Camp Singing
First Aid

G

i

F * Fair
P * Pear
F

F
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13. Write the number of counselors who have been with you for the
corresponding years.
Years
No. of Counselors
Years
No. of Counselors
1
5
2
6
3
more
4
14. Check the source of your education training and your leadership
experience for each phase of the program listed in the following
table. Be sure all program phases are checked in each division.

* Education - Formal training and instruction
** Leadership Experience - Actual teaching, conducting or
leading.
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15. Check the highest number of years you have attended school.
9
12
15
10_
13 16
11
14
B.S. Degree
Graduate Work
16. Name your College Major

and Minor

17. Comments concerning the YWMIA camping program as it now
stands (organization, administration and leadership).

APPENDIX HI - FOLLOW-UP LETTER

March 3, 1959

Dear President:
On February 8 a questionnaire was mailed to you concerning the M.I.A. camping program of 1958,
Enclosed is another questionnaire in case you have
misplaced the first one sent you. It would certainly be appreciated if you would fill in the questionnaire or place it in the
proper hands so that this study may be completed immediately.
Please send it to Deon Johnson, 579 North 4th East, Provo,
Utah as soon as possible.
Sincerely,
s / Israel Heaton
s / Deon Johnson
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APPENDIX IV - FOLLOW-UP CARD

March 26, 1959

Dear Stake President:
Your questionnaire is one of a very few which have not
been returned to me.
I am sending this last reminder in hopes you can complete the questionnaire and send it to me by return mail in the
envelope which was provided. This will help me meet my study
deadlines.
I am sure the information you can supply will be most
helpful to the study of the Church camping program and I will
be most appreciative of your sending the completed questionnaire.
Sincerely,
Deon Johnson
579 North 4th East
Provo, Utah
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Statement of the Problem
The purpose of this study was to determine the adequacies
of leadership in the Young Women's Mutual Improvement Association
camping program in the Church of Jesus Christ of Latter-day Saints.
The study seemed to suggest the importance of a discussion
of and possible answers to the following statements:
1.

To determine the recommended camping program as

outlined by the YWMIA and to what extent this program was carried
out in the stakes of the Church.
2.

To determine the recommended standards of leadership

of the YWMIA and to what extent these standards were followed.
3.

TO determine what was done to prepare leaders in the

various camping programs of the stakes of the Church.
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2

Delimitations of the Problem
The problem was limited to information received from
ninety-seven stakes throughout the United States, Canada and
Mexico.

The study was also limited to the 1958 camping season

and was restricted to the camping program as it relates to leadership.
Method of Procedure
The literature was gleaned and interviews were held with
the Chairman of the YWMIA Sports-Camp Committee to determine
the recommended program.

The people concerned with this problem

were so widespread that the only feasible way to gather data for
the solution of this problem was through the means of a questionnaire.
A questionnaire was constructed and mailed to 106 stakes
selected from the fifty-seven districts in the twenty-two divisions
of the Church by a random sample with a total return of ninetyseven (91 per cent) of the questionnaires.
Summary of the Findings
The findings of this study are:
1.

Camping programs were provided by ninety-one per cent

of the stakes in which an average of ninety-seven girls per stake
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participated.

Eighty-five per cent of the camps were conducted on

a stake basis.
2.

The YWMIA Sports-Camp Committee has outlined,

though not in detail, the responsibilities of stake and ward camp
directors.
3.

Only eleven per cent of the stakes had an appointed

camp director who did not have other YWMIA duties.

Fifty-two

per cent of the wards and branches were without camp administrators.
4.

There needs to be sixty-one per cent more counselors

to meet the recommended standard of one counselor for every
eight girls.
5.

Twenty-nine per cent of the stakes had camp counselors

under the minimum recommended age of nineteen.
6.

None of the stakes used the three-day pre-camp

training institute which was recommended.

Forty-eight per cent of

the stakes used the monthly training institutes while twenty-six
per cent of the stakes used leadership meetings as a training
means.

Camp counselors received little training in the area of

outdoor living.
7.

There was a fifty-five per cent turnover of counselors

which is far in excess of the minimum percentage of turnover.
8.

The camp living facilities utilized in the order of

frequency were tents, lodges and lodges, cabins and/or tents.
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Conclusions of the Findings
While the girls' camping program seems to be a popular
program, it leaves much to be desired in the nature of its
leadership.
There needs to be a general upgrading of the program as
it relates to the appointment of camp directors, training of personnel
on all levels, especially in the out-of-doors area, age of camp
counselors, and continual service of all personnel.
Recommendations from the Findings
In light of the findings these recommendations are made:
1.

More specific camping objectives, standards and

desirable qualifications be made for all camping personnel.
2.

A camp director with no otherYWMIAresponsibilities

be appointed.
3.

A detailed course be included in the YWMIA Sports,

Camping and Games manual for the monthly and pre-camp training
sessions.
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