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museum174useum 11 and gallery are used syn-
onymously to be the springvilleSpring highville school museum of art see defin-
itions p 4

31nterview

imaelmae

2theathe

CHAPTER I1

THE PROBLEM

the important role of the small community art museum as an educ-

ational and cultural institution is deserving of study like any public

institution the museum should be periodically evaluated to determine

whether or not it is fulfilling its aims and purposes

by nature of its increased value and possessions the springvilleSpring

high

ville
school museum of art with over 30350390 paintings and sculpture valued

at approximately 000000000000.00 is worthy of proper management since its
beginning the springvilleSpring museumville has been managed without the services

of trained museum workers mrs mae huntington long time worker in the
2springvilleSpring highville school art association says that the springvilleSpring muse-

um

ville
has grown up like topsy its management has never been evaluated

dr carl E guthe after making a three year study of over 100

small museums in the united states appraises the qualifications of per-

sons affiliated with their management

these individuals are well intentioned intelligent citizens who
use their common sense and experience in developing their museums

mae huntington comp springvilleSpring highville school art gallery
permanent gallery catalogueCat 1960alope p 3

r

the terms association

interview with mae huntington secretary of the springvilleSpring highville
school art assn feb 11 1962

CHAP

FR OBLEM

500 000001000.001
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unfortunately most of them are not acquainted with the knowledge of
museum management which has accrued over several generations and is
now generally accepted As a result there is a tendency through
the use of trial and error methods to repeat mistakes and struggle
with difficulties which have long since been recognized and correct-
ed in successful museums

unfortunately there is a dearth of literature dealing with the

small art museum john coolidge of the fogg art museum writes

small museums are usually far more unique and considerably more
tailored to meet specific community needs than those institutions
which serve large cities consequently there is no literature
that I1 know of which would be of aid to you may I1 suggest
however that you write to the american association of museums
smithsonian institute

the american association of museums will soon begin to accredit

all united states museums that meet its standards

for the above reasons this study could serve as a useful guide to

the proper management of any small art museum and particularly the spring

ville museum

statement of the problem

the purpose of this study was to investigate the management poli-

cies of the springvilleSpring highville school art association and to arrive at an

estimate of their effectiveness by means of a comparative analysis with

fundamental elements of generally accepted good museum management u

carl E guthe so you want a good museum A guide to the manage-
ment of small museums washington D GC the american association of
museums 1957 P i

r

letter from john coolidge fogg art museum apraar ky 1962

news line museum newsmews washington D CG the american associ-
ation of museums vol ul no 2 october 1962 p h-

hguthe loc cit

2

1

0

0

3

4

lcarlcaricaciicari
0

PO 1

2letteraletter 4

3news
oc tober 4

4guthe

thi



communlcommuna ty

2letteraletter

3

through recommendationsrecommendat from the metropolitan museum of art and
0the american association of museums materials from the booklet so

you want a good museum were used as basic criteria for making the co-
mparison

A survey of literatureterature visits to museums and interviews with

museum administrators were made to gain a knowledge of museum management

data were acquired from these authoritative sources as well as by in-

vestigation of the springvilleSpring museumsville records local publications and

statements made by present and former administrators members of the

board of trustees of the association and other civic authorities

factors that were investigated

the following factors of museum management were investigated 1

goals and purposes 2 collections 3 organization 4 administra-

tion and

x 7 square

letter from A A cahill assistant for archives metropolitan
museum of art nov 2 1961

letter from frank IL hammond assistant to the director the
american association of museums nov 22 1961

2

11i terature with

t 5 actactivitiesivities see fig 1

definitionsdefinjtions

small art museum an educational and cultural institution of limited
finances and program usually identified with a non-
metropolitan community having as its purpose the
collecting and preserving of art objects of aesthetic
and educational value that can be exhibited to stim-
ulate the intellectual interests of visitors and
scholars the structure usually one storey high
may be as small as one room one authority says
fortor the present purpose it may be assumed that the
smallysmallismaliismailsmail museumsmuseum1museum will not consist of more than 10 to
12 mediumsizedmedium exhibitionsized rooms 5

H

vestigation

recommendat ons

for



I1 i near
from

the above figures the linear wall display space may
be calculated to approximate 00 to 800 feet exclud-
ing necessary door and window space and the floor
area to approximate 4000UOOQ square feet

fundamental elements of good museum management the basic principles and
methods by which museums in general operate on an ef-
ficient businesslikebusiness basislike

the standard

curator

the evaluative criteria of good museum management as
developed in part II11 of this study

the person who cares for the functions of a museum
when his responsibilities are of an administrative
nature he is better referred to as the director

the association 9 the collection the galleryGall theelzeEZ museum these terms
refer to the collection of art objects and museum
organization identified with the springvilleSpring highville
school originally called the springvilleSpring highville school
art collection it was later incorporated as the
springvilleSpring highville school art association with a gov-
erning board of trustees since 1936 the institu-
tion has been called the springvilleSpring highville school art
gallery but recently 1962 the name of the build-
ing has been changed to the springvillesprjagvilleSpring highhigville school
museum of art

basic assumptions

the following are assumed

1 the basic evaluative criteria by dr carl guthe which are

approved by the american association of museums and the metropolitan

museum of art provide the best standard by which the springvilleSpring mus-

eum

ville

can be evaluated dr guthesguthe concise thesis on fundamental ele-

ments of good museum management is based on his firsthandfirst studyhand of over

one hundred small museums in twentysixtwenty statessix and his experience as an

bruno molajoliMola museumjoli architecture the organization of
museums paris UNESCO 1960 p 147

4

meters in addition to its other services

mate 500

ficient

apapproaproa
ttl



museum2museums

aa2aA letter from dr carl guthe feb ay7yT 1962 recommended that the
author visit the denver art museum

5

administrator in large museums

2 other supplementary literature that deals with the manage-

ment of the small art museum used in this study strengthens dr guthes

criteria which deal with museums in general

3 the evaluative criteria formed from these sources contain no

untried or visionary schemes the plans suggested in the study can be

utilized by any small museum and will not unfairly evaluate the spring

ville museum

4 this study will111aliail be a helpful guide to the springvilleSpring highville
school art association and generally to other small community art muse-

ums

the design of the study

1 sources of data

a criteria from the booklet so you want a good museum and

other supplementary publications that dealt with the small art museum

such as the manual for small museums and the organization of museums

were surveyed and the appropriate material abstracted

b successful museums such as the denver art museum and the

salt lake art center were visited and studied to gain firsthandfirst inform-

ation

hand

their respective directors dr otto karl bach and james hazel-

time were interviewed

c other clarifying information was gained by letters received

guthe ppap iiii ii

1

iaeth

W

st
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from dr guthe

d the associationassociations minute record book and other historical

records about the springvilleSpring museumville were reviewed and data gathered

e fifteen members of the board of trustees of the associa-

tion were personally interviewed and were asked to complete a question-

naire on museum management by the springvilleSpring associationville see appendix

I1 in addition to the above participants the followingfolfoi personslawing close-

ly identified with the museum were interviewed

we W brockbank former superintendent of the nebo school district
and formerfomenromen president of the springvilleSpring highville school
art association

ray L done first president of the association

richard L gunn former curator of the museum

oliver parsons formerfornerromer curator of the museum

russell N stansfield present superintendent of the nebo school
district

f A firsthandfirst investigationhand of the premises collections

facilities and methods of the springvilleSpring artville museum was made

2 treating the data evaluative criteria were first developed

to present a standard for measuring the springvilleSpring museumville these cri-

teria are found in part II11 of this study which includes the small art
museummuseums goalsts and purposes collections anizationorganizationanimation administration

anc activities except for the chapter on goals and purposes a subject

A roster of names of board members secured from president paul
K walker of the association was used as a guide to make these inter-
views long after the questionnaires were completed it was discovered
in the minute record book that three persons had not been included on
the list of board members these people were not interviewed see
complete list in appendix 111IIIillili

super tendentW in

museumts uraniza tion

and

1

flyteen membersimemmenbersi
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that dr guthe did not deal with directly part II11 is written to close-

ly follow the outline of the booklet so you want a good museum this

outline and extensive quotations by dr guthe were used to 1 preserve

the scope of the small museum without enlarging its functions 2 to

provide authoritative methods and procedures and 3 give sufficient

details to serve as a guide to museum management other quotations by

museum authorities were used to demonstrate the unaniminity of opinion

regarding museum work and to supplement the criteria data part 111IIIill
an analysis of the management of the springvilleSpring museumville follows close-

ly the outline of part II11 while part IV makes a direct comparison of

the standard and the springvilleSpring museumsmuseumville management through summaries

conclusions and recommendations tables and illustrations were used to

provide visual clarification of the data A statistical analysis was

made of the questions of the questionnaire that could be answered yes

no and undecided these statistics were used in the main body of the

study part 111IIIlii as they applied to the problems discussedcUscussed

un 101

1 ty mon

we cat on
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CHAPTER II11

GOALS AND PURPOSESPTJRPOSES OF MUSEUMS

an understanding of basic museum philosophy is important to this

study

objectives and functions

the museum is generally known as a cultural and educational in-

stitution dr guthe defines the true museum as

0 an institution which assembles and preserves in an orderly
manner 5 collections of objects of natural or cultural origin in
order that they may be used as stimulating agents for broadening
the intellectual horizons of visitors or as source materials by
scholars for increasing the knowledge of the world and of men
which is our cultural heritage

C C cunningham director of the wadsworth atheneumathenaeumAthe statesneum

there are certain principles common to all museums such as
their basic responsibility to preserve not only our heritage of
the artifacts of man but also what we critically believe to be
significant in our own times common too is a standard of
quality not necessarily bignamebig qualityname but quality based on
the importance of a work of art in its own environment and the
success with which an artist achieves his creative purpose

A museum which offers stimulation to its visitors and encourage-

ment to contemporary artists is often referred to as a living museum

on the other hand frits lugt says so often museums are compared to

mausoleums permanency in smaller museums will turn them into

uthe p ii
C C cunningham what should a museum be art in america

volvolovoivola h9yhay49 no two 1961 p 36

9
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cemeteries without any monumentalitymonument andalty that is really sad

writers generally agree that education is the main purpose of

small and large museums alike in a recent study 19601960 art education

in the museum ralph brown concluded that his survey of 103 museums re-

vealed that

generally defining the prime functions of the museum as collect-
ing and preserving research and popular education the results in-
dicated that the three functions were considered of equal importance
and interdependent

sir henry miers authority on british museums stresses the importance of

education

given definite policy good buildings adequate equipment col-
lections and staff the duty of a museum to the public has yet to
be defined no museum however excellently planned and furnished
can be of real public use unless it attracts and teaches the in-
quirer acts as a stimulant to school children and offers tem-
pting opportunities for research to the student

museum authorities are generally concerned with the tendency of

the public and museum organizations to support new collections and

building programs but neglect the functions and educational programs

in 1927 miers wrote

much has been done in the past by munificent private benefactions

its lugt museum policy college art journal vol 11II 4
may 1943igho P loe10100

letter

0

mimeographed2letterdetteraletter report by ralph brown to stanley burning-
ham june 1962

sir henry miers A report on the public museums of the british
isles other than the national museums edinburgh T and A constable
ltd 1928 p 63

is

0 in most instances popular education is
considered the purpose and justification for museum existence there-
fore the quality of the educational program depends in part on the
excellence of the collection and the support of research while col-
lecting and research are continued to be used ultimately to further
the education program 112

3
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to assist particular museums but in most instances such grants oc-
casionally reaching nearly six figures have been given with the o-
bject of enlarging present buildings and collections or founding new
ones upon the same lines sums of money spent indiscriminately up-
on buildings collections etc do not necessarily improve the
museum service to the community almost every curator pleads for
more money for either building extensions or purchase grants for
specimens his attitude of mind generally appears to be howtow can
I1 increase these collections and not what better use can I1 make
of the existing collectionscollectioncollectional

john cotton dana believes that educational services rendered by a

capable staff are more important than expensive collections he con-

firms mier opinion when he says

from a study of the life histories of museums one is compelled to
conclude that granted a fairly adequate and wisely located building
a museum can be of highly effective service to its communitymunityco with a
collection of carefully chosen objects costing only ten thousand
dollars if it has at the same time a staff of workers whose annual
payroll is a hundred thousand if its collection and its payroll be
in the reverse of that relation it can not hope to rise above the
status of a gazing museum of the most lifeless kind 2

only recently janjail 1963 the american association of museums supports

the following plea

in the wave of enthusiasm for opening newer and better cultural
centers one important fact is being overlooked it is not the in-
itial cost but the upkeep that mattersmat whatterseterso good is a handsome
building if the public is not going to support it and keep it func-
tioning we are all willing to make tremendous efforts to raise
money for a single program for a new center for a prestige symbol
that pays lip service to our cultural intentions but the hard fact
of the matter is that we are not supporting the art centers and
museums we already have

miers op92 citc p 72

2 C dana quoted by theodore low the educational philosophy
and practice of art museums in the united states new york teachers
college columbiacolumb university 1948 p 125

leslielesile judd ahlander point of view museum news vol U41
no 5 jan 1963 L P 9

f
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goals of the small museum

the goals of the small museum with limited funds staff and fa-

cilities should not attempt to duplicate those of the large museums

laurence vail coleman authority on small american museums says

a small community cannot support a large museum and in conse-
quence to be successful the small museum must find a way to limit
its physical growth without retarding its development in usefulness

art in america vol
49 no two 1961 p 29

shouldnot

1author ty

n
0 0 definite policy in this respect is imperative

he further states

it is highly desirable that the work of every museum be adapted
to local conditions the character of the region and of its peo-
ple local occupations organizations and interests attitudes of
public leaders aims of school authorities all such elements
deserve study to the end of finding guidance in mapping field and
scope and projecting educational work 2

john canaday gives this opinion

I1 am not at all sympathetic to the idea that every community must
have its art museum in too many of them in small cities without
money the effort to get some pictures onto a wall and some sculp-
ture onto pedestals has meant only that mediocre and downright bad
art is given false stature for the innocents who without access to
good museums look with glum reverence at objects not even worth
looking at with respect I1 recall a povertystrickenpoverty museumstricken and
in a fairly large city that includes as sculpture a realistically
modeled parrot cast in some kind of streaky translucent plastic
like that used in juke box fronts and illuminated from the inside
by an electric light a souvenir from japan donated by a returned
G I1 but I1 doubt that the exhibition of this horror does much more
harm than the thirdtofifthratethird paintingto andfifth sculpturerate grouped
around it

the only hope for the community without real money to put into
its museum is circulating exhibitions it can hope to run a good
program of temporary shows on a rental basis 3

laurence vail coleman manual for small museums new york
G P putnamsPut sonsnans 1927192 7 P 129

id p 112
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summary

1 A small art museum needs to have a wellplannedwellweli programplanned with

definite objectives in order to maintain order and a useful existenceeltielli

2

stence

these objectives should be based on the museums obligations

to collect preserve provide research facilities and to educateeducatee

3 the goals and purposes of the small museum should also be

based upon the needs of the local people and the knowledge that funds

staff and facilities will be of limited size that cannot attempt to

duplicate the functions of large museums

4 the collections of the museum should be of the highest qua-

lity demonstrating not only man past cultural achievements but sig-

nificant presentdaypresent worksday of art

thwi

n eds

mans

nificant



CHAPTER 111IIIlillii

collections OF THE SMALL MUSEUM

the primary function of a museum organization is to acquire and

properly care for its collections which are held in trust for the cul-

tural and educational benefit of the present and future citizens of the

communitymunityco the extent to which the collections are cared for and used

will largely determine the museummuseums reputation among other museums and

its prestige in the community

collection limitations

three essential limiting factors should be considered in making

collections

1 geographical A small community museum can demonstrate the

individuality of the communitymunityco by exhibiting authentic materials from

its own area A large museum cannot possibly possess this unique op-

portunity

this distinctive feature will stimulate the interest of the citiz-
ens in the museum and will aid visitors in understanding the commu-
nity in order to realize this objective the majority of the materials
in the collections must be related directly to the factors which give
the communitymunityco its individuality if the museum is dedicated to the
fine arts its collections should illustrate the aesthetic interests
and accomplishments of the citizens 2

unless otherwise noted all material used here is condensed
from the booklet so you want a good museum

guthe p 1I
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in answer to a letter which asked the question can a small museum edu-

cate its citizens to appreciate fine art by exhibiting only the accom-

plishments of the citizens dr guthe wrote

it should be always understood that in such a program there is
always room for synoptic collections from other regions to supple-
ment and clarify and interpret the major collections

laurence vail coleman also believes that the collections should

start first with preserving the finest of the local art supplemented by
p

world art reproductions and original prints which the museum can af-

ford C C cunningham confirms this viewpoint when he says

with souring prices of old masters our museums except the
large ones must establish standards for showing and acquiring
what is indigenous to our own country and times and even to the
region u

2 subject matter because of its limited facilities and person-

nel a small museum should adopt a policy that would restrict its col-

lections to one of three fields fine arts history or natural history

guthe lists objects suitable for an art collection

articles with aesthetic values include the products of the graphic
and plastic arts domestic arts photography some crafts indu-
strial design and the sister arts of music dance poetry and lit-
erature of course not all articles in these categories are aes-
thetically good even in the much admired graphicaphicaphia and plastic arts
examples of goshawfulgosh poorawful taste do exist

dr guthe recognizes the teaching potential of a broad art

letter from carl E guthe march 22 1962

2seeasee appendix VI

coleman p 164

Cac4c C cunningham loc cit p 36

letter from guthe march 22 1962
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collection when he writes

A high school art museum should make a special effort to use ev-
ery possible illustration to teach young people to find beauty in
their surroundings and to distinguish between the aesthetically
good and the aesthetically bad objects and conditions they encou-
nter in daily life 1

3 function there are two reasons why a museum collects objects

1 to preserve articles that have aesthetic historic or scientific im
r

portance these objects must be fully documented in the greatest pos-

sible detail otherwise their value is lost for scholars

2 to preserve objects which have educational usefulness these areaxe

typical objects that are also accurately identified and documented that

can be used to demonstrate physical properties associations principles

or processes guthe says

many items in the collection may belong in both categories however
the museum will be asked to accept for its collections materials
which do not fulfill these requirements they may be interesting
and valuable items which are not typical nor adequately documented
and identified there is no place in museum collections for mate-
rials which can not be used it is always necessary but often dif-
ficult to refuse to add to the collections an attractive article
which is either irrelevant or useless

dr

3

guthe does not attempt to provide a standard for appraising

an art collectioncollections educational and aesthetic values A brigham young

thid
while it is believed that art is primarily collected for its

aesthetic value theodore low states that the current philosophy in art
museums accepts a culture history ideal that sets forth the be-
lief that art museums should emphasize in their activities the study of
social and cultural history art according to this viewpoint is illus-
trative not only of aesthetics and the historical development of art formsforns
but of the whole range of mannan creative achievements through the ages 4

3guthejguthe p 2

theodore low the educational philosophy and practice of art
museums in the united states newmew york teachers college columbia
Unitinttiniversify

distin ish
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university thesis by laine ratylraty1matyl seems to provide a useful standard of

representative united states painters and major painting movements of

historical importance by which a small art museum could evaluate its
collection of american paintings see table 3

georges wildenstein describes the educational value of a repre-

sentative collection of art

for the connoisseur the art lover the student the painter and
the dealer the museum is a reservoir of comparative studies which
allow them to appreciate at their proper value the works which
they possess or which they are studyingstuc alllyingiving schools and trends
of the past should be presented in order to give the visitor as
complete a picture as possible of the unfolding of the history of
art thus the selection of works presented by the museum should
be based upon the ideal of objects which will be beautiful and as
characteristic as possible 2

if a museum makes the errors of collecting irrelevant useless

objects or strange bizarre things 5 or does not take the above mentioned

limitations seriously its reputation will be damaged guthe concludes

that

0 0 0 adequate and useful museum collections can be developed only
when definite policies are established and followed limiting1titing the
origins categories and functions of the materials in the colleccallec
tions3

gifts loans and purchases are three other supplementary con-

siderations governing additions to the museum collections on which

thomas laine raty A survey of paintings in the brigham young
university collection to determine to what extent native united states
painters and painting movements from the period of 177 to 1901950igo are
represented unpublished mastermasters thesis department of art brigham
young university 1961

georges wildenstein what should a museum be art in america
P 27

guthe p 2
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policies should be formed

girtsgifts wisdom must be used in accepting or declining gifts guthe ob-

serves that

A gift should constitute a complete transfer of ownership of m-
aterials without restrictions fromfron the previous owner to the mu-
seum As a matter of principle the museum cannot afford to limit
the usefulness of a gift by agreeing in advance to keep all the
items in it together as a unit collection or to display them at all
times or to associate the name of the donor publicly with the ob-
jects every time they are used it is better to lose an important
addition to the collection than it is to mortgage the museums fu-
ture in order to avoid offending a potential donor 1

loans offeoffers of longtermlong orterm permanent loans of objects to a museum are

to be avoided regardless of their worth often the owleroumerowlen is seeking

social prestige by having his materials on exhibit or he wishes to have

a safe rentfreerent storagefree place for discarded but cherished objects

the owner may cause trouble by demanding that the loan be always exhib-

ited he may criticisecriticismcritic theise manner of its care or insist that it be re-

turned to him at an inconvenient time if the owner dies before with-

drawing the loan his heirs may later bring legal action against the

museum because of some variance of opinion concerning the location or

condition of the loan guthe states decline graciously any proffered

longtermlongiong loans 2

temporary loans which are welcomed for special shorttermshort exhibitsterm

should be returned promptly after the exhibits end and written receipts

should acknowledge their return

purchases if a small museum has funds designated for the purchase of

guthe ppap 232
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objects for the collections the recommendations of a disinterested and

trustworthy appraiser should be secured however guthe says

small museums almost without exception cannot afford to pur-
chase articles for the collections if as sometimes happens an
extremely desirable article is for sale the usual practice is to
persuade some friend of the museum to buy it and present it to the
collections it could be pointed out that the sum involved may
serve to increase the total permissible deductions for contribu-
tions in the donordonors federal income tax returns 1

collection records

after the museum has begun to accumulate objects the next most

important responsibility is to establish a practical system of keeping

collection records by use of accession records catalogs and alpha-

betical files valuable detailed information on each of the collections

is preserved for identification and research purposes for detailed

methods see appendix VII guthe concludes

the maintenance of collection records is a vitally important part
of good museum management for the services a museum can render its
community are directly proportional to the availability accuracy
and quantity of information the museum possesses about its collec-
tions A small young museum which fails to adopt at the start an
adequate system of keeping records has done itself a great disserv-
ice A later reorganization of unsatisfactory records requires a
tremendous amount of otherwiseother unnecessarywise identification and trans-
cription and may result in the loss of information and materials 2

collection care

the usefulness of museum collections depends to a large extent up-

on the care which they receive and the physical disposition made of them

id

uthe p 70

cription



abaiavaiflablellable 010

libidbibid

ah2h

20

filingfilina objects

in many small museums it is taken for granted that all of the

objects in the collections must be exhibited

this mistaken notion usually results in crowded and unattractive
displays and constitutes a wasteful use of floor space exhibit
rooms are analogous to the reference rooms of a library general-
ly speaking most of the materials in the collections should be
housed in a compact and orderly fashion in filing rooms analogous
to library stacks which are not open to the general public A

good rule of thumb is to assign as much floor space to these rooms
as is used for exhibits

to relieve congestion wall and floor space should be used ef-

ficiently A large number of objects can be housed by the careful ar-

rangement of simply constructed tiers of shelves and drawers the most

up todateto methoddate for storing paintings is the use of sliding metal
n

panels paintings can be closely hung on both sides of the mesh panels

after newly acquired objects have been assigned accession num-

bers they should be carefully cleaned repaired if necessary or pre-

served against further deterioration registration numbers are placed

permanently upon them and they are then filed usually similarsindlar objects

are filed together to facilitate their use even though their registra-

tion numbers are different the museum catalog should agree with this

physical grouping in its major and minorninor categoriescateaories

every object in the collection should be easily available ob-

jects stored in wooden boxes or sealed cartons are made useless and in-

accessible the storage place of each object should be clearly marked

bid p 8

daifuku collections their carecaare and storage the organi-
zation of museums UNESCO 1960 p 12u124
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with the registration number to insure rapid location of the article
fragile articles should be cushioned or braced in their containers to

prevent accidental breakage all materials need to be protected and

kept clean

preservation

A large number of methods and recipes for the care and preserva-
tion of museum articles have been developed by museum workers
through the years it would require many pages to list these how-
ever there are a few admonitions which may aid those just entering
upon museum work the most important of these is never guess or
experiment in caring for a valuable article if there is doubt as
to what should be done to clean or preserve it write to a well
established museum for advice

oil paintings are complex and irreplaceable objects they should
be cleaned only by a trained expert restorer preferably recommended
by a large art museum the service is expensive but is worth it
do not attempt to clean oil paintings unless properly trained in the
techniques

the deterioration of paintings by sunlight heat humidity dust

and other natural forces presents the problem of conservation and res-
o

torationrationhorationto an everincreasingever obligationincreasing that the museum must face

As an example of the rapidity of this decay paul coremans says

no ordinary varnish made of natural resin conserves its orig-
inal properties for longer than 20 to 0 years affected mainly
by damp it loses its elasticity cracks and ceases to protect the
layer of paintpainty indeed it becomes a danger and in falling carries
the paint away with it

because paper tends to discolor and crack along the folds im-

portant documents should be kept away from light and filed flat in

uthe ppap 898

paul

9

coremans the museum laboratory the organization of
museums UNESCO 1960 ppap 9311893
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folders in order to preserve original documents photostat copies

should be made and used for displays

the use of commercial transparent cellophane tape should be care-

fully avoided in museums it has a tendency to shrink and dry out in a

short time it discolors paper and destroys the surface it adheres to

when it is removed guthe concludes

constant protection is an important element in collection care
periodic inspections should be made of filing units and exhibits
looking for dust deterioration and other hazards articles may
often be saved if corrective measures are taken in time 1

insurance it is advisable that small community museums insure

their collections against loss by fire theft or accident while they

are in the museum as well as in transit to or from the museum insur-

ance policies should be arranged to fit the needs and conditions of in-

dividual museums

summary

1 to gain distinction a small art museum should collect objects

that can be used to demonstrate a survey of the origins growth and ex-

tent of the environmental and cultural factors which characterize the

uniqueness of its community

2 policies should be adopted to limit the major collections to

the geographical area nearby the subject matter of the fine arts and

the function of having aesthetic and educational values

3 reproductions and some original art from other regions can be

collected to supplement clarify and interpret the major local art

guthe p 9louthe
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collections

4 acquiring and properly caring for the collections is the

museums primary obligation

policies should be formulated to govern the acceptance of

gifts loans and purchases gifts with inappropriate conditions at-

tached to them should be refused longtermlong loansterm should be avoided

6 A vitally important part of good museum management is the

maintenance of accurate and detailed collection records for identifi-

cation and research purposes this function is the second major obli-

gation the museum should assume

7 objects in the collections should be properly numbered filed

preserved cleaned and insured

5



CHAPTER IV

organization OF THE SMALL MUSEUM

A museum is more than a collection of objects it is an insti-
tution which uses and cares for its collections for the benefit of the

public As a nonprofitnon educationalprofit organization it must have legal

status to enter into contracts hold title to its possessions and han-

dle funds A museum must be chartered or incorporated directly or in-

directly according to state laws

organizational pattern

dependent museums many small public museums gain legal status through

their affiliations with larger parent organizations which control their

functions these museums may be parts of school systems governments

or business foundations

independent museums othother museums classified as independent corpora-

tions usually have their own memberships boards of trustees articles

of incorporation constitutions and bylaws the corporate name of each

is usually the same as the name of the museum or followed by the word

association if the museum is an independent activity of an art in-

stitute or association its corporate name may be that of the parent

organization

dual control often a museum is effectively controlled by two corpora-

tions see plate VI fig 13 this may be the case when the museum is

24
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part of a governmental unit or closely identified with a large educ-

ational institution the second group usually known as a museum assoc-

iation is a private membership corporation the two corporations

agree to divide the responsibilities for the policies governing the mu-

seum such a system must be organized to fit the communitycommunitys existing

administrative patterns

the fundamental elements of the system of dual control may be of
interest to newly formed small museums the principles are the same
whether the parent organization be a city government a county gov-
ernment or an educational institution the museum let us say oc-
cupies a cityownedcity buildingowned located in a city park the city
council or commission recognizing the cultural value of the muse-
um as a public agency agrees to keep it open for the benefit of the
public the city appropriates funds to meet the museum payroll
cover the cost of utilities and insure that the buildings and
grounds are properly operated and maintained in good repair the
city museum commission frequently composed of five or seven prom-
inent citizens appointed by the mayor or city council is responsible
for the effective legal and ethical use of the city funds and serv-
ices assigned to the museum

on the other hand the museum association the private corporation
created to work with and for the museum may own the collections
and be responsible for the policies governing the maintenance and
increase of the collections the performance of museum activities
and services and for the expenses incurred in carrying out these
policies

minor adjustments in the pattern may be made to fit individual
situations for example when the city owns part of the collections
or the association owns the building 1

legal documents the organization must be protected by legal records

every museum should have a charter or articles of incorporation
and a constitution and bylaws prepared with legal advice in some
instances the latter two are combined into a single statement
these documents conform to the usual pattern there are only four
sections which relate specifically to museums these are the pur-
pose of the organization the obligations of the governing board
the responsibilities of the standing committees of that governing
board and the duties and privileges of the administrative officer
of the museum and his staff

guthe ppap 101110
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tax exemptions A nonprofitnon museumprofit officially designated as a tax

exempt educational institution by the federal internal revenue service

is eligible for certain tax exemptions and privileges A museum should

seek this status by consulting with the local office of the service

the governing board

board of trustees

the governing body of a museum should be known as the board of

trustees rather than the ambiguous title board of directors this
group has the grave obligation of directing the destinies of the mu-

seum which it holds in trust for the present and future citizens of the

community persons accepting membership on the board are expected to

use their best judgment based on their knowledge and experienceandexperience in par-

ticipating in the boards decisions membership on the board of trustees
2should never be a sinecure or a social honor w

size of the board and term of office

boards of trustees vary in size usually from as few as nine to
as many as twentyfourtwenty membersfour there are larger boards but these
tend to be unwieldy and to include a number of inactive members
the term of office most frequently is three years staggered so
that onethirdone ofthird the board is retired each year members may or
may not be eligible to succeed themselves they may be elected or
appointed by the parent organization or elected by the membership
of the corporation the board may be composed of representatives
of a number of cooperating agencies each5 of which annually elects
its quota of membership on the board or it may be self perpetua
ting that is the board members themselves elect each year the suc-
cessors to those whose terms have expired this last procedure is
essentially undemocratic and may result in extreme conservative

guthe p 11
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control by a irmlyfirmlyfirmly entrenched minority

election of officers and board meetings

it is customary for the officers of the board to be elected by
the board membership each year for terms of one year some organ-
izations have a chairman of the board in addition to a president
a practice likely to create jurisdictional complications most
museum boards have an executive committee with power to act for
the board between formal meetings consisting of the officers and
from one to three members appointed by the presiding officer the
number of meetings a year is of course determined by the board
itself 2

composition of the board eaeach member of the board of trustees

should represent some distinctive group of citizens or community inter-

est bankers lawyers and members of the press are obvious assets to

a museum merchants civic and social leaders professional people

business executives industrialists and patrons of the arts can be use-

ful board members provided they are truly interested in the museum the

mayor the president of the board of county commissioners and the sup-

erintendent of schools may be designated as exofficioex membersofficio of the

board

in some communities it seems advisable to secure the active
support of a larger number of leading citizens without imposing up-
on them the responsibilities assumed by the board of trustees this
is done by creating an advisory board or museummuseua114useummuseta council

f

meet

i

1guthe

co-
nsisting of former board members social and civic leaders patrons
of the arts and sciences and noteworthy contributors to the museum
such an organization may have many members who are encouraged to
identify themselves with the museum and its activities and5 to an-
ticipate being called upon for special services this is an import-
ant organizational mechanism for strengthening community interest
in the museum3museummuseums
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functions of the board the board of trustees has two vitally
important functions

1lal111 ecoScoeconom3economiceconomenomic the board must establish a financial program that

will provide for adequate funds annually to support the museums func-

tions it also must authorize and support the museummuseums annual budget

legislative A code of policies for the management of the

museum must be formulated by the board in keeping with the public trusttrusts

the salaried executive officer as agent of the board carries out the

daily administration of the museum in accordance with the policies and

within the budget limitations established by the board the board is
not an administrative group for details see appendix VIII

standing committees of the boardboardsboardo sometimes the board organizes

a group of standing committees which deals with special policy categories

such as accessions exhibitions activities finance and budget membe-

rship and other groupings that are necessary

the staff
the director or curator public recognition of the museum is

derived from its daily activities which are controlled by the salaried

executive officer who devotes full time to the museum occasionally in

small museums this position carries the title of curator the title
director however is more appropriate in terms of the variety of du-

ties behe must perform in the best interests of the museum as a community

agency

the director is the personification of the museum the uninformed
majority of those who visit a museum will judge it by the exhibits
and by the demonstrated ability and personality of the person on duty
at the museum A museum director should have the same standing in a

c
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small community as the head of the local library the principal of
a public school and the administrative officers of similar cultural
and educational community agencies

the understandable desire on the part of the governing board of a
small and newly organized museum to open it at all costs as soon as
possible can bear bitter fruit when a parttimepart caretakertime or re-
ceptionist without administrative authority is the only person on
duty when the museumhu isseum open to the public the organization will
gain the reputation of being an impractical expression of the hobby
interests of a small group of individuals once such a reputation
is prevalent it is hard to overcome it is better to store the
collections until the museum can be established upon a dignified and
businesslikebusiness basislike than it is to open a museum prematurely 1

qualifications of a director selecting a museum director is a

difficult task A good director has the following qualities and respon-

sibilities he or she should

1 be familiar with the methods and objectives of museum work
2 be dedicated to museum ideals with an almost missionary zeal
3 like people and feel at ease with individuals in all walks of

life especially children
4 run the museum on a businesslikebusiness basisbasibasllike and be able to explain

its functions intelligibly to business leaders and professional
men
have self confidence patience and ingenuity

6 if possible be familiar with the community
7 inspire the confidence of his trustees
8 be granted by the trustees a wide range of freedom in carrying

on the work of the museum
9 make a strict accounting to the trustees at frequent intervals

of the condition and activities of the museum should make no
large expenditure of funds without their approval and should
obtain their sanction to all change in policy

10 neither expect nor ask an action from his trustees until he is
sure that they thoroughly understand the matter which they are
asked to consider and if the action is contrary to his wishes
he should patiently wait until conditions have changed before
presenting the matter again

11 have the privilege of choosing employing and dismissing staff
members reportingreport hislnainainz actions or recommendations to the board
of trustees for approval and as a matter of record 2

since there are no schools according to guthe which give adequate
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training for small museum directors it is usually necessary to induce

a subordinate staff member away from a larger museum or find a director

within the community in the latter case caution must be used

in a number of small museums unfortunate choices have been made
because sentimental and personal considerations have been allowed
to outweigh the necessary qualifications of a museum director
there may be in the community a college graduate possibly a teacher
trained in art who possesses the needed personality
traits this individual blessed with the missionary zeal which is
the earmark of all good museum directors can under the guidance
of the board of trustees leamlearnleann through experience the first step
in this learning process should be a trip of at least three months
duration with expenses paid by the museum to visit and study
methods and conditions in as many other museums as possible 1

sir henry miers concludes

whatever may be the financial arrangements or character of the
collections of a museum the really important factor in making
a museum good or bad is the influence of the curator depending up-
on his energy and his qualification

additional staff As the duties of the museum increase addition-

al staff members should be secured to assist the director for details

see appendix IX dr guthe does not indicate how large the staff should

be in that each small museum varies in size and services to the public

however one museum authority douglas A allan specifies the admini-

strative setupset forup three museums of different sizes for his smallest

museum unit he recommends eight employees

for the first a local museum of say four large rooms or galleries
six small rooms serving as offices and work rooms and four store
rooms the staff required would be a curator and an assistant cur-
ator a typist clerk a technical

the organization of museums p 6
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parttimepart assistantstime unless the museum can give parttimepart worktime

to college students who are seriously making museum work part of their
training it is not usually wise to hire parttimepart employeestime for it is
an inefficient use of payroll funds this worker requires too much sup-

ervision and by the nature of his schedule fails to develop sustained

interest in his work

volunteers1volunteersiVolunteersVolunteer on1 the other hand can be used by the museum to aug-

ment the work of the staff members of civic groups clubs and high

school students may be recruited and trained for this work the denver

art museum with a staff of twentyfivetwenty peoplefive receives the services of

booUOO400hoo volunteers 2 these people are trained to act as docentsdo reception-

ists

cents

and assistants to many of the museums activities

inactive museum laurence vail coleman gives some advise on acti-

vating a museum

the problem of getting an inactive museum launched on a useful
career is a difficult but not a hopeless one ordinarily three
things are necessary 5 first a president who can assume real leader-
ship and tactfully replace dead wood with useful supporters sec-
ond a director who can give sound professional counsel and develop
a project worth supporting and third a well advertised closing of
the museum followed by a reopening with visual evidence in the ex-
hibits that new policies are in forcenforced

A respected director who has the confidence of an active board of

trustees and commands the loyalty of his staff and volunteers will be

able to build his museum into a recognized cultural and educational insti-

tution

see appendix IX for additional details

hetterletter from otto karl bach director of the denver art museum

feb 19 1962
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summary

1 an art museum should be directly or indirectly a chartered

or incorporated legal entity having a constitution and bylaws

2 it should be governed by a board of trustees composed of

interested and influential citizenscitizen the board may be elected or appoint-

ed depending upon the museummuseums organizational pattern and control

3 the term of office for elected trustees is usually three years

A selfperpetuating board should be avoided

4 an independent museum organization usually has public membe-

rship these members vote for the board and its officers

the size of the board is usually between nine and twentyfourtwenty

members

four

A third of the board is retired each year

6 the two functions of the board are economic and legislative

the board is not an administrative group but formulates the policies

of the museum and is responsible for raising funds

7 standing committees composed of board members deal with spe-

cial policy categories

8 A museum should have a full time qualified staff which carries

out the mandates of the board and uses effective procedures in caring

for and using the collections constructing exhibits and performing

other servicesservi

9

cesacese

volunteers who can render useful services to the museum

should be trained to the purposes and responsibilities of the museumsmuseum

work

10 the qualified director who is the administrator of the mu-

seum largely determines the reputation of the museum as a cultural and

5
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educational institution
11 improving the functions of an inactive museum depends upon

enthusiastic leadership of the board of trustees the energies of the

staff and a sound program that will be demonstrated in a visual change

and improvement of the exhibits and the physical plant
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CHAPTERCHAPTER V

administration OF THE SMALL MUSEUM

the effective administration of a museum involves many duties

and responsibilities for the director and his staff the nature of the

physical plant the financial income and the annual budget are three

general considerations which affect this administrative work

physical plant

adequate housing for the collections is an important concern of

small museum organizations usually the museum is offered the use of

vacant rooms in a city county or school building or a civic minded

individual or group bequeaths a large residence for museum use until
a new and adequate building can be constructed the museum must use the

facilities it can get

housing factors whwhen considering the use of offered museum

space these important factors need to be studied

1 the accessibility of the quarters for visitors should be exam-

ined in terms of traffic patterns and bus routes

2 the amount of security afforded the collections against fire and

theft

3 the expense of repairs and alterations needed to make the build-

ing ready for occupancy if possible the donor of the building should

be persuaded to meet this cost

34
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room facilities theT prospectiveprospectiprospectprospects quarters should be adaptable to

the following museums needs

1 exhibit space easily accessible to visitors
2 collection filing room storage

3 office for the directordirectors desk and museum records

4 work room out of public view

c A space for group meetings either in a separate room or in the

exhibit hall

A rule of thumb is the formula 404020UO40 40UO40 of20 the floor space for ex-

hibits 40 for the collection filing rooms and 20 for offices and

workroomsworkrooms

alterations nearly all buildings offered for museum use require

repairs and improvements such as electric outlets lighting fixtures

false walls or partitions constructed exhibit cases or a new paint job

some attractive features of the denver art museum which was reno-

vated from a garage and store buildings are its flexible wall partitions

and false ceiling of flourescentfloure lightsscent which hides unsightly pipes and

conduits see fig 3

the total costs of improvements and the annual maintenance and

subsequent expenses of the prospective housing should be carefully con-

sidered if this is a museum responsibility it is important to deter-

mine whether the annual income of the museum can afford such an expense

the growth of the museum may be seriously hampered by assuming responsiresponse
0

bilityability for the maintenance of a large and expensive physical plant

uthe p 18
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new museum building most museums who have considered their

first home as being only temporary quarters plan for the construction of

an adequate and permanent museum building each new building is an ex-

pression of the individuality of the museum however there is a present

trend toward highly functional simple onestoryone buildingsstory with flex-

ible exhibit facilities because of the specialized facilities and

complex physical requirements of such a building it is vitally import-

ant that the director work closely with the architect and contractor in

the planning and building these plans should anticipate future expan-

sion

sources of income

to meet its expenses a museum must be assured a dependable an-

nual financial income for this income the museum depends heavily upon

the good will of those it serves this good will is expressed financi-

ally according to an individuals understanding and appreciation of the
2

museummuseums objectives and services various methods are used in gaining

contributions but not all of them are equally applicable to each museum

the board of trustees and the director should determine the interests

and attitudes of the community and then choose and adapt those methods

which would be most effective

potential sources of income

1 proceeds from endowment funds
2 membership fees
3 appropriations from tax funds

the p 19
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4 organization grants
fund raising activities

6 private gifts
7 admissions sales and rentals

endowment funds substantial sums of money received as gifts from

one or more private sources can be wisely invested in securities as en-

dowment funds dividends derived from these funds will provide regular

annualamual income to the museum from 38 to hh44 per cent of museum income

comes from this source

membership fees most museums encourage individuals to become

members of the museum and identify themselves with its work A fee is
charged for this membership it is customary to establish a graduated

scale of memberships with a title and fee for each class in order that

each member may contribute according to his ability and interest see

appendix X for suggested fees and additional details

appropriations from tax funds As a community institution the

small museum should seek tax fund support from local governments see

appendix XI

organization grantschants in nearly every community there are organ-

izations interested in civic improvements who may give financial support

to some specific museum project these organizations should be tact-

fully approached and informed of the museummuseums needs A local college or

university may be willing to contribute funds or services to the museum

on the basis of its value to the students

fund raising activities the museum organization may conduct an

annual fund raising campaign assisted by cooperating agencies it can

ahlander museum newsnelsnems p 36360
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sponsor various kinds of entertainments such as costume balls dinners

rummage sales fashion shows etc to secure funds

private gifts most museums receive financial gifts from time

to time no matter how small each deserves a note of acknowledgment

sometimes funds are received in response to a plea from the museum to

meet a budget deficit while many of these gifts are given without re-

strictions as to their use some donors or angels as they are called

in museum circles stipulate that the money is to be spent for some

special serviceservices activity or for the directors salary other contri-

butions from private sources may be designated for saturday childrens

classes temporary exhibits or the charges for profitable staff travel

guthe says

it is unwise to place too much dependence upon gifts from private
sources each is a single contribution and carries with it no as-
surance that it will be repeated another year on the other hand
if an angel acquires the habit of making a substantial contribution
to the operating costs of the museum he may especially if he is
a member of the board of trustees come to consider the museum his
special hobby or charity and seek to control its policies and a-
ctivities such an unfortunate development must of course be
avoided 1

admissions sales and rentals by renting its facilities to

clubs or civic or study groups the museum may receive additional in-

come this nominal rental fee is usually charged to cover janitor and

guard service or for locker space to store a hobby clubs materials and

records in some museums art objects are rented to museum members for

nominal monthly or semiannual fees which are later deducted from the

price if the objects are purchased the salt lake art center art

uthe p 23
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barn has a rental sales gallery which makes it possible for the pu-
blic to rent or buy good local art for home office or school display

the art center as well as the exhibitor receives financial benefits from

this program

materials relating to the museum may be purchased at a sales desk

near the entrance to the museum picture postcards pamphlets or books

illustrating the museum and its collections childrenchildrens books dealing

with museum objects reproductions of art objects and educational m-

aterials are often sold by museums this service may bring the museum

several hundred dollars a year

some small museums charge admission fees believing that this in-

come is necessary to operate the museum those who advocate this fee

believe that the visitor appreciates more fully what he has paid to see

and the fee eliminates the casual visitor who uses the museum for a

meeting place or to children who use the museum as a playground on the

other hand others believe that no fee should be charged since the pu-

blic museum is already paid for by the taxpayer who may resent additional

charges As an educational agency it should not compete with comme-

rcial tourist attractions nor should it discriminate against those who

can not or do not wish to pay for admission

occasionally museums straddle the issue by displaying promin-
ently a receptacle for voluntary contributions with some success

the board of trustees of a small community museum should con-
sider carefully the advantages and disadvantages of charging admis-
sion and its effect upon the standing of the museum in the community

isitvisit to the salt lake art center june 1 1962

guthe p 24
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operating budget

the worth of a museum is the sum of its capital assets and its
operating income

capital assets the museummuseums capital assets may include

1 investments of endowment funds

2 real property

3 the permanent collections

li4 all furnishings and equipment

buddbuda t

lguthelouthe

instruments and tools

capital expenditures are the nonrecurringnon costsrecurring of improvement

repair replacement of and additions to these assets the total cost of

installation of longtermlong complexterm exhibits may be considered a capital

expenditure

budget

an operating budget is an estimating device used to determine as
accurately as possible the amount of the anticipated operating in-
come for the coming fiscal year and the approximate portions of it
which should be allocated to each of several categories of expenses
the latitude allowed the director in transferring funds from one to
another of these categories and the number of times the operating
budget should be adjusted during the fiscal year are determined by
the board of trustees

if it is found that the minimum operating costs of a small museum
are likely to be greater than the anticipated income the board of
trustees should develop in advance ways and means of increasing
the income to equal the costs 1

payroll usually the largestlar singlemestaest category in the operating

budget is the payroll this includes the salaries of the fulltimefull stafftime

parttimepart workerstime and the museums portion of the social security

taxes this may also include other funds authorized by the board of

uthe ppap 2425au2u24 225
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trustees to cover the cost of the staffs insurance or retirement plans

the salaries of museum personnel are a vital consideration in the
development of a small museum inadequate salaries will not attract
nor hold competent staff members there are no generally accepted
standards for museum salaries because of the variation in economic
conditions between communities and in the size and quality of small
museums A fairly practical rule of thumb is the directordirectors salary
should be equivalent to that of the city librarian the principal of
a public school or the administrative head of a similar community
service agency the minimum salary for a staff assistant should be
comparable to that of a teacher in the public schools the salaries
of office and maintenance personnel should approximate those paid
equivalent positions by business firms of the community

the payroll represents about 60 per cent of the museums annual

income the minimum income for a very small museum should be 10000.001000000

annually therefore if the director is the only staff member his sal-

ary would be 6000.00600000 see appendix XII for details

other categories of the budget the remaining UO40 per cent of the

operating income is usually assigned to all other operating costs in a

budget approved by the board of trustees upon the recommendations of

the director the budget categories may include the following

1 administrative expense office supplies telephone and telegraph
charges postage travel and membership costs

2 maintenance of building grounds and equipment insurance sup-
plies and repairs

3 collection care insurance services and supplies

4 exhibits construction supplies insurance rental fees and
transportation charges on borrowed exhibits

5 activities lectures movies concerts social events membe-
rship programs catering costs

6 miscellaneous contingency and undistributed

A small community museum operated under a practical budget

guthelouthe p 2
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based upon a realistic estimate of annual income satisfies the
economic standards of the members of its board of trustees wins
the respect of the citizens of the community and restricts its
services and activities to those which can be performed adequate-
ly within the limits of its facilities

lguthelouthe

1

summary

1 effective administrative work by the museums staff is related

to the development and the status of the physical plant the financial

income and the annual budget

2 to gain adequate housing for its collections a small museum

needs

a an accessible location of the building
b fire and theft protection
c a structure that is economical to maintain
d an adequate division of room space for exhibits filing

office work rooms and group assembly
e facilities furnishings and tools

3 the museum must be assured a dependable annual income to meet

its costs the board of trustees and director must choose and develop

the most promisingpro ofmisina several potential sources of museum income

4 the museum must wisely budget its income to provide sufficient

funds for each of its functions which would include its payroll admi-

nistrative costs maintenance collection care exhibits activities and

miscellaneous expenses

uthe p 26
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CHAPTER VI

activities OF THE SMALL MUSEUM

the essential functions of a museum to collect record preserve

care for its objects and effectively administer to the physical and fi-
nancial obligations of the museum are activities taken for granted by

the community research work on the collections an activity vaguely

understood by the public has limited function in small museums because

of lack of time and qualified personnel the interpretation of the

materials in the collections is the museum activity by which the value

of the museum to the community is judged n the museum through speci-

ally trained personnel has the obligation to translate the meanings

and values of its exhibits into a language understood by the pub ilclie as
0

well as to stimulate the imagination and sensitivity of the visitor

A

2

museummuseums program of interpretation should be an organized one
it should be limited to the cultural and intellectual interests
which are related to or derived from the broad field of knowledge
represented by the materials in the collections it should be a
dignified reflection of the policies of the board of trustees the
interests of the director and the staff and the desires of the
citizens of the community an overly eager effort to involve the
museum in all manner of community projects in order to demonstrate
that it is a community service organization will lead to dissipa-
tion of the energy of the staff inadequate museum participation in
any one project and confusion on the part of the community regarding

guthe p 27
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the museums objectives

exhibits

the installation and maintenance of public exhibits is the most

universal museum activity see plate 111IIIillili As the show windows of the

museum the visiting public will judge the museum by their condition and

arrangement there are three types of exhibit policies some of which

may be combined used by small museums

1 display everythingeve theTathina practice of displaying all of the m-

aterials in the collections results in overcrowded exhibits these mis-

cellaneous objects are usually poorly labeled and the visitor is expected

to use his own initiative in finding the materials in which he is inter-

ested or to supply his own interpretation of their significance most

visitors lacking this initiative soon lose interest
2 systematic arrangement essentially similar objects are grouped

together in attractive displays while this practice is common in a

number of successful museums the5 visitor must still supply hisbis own in-

terpretation of the materials aesthetic significance

3 thematic display the current concept of good exhibit techniques

is to subordinate the objects of the collections to a theme objects

have more meaning if they are used to illustrate principles of associa-

tion or change and growth in art an attempt is made to interpret the

materials in relation to subjects in which the visitor is or may become

interested

the denver art museum recommended by dr guthe as a good museum

10 cit guthe p 27
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to study has effective thematic exhibits see plate II11 before as-

sembling a temporary quarterly exhibit dr otto karl bach director

of the museum first appeals to the support and interest of large com-

munity groups industrialists and labor unions cooperated with him to

exhibit man at work a display of selected art through the ages

showing the occupations and activities of the laboring man many of the

displayed objects were borrowed from other museums or private owners

and taken from the denver museummuseumtsmuseums ownts collections industries and bus-

iness houses of denver encouraged their employees to visit the museum

booklets which illustrated the theme of the exhibit contained painting

reproductions and an informative text these were made available to the

public schools and visitors another exhibit surrealism see fig 3

was so arranged with brief informative labels that the visitor was able

to go from the known to the unknown learning how surrealism began and

what the artists were trying to say

the visitor the museum should be an inviting place for the vis-

itor to spend his leisure time guthe states

A visit to a museum should be an exciting adventure whether the
visitor be an inquisitive youngster an adolescent searching for
guidance to his personal future a local citizen hoping to find
something of interest or a tourist looking for a new experience
every purposeful visitor to a museum is in search of something
the responsibility of satisfying this quest is a major obli-
gation the museum has assumed

in order to fulfill this obligation the museum should construct
exhibits which will put visitors into the proper mood to gain the
greatest benefit from that which they see the exhibits should be
sufficiently attractive to bring pleasure to the observers the
objects on display should be arranged to tell a story in terms of
eitheritherelther time or space restraint should be practiced in the number

interview with dr otto karl bach director of the denver
museum of art may 28 1962
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planning exhibits planning and installing an exhibit requires

a myriad of details there are no rules for forming an exhibit good

taste and sensitivity combined with a knowledge of design principles

and lighting techniques are important window display specialists may

be enlisted to aid with designing exhibits

the museum staff should seek information from authorities and

uthe p 33

2ah2h daifuku collections their care and storage it organiza-
tion of museums p 119
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of articles used and the information presented in order to mini-
mize museum fatigue the more completely the organized exhibit can
be keyed into the personal knowledge and experience of visitors
the more effective it will be every statement made in the exhibits
should be factual accurate and authoritative all elements which
might be interpreted as propaganda or advertising should be scrup-
ulously avoided

museum studies show that the average visitor does not spend pro-

portionately more time in the museum with the addition of more displayed

objects this is explained by H daifuku

the total amount of average time spent in an exhibition hall re-
mained constant after an optimum number of objects were placed on
exhibition and thereafter increases in the number of objects shown
resulted in less time being given to individual items on display 2

the current concept in museum architecture is to make the sur-

roundings comfortable and homelikehome ratherlike than austere castlelikecastle 11like

guthe says

it is becoming increasingly apparent that the philosophy which
motivates exhibit policies in the larger museums is that of creat-
ing a hospitable relaxing environment in which the visitor is
encouraged to identify himself with the exhibits either by recall-
ing some past personal experience or by associating what is seen
with some current activity or interest

an

1guthe

3guthe

roundings



3003900

guthegubbe

books1booksh

aa1a
bibliobibbio raayra2y

or treasure of the
month some art museums place great dependence upon regional and
national traveling exhibitions reservations need to be made in
advance and there are usually rental fees and transportation
charges on such exhibitions but their use greatly simplifies the
problem of scheduling changing exhibits and serves as excellent
supplementary material to a relatively small permanent collection

on this subject frits lugt says

a recent publication by stephan F borhegyiBor andhegyihegyl elba A dodson
A bibliography of museums and museum work 190019611900 milwaukee1961 mil-
waukee public museum 1961 is a useful source book

several agencies offer traveling exhibits the western associ-
ation of art museums offers traveling exhibits for as little as 3003.00350035
each

00
the utah art institute also offers a traveling exhibit

gutbeGut pbe 29
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teachers as well as reference books when in need of technical know-

ledge there is no excuse for labels that give misinformation about

the objects on exhibit

A small museum with a minimum of facilities and staff may be

discouraged by the complexities of an exhibition program however it
should experiment with exhibits in an effort to approximate the policies

discussed here attractive exhibits can sometimes be built with almost

no expense and relatively little effort if ingenuity and perseverance

are used

changingChan exhibitsglegaingsled exhibits should never be static for psych-

ological reasons it is a good practice to change some exhibits in the

museum with reasonable regularity even a semipermanentsemi exhibitpermanent is
subject to change and improvement based upon a knowledge of visitor re-

action these exhibits epitomize the quality and objectives of the

museum show activity and encourage return visits
some museums set aside a small case for the display of a single o-
bject under the caption treasure of the week

2great
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permanent museum collections are mostly visited by strangers and
it is their very permanence which makes the townspeople defer their
visits they have the feeling that the collection will always be
there and this conviction is eagerly used as an excuse both by the
busy and the lazy the saying if you live in boston you dont
go to see bunker hill applies in fact to every town the world
over even the great museums with the finest art treasures have
to resort to all kinds of artificial measures to attract a fair
attendance concerts special exhibitions social gatherings lec-
tures etc

if a museum holds from four to six good exhibitions a year the
effect will certainly be much greater than that of one single pic-
ture or sculpture bought at 3000 for its permanent collection

activities for children

museum activities designed for children are recognized and ap-

preciated by parents school authorities and community organizations

as a worthwhile museum program if effectively organized it is one of

the best ways of winning community support

integration with school instruction the services a museum can

render to schools are widely recognized the loaning of original ob-

jects slides reproductions and photographs has become a standard
0

educational service among museums

the integration of museum services with school instruction is
widely practiced it is predicated upon the recognition that the
pupils will take a greater interest in their studies if they are
given an opportunity to see and handle if possible materials in
the museum collections arrangements and schedules for class vis-
its to the exhibits should be made with the principals and super-
visors of the public and private schools of the area museum vis-
its are school assignments not sightseeingsight excursionsseeing if pu-
pils are briefed in advance concerning what they will see and why
they will be more tractable and observant during the visit follow-
up discussions and assignments in the class room will increase the
instructional value of the visits

lugt p 101
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for she is able to
relate the materials seen more intimately with the classroom in-
struction which should precede and follow the visitvisits notices
should be sent the schools encouraging teachers to make reserva-
tions for class visits and to visit the museum personally in ad-
vance as a preparation for the visit of her pupils some museums
have adopted the custom of holding an open house or an afterschoolafter
tea

school
for teachers or even offering brief training sessions for them

at the beginning of each school semester

A fairly complete record should be kept of museum visits by
school classes either on a 5 x 8 inch record form or in a note-
book the information should include the date name of the school
the class grade the number of pupils the name of the teacher
and the subject studied such information compiled statistically
for each school year is useful when requesting financial support
for the museum from school authorities or government officials 1

C C cunningham believes that museums should develop a closer

association with educational institutions he states

boards of education and school administrators are becoming more
conscious of the significance of the arts in our whole educational
program and while museums stand ready to assist the initiative
must come from those responsible for the planning of the curricul-
um the biggest hurdle is to teach the teacher how to use the
museum effectively not only in the arts but in relation to the
whole range of the humanities and science

the denver art museum has worked cooperatively with the denver

public schools for many years in planningcoplanningco exhibits that serve as

visual supplements to areas of school study exhibit handbooks are

made available for class use A museumschoolsmuseum committeeschools works out the

details of the correlation between the museum and the schools

1guthetquthetruthe p 30

cunninghamcunninghan p 37

shape and form booklet by denver art museum no page numbers

49

unfortunately many teachers are not aware of the valuable in-
structional aids which may be found in museums the class tour
may be directed by a museum staff member familiar with the class
needs and its background in the subject discussed it is often
more satisfactory if the teacher acts as guide

L

ut

3shape

struction



cliviilivi

0

student art work from the denver schools is exhibited regularly inan the

museums living arts center 11 see fig 6

other children activities

other museum activities for children are those which are conduct-
ed outside of school hours they include classes in painting mo-
deling ceramics various crafts and nature study held on saturday
mornings or during afterschoolafter hoursschool once or twice a week care
must be taken to avoid allowing the late afternoon classes to deter-
iorate into a form of babysittingbaby 11sitting sometimes a small tuition fee
is charged for these leisure time childrens activities to cover
the cost of supplies and the employment of a teacher museum games
based on mimeographed questionnaires or guides may be developed
another method of encourageingencourage childrening to participate in museum
activities is to organize groups of volunteer junior guides and
junior curators titles granted after they have completed certain
training requirements 1

other activities
membership services small museums which are organized as me-

mbership corporations need to offer certain membership services

the most important of these is the preparation and distribution
once a month or quarterly of a bulletin or newsletter to remind
the recipients regularly that they are members and keep themthen inform-
ed on what is transpiring at the museum this need not be an elab-
orate publication some small museums issue a mimeographed new-
sletter on a single sheet the contents of each issue may vary
according to the time of year or the importance of the news items
during the course of one year the bulletin or newsletter may con-
tain a calendar of museum activities a list of special events for
the members notices of new accessions to the collections news of
important visitors or unusual episodes in the museum and lists of
the names of the officers of the corporation the members of stand-
ing committees and new members these are suggestionssuggestion the suc-
cess of a newsletter depends upon its individuality and the accurate
reporting of interesting activities within the museum

special events to which only members are invited should be in-

cluded in the museums program these could include such evening programs

uthe p 30
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1 showing documentary films
2 illustrated lectures
3 demonstrations of arts and crafts
4 entertainments or receptions commemorating anniversaries or

festivals
annual dinners garden parties excursions picnics etc

6 classes for children of members

A member may also have the privilege of using the museum library pur-

chasing publications at a discount or tickets to public events for which

an admission is charged or rental of museum objects

public services some special events to which the public is in-

vited without charge are

1 commemorative and seasonal exhibits
2 concerts
3 public evening programs similar to membership programs

the salt lake art center offers many programs and services of this

kind to the public even though it has a small physical plant in ad-

dition to its regular exhibits see fig 4 and lecture series it of-

fers several afternoon and evening classes in drawing painting sculp-

ture and other media art classes for teenagers and children are

conducted on saturdays classes meet once a week for nine weeks the

tuition fee is usually about 20.002000 per course attractive circulars

describing the art centerscenter schedule of classes yearly exhibition sched-

ule and interesting facts about the art center are mailed to members

art patrons and schools the public is also made aware of the centercenters

membership program future expansion plans school tours traveling ex-

hibits the rentalsalesrental gallerysales the centerscenter history and the names of

its governing board and staff

s with james hazeltine director of the salt lake art
center june 1 1962
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hobby clubs A museum may sponsor hobby clubs who are inter-
ested in subjects relating to the museums work facilities such as

the lecture hall or study room may be made available to a print club

art league craft guild adult education and similar organizations for

regular meetings on an organized schedule

publicity the issuance of appropriate publicity in keeping with

the policies of the museum is a final and important museum activity
some typical methods are

1 copies of the newsletter are mailed to other museums
2 intermuseuminter relationsmuseum are established by exchange of bulletins

or newsletters
3 brief news items should be sent to the american association of

museums and other regional conferences to which the museum be-
longs

4 directional signs are placed to guide outoftownout visitorsof totown
the museum
traveltype folders that advertise the city and the museum are
printed by the chamber of commerce or other agencies in the com-
munity

6 the columns of the local newspaper are used to feature
a special events
b newly elected officers standing committees and new members
c changes in museum staff
d personalities identified with the museum
e important visitors
f important accessions to the collections
g the opening of new exhibits
h the inauguration of a new project
i1 unusual episodes at the museum

7 pertinent photographs are taken to accompany the above items

scope of activities the essential characteristics of several

widespread museum activities have been discussed here the art museum

organization should adopt only those programs that fit its needs and

abilities guthe concludes

an important guiding principle in conducting a program of interpre-
tation is to study the interests desires and needs of the citizens
of the community in relation to the subject dealt with in the mu-
seum then determine as wisely as possible the services it should
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render in order to win their approval of its efforts and their sup-
port of its objectives the closer the integration of the museums
activities with the life of the community the more indispensable
its services become 1

summarysumsua
1 the interpretation of the materials in the collections is the

main function by which the museum is judged by the community

2 the museum has the major obligation of satisfying the visi-
tor quest for information and stimulation

3 the main interpretive activity which supplies this stimula-

tion is exhibits

u- the exhibit policy to display everything should be avoided

exhibits are best displayed by thematic or systematic arrangements which

illustrate aesthetic significance principles of association and change

in art

changing exhibits are necessary to stimulate continued inter-

est in the museum traveling exhibits which can be rented for nominal

fees make it possible for the small art museum to exhibit many types of

art which it ordinarily could not collect because of the subject matter

high cost and other limitations

6 other activities such as childrens programs lectures5 me-

mbership services public services sponsorship of hobby clubs and pu-

blicity enable the visitor to pursue new interests the museum has

another major obligation to provide activities for these interests

guthe p 32
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PLATE II11

fig 2 window displays of art objects
are a feature of the schleier gallery of the denver
art museum

fig 53 A special exhibition of surrealism
in the schleier gallery of the denver art museumrubaum

TIETHEtia DENVER arrARTABTgrr MUSEUM
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PLATE 111IIIililii

fig 4 exhibit of children
art is being constructed at the salt
lake art center

fig 5 movable panels are
used to display utah art institute
exhibit at the utah state capitol
building

exhibition techniques

fig 6 examples of eleme-
ntary school art on exhibit at the den-
ver art museum
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CHAPTER VII

THE GOALS AND PURPOSESPDRPOSES OF THE springvilleSPRING MUSEUMVILLE

its beginning and goals

the springvilleSpring highville school art collection had its beginning in

1903 largely through the efforts and interest of three men N K

nielson superintendent3 dr george L smart physician and john hafen

artist these citizens of springvilleSpring utahville discussed the subject of

artt1artteart and its refining influence on the world and agreed that if the

love of art was to be developed it must begin in youth when habits are

being formed and ideals developed consequently hafen presented to

the high school one of his best paintings the mountain stream hoping

that his picture would become a nucleus around which an art collection

would growgrov that would be a credit not only to the city of springvilleSpring

2

ville

but to the entire state the three men began a campaign to teach art

to students teachers and school patrons by means of lectures and re-

productions of famous pictures by the old masters soon after another

springvilleSpring artistville cyrus E dallin who had gained international fame

as a sculptor gave the school a reproduction of his statue paul

revere see fig 7 other paintings by utah artists were given to the

mae burt huntington springvilleSpring highville school art gallery its
history and contribution to the english department provo brigham
young university 1901950igo p 11

id ppap 111211

56

12

iven91

imaelmae



2waynedwayne johnson my

3ibidbibid

7

school and unveiled in april 1907 before an enthusiastic audience

statement of purposes

the articles of incorporation of the springvilleSpring highville school art

association see article 3 appendix II11 state that the purposes shall

be to maintain control enlarge and perpetuate the said collection for

the use and benefit of the inhabitants of springvilleSpring aforesaidville and for

educational purposes in 1927 wayne johnson formerromer curator of

the museum said

the original aim of the gallery remained the same for the pur-
pose of making a collection of the best art for the refining and
cultural value to the pupils and to encourage art generally

our aim is to hang only pictures from the best artists we have
shown some leniency toward our utah artists however desiring to
aid them as much as we deem consistent

when asked do you feel that the goals and purposes of the

springvilleSpring highville school art association are clearly stated four of

the present board of trustees 27 said yes nine 60 said nonot

and two 13 were undecided of the four who said yes only one ex-

plained what the goals and purposes were to me they are I1 probably

read between the lines the purpose is cultural most of the board

further stated that the purposes should be to educate the public and

students

stanley burninghamminghamBu present curator of the museum writes

ae huntington an investment in culture a leaflet p 2

ayne johns on y memory of the springvilleSpring artville movement
p

tl

U4 unpublished

ibid p 11
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the springvilleSpring artville board has been aware of the need for re-
search and educational practices but has never been able to devel-
op such a prograraprograjnprog whenraiarara there are limited funds many problems are
of course obviously incurred we are concerned about provinciali-
sm we need to know where we are going and why 1

the purposes of the association are stated in brief general

terms but definite goals and aims are not clearly defined in the assoc-

iation writings

summarySUMMEYsumneysummmy

1 since its beginning the springvilleSpring highville school art associ-

ation has recognized the cultural and educational value of its collec-

tion and its potential influence on young people however the assoc-

iation has not set down specific aims or goals to insure that its pro-

gram may be continuously promoted

2 the goals and purposes of the association are not clearly

stated or fully understood by the present board of trustees

3 the association has not recognized all of the functions obli-

gations and the physical limitations of a small community museum

stanley burninghamminghamBu letter of application to ford foundation
fellowship p 4 april 27 1960
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CHAPTER VIII

collections OF THE springvillespringvitjSPRING MUSEUMVILLE

collection limitations

geographical the museumsmusecMuset beginningrals demonstrated the individ-

uality of the communitymunityco and the aesthetic interests and accomplish-

ments of the citizens of springvilleSpring seeville chap VII through the

efforts and interests of its citizens and artists a collection was

started that was indigenous to the area

for many years the major collections represented the work of

springvilleSpring andville other utah artists today 1962 the collections have

grown to include 376 pieces of which 70 pieces 19 are by springvilleSpring

artists

ville
82 pieces 22 by other utah artists 192 pieces 1 by

other united states artists and 32 pieces 8 by other world artists
see table 1 the major collections are now represented by other united

states artists works the association presently does not have a geo-

graphical limitation policy

when askedaskedji do you feel that the springvilleSpring museumville is distinc-

tive unique from other museums fifteen members of the board of

trustees 100 said yes most of them believed that it gained this

distinction because it was closely affiliated with and sponsored by a

high school the association has long advertised that so far as we

know this is the largest and in quality the best art collection in a

9

p 51

mcdist
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high school in the united states

2richardarichard

some of the board believed the

museum is unique because it is managed by the gratis services of devoted

persons while others felt that it is distinctive because of the nation-

al reputation of its originating artists hafen and dallin dr richard
oumgunngum former curator of the museum believes that the museum is distinc-

tive but not enough the things that springvilleSpring pioneeredville in

and became famous for are now being exploited by many other organiza-

tions As they start to catch up new ideas must be developed and a

2unique feature stressed he also added

so many parts of the state are now becoming art conscious that
springvillesSpring leadershipvilles will become more and more contested if
the people of springvilleSpring wantville to keep their title as the art
city more effort will be needed in the future

subject matter the museums collection is restricted to art

objects the articles of incorporation describes the collection as

ff
0 consisting of pictures statuary and other works of art

an analysis of the media of the current collection shows the following

media number of pieces percentagepercentagpercental of collection

oil paintings 298 QO80
watercolor paintings 24 6
graphics 43 11
sculpture 11 3

there are no examples of serigraphy and relief printing among the graph-

ic pieces ceramics photography and3 other media listed by the standard

are lacking in the collection at one time the association barred the

the art project of the springvilleSpring highville school pamphletlf

richard L gunn questionnaire

ibid
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1194719u7

431903

U41915191igiigl
11947ight

31947

10192

11947

total

name

70

of artist

hughes curtis
cyrus E dallin

florence frandsen

john hafen

virgil hafen

wayne johnson

howard keamskearns

emmaemaenma smart

glen turner

number of pieces

2

GE

area

springvilleSpring

utah

ville

united states

world

total

iOgeographicalGRAPHICAL ALYSISANALYSIS OF TH

OOL ART COLL

number
of

pieces

70

82

192

32

376

E springvilleSPRING
ECTION

VILLE

percentage
of total
artists

h

1

68

13

ioos100sloot

percentage
of total
pieces

19

22

gio510glo

8

100

TABLE 2

ANALYSIS OF SPRINGVIspringvilleSPRING ARTISTSVILLE represented IN THE collection

year of acquisition

1901950igoiglo

1903

AN

HIGH SCB

number
of

artists

9

33

154

30

226

61

TABLE 1

THE
SCHOOL collection

40 190

15 2 2

1925
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modernistic futuristic cubistic and nudes from the museum the

collection is usually conservative all extremes being barred

when asked what specific art objects should be collected most9 of

the present board members listed paintings and sculpture the present

curator believed that contemporary art should be limited from the col-

lection because the general public did not favor it A study of the

minutesmam3 ofnutes the associationsassociation board meetings shows only one entry that

deals with this subject

mr walker stated that a patron who has a fine collection of rare
spoons would like to have them put on display in the gallery after
lengthy discussion a motion was made by grant clyde seconded by
arlena lofgran that because of limited space and the inadvisabil-
ity of establishing a precedent the suggestion be denied the m-
otion carriedocarried4

the association has no other written policy which specifies the

media to be collected or limited

function the use to which the collection is put is not clearly

defined there is no written policy of the association which specif-

ically limits the collection to accurately identified and documented

objects of aesthetic and historical importance and materialshaterialsmaterials

which have educational usefulness nor is there a provision for cate-

gories that demonstrate physical characteristics associations prin-

ciples or processes

james F wingate interview june 21 1962

2theathe art project of the springvilleSpring highville school pamphlet

stanley buminghajn questionnaire and interviewterviewterviel june 2424. 1962

minute record book springvilleSpring highville school art association
p 89 jan 1 1960

11

31

inadvisabill11

carried 4

3

9 ln

4minute
15
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while this study does not attempt to evaluate the objects of the

collection as to their aesthetic or educational value it seems advis-

able to compare the museums major collection of united states paintingspain

to

tinas
an accepted standard A thesis by laine ratylraty1matyl provides a historical

standard of representative united states painting 177190177519501771775 that1901950 in-

cludes seventeen art movements and 170 representative painters of these

movements see table 3 an analysis of the permanent collection cata-

logue shows that six of these movements 3 3 of the historical stand-

ard are represented in the springvilleSpring collectionville of the 226 artists
included in the collection fifteen painters are of the historical

standard 8.888 of the standard or 6.666 of the collection that the

pieces by these fifteen painters are representative of the artistsartists1

best work may be questioned examples of the art movements since 190igo

two years after the springvilleSpring collectionville began such as nonrealismnon

and

realism

social protest are missing from the collection examples of region-

alism american scene and portrait painting are included it has al-

ready been demonstrated that the collection lacks examples of different

media which could illustrate styles or processes

there is no evidence that the museum has placed the function

limitation policy upon its collections

supplementary considerations of limitations

gifts existing written policy of the association permits

rather than limits the acceptance of gifts under restrictions placed

by the donor the articles of incorporation provide that the board of

raty see previous citation

p entersjnters

1905

1

88

35335335.3



190igo

cosmosm

naturalism 180187185018751850
6

1875
sentimentalism 180187185018751850

7
1875

american impressionism
186019001860

8
1900

expatriotismexpatriotipatriotismEx 187619001876
39

1900
post impressionism

189019101890
10

1910
mysticism 177190177519501771775

11
1 1901950

idealism
1

187019101870
12

1910
realism 1900195019001901900

13

igo1901950

nonrealismnon 190190l90realism
14

1901950igo
regionalism 1920190192019501920

1

1901950igo
american scene 1930190193019501930

16

1901950igo
social protest 193219401932 igho1940

17 portrait painting
190019501900

none

1950

none
none
george L brown albert bierstadt
thomas hill and thomas moran
none
none
childe hassam john twachtman
and dewight tryon
none

none
none
none
william M chase
rockwell kent
none
odgen pleissner
millard sheets
john costigan paul sample and
frederick waugh
none

robert brackman

total painting movements 17

movements represented in springvilleSpring museumville 6

percentage of movements found in the springvilleSpring museumville 0 390335033 3.3

total artists in historical standard 0 0 0 170

artists found in the springvilleSpring museumville 1

percentage of artists of historical standard found in
the springvilleSpring museumville

64

TABLE 3

representative collection OF AMERICAN PAINTING STANDARD

177 TO 1901950igo FOUND IN THE springvilleSPRING MUSEUMVILLE

painting movements of
historical standard

painters of historical
standard

1 baroque 1700170170017501700 17017501790
2 rococo 174917801749
3 classicismneoclassicismneo 178018201780
4

1820
romanticism 1800180180018501800

5

18018501890

1775

myst c sm

19051950

15

0 0 9 0 10 & 0 0 0

10 0 0 0

& 0 0 0 0 0

0 0 15

1780

1905

88

1800

180
180

1300

QQ888.8

raty ppe 1954919 949549ghe



imenmen

96585658

it2ita

bo2kboak

6

trustees herein provided may receive pictures or other objects of art
or other property under any conditions or restrictions placed by the

donor or grantor thereon nl the A merlin and alice W steed

collection of 133 paintings was received as a gift in 1948 by the as-

sociation under the following legal agreements paraphrased

I11 the pictures are to occupy the south room and the adjoining gal-
lery of the second floor of the museum except during the april
national exhibit but are to be rehung after each exhibit is
over

2 the gift collection may be added to or exchanged by the donors
while they are living

3 the museum must care for and hang the collection as a memorialimemorialimmemorial
to the donors

the effect this gift had upon the museum can be seen in the foll-

owing

mr crandall asked if all the paintings in the permanent col-
lection were hung duringdurina the interval between the annual exhibi-
tions mr walker explained that due to the fact that the steed
collection filled two galleriesgalleri a number of paintings of the perm-
anent collection were stored mr crandall suggested that such
pictures might be hung in various rooms in the high school the
motion carried

this lack of wall space in the museum discourages temporary ex-

hibits consequently onemanone exhibitsman by springvilleSpring artistsville are

currently displayed monthly injinilk the council room of the city hall see

article 3 see appendix II11

contract of agreement 1

5 minute record book ppap 686 oct8

4 1948

minute3minute record book p 68 may 17 9 1954

65

4 only the donors may withdraw or take possession of the pictures
from the museum all the paintings shall be identified as the
gift of A merlin steed and alice W steed and family during

the lifetime of the donors after the death of the donors the
collection is to be permanently owned by the museum as a me-
morial to the donors

es

3

2contract 56 58
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A motion was made by leo A crandall that because of lack of
gallery space no such loans be accepted in the future 5 also that
no gifts be accepted until passed by the board the motion car-
ried 1

in recent years however several sculpture pieces by avard

fairbanks have been left in the museum following the april exhibit when

these objects were officially displayed some of these pieces are still
on display while others are presently stored in the kitchen of the mu-

seum see fig 8 there is no agreement between mr fairbanks and the
2museum as to what should be done with these pieces A few paintings by

other exhibitors have also been left in the museum there is no policy

which provides for the disposal of these unclaimed pieces

purchases the museum has consistently purchased articles for

the collection with its own funds during the last three years approxi-

mately onethirdone ofthird the associationsassociation income has been spent for collection

purchases see table

66

appendix V due also to the fact that the greatest number of visitors
come to the museum during the month of april they are not able to see

the recent collections which have to be stored to provide wall space for

the annual april exhibit

loans inasmuch as several objects not owned by the associa-

tion were on display in the museum in 1954 the board adopted the foll-

owing resolutionresoluti

while the association usually purchases two

pictures from the annual april exhibit five paintings costing 2168.00216800

half of the annual income were purchased in 1948 there is no policy

minute record book p 72 oct 18 1954

02stanleyastanleystanley burningham interview

5
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which limits the amount of funds to be spent for collection purchases

mr brockbank asked the opinion of the board in connection with
the purchase of pictures from this year show it was recommended
that the committee be authorized to purchase as many paintings as
possible with the funds available 1

when the present board of trustees was asked hat percentage of

the available funds should be spent for a management and b collection

purchases most of the board were not able to say however three mem

bers agreed that management should receive 75 and collection purchases

2

there is no record that the association has encouraged individual

donors to purchase objects for the museum

the board of trustees votes for the objects to be purchased

when asked who should select these objects most of the present

board felt that their group should make the selections some felt that

a jury of professional artists should assist and make recommendations to

the board an entry in the minutes of a board meeting deals with this

subject

A discussion followed as to jury selection the following ques-
tions were raised 1 should the present policy of the selection by
the art committee assisted by recommendations from various quali-
fied artists be continued or 2 should a jury be chosen of people
not connected with the gallery to act both in the hanging and pur-
chasing of paintings there was extensive discussion on both ques-
tions no action was takentakeno

there is no record that the recommendations of a trustworthy and

disinterested appraiser has ever been secured when making the museums

purchases

nuterecordnute bookboobrecord p 34 march 26 19u61946

minute record bookpook p 68 may 17 1954

what

75

25
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collection records

the collection records and the minutes of the board meetings

have been kept by mae huntington who has devoted thirtythreethirty yearsthree to

the association as its secretary and publicity agent the permanent

gallery catalogue is a compilation of her research she makes the foll-

owing explanation of the associationassociations method of record keeping

most of the information is listed in the catalogue obtainable
by anyone who wishes to purchase one all the information we have
is available to anyone interested so long as it is not taken from
the gallery

every item in the collection is listed in our record book by
name of painting or sculpture artistsartistes name size of painting
kind oil or watercolor price paid year obtained and number
under which it is listed in the catalogue 1

A brief description of the artist and his work in general is in-

cluded in the biographies section of the catalogue the following is
a typical entry

CURTIS HUGHES

deathteathbeath and the drunkard purchase 1941
saddlesadd upt bronze purchase 1901950igo

born in springvilleSpring andville educated in the springvilleSpring schoolsville he
has had no training in sculpture but models because of the pleasure
he finds in this diversion

simplicity of design harmony of line sympathy and understanding
of his subject matter are qualities that give strength and meaning
to each of his works his figures reveal the animation the move-
ment and the vibration of life which are the true mark of the
genius

while it is understandable that the above biography must be kept

brief there is little other information available to the inquirer es-

pecially lacking is a description of the method or process which mr curtis

mae huntington questionnaire

permanent gallery catalogue p 20

e

pecially
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used to make the plaster and bronze statues see fig 9 the associ-

ation has never sought this information from the artist while other

accessions are surrounded with more complete records it is believed by

mr minghamburninghamBu that many artists are reluctant to provide the associa-

tion with detailed data about their work 2

A firsthandfirst investigationhand of the recordkeepingrecord facilitieskeeping of

the museum shows the association to have filing cabinets and display

cases where some records are kept in addition to the permanent gal-

lery catalogue in booklet form most of the uptodateup informationto ondate

new accessions is to be found in scrap books prepared by mrs huntington

and the hafendallinhafendalhafen clubdallin the contents of these books are mostly news-

paper clippings of all art activities in the community the museummuseumtsmuseums

record

ts

system lacks a consistent registration number that is permanently

attached to the new accession 5 rodlockedrod cardlocked trays containing the ac-

cession file 9 catalog and alphabetical file or a systematic arrange-

ment of miscellaneous documents the curator stated that the collection
Q

records were inadequate

collection care

storage room the general attitude of the association has been

that most of the collection should be exhibited consequently adequate

storage space has not been provided for in the museum see plate XII

XIII presently there are 292 objects 71 of the collection on

ughes curtis interview oct 30 1962
f

buminghamminghambubinghamBu interview nov 18 1962

id
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exhibit and 84 objects 29 in storage because of the inconvenience

of the basement storage area and the danger of water leakage in this

area paintings temporarily removed from exhibits have been stored on

the stage of the little theatre see fig 11 or in the kitchen paint-

ings are leaned against each other for support some damage has resulted

from this practice

preservation and cleaningclearnCleard manyng paintings in the collection need

to be restored soon if they are to be preserved according to the opin-

ion of gary allenalienailenlilen who has restored paintings for the brigham young

university many of john hafenshafeneafen paintings including the mountain

stream need immediate attention the association lacks the tools and

technical facilities to restore paintings some damaged paintings have

been repaired by other agencies

mr walker reported on the damage to paintings caused last spring
during the april exhibit when a hose was put in the basement window
and allowed to run overnight fiftysevenfifty paintingsseven were repaired
by william peters of murray for which he submitted a bill for
147047750477 seventeen50 paintings were reframedre byframed the intermountain
art co at a cost of 35495354.95 the damage was covered by insurance 2

the present curator feels confident that he can properly clean

the paintings there is no available record that the association has

ever sought the advice and technical services of a wellestablishedwell mu-

seum

established

documents papers letters and other documents such as the

articles of incorporation are not filed flat and unfolded historical

records of the museum are safely locked in the display case

terviewter withview gary alienallenailen march 17 9 1963

2minute2wsmtq record book p 82 jan 14lik 1971957

1
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transparent cellophane tape has been used on the surface of many

of the paintings in the steed collection in order to fasten the cata-

logue number damage to the paint surface is noticeable see fig 12

constant protection A study of the minute record book shows

that little time was devoted by the association to the discussion of the

problems of collection care and there is no available record to demo-

nstrate that the board of trustees made periodic inspections of the col-

lections there is some evidence of vandalism figs 10 and 11 the

museum has no fulltimefull guardtime or burglar alarm the chief of the city

fire department examined the premises and found the internal fire pro-

tection to be inadequate paintings1 in transit to and from the museum

are insured the permanent collection is insured at a figure well below

its estimated value the insurance agent who handles the policy for the

association believes that the present insurance is inadequate and the
0policy terms present a definite risk to the insurance underwriters

when the board of trustees was asked o0 you feel that the mu-

seum is receiving adequate care of its collections in regard to proper

storage cleaning and preservation fire theft and vandalism protec-

tion accurate and complete records insurance protection etc one

member said yestes twelve members 80 said no and two were

undecided the curator stated the care in storage cleaning and

preservation could be improved tu

interview with reed averett chief of city fire dept sept
8 1962

interview with milton harrison insurance agent june 99 1962

stanley

i
2

do

1t3

linterviewlInterview
81
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nsnsuranceuranceinsurance
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fig 7 paul revere by
cyrus E dallin one of the first
accessions in the museumlsiISiihi

PLATE

seumseua

IV

fig 8 sculpture pieces by
avard fairbanksloanedFairbanks toloaned the museum

under indefinite ternsterms are stored in
the kitchen

SCULPTURE

fig 9 saddlinsaddlintsandlinSaddSad updlinlint bronze
statue by hughes curtisthecurtis the most
recent accessionacce 1950salon of sprtngvlllespringvilleSpring
art

ville
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PLATE V

fig 1132 paintings stored on
the stage are leaned against each
other for support paintings and
floor have been sprayed by overturnedover
fire

turned
extinguisher

DAMAGE TO PAINTINGS

fig 10 holes punched into
the eyes of oil painting figure show
act of vandalism

fig 12 one of several
paintings where cellophane tape has
been used to secure numbers causing
damage to the paint surface



detailed collection records for identification and research

purposes have not adequately been maintained objects are inadequately

indexed and filed
6 storage and preservation of the collections have not been

74

summarysumm

1 although the museums first collections demonstrated the indi-

viduality of the community most of its present collections represent

other regions the museum has no geographical limitation policy

2 most of the members of the association believe that the museum

is distinctive because it is closely associated with a high school

3 while the museum has limited its collections to art objects

it lacks significant types of media and representative examples the

collection itself does not compare favorably with a recommended selec-

tion of representative united states artists and art movements con-

servative in nature the collection lacks representative examples of

current trends such as nonrealismnon typesrealism there is no written policy

which limits the collecting of objects lacking aesthetic and educational

values

4 the association lacks written policy on the acceptance of

gifts loans and purchases in fact the museum has accepted gifts

under inappropriate conditions placed by the donors this has contrib-

uted to the premature filling of exhibition rooms and to limiting the

collectioncollectiontscollections usefulnessts longtermlong loansterm have been accepted by the mu-

seum without making official agreements with the owners the museum

uses its own funds for making collection purchases leaving little money

for the care of its collections

5

viduality

servative
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carefully controlled or supervised which has resulted in some physical

damage to the objects

75
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CHAPTER IX

organization OF THE springvilleSPRING MUSEUMVILLE

the springvilleSpring museumville gained legal status as a corporation of

the state of utah february 192 and was officially named the

springvilleSpring highville school art association

organizational pattern

independent corporationcor2orat theT museum is an independendindependent corpora-

tion organized for the benefit of the citizens of springvilleSpringville mae

huntington states that it has long ago outgrown the limits of the school

program and has become a community interest partly supported by public
2funds it has its own articles of incorporation tf or constitution

see appendix II11 but it has never adopted bylaws identified closely

with the high school it is managed much like a dependent corporation

it is a nonprofitnon educationalprofit corporation with a board of trustees but

lacks public membership

control the museum is regulated by a system similar to that of

dual control see plates VI VII the association owns the collec-

tions and is responsible for its own governing policies care activi-

ties services and expenses incurred in incarryingcarrying out these obligations

on the other hand the building and grounds are owned by the nebo school

articlearticie 3 p

huntington thesis ppap 6

76
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district which agrees to pay for the cost of utilities janitorial

services and maintenance of the premises no salary is paid by the

school district to the museum personnel except to a parttimepart janitortime

inasmuch as the present art building has been constructed since

the association was incorporated there is no provision in the articles
of incorporation that describes the terms of ownership of the building

or which stipulates any agreement of control between the association and

the nebo school district on the other hand article 11 states

if for any reason the corporation hereby created shall be dis-
solved or shall fail in carrying out the trust hereby imposed then
and in that event all property rights and privileges of said corp-
oration shall revert to and become the property of springvilleSpring aville
municipal corporation of the state of utah and springvilleSpring shallville
carry out the purposes of this corporation as may be

the springvilleSpring municipalville corporation which had a prominent

part in the original organization of the museum has little controlling

power in the present organization except for its mayornayormayors representa-

tion on the board of trustees and its financial support

the association has the official status of a taxexempttax insti-

tution

exempt

the governing board

board of trustees the governing board of the museum is called

the board of trustees the unamended articles of incorporation

written in 192 provide for seven trustees see article appendix II11

minute record book ppap ibllul1415ibilu14

p2articleparticle
l

articlearticie 11311 appendix II11

letter from roland V wise IL S treasury dept internal
revenue service july 17 9 1962
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however the board has been enlarged to presently include nineteen me-

mbers see appendix 111IIIlii this enlargement was designed to provide in-

creased representation and in order to make the art project better
known and its problems understood and appreciated

article six provides for three trustees to be appointed see

appendix II11 and four trustees to be elected each for a term of four

years staggered so that one trustee is retired each year the articles
do not designate who is to elect the trustees article eight appendix

II11 names james F wingate trustee secretary and treasurer to serve

until the 1st monday in jan 1928 11 at the annual meeting of the of-

ficers october 26 1927 mr wingate was elected again until january 1

1932 the record book shows no elections of trustees after this date

after thirty years mr wingate still holds the office of treasurer of

the board new board members are now appointed by the board for an in-

definite period of time mrs mae huntington explainsexplaa that elections

were discontinued because it was learned that only certain people were

interested in devoting continued service to the association J

the board is self perpetuating in that the trustees appoint

their successors except for a few members who automatically become

trustees by nature of their office in a cooperating community or school

agency see appendix 111IIIlillii
the officers within the board the president vice president

minute record book ppap 727372 oct73 18 1954

id21bid p 74 jan 11 19

huntington interview feb 11 1962

representationtli

2

ns

3

minute
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secretary and treasurer are fixed appointments

the articles of incorporation and the minute record book do not

provide for or mention an executive committee however constant

reference is made to the art committee 11 in 1938 a small permanent

collection catalogue listed the following

EXECUTIVE BOARD

TRUSTEES HS ART COM

W W brockbank president W W brockbank chairman
lorin A nielson vice pres wayne johnson curator
J F wingate sec and treas J F wingate secsee and treas
wayne johnson mae huntington publicity5

milan R straw
A 0 thorn
C G salisbury

the high school art committee as seen above who were members

of the school faculty as well as trustees of the association with the

exception of mae huntington who is not listed as a trustee handled

the business of the association were the administrators of the mu-

seum and had power to act for the board between formal meetings A

recent 1962 designation by paul K walker lists the following people

trustees art committee

paul K walker president eli tippetts
leo A crandall vice prespros margaret pehrson
mae huntington secretary eldon reese
james F wingate treasurer grant clyde
paul haymond rell G francis
vilate reynolds victor frandsen
glen turner marie whiting
stanley burninghamminghamBu curator sterling price

A study of the minute record book shows that the association ap-

proved three other additions to the board who were not included in the

minute record book p 39

1



clubaclubi

president2presidents

associatiodassociation

faf6 likewiselikewi two art committee members grant clyde and

eldon reese are listed as trustees on the associationassociationfsassociations letterhead

and in the permanent gallery catalogue most of the associationassociations me-

mbers are unaware of this grouping and their definite assignment on the

board in terms of its use in 1938 it appears that the art committee

ibid ppap 787978 record79 book

21bid2tbd p 72 record book

3 ibid p 74 record book

minute record book p 8

ibid p 86 jan 13 1991959

idgib p 81

libidbibid

book5booke
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above list see complete list appendix 111IIIill
1 a representative of the hafendallinhafen clubdallin
2 the high school studentbodystudent presidentbody

3

2

a representative of the high school alumni association

the minute record book or articles make no reference to the a-

bove named art committee as being separate or different from the reg-

ular board of trustees some designated above as members of the co-
mmittee were first introduced into the association as new board members

while others were referred to as members of the board on the art com-

mittee

mr walker introduced the new members of the board margaret
pehrson and eli tippetts of the art committee rellhellreilreli francis
junior high school representative and victor frandsen eleme-
ntary school representative5representatives

on the other hand some members listed as trustees glen

turner and mae huntington were sometimes referred to as committee

members

14

representativerepresentative 5

se

31bid

4minute 85

abid5bid
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was designed to be a nucleus of trustees associated closely with the

high school who were in the best position to act also as the admini-

strators unpaid staff of the museum the structure of the present

organization does not show this same function some of the art com-

mittee and some of the trustees all identified with the high

school faculty manage the daily functions of the museum were it
not for the fact that eight trustees are now listed instead of the orig-

inal seven it could be interpretedterpreted that the new additions to the board

were called the art committee in order to avoid violating the provis-

ions of the articles of incorporation it is therefore assumed that the

term art committee is presently an obscure designation

meetings article six makes a provision for an annual meeting

of the board of trustees of this corporation for the election of offi-

cers on the first monday in october at the office of the board of

trustees at springvilleSpring utahville at the hour of 700 olockoclock PM see

appendix II11 A study of the minute record book shows that in recent

years approximately two board meetings are held annually at the discre-

tion of the president no meetings are held on a scheduled date or on

the date so specified above by the article since much of the business

of the association is handled as the need arises by the association me-

mbers affiliated with the high school the activity and legislative power

of the entire board is limited members of the board have felt the need

for more meetings

vilate K reynolds made a motion that the policy be adopted of
holding three board meetings each year one in january one in
march one in may seconded by mr wingate and carried 1

minute record book p 73 oct 18 1954

in

meet

minute 735



libibidabidJd

regular meetings are still not held despite these suggestions

composition of the board article six states that the board

shall at all times consist of the mayor of springvilleSpring utahville the me-

mber of the board of education of the nebo school district elected from

springvilleSpringville the principal of the springvilleSpring publicville high school

and four other trustees

there is no provision for

ex officio membersmemnem orbersilberstl an advisory board

functions of the board

economic function A study of the record book and the articles demo-

nstrate that the board has been concerned with providing funds for the

museum the board has not however been able to establish a secure

tbid p 9 jan 4 1962

84

leo A crandall nebo school board representative stated that he
felt the art board should meet more often in fact he said as soon
as this april show is over preparations should begin for next years
exhibition inasmuch as mr walker is planning to retire at the
close of this school year he felt it infeasible that he should go
ahead with such a plan this year 1

0

0
11 see appendix II11 the first three re-

main on the board as long as they hold their offices of mayor school

board member and principal the other four are elected since 192 the

principal of the high school has automatically become president of the

association however no written policy in the articles or the minute

record book has ever established this precedent

even though an attempt was made to gain broader representation

on the board an analysis of the composition of the present board shows

that the greatest majority of the members are associated with education

and clubs see appendix 111IIIlillii the board lacks representation from

bankers lawyers and members of the press

1925

flexofficio

95

flex
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financial program see table 4 even though the association has incur-

red no debts bookkeepingbook ofkeeping the museums finances has been inade-

quate the following financial reportlreport1reporte to the board is typical

financial statement jan 1961956 to jan 1971957

disbursements receipts

insurance u686 clubs & organizations 1160.00116000
miscellaneous u679 school 330333.035330393303
express u7u8 catalogues 40574hog405
printingpointing

74
26270262.70262- 70 pictures 101.01010150150lolo1501loioigol

pictures
50

1201001201.00 total 3600273600.27
custodian 20000200.00

total 3125.06312506

even though a financial report is presented annually to the board

the record book does not show that the board planned or authorized an

annual budget

legislative function sinceince5 the articles of incorporation were form-

ulated in 192 no written code of policies for the museummuseums s manage-

ment has been formed to amend the articles obvious departures in poli-

cy from the original articles are evidentevidenteevievl articledentedentO ten provides that

no amendment can be made without 1 the approving vote of five board

members 2 publication of the proposed amendment in the newspaper and

3 the approving vote of the majority of the citizens attending a pub

2ilelielicilctic mass meeting no evidence has been found that these provisions

were ever practiced A mention of this problem is found in the minute

record book

should we continue to maintain the organization as outlined in

minute record book p 82 jan iii14lil 1957

see appendix II11
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the articles of incorporation or should the articles of incorpora-
tion be amended in order that the board be enlarged to include rep-
resentatives of other organizations of the town also the question
was raised as to the advisability of holding board meetings more
frequently after much discussion upon which no action was taken
mr walker suggested that these questions be given due consideration
and that another meeting be called soon to take action upon them 1

when asked doto you believe that management policies rules o-
bligations are adequate and clearly stated three members of the board

20 said yesilesllesrles seven W said no and five 33 were unde-

cided 11

since

1

the

c

curator is a member of the board and there is no sal-

aried executive officer or director the board itself acts as the ad-

ministrative body

standing committees the board has no standing committees which deal

with such categories as finance membership accessions etc however

an art committee has been mentioned some of this group affiliated

with the school are given special assignments appendix 111IIIliilil in regard

to the activities of the annual april exhibit repeated references have

2been made to a committee that approves exhibitors to the april exhibit

no record is available to show that these committees made periodic re-

ports to the board as a whole 11

when queried are you satisfied with the present organization-

al pattern how board of trustees and officers are selected duties of

each meetings etc four of the present board members 2t said

yesilesites eight 3 said no and three 20 were undecided A

former curator stated that the board

after

47

istrative

11

53
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never had meetings duties werent defined curator was
bound could not change exhibit around I1 think I1 was about
the first to put the annual exhibit down on the main floor instead
of just having the permanent show in those galleries the poli-
cies were mostly those of the pres and secretary other board
members had little weight policy wise i

thirteen members 8 of the present board felt that more peo-

ple should be involved in the organization four of these however

felt
5

that this should be done by including public membership rather than

by enlarging the board two teacherartteacher boardart members felt that the

high school students should have an opportunity to take greater part in

the museumsmuseum organization and activities
when asked do you feel that a complete reorganization of the

association is needed at this time six members UO of the board

said yesfes eight members 3 said no and one 7 was undecided

qualifications of board members personal acquaintance

and interviews with the members of the board this writer concludes that

these people are sincere intelligent persons using their common sense

but most of them are not acquainted withwrithvith specific knowledge of the ele-

ments of museum management however the results of the questionnaire

demonstrated that most of them were aware of the museums problems and

needs

the staff

curator the museum lacks the services of a salaried executive offi-

cer who devotes full time to the affairs of the museum the curator

who cares for the collection is traditionally an art teacher of the

oliver parsons questionnaire

87

4010

53 7o
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high school employed by the nebo school district since he is also a

member of the art board he receives no pay for his service to the mu-

seum which may be considered extracurricular to his regular job of

teaching in this capacity his administrative powers and prestige are

limited

the unpaid curator is responsible for the installation of exhi-
bits collection care guide service to visitors and making speeches to

varied groups as well as assisting with the planning of the april ex-

hibit programs he teaches five high school classes general art

oiloli painting commercial art and two mechanical drawing classes and

has one free period like some of the other teachers of the school to

plan extracurricular programs or prepare for classes

eight members of the present board commentedcomencolen thatted the museum

needs the services of a fulltimefull curatortime some said that the present

curator should be given a lighter teaching load eleven members 74

did not feel that under present conditions it is possible for the

curator who is employed as a teacher to5 manage the museum and effec-

tively carry out a good program however the curator felt that he

could and also stated that added help would not be needed to manage the

present program if he were given summer employment and sufficient

funds he further stated added help would be necessary if the full

function of the gallery were in operation such as hanging more one man

Q

shows and special shoursshows etc

buminghamminghambubinghamBu questionnaire

id
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qualifications of the curator while it is not the intent of this study

to determine the strengths and weaknesses of the museumsmuseum personnel it
is observed by this writer who is a member of the board that the pres-

ent curator works harmoniously with the board and has the basic qualities

and personality for a museum administrator

since the museum was incorporated all of the five curators the

present curator and his predecessors have been art instructors of the

high school except for the first curator wayne johnson all have been

college graduates in art none of the curators have had special training

in museum work except by the experience they gained by this position

mr burningham writes

I1 feel that there is a great gap between my present and my pote-
ntial role in curator leadership my present acquired understanding
has been obtained only by traditional methods from former curators
of this gallery and my qualified background as a professional ar-
tist and art educator 1

he also states there has never been an opportunity for research study
p

or an educational program for our curators

in 1960 mr burninghamminghamBu submitted an application to the ford

foundation for a fellowship program for studies in the creative arts

he desired to spend two summers visiting art museums and artists for the

purpose of 1 gaining new exhibitors 2 learning lecture techniques

and display methods and 3 gathering information useful to the associ-

ation he did not win the fellowship there is no record that the

letter to ford foundation by stanley burninghambuminghamminghambubingham p

2ibid p 4

ibid31bid p 7

mt
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3
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museum has ever provided the funds for a curator to visit and study

conditions and methods of other museums however wayne johnson made an

extended tour of the united states on his own visiting galleries and

artists in behalf of the association

additional staffestaffsstaff in addition to the work done by the curator

other specialized services are rendered by members of the board see

appendix III111liilil eldon reese assisted by his type classes writes invi-

tations to exhibitors each year grant clyde photographs paintings to

be used for publication record keeping and slide shows in addition

to this he assists margaret pehrson eli tippetts and other members of

the board with program planning and lectures for the april exhibit mae

huntington provides publicity to the newspapers keeps the museummuseums

records and conducts tours through the museum the principal who is
president of the association has a variety of administrative duties

which normally would fall to the salaried curator

size of the staff a the only salaried employee of the museum is

a parttimepart janitortime who spends three hours a day cleaning and maintain-

ing the building and grounds during the school year 1 since he is em-

ployed by the nebo school district for general custodial services he is

not a part of the association administrative staff 11 while it is

true that some of the board who render actual service to the museum

are salaried employees hired as teachers of the high school of the

nebo school district by nature of their positions as trustees of the

association they are unpaid for their service to the museum

interview with leo hone oct 8 1962

Is

linterviewlInterview
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volunteers since the curator cannot be on duty at all timestines

when the museum is open to the public parttimepart caretakerstime or students

without administrative authority act as receptionists or guides in

recent years women club members have volunteered to take turns as at-

tendants during the summer months

each of the federated clubs and the hafendallinhafen clubdallin was assign-
ed one week for which members of that club would take charge of the
gallery they worked in halfdayhalf shiftsday designated by the president
of the club it was a very successful program more visitors came
to the gallerygaller and more catalogues were sold than during any prev-
ious summer o

11

in

y

one case it was observed by this writer that teenage girls act-

ed as attendants when the mother of one of the girls could not come to

the museum one club member stated that she felt absolutely helpless

when trying to answer the visitorvisitortsvisitors questions about the museum

there is no present program which attempts to train docents or

familiarize the volunteer with the purposes and responsibilities of the

museumsMuseum work mr burningham states

since many lectures are recommended and required during an ex-
hibit professional services cannot always be obtained but require
the services of manymapymady less qualified personnel that are without any
previous guidance

student volunteers mr burningham has students assist him with crat-

ing hanging labeling cataloging of pictures students under super-

vision of teachers act as receptionists during the april exhibit mr

burningham feels however that most students are not properly trained

and qualified for these duties

1961
p
burningham letter to ford foundation ppap 6

burningham interview le

t

3

minute record book p 91 jan 5

2burningham 56
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summary

1 the museum is an independent corporation with legal entity

having an inadequate constitution and lacking bylaws and public membe-

rship

2 it is controlled directly by two corporations the spring

ville high school art association and the nebo school district and

is also supported by the springvilleSpring municipalville corporation designed

to be a community organization the museum is mainly managed by the

strin9villespringvilleSpring highville school faculty

3 it is governed by an appointed board of trustees which is

self perpetuating composed mostly of teachers and club members it
lacks representation from other influential agencies within the commu-

nity most of the board members lacked a specific knowledge of museum

management even though they were aware of the museumsmuseum problems and

needs

4 since the museum has no full time salaried staff the board

itself acts as an unpaid administrative body the responsibilities of

each board member are not clearly defined the board has not been able

to establish effective management policies to fulfill its economic and

legislative obligationsobligation

5 the present association is not effectively organized it does

not follow the provisions of its unammended constitution which specifies

elections terms of offices size of the board and meeting dates

6 the unpaid curator of the museum is the art teacher of the

high school he is a professional artist but has had no special train-

ing in museum work his excessive duties are mainly related to the care

governed

so
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of the collections and exhibits other executive work is mostly shared

with the president and secretary of the board

volunteers who are usually untrained in museum work render

some service to the museum

7



000ooo 00 1

2paulapaul
provo brigham

young university 1953 PP 717271
94

72

CHAPTERCHAPTER X

administration OF THE springvilleSPRING MUSEUMVILLE

A study of the museums physical plant financial income and

annual budget shows additional factors which affects the museums admi-

nistrative responsibilities

physical plant

for many years the collections were housed in the springvilleSpring

high

ville
school building exhibits were hung in the auditorium and adja-

cent halls during april the permanent collection was stored to make

room for the annual exhibit

through the cooperation of the works progress administration

the springvilleSpring cityville council and the art board a new attractive art
museum was erected in 1936 see fig 1 the major funds for the

building were provided for by the W P A a federal project the

building of spanish architecture designed by claude ashworth cost

approximately 10000000100000.00 it provided for housing the collections as

well as for classroom use by the high school because classes in music

speech english and art were taught in the museum it was agreed that

the nebo school district would maintain the building and grounds and pro-

vide for utilities 2 consequently the deed to the art building was

huntington thesis p 3

aul K walker the growth and development of the organization
and administration of the springvilleSpring highville school

15
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signed over to the nebo school district
factors of the building site the museum is situated near the

center of the community and is easily accessible to youthful visitors and

adults it is within a short distance of the city fire department but

lacks a telephone and adequate firefightingfire equipmentfighting within the build-

ing made mostly of cement and tile the structure is constructed of

reasonably fireprooffire materialsproof there is no guard or burglar alarm in

the building and the museum receives only limited inspection from the
r

local police department unlocked windows in the basement see fig 22

make unlawful entry into the museum possible

distribution of museum space theT main floor of the twostorytwo

museum

story

contains two display exhibition rooms see fig 23 which hous-

es the permanent collection a bandorchestraband classroomorchestra with adjoining

chambers a small lobby hallways an art classroom and a curatorcurators

office which is used mostly as an addition to the art classroom or as

a reception center during the summer months it contains filing cases

of some museum records art supplies and the curators deskdeskodeske

the second floor see fig aul2ul joined to the main floor by a

spiral staircase has three display rooms with additional exhibition

space in the hallways and tower room see figs 17 18 19 A display

case which holds scrap books and small objects occupies the tower room

there is also a kitchen a passageway with coat hooks and a dramatic

arts room called the little theatre with adjoining stage and dressing

room the annual april exhibit is usually hung on the second floor

minute record book p lu14 march 1 1939

shiey graham chief of police interview july 3 1962
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natePLATERATEelate yihVIHyinV

fig 15 the springvilleSpring highville school museum of art building

sprmgvillesprihgvtlte HIGH SCHOOL
MUSEUM OF ART

fig 16 A marquee sign
erected by the high school student
body advertises the museum
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PLATE IX

fig 17 the steed collection
on the second floor of the museum

fig 18 A new addition to
the showcase in the tower room pro-
tects small art objects and histor-
ical records

SECOND FLOOR exhibition ROOMS

fig 19 A brigham young
university watercolor exhibit in the
west gallery on the second floor
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PLATE X

fig 21 A bronze plaque in
the lobby of the museum withvith namesnanes of
individual and club contributors

FEATURES OF THE MUSEOMMUSEUM

fig 20 classroom equipment
in the little theatre makes the room
inaccessible to the public

fig 22 open windows of the
mens rest room are an obvious security
hazard

withnames
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walls during the remaining months of the year the steed collection is
hung in the central and south display rooms recent accessions and spe-
cial exhibits are exhibited in the west display room hallways and tower

room

the littlelttlelittielttieattle theatre once used by a civic theatrical group and as

a meeting place for clubs as well as for an additional exhibition room

is now inaccessible to the public due to the installation of riser platf-

orms and desks for use by the high school choral classes see fig 20

the stage and dressing room are used for storage of paintings fig 11

the hafendallinhafen clubdallin who holds some of its meetings in the museum has

to meet in the exhibition rooms and sit on benches that are difficult to

move

the basement connected to the other floors by the spiral stair-
way contains two restrooms a5 packing room and a storage area see

fig 2 the packing room has a sink work benches unused display

cases ice boxes for storing wet clay and a few tools this area has

been used on occasions as a sculpture studio and painting studio but

its main function is a workshop for uncratingcratinguncravingun and shipping paintings

that the museum receives for the april exhibit this area has proven

to be undesirable for this purpose because it is inaccessible to the

display rooms and transportation vehicles heavy wide crates must be

hauled by hand up and down the narrow spiral stairways an area within

the packing room designated by the architect as storage roomdoomcoon has never

been developed for proper filing of objects there are no shelves or

provisions for hanging pictures adjacent to this area is a storage

room which contains some damaged objects and pictures which are not

n1 a d

25
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regularly exhibited the restrooms are poorly equipped lighted and

ventilated

analysis of floor space A study of the museums floor space

excluding the classrooms kitchen and restrooms shows the following

approximate percentage of
gimetypetimegiue of space square footagefoo total space

exhibition room 8000 sqaq ft 80

filing room storage 700 sqaq ft
office and workroom 1300 sqaq ft 13

the museum has more display area than ordinarily a small commu-

nity would have see definitions p 3 the floor area of the exhibition

space is twice as large as the maximum square footage of a typical small

museum the five display rooms have a total of 8 linear feet of wall

space designed for hanging pictures additional space in the adjacent

halls provides for 17616 linear feet or a total of 7h754 feet presently

being used to display pictures similar wall space is available in the

little theatre 62 feet the art room 60 feet and the band room 64

feet the total capacity of the museum for wall exhibition space is
gho940 linear feet

facilities the museum has very few tools or special cabinets

for their safekeeping it also lacks flexible exhibit facilities such

as freestandingfree orstanding portable display panels see fig unified

hardwood benches have been constantly added to the exhibition rooms by

donors see fig 17 however there are no comfortable furniture

pieces in the museum there is also an obvious need for signs to direct

the visitor to exhibition rooms restrooms and other areas an attrac-

tive addition was recently made to the display case to provide for more

eq

s ceace

7

is
578

MIlar

5

ah
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room for record books and small art objects since most of the collec-

tions are paintings more display cases have not been needed

the exhibition areas are cleaned and painted annually for the

april exhibit while improvements have been made in the grounds there

is still an obvious need for landscaping and upkeep

ten members of the board 66 felt that the present physical

plant rooms facilities lights3 etc is inadequate one 7 be-

lieved it to be adequate and four 27 were undecided 11 poor arti-
ficial lighting and inadequate storage room were most often listed as

needing improvements two officers of the board who have served longest

in their positions believed that a larger building was needed

3glenaglen

mr

minghamburninghamBu listed the following needs

1 the lighting could be greatly improved
2 elevator
3 driveindrive rampin
4 better storage facilities1

dr richard gunn a former curator of the museum listed the following

when asked what improvements can be made

storage very weak crating rooms near galleries unloading dock
spot lights for sculpture announcement board skylight repair
sculpture display areas dignified display panels mobile 2

glen turner another former curator listed storage and shipping poor

needs office space

burningham questionnaire
pgunn questionnaire

glen H turner questionnaire

apra

10

facilities1

curatorlisted
J

2gunn

gien

1.1 exhibit
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sources of income

one of the stated purposes of the association provides that the

museum can receive donations which may be in money property or works

of art for the purchase of pictures or other objects of art to be

added to the collection 0 4 or for the preservation protection or per-

petuation of the said collection including expenses incidental thereto

0 0 e

pro

11 see article 3 appendix II11 many of the meetings of the board

of trustees have been devoted to the topic of securing more funds A

study of the museums sources of income see table 4 shows the extent

to which it has gained financial support from potential sources table

5 shows that while the collections have increased in recent years the

income of the museum has decreased

proceeds from endowment funds and membership fees theT museum

presently receives no funds from endowments or memberships no program

has been initiated to seek these funds

appropriations from tax funds the association has made several

unsuccessful attempts to have the city levy a mill tax for the art pro-

gram the city has however made an annual appropriation to the mu-

seum from its general fund this unrestricted appropriation of 1000.00100000

is the largest cash grant that the museum receives the city does not

dictate how this fund is to be used however the nebo school district

indirectly supplies the largest funds to the museum by rendering constant

maintenance and utilities services to the building and grounds the an
f

nual cost of these services has been roughly approximated to2 be 73000730.00735000730007350

minuteminute

00

record book p 179 feb igui1941

these2these figures were arrived at through corroboration with personnel

to icpi

f ancial

1

approximated2

petua tion

17.17
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I1isls based upon onefifthone offifth the
total utilityjanitorialutility costsjanitorial for the high school buildings since the
floor space of the museum represents approximately 20 of the total floor
footage of the campus buildings the maintenance cost is based upon a
fraction of the total nebo school district maintenance cost per square
foot

2000250 00
400000UOOO4000 00

total 7350007350.00

since high school classes are taught in three rooms approximately one

third of the total museum space of the building it is to be recognized

that a portion of the maintenance and utilities costs is related to pu-
blic education rather than as a direct benefit to the museummuseums functions

based on onethirdone ofthird the above cost for school use the museum then re-

alizes about 4900004900 annually00 from the school district for housing the

collections in recent years the district has also contributed an unr-
estricted cash fund of 100010.0015000150 annually00 the total benefit to the museum

from the district then is about 000000.00 or about twice the museums

cash annual income the large physical plant accounts for this excessive

maintenanceutilitiesutilities cost

upon making a written request to the utah county commissioners

office the museum has been granted UOOOO40000400.00 annually in recent years

from the county governmentgo

appropriations

verment

from these local governmental agencies account for

63 of the museummuseums annual cash income

of the nebo school district office and utilities companies the cost of
the utilities and janitorial services

106

as follows

maintenance of lawns

0 0 0

0 0 0 0 0 0 0 0 35000350.00
water & sewer

5000

505000

maintenance ut11itiesaties

stricted

50 00

29000290200020.0025000
maintenance

0000.00
salary of parttimepart janitortime 1700.00170000
heat 1000.00100000
lights 0 0 0 0 Q
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TABLE 4

SOURCES OF MUSEUM CASH INCOME 196119621961

NO

1962

POTENTIAL SOURCES EXTENT OF PRESENT CASH IN-
COME OF springvilleSPRINGVISPRING MUSEUMVILLE

proceeds from endowment funds

membership fees

appropriations from tax funds

none

none

63
city county nebo school dis-
trict from indirect tax
not assured

4

5

6

7

organizational

fund raising ac

private gifts

admissions sales rentals

grants

tivitiesactivitiestivi

4

ties

clubs

1
H S classes

3
individuals

1
catalogs commissions

this does not include the maintenanceutilitiesmaintenance expendituresutilities
of approximately 73000730.00735000730007350 annually00 assumed by the nebo school district

fund raising activities fifteen percent of the museumsmuseum present

annual income is from fund raising projects sponsored by the high school

students in the past other schools of springvilleSpring haveville helped finance

the art program mrs huntington writes

the money for this great undertaking is raised by the pupils with
the aid of town clubs and other civic organizations the students
give social and educational entertainments 5 sell picture show tickets
on commission make and sell candy cake and popcorn balls serve
cafeteria lunches and some classes have penny banks into which the
boys and girls drop the pennies nickels and dimes which would

1

2

3

15

15

cakey
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otherwise be spent for gum candy or toofrequenttoo picturefrequent shows

in 1947 classes raised 1138.28113828 during recent years fewer

funds have been received from these activities see table the aver-

age contribution from the classes for the last two years is 34260342.60

private gifts two private gifts totaling 1001.0015500155.00 were received

during the last two years the average gift amounting to 770775077.50

p 3 pamphlet

this is not a true average since one gift was 100010.0015000150 and00 the
other only .0000

hetterletter by roy walter james to paul K walker may 1 1981958lgb

5

tota

93

lhuntington

4

annual-

ly is about three per cent of the museummuseumtsmuseums incomets A private gift of at

least 100.0010000 permits the donordonors name to be placed on a bronze plaque

containing the names of art benefactors see fig 21 A married couple

can be considered as one benefactor givingjvingeving a total of 100 even though

the association has not solicited for private gifts at least one person

has volunteered future funds to the museum in a letter to mr paul K

walkerwaiker may 4 1981958 roy walter james wrote

I1 am rewriting my will in which I1 expect to leave your organi-

zation half of all my assets stock cash and paintings ff

organizational grants in the last two years springvilleSpring busi-

ness

ville

and womens clubs have contributed 100.0010000 annually or about 4 of

the total sum received by the museum in addition to this the hafen

dallin club has recently furnished such improvements to the museum as

benches a showcase handrail chain fence and a metal stamp machine

when a club or other organization has contributed a total of 200020.0025000250.00 to

the museum its name is engraved on the bronze plaque displayed within the

unttngton an investment in culture

113828

loo

34260

5005.00
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museum

admissions 3 sales and rentals presently 9 the museum receives

no income from the rental of its facilities or art objects it does

receive funds from the sale of its permanent collection catalogue and

the april exhibit catalog which amounts to about 300.0030000 annually 1 no

other materials are sold the museum receives a twentypertwenty centper com-

mission on paintings sold from the april national art exhibit it is
to be noted in table 5 that twentyfivetwenty paintingsfive were sold from the

april exhibit in 1981948 which brought the museum 7100074000740 in00 commissionsmissionsco

during the last three years 196019621960 sales1962 have diminished and the

museum receives an average of 9009500 from this source the museum has

no admission charge the articles of incorporation stipulate

s no admission charge shall be made to any student enrolled in
the public schools of the state of utah and it is further provided
that no admission fee shall be charged at any time except for the
purpose of defraying expenses incurred in making said exhibit 0

its assets include the permanent collection

valuedtivalued at over 00000i4 approximately 20000200.0025000029002500 worth00 of furnishings

ijamesljames F wingate interview june 21 1962

articlearticie 39 appendix II11110liw

As3asaas previously mentioned the museum building and grounds were
deeded to the nebo school district

permanent gallery catalogue p 3

0 a
2

from catalog sales and commissions the museum receives 1 of its cash

income

operating budgetbede

capital assets the museum has no investments of endowment funds

or real estate property 3
9

15

0 t

500000 4
I1

james

4permanent

95 00

ti

soo
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which includes benches and showcases and approximately 300.0030000 worth of

tools such as a stamp machine box openers screw drivers and a hand

stapler

capital expenditures most of the costs of improvement and re-

pair of the building and grounds are handled by the nebo school district
annual budget the association has not maintained a formal bud-

get to anticipate income and expenditures for the succeeding year nor

has it allocated portions for specific categories of expenses it has

kept within its income usually having the flexibility to use surplus

funds for collection purchases in 1939 the board of trustees agreed to

keep a minimum of 2000.00200000 in a reserve permanent fund to be decreased

only in case of emergency as provided by the constitution tan

salaries the museum has no payroll expense in some cases

small funds have been paid for extra janitorial services or to an at-

tendant for keeping the museum open during the summer months

budget estimate if the current cash income of approximately

20000200.002500002500 is00 added to the nebo school districts maintenanceutilitiesmaintenance

appropriation

utilities
of 73000730.007350007300073507390 the00 total sum is 98000980.009850009850 it00 is difficult

to compare this sumsuzasunsurasurn to the 10000 minimum income recommended for a veryyery

small museum since the springvilleSpring museumville has 1 no payroll expense

2 provides for public classroom use and 3 makes collection purchases

which are not usually provided for in the budgets of small museums it

burninghamminghamBu interview

minute record book ppap 1961161516l15 march16 1 1939

minute record book p 82 jan li 1971957

1

get

t2

3

15

3minute 14

tito

739000



lancialnancial report listing receipts and disbursements the board has not

hd a clear knowledge of the museums true annual income and expenses

summarysumm

le

1 the museum has a large physical plant with more than suffici-

ent exhibition area but lacks adequate filing room and office and work-

room space where the standard calls for a 404020UO40 divisionlio40iioiko of20 spacespacer

ill
is evident that present funds are not sufficient enough to pay the sal-

ary of a fulltimefull directortime or allow funds for preservation costs re-

search and expanded services the major funds go for maintenance

utilities of the large physical plant

ninetythreeninety percentthree of the present board members do not feel

that the museum has sufficient funds to operate effectively see ap-

pendix I1

operating costs budget estimates are also difficult to make

because of inadequate bookkeeping records the costs of printing sta-

tionery and catalogs are lumped together in some cases contributions

rom classes clubs and individuals have been combined A comparison

of the museummuseums income expenses excluding maintenanceutilitiesmaintenance fundsutilities

is shown in table during the last three years 19601962196019621960 the1962 total

annual income of the museum has averaged 25940329942594 and the expenses have

totaled 2491662491 collection66 purchases and freight charges are the big

geestgjest expenses the cost of each is approximately onethirdone ofthird the mus-

eums income the operating costs of the museum have been grouped or

listed in very general categories the board of trustees or curator has

nt designated specific allocations for each category due to the fi-
nancial

i

0 eratingcosts

5

est

not

areal

03299403
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TABLE 5

comparison OF RECENT FUNCTIONS OF THE springvillesprinqville HIGH SCHOOL ART MUSEUM

item

visitors approxAp
registering

prox

during april

entries in april
exhibit

pictures sold

pictures purchased
for the col-
lection

1948 1960

unavail-
able

6026052

7480

179

98485848

1949

160

6uu5644

364

3

13

2

2

1

5

1962

2

average
for the
last 3
years

58488u8

18158

325

2

5

commission on pic-
tures sales

class contribu-
tions

clubs organiza-
tions

7007.0075400700754 12001250012500 90.00900000 70.007000 9 00

880.1388013 combined 25421254.21 43100431 34260342.6000
below lastlas 2

years

1929.72192972 2451872451.87 1680.00168000 16200162.001625001625 162001652001652.0000
last 2
years

individual contri-
butions

total contri-
butions

sale of catalogs

awards cost

collection pur-
chases

100010.00

288

5005

60

77077.0775077

21187211.872451872451.87

2
50

208u212084212o84

years

2061002061.0021

300.0030000

2199022199.02

300.0030000

7.777

300.0030000

combined

300.0030000

above

approxAp

00

approxApprox approxApprox approxApprox
UOOOO40000400

proxapproxAp
00

profit
prox

none

2168.00216800

300.0030000 300.0030000 300.0030000 300.0030000

1200.00120000 66000 600.0060000 820.0082000

1

1961 last

pic

135

9500

t

7575 15000

SPRINGVILLE

95

75 75

7000

88013

77

30000

82000

79400

29421 34260

245187

794

2084

hoo

2885602885.60
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TABLE 5 continued

item

correspondence
cost

freight cost

insurance cost

miscellaneous
cost

TOTAL CASH INCOME

TOTAL COST

19181948

0000.00

1960

approxAp
0000.00

108

prox approxAp

7 1031.18103118

prox

362.8236282 331.0333103

190.8219082 270.9227092

4039604039.60 2876.87287687

3821.21382121 3183.13318313

1961

0000.00
approxAp

1000.61100061

prox

266626.6624666246.66

126126.

24666246.66

2474212474.21

127.3712737

27478274

2383.82238382

2431002431

17495174

78

1962

259403

1908041908

269425942634

Oh04

00

95

0000.00

2491662491.66

average

03

approxAp

for

8u0158401

prox

the
lastlas 3
years

0000.00
approx

871.9387193

does not include utilitiesmaintenance expense

catalogue sales and correspondence costs couldnt be exactly
determined because existing records group them together as printing
disbursements or catalog receipts

the museum has an 8071380 ratio7

2

13

the museum is accessible to visitors but lacks adequate fire
and theft protection convenient facilities proper lighting comfort-

able furnishings and tools

3 the nebo school district owns the museum building and grounds

and provides for the cost of utilities and maintenance which is the m-

ajor museum expense

4 the museum has not developed adequate sources of income par-

ticularly endowments tax levies and membership funds although it has

spent within its income its services to the public have been limited

t

5000

108557

cose

5000 500050 50005000 50005000 00

12655

utilities maintenance

wi thi n 12Mted

Approx

ticularly

50 00

1085 57

50 00

584 01

55

36282

382121

33103

27092

287687

318313

2666

126

238382

87193

thl

984
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because of inadequate funds

the museum has not developed an operating budget based upon

the total functions and needs of a museum no funds are designated

for preservation or research expenses funds in excess of exhibition

costs are usually spent for collection purchases

6 during recent years the income of the museum has decreased

while the collections and obligation to care for them have increased

5
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CHAPTER XI

activities OF THE springvilleSPRING MUSEUMVILLE

the interpretive activities of the museum are mostly associated

with the annual april national art exhibit rather than with the perman-

ent collection however fourteen members of the board of trustees

93.93 felt that the museum has an obligation to interpret its collec-

tion the art committee of the board mainly devotes its energies to

the planning of the opening and closing programs and the interim lec-

tures for the annual exhibit the association is not involved in other

unrelated community projects

exhibits

the articles of incorporation provide that the board must hold

annually a public art exhibit article 3 appendix II11 during april

the national exhibit is usually hung on the second floor of the museum

replacing the steed collection and recent accessions to the permanent

collection which are regularly exhibited in that area other paintings

and sculpture of the permanent collection usually remain intact on the

first floor the annual hafendallinhafen exhibitdallin of local artistsartists1 work

occupies the west gallery of the second floor during part of the month

of november an occasional onemanone showman or special exhibits see fig

19 occupy this gallery during other times of the year otherwise

lseeiseealsee appendix IV

11

thesteed

ln

see

1

93
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recent accessions are exhibited there due to the inflexible wall space

permanent lighting facilities and the lack of portable display equip-

ment exhibits are displayed in a similar manner each year see fig I1

exhibit policy the association has attempted to display most of

its permanent collection without crowding to conform to the numerical

arrangement or listing in the permanent catalog part of the displayed

permanent collection has been recently labeled with bronze nameplates

the exhibits are not systematically arranged in groups of similar objects

or subordinated to themes which illustrate principles change or growth

in art by choice of size and color the curator arranges the exhibit to

gain harmony and balance of display

the annual april national art exhibitexhibits the main activity of the

museum is the april exhibitexhibits functions of this activity are listed here

exhibitors prior to the exhibit invitational letters are prepared by

the high school type classes and mailed to certain artists and galleries

whom the board has approved as worthy exhibitors each artist is limited

to two paintings which are to reach the gallery not later than march 20

to insure favorable hanging the artist is requested to return an en-

closed card which states his intentions to exhibit in addition to

announcing the prizes offered and the conditions of insurance and trans-

portation a recent letter concludes

we hope that you will cooperateco withoperate us in this project which
is maintained year after year not only for its cultural value in
promoting among this region an increased appreciation of the best
american art but also for the opportunity if affords our patrons

hetterletterletten from paul K walker president of bhetitlethe springvilleSpring highville
school art association feb 1 1962

ulpeq

17

P

crowding

amer tican ar

letter
11

portation
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to purchase works of art for homes and schools

the minute record book explains how exhibitors are to be classified

the mailing list is divided into three categories listed as A

B and C the A group includes topflight artists whose works are
known and accepted as the finest types of contemporary american
art on these shipments the committee pays all transportation
packing and insurance charges the B list consists of promising
artists who are doing good work but who have not yet attained the
national standing of the A group on these the artist pays trans-
portation to springvilleSpring theville committee pays insurance and return
shipping charges the C group includes all utah artists who are
able to bring their paintings and collect them after the exhibition
with other unknown artists who write asking for invitations and
whose recommendations seem to warrant their eligibility for entrance
in the exhibition all expenses are paid on gallery shipments

there has been a noticeable decline in the number of artists and

their works being represented in the april exhibit during recent years

see table at least two reasons account for this decline first
some of the favorite exhibitors have died and their works are not now

available the museum has not regularly sought to invite new exhibitors

second several exhibits are now being sponsored by other utah institu-

tions during the month of april which competes for exhibitor and visitor

interest the salt lake art center and the provo art gallery have reg-

ular monthly shows other major exhibits are held at manti cedar city

and st george utah the brigham young university is planning for a

large exhibition area in its new fine arts building which will house a

permanent collection and changing exhibits

juryjucy the received paintings are hung the art board with rec-

ommendations from the curator acts as a jury to cull out paintings

id

tmhlnute record book ppap 747574 jan75 11 19

2

5

before

1955

portation
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which do not meet the standard requirements tr

cleanupclean dayup usually before the exhibit begins the museum grounds and

city streets are cleaned up by students residents and businessmen

see fig 26

opening program the art committeecommit plansteelyteeri the opening program to be

held near the first of april two programs are given one for the

high school students during the afternoon and one for patrons and towns-

people in the eveningev recentenina programs have included such features as

guest speakers slides showing some of the permanent collections and

entries in the current exhibit accompanied by related poetry and music

the music is usually furnished by the high school orchestra accapellacapellaac

choir or other local musicians after the program the public is invited

to view the exhibit

evening lectures through out the month evening lectures or guide serv-

ice are provided for by members of the board from 730 pm to 9 pm

monday through friday

group visitsvisi schoolts church or club groups visiting the museum during

the daytime are sometimes directed through the exhibits by the curator

other available board members student attendants or visiting art in-

structors of the area As part of a unit on art history the art classes

from the springvilleSpring juniorville high school visit the museum to become more

familiar with different media techniques and styles of painting and

sculpture their instructor conducts these tours classes from the

brigham young university do likewise mr minghamburninghamBu also uses the

minute record book p 72 oct 18 lgb1954

0

throughout

ting

minute 725 185
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exhibits to acquaint his art students with good design and painting tech-

niques his oil painting class is sometimes conducted in an exhibition

room

L

where the students have their work criticisedcriticized by comparison to good

examples in the exhibits

club meetings and socialssociats the hafendallinhafen clubdallin which sponsors many

of the museumsmuseum activities holds weekly meetings in the museum during

april as well as november the public is invited to attend these meet-

ings which feature guest artists films and demonstrations the feder-

ated womens clubs of utah hold an annual art tea which consists of an

art program and social the kiwanis club of springvilleSpring entertainsville

other kiwanis groups during the month and provides special lectures

for the visitors the nebo camera club holds its annual film presenta-

tion and social in the museum and encourages its members and friends

to view the april exhibitexhibits

television part of the april exhibit activities were televised locally

in 1981958 1991959ipg and 1960

art themethene a traditionally the high school students and junior high stu-

dents when they were once part of the school have been required to write

themes about their favorite pictures exhibited during the april exhibit

this activity which culminated in awarding prizes for the best essays

stimulated repeated individual and class visits to the museum

fund raising activities As previously mentioned students become en-

gaged in various fund raising enterprises to provide income for the

museum

mrs huntingtonshuntington thesis contains an extensive treatise on the
value of the art theme to the student see bibliography

s omeone I1
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awards to encourage artists to exhibit their best paintings a merit

award of 20000 has been offered for the best oil painting entered in

the annual exhibitexl iniibitcibit recent years an award of 100.0010000 is also givenalven

to the painter of the best watercolor artists from nearby universities

are secured to judge the paintings

purchases As recorded previously the art board makes the selections

of pictures to be purchased for the museum before the end of april

citizens and public agencies are encouraged to purchase paintings from

the exhibit

closing program at the end of april a closing program concludes the

national exhibit the art theme contest winners are announced and the

themes read an original painting is usually given to the winner of

the best theme also the winners of the merit awards for the best oil
and watercolor are announced A cash award is presentedtopresented to the outstand-

ing high school art student by the aureole club finally paintings

purchased for the collection are unveiled by the art queens girls who

have been previously chosen from each of the high school classes it
has been customary that the class raising the most money for the art
program has its queen reign over these exercises

visitors the 1960 permanentPenn catalogueanent estimates that 0000

to 60000 people visit the museum during april these figures seem

excessive in view of the fact that an actual count of the museumsmuseum

register book shows that approximately 6926952 people signed the register

during 1960 68488u85848 in 1961 and 96446kh5644 in 1962 see table it is to be

permanent gallery catalogue p 3

50000
1

5
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recognized thatnhat not everyone signs the register upon entering the museum

but the apparent discrepancy between the estimate and the actual count is

not justified A comparison of the number of visitors signing the reg-

ister in recent years shows a steady decline the museum has made no

attempts to make surveys of visitorsvisitorslvisitor interests or attitudes toward the

exhibits

catalogs labelabels on or near the articles in the collection con-

tain only the names of the objects andor the artistsartistslartist names the only

other written material immediately available to the visitor is found in

the permanent catalog which may be purchased at the reception desk

this catalog briefly reviews the history of the museum records its ac-

cessions and provides brief biographies of the artists little inform-

ation is given about the objects or the processes by which they were

made during the april exhibit a small inexpensive catalog containing

the name of the painting its number the exhibitor and his residence

is available to the visitor
guide service theT april visitor can get other information from

a guide usually a trustee assigned by the president of the board

these trustees depending upon their own knowledge and interpretation of

the exhibit have the freedom to conduct tours as they wish in most

cases the guide interprets the temporary april exhibit rather than the

permanent collections during other months of the year the art teacher

curator and mrs huntington who acts as historian and parttimepart attend-

ant

time

have some opportunities to interpret the permanent collection to

individuals or groups

changingangineCh exhibits the permanent collection exhibits are not

cata
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regularlygularly changed except to provide room for the annual exhibits in

this case the article is usually returned to its former display area

when these exhibits end the museum makes no special displays of single

objects to feature them temporarily in recent years the museum has not

availed itself of traveling exhibits

A study of the associations records shows that the museum has

few written policies to regulate exhibits or to encourage change of pro-

cedures

activities for children

integrationint2gration with school instruction aside from the high schoolschools

activities already mentioned the museum has no organized program of

childrenchildrens activities nor does it offer services which integrate with

school instruction the nebo school district has no art supervisor or

person assigned to coordinate or to encourage the adoption of museum

services to the schools in 1981958 and 195919599 madge thorn president of

the hafendallinhafen clubdallin visited the local schools encouraging the teachers

to make scheduled visits to the museumMuse Auxa special program was given to

help orient the teachers to facts about the history of the museum and its
collections curator stanley burningham conducted tours for visiting

elementary schools

recently 1963 teachers of the brookside elementary grade school

were questioned by this writer about the extent to which their classes

visited the museum only one teacher had taken his class to the museum

in 1962 these teachers gave the following reasons why they did not

take their classes to the museum

re
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1 special permission had to be secured from each parent to allow
the teacher to take the children on an excursion from the school
grounds

2 the museumsmuseum program was not inviting as an educational source
except as a stimulant to art activities

3 some teachers felt unqualified to give their students facts about
thetietletib exhibits

ij4 teachers found itlt difficult to conduct their classes through the
museum

c qualified guides were not usually available to interpret the ex-
hibit to the students

6 transportation was not available to the school for these visits
7 some felt that their classes werewerwenewen notI1 made to feeleel welcome at the

museum during the april exhibit

no attempt was made to question the teachers of the other element-

ary schools in the area

no statistical records are kept by the museum to show how many

public school classes visit the exhibits annually there are no satur-

day childrens classes or elementary school exhibits conducted in the

museum

other activities

the museum has no membership services nor does it publish regular

bulletins or newsletters

special events some activities are conducted in the museum by

cooperating agencies the hafendallinhafen clubdallin which sponsors many art

activities in the communitycordcorrcond conductsmunity an annual exhibit in november of

work done by amateur and professional local artists the public is also

invited annually to an exhibit of watercolor paintings by advanced

interview meeting with brookside school faculty jan lh1111414.ih 1963

i
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by eva crandall was presented to the schools and public in

1991959 this play commemorated the life of john hafen one of the found-

ers of the museumMuse

hobbyhob

uxa

groupsgro the museum does not presently sponsor hobby clubs

or provide facilities for such groups to hold regular meetings within

the museum lacklace of facilities room and certain restrictions dis-

courage groups from using the building

mr brockbank further stated that the leaders of the little
theatre group and of the civic orchestra had asked for the use of
the little theatre during the summersumersumnersuger mr thorn solved the question
by stating that a regulation of the nebo school district prohibited
the use of school buildings except where a janitor was in charge to
take care of the buildings i1

previous to this the board had agreed that these groups could use the

facilities with the condition that they must provide a caretaker to

have charge of the gallery while it is in use and that they pay for

any other expense that might arise in connection with the use of the

building 2

classes in addition to the regular high school art classes

taught in the museum two adult education classes were taught in the

museum in 1991959 advanced oil painting by stanley burningham and sculp-

ture by hughes curtis other classes were taught at other places within

minute record book 0 june 13 1948

minute record book p U sept 30 ight1947
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students and alumnialunni of the brigham young university art department

glen turner formerforner curator of the museumMuse andwj present BYILBYU art pro-

fessor conducts this exhibit which is the culmination of a painting

tour to southern utah see fig 27 A special pageant our artist
hafen

painting

minute 50

45 303

dyll



gwi971

veltveryveit few people attended the exhibit because the museum was not opened

regularly during that time

nonmuseumnon exhibitsmuseum other community exhibits are occasionally

held in public buildingbuildings business houses and at the city park see

fig 28

publicity

aprinsprin illes homecomingHomec weekomangonang activities may 1962

125

the community see appendix V A summer art class for young people

sponsored by the communitycolnCoin developmentmunity program was conducted in the

art room of the museum during june and july of 196119610iggiiggie twelve students

enrolled and were required to pay their own tuition and material costs

school exhibit A special display of art work by students of

the high school and junior high school was exhibited in the art room of

the museum during springvillejs

for many years mae huntington has acted as histor-

ian and correspondent for the museum local and state newspapers reg-

ularly publish her news articles relating to the museums activities

the museum exchanges no bulletins or newsletters with other museum or-

ganizations nor is it a member of a national museum association

thirteen members of the board 86 felt that the museum should become

affiliated with other museum organizations

there are no directional signs to lead the visitor from the main

highways to the museum the utah state road commission has restricted

the museum from having a directional sign on the city main street

it is believed however that the road commission would possibly erect

a sign for the museum if they were convinced that it is a public

publ
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PLATE XIV

fig 26 cleanupclean dayup at
springvilleSpring onville the street adjacent to
the museum

fig 28 an outdoor art
exhibit at the springvillesprtngvilleSpring cityville park

fig 27 emelernelernei anderson
artist demonstrates an indian dance
at the B Y U watercolor exhibit
program held in the museum

OTHER activities
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landmark 1

during the summersumnersluer months and april the museum is advertised on

the high schoolschools new marquee sign see fig 16 recently small signs

bearingbearinabeacina the words welcome to springvilleSpring worldhoridville famous art gallery

have been erected on the north and south entrances of the city by the

chamber of comercecommerce the chamber of commerce also prints a small tourist

pamphlet advertising the city and the museum A colored photograph of

the museum decorates its cover which contains also these words spring

villevilie utah center of scenic utah valley home of the west famous

art exhibit n the back cover of the folder provides the following in-

formation which accordingac tocordina the findings of this study is somewhat

inaccurate

springvilleSPRING UTAHVILLE a city of over 7000 inhabitants is located in
beautiful utah valley and is overshadowed by the lofty wasatch mou-
ntains on the east it is the home of one of the finest art galleries
and one of the most representative collections of art to be found
anywhere in the west

THE springvilleSPRING HIGHVILLE SCHOOL ART GALLERY features the works of many
of americas outstanding contemporary artists and such old masters
as gainsborough turner monticelli and others the collection is
valued at over a half million dollars and is comprised of over ho450hgo
paintings the famous A merlin steed collection of 132 paintings
is part of the exhibit

THE ART GALLERY is one of the finest west of the mississippi river
it comprises five large exhibition galleries its lighting is modemmodern
and efficient

each april an exhibition is held in which prominent artists from
all over the country participate from this exhibition paintings are
purchased to become part of the gallerygallerys permanent collection

interview with carl curtis springvillesprinSpringaprin lle
1963

wests
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OVER 0000 people visit the springvilleSpring galleryville during the annual
exhibit and being one of the finest attractions in the state is
visited by many thousands of summer tourists

THE ART GALLERY is open daily no admission is charged 1

the chamber of commerce also sponsors a tourist information booth

during the summer months at the city park A guide attendant directs

tourists to the museum as well as to other scenic attractions nearby

the words the art city are printed on stationary of springvilleSpring schoolsville

city and business houses A recent television program 1962 by ken-

necott copper corporation featured the springvilleSpring artville museum

the local newspaper devotes part of its front page to the opening

of the annual art exhibit using photographs of exhibit entries and

other activities the photographs are usually made by the photo depart-

ment of the high school and by other local photographers most of the

newspaper publicity deals with the april exhibithibitEix and new accessions

but lacks news of organizational changes and promotional activities no

news items are sent to the american association of museums or other reg-

ional museum conferences

public support the association has made no surveys to study the

interests and needs of the citizens of the communitymunityca to determinedetexnm what

services it should render to gain community approval and support

when the board was asked doimottotoo you feel that the general public

in springvilleSpring wantsville the services that an art museum can provide

eleven members 74 said yes one W said no and three 19

were undecided also a related question was asked will the public

tourist travel folder published by the springvilleSpring chamberville of
commerce

50 000ooo
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support these services thirteen 87 said yes and two 13 were

undecided

the museum has not availed itself of traveling exhibits it
has occasional onemanone showsman student exhibits and exhibits by local

artists
6 there is very little ordinationcoordinationco between the local school

district and the museum to develop exhibits that can be integrated with

school instruction

7 the museumsmuseum publicity of exhibits is generally adequate but

its other functions and needs are not usually reported it also lacks

communications with other museum agencies some of the information about

the museum printed in tourist folders is inaccurate and somewhat mis-

leading

ttundecidedaided

summary

1 most of the activities of the springvilleSpring museumville are centered

around its annual april exhibit students of the high school partici-

pate in many of these activities
2 exhibits are not displayed by systematic or thematic arrange-

ments which help to interpret the collections

3 even though the association believes that it has an obligation

to interpret its collections its program is limited to infrequent lec-

tures and brief information found in the permanent catalog

4 the museum has not been able to offer many public services

it lacks childrenschild activitiesrentsrenis membership programs and services to

hobby groups

5
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8 A comparison of activities during recent years shows a steady

decline in several categories

9 although no official survey has been made to determine the

publics interest in the museum the board of trustees felt that the

communitymunityco would support the museums servicesservic
public Is

es



natepate

ionslons i

facibacility

functfunch ts

ae&e

CHAPTER XII

comparative ANALYSIS conclusions AND recommendations

A comparison of the management elements of the springvilleSpring highville

school museum of art to the standard demonstrates to what extent the

springvilleSpring museumville has effective management policies the approximate

extent to which the springvilleSpring museumville has effective policies and prac-

tices is shown in table 6

comparativec2tarati analysis

goals and purposes A small art museum should have a wellplannedwell

program

planned

based upon its obligations to collect preserve provide re-

search facility and to educate these functions based upon the needs

of the small community should not attempt to duplicate the programs of

large museums

even though the springvilleSpring museumville organization has recognized

the cultural and educational values of its collections it has not adop-

ted specific objectives that are based on a knowledge of fundamental

museum functions its distinctiveness and the limitations of a small

communityom museummusnusmunity

collections

eumeun

to gain distinction the small art museum must es-

tablish geographicgeographicaljgraphical subject matter aland function limitations policies

should be formulated to govern the acceptance of gifts loans and pur-

chases detailed and accurate records on each of the collections should

131

t

ve analanai

5

c

collectionslons

11 tationslationstationslonsalj

approxU

2



ionlon

TABLE 6

THE EXTENT TO WHICH THE springvillespringviueSPRING MUSEUMVILLEvilde OF ART MEETS THE STANDARDS
OF fundamental MUSEUM management BASED ON FINDINGS

extent of practice
m i obscure or notstandard policy or obligation assumed adopted

always sometimes never

1 goals & purposes x x
2 geographical limitation x x
3 subject limitation x
4 function limitation x x

gift restrictionrestrict x x
6 loan restriction x x j
7 purchase restriction x x ro

8 collection record system x x
9 collection care x x

10 insurance on collection x inadequate
11 organizational pattern control x x
12 constitution or charter in part inadequate x
13 bylaws x x
111111.14lii elective board x x x
1 appointed board x x
16 term of office x x
17 annual meeting x x
18 regular meetings x x
19 duties of board functions x x
20 composition of board in part x x
21 standing committees x x
22 size of board x x
23 employed staff x x

rp A
LM

clearly
written

5

15

170



TABLETABUI 6 continued

c

2
curator &

2

26
27
28
29
30
31
32
33
34
3
36
37
38
39
UO40
41
42
43
UU44

ilobbyhobbylobbyI

1

groups

46

publicity

47

research

standard

facility

policy

incorporated

or

legal

obligatobligant

entity

administrator

volunteer

standards

program

for

ionlon

administratoradminis r

duties

trato

grounds

of
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administrator
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duties

x

of

obscure

assistants

assumed

adequate

x

building

x

standard

x

maintenance

x

of
x

building x&

xtheftthey
x

protection

x
fire

x

protection

x

facilities

x

of

x

building

x

equipment

x

and

x

tools

x

sources

x

of

x

income

x

operating

x

budget

x

exhibit

or

policy

unpaid

exhibit

notmot

change

adopted

children Xprogram

x

interpretive

extent

program

of

school

practbract

integrationintegratintegral

always

membership

sometimes

public

board

services

notmotrot
determined

x
x

inadequate
inadequate
inadequate
inadequate
inadequate
inadequate
inadequate
inadequate

x
x
x
x
x

x
x
x
x
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x
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be developed for identification and research purposes objects in the

collections should be adequately numbered filed preserved and in-

sured the primary obligation of the museum organization is the ade-

quate management of its collections

the springvilleSpring museumville has not adopted the geographical and

function limitations nor has it developed policies to govern the ac-

ceptance of gifts loans and purchases it lacks a systematic record

keeping program and detailed information on many of its collections

objects in the collections are not adequately numbered filed pre-

served and insured the museum has not given its collections adequate

management

organization the art museum should be a chartered corporation

having a constitution bylawsby andlaws usually public membership it should

be governed by an active board of trustees which is usually elected by

the membership or appointed by the parent organization if the museum

is a dependent corporation A selfperpetuatingself boardperpetuating should be avoided

the board is not an administrative group its functions are limited to

legislative and economic responsibilities the museum should have a

fulltimefull stafftime starting with a director at least who effectively ad-

ministrates the duties of the museum on a businesslikelikeikeilke basis As his

duties increase the director must depend upon the assistance of addi-

tional staff members and responsible volunteers

the springvilleSpring museumville is an independent chartered corporation

having an inadequate constitution and lacking bylaws and public membe-

rship it is governed by an appointed board of trustees which is self

perpetuating contrary to the provisions of its constitution since the

graphicraphic
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museum has no fulltimefull directortime or staff the board itself acts as an

unpaid administrative body the responsibilities of each board member

are not clearly defined and most of the members are not acquainted

with the knowledge of museum management the board has not been able

to establish effective management policies to fulfill its economic and

legislative obligations the present association does not follow the

complete provisions of its unammended constitution designed to be a

community organization the museum isyis mostly managed by board members

of the high school faculty the unpaid curator of the museum has ex-

cessive duties but lacks executive prestige and powers he is assist-

ed by some volunteers who lack adequate training in museum work

administration effective administrative work by the museummuseums s

staff is related to the development and status of the physical plant

the financial income and the annual budget the museumsmuseum collections

should be properly housed in a building that is economical to maintain

that has adequate facilities furnishings and tools adequate fire and

theft protection a good division of room space for exhibits filing

workroom and office space and a room for group meetings the museum

must also be assured a dependable annual income the board of trustees

and the director must choose and develop the most promising of several

potential sources of museum income it must wisely budget its income

to provide sufficient funds for each of its functions

the springvilleSpring museumville has a large physical plant with excessive

exhibition area but lacks adequate filing room and office and work-

room space the attractive museum structure lacks adequate fire and

theft protection convenient facilities proper lighting comfortable

135
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furnishinrysfurnishings and tools the association has not developed adequate

sources of income particularly endowments tax levies and membership

funds although it has spent within its income its services to the

public have been limited because of inadequate funds during recent

years the income of the museum has decreased while the collections and

the obligation to care for them has increased it also has not devel-

oped an operating budget based upon the total functions and needs of a

museum

activities the interpretation of the materials in the collec-

tions is the main function by which the museum is judged by the commu-

nity the museum has the major obligation of satisfying the visitorvisitortsvisitvisitors

quest for information and stimulation the main interpretive activity

of the museum is its exhibits the interpretation of the exhibits de-

pends in part upon how effective the collections are displayed the

exhibit policy to display everything should be avoided exhibits are

best displayed by thematic or systematic arrangements which illustrate

aesthetic significance principles of association and growth and change

in art changing exhibits are necessary to stimulate continued in-

terest in the museum traveling exhibits which can be obtained free

or rented for nominal fees make it possible for the small art museum

to exhibit many types of art which it ordinarily could not collect be-

cause of its limitations other activities such as childrenchildrens programs

lectures membership services public services sponsorship of hobby

clubs and publicity enable the stimulated visitor to pursue new inter-

ests another obligation the museum has

most of the activities of the springvilleSpring museumville are centered

public ty
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around its annual april exhibit exhibits are not displayed by system-

atic or thematic arrangements but by miscellaneousscellaneous groupings its perm-

anent collections interpretive program is limited to infrequent lectures

and brief informationinfo foundmationmatlon in the permanent catalog the museum has

not been able to offer many public services it lacks childrens activ-

ities membership programs and services to hobby groups the museum

has not availed itself of traveling exhibits but it has some onemanone

shows

man

student exhibits and exhibits by local artists there is veryvely

little ordinationcoordinationco between the local school district and the museum

to develop exhibits that can be integrated with school instruction the

museums publicity on exhibits is generally adequate but other museum

functions and needs are not usuallyusual broughtlLy to the publics attention

it lacks communications with other museum agencies A comparison of

the museums functions during recent years shows a significant decline

in several categories

conclusions

this comparative study demonstrates that the springvilleSpring museumville
lacks adequate management of its collections organization administra-

tion and activities and it has a deficiency of policies which governs

its functions its functions compare unfavorably with the ideals of

the standard this inadequacy is due mainly to 1 1 the associations

lack of the knowledge of museum management 2 an ineffective organ-

ization 3 the lack of a fulltimefull salariedtime director and staff and

10 insufficientufficientsufficient funds

it should be recognized that the museums growing obligations

ru
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and duties that are inherent in having the large collection and building

are too great to expect a few unpaid personpersonspenson to assume and effectively

manage without professional workers it is unreasonable to expect the

museum to operate effectively

this study has demonstrated the need for the museum to adopt ef-

fective management methods and policies in order that it may become a

respected and popular educational and cultural institution the adop-

tion of these standards should be based upon the communitys individu-

ality needs and interests

recommendations

based on the findings and conclusions of this study the following

recommendations are made

1 oalsgoalsG and purposes the association should recognize its
weaknesses and distinctiveness and set down in writing specific goals

and purposes based upon the limitations of a small community museum

this would give consideration to its obligations and functions to col-

lect aesthetic and educational art objects to preserve these collections 5

to provide some research facility and to educate the public

collections to improve its collection policies the museum

should adopt the following

a it should collect first the best art of its own area giving

encouragement to local artists
b reproductions should be secured to provide a representative

survey of art history for educational purposes

it is hoped that this study will in no way discredit individuals
who have devoted faithful service to the museum throughout its existence

2
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c originalorioinal art from other areas should be discriminately col-

lected as a means to supplement and interpret the major local col-

lections

d donors should be encouraged to purchase objects desired by

the museum rather than have the association buy them with their

limited funds

e potential donors should be made aware of the tax deductions

they can gain from making gifts to the museum these gifts should

be made without restrictions

f standards for collecting should be adopted to insure that

the new accession will have educational and aesthetic value

g various representative types of art that demonstrate tech-

niques styles and periods of art should be acquired

h since the museum is closely identified with a high school

it should teach students to recognize aesthetic values in all forms

of art and apply this knowledge to their daily lives

3 gifts 3 loans policies on acceptingaccept

gifts

lneinaine

loans and purchases should be adopted permissionPennis shouldsionslon be

sought from former donors or their families to grant the museum the

freedom to wisely use the gifts as it wishes longtermlongtemlong termtemterntenn loans should

be avoided objects not belonging to the association should be removed

from the museum unless specific agreements are made with the owners as

to their disposition the museum should have the freedom to loan dis-

card or sell its collections
1 records an effective system of recording and identifying

the collections should be instituted as well as the gathering of detailed

c1
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information on each collection

5 preservation methods more adequate area and facilities for

filing objects should be provided professional methods of cleaning

and preservation should be practiced and periodic inspections should

be made of the collections the collections should be more adequately

insured on the basis of their actual values

6 reorganizationorganizationre the association should be completely re-

organized it should establishreestablishre and put into effect some of its
present constitutional provisions as well as adopt new policies and

make ammendmentsammend brlawsejyiawsorlawsments should be added as policies are developed

7 public memberships the association as an independent cor-

poration should establish public memberships regular elections should

be conducted the membership should be allowed to vote for new board

members

bembmemb

meetings more frequent and regular meetings should be held

by the board

9 representation on the board the board of trustees should

have representation from various important groups within the community

each group could nominate its own interested representative candidate to

the board to be voted on by the membership

10 exofficioex officersofficio and advisoradvisory members the mayor of the

city and the superintendent of the nebo school district should be appoint-

ed exofficioex officersofficio rather than regular members of the board an

advisory committee could be formed to include former board members who

have continued interest and authoritative knowledge of museum work

11 functions of the board the economic and legislative functions

5
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and obligations of the board should be clearly known if possible the

board should not interfere with administrative work but it should form

committees to facilitate its own functions

2 director at the minimum the museum urgently needs a quali-

fied fulltimefull salariedtime director to give administrative leadership if
the present program is continued the curator should be given a lighter

teaching load during the school day and adequately paid to render part

time service to the museum after school hours and during the summer

months he should be given more administrative authority a chance to

visit other museums and assistance from responsible volunteers if
the museum is to be run on a gratis basis it must be highly organized

to see that each function has active capable workers

13 student assistants responsible high school students could

give greater assistance to the curator by doing secretarial work re-

search filing exhibit display etc

11114litlilill public volunteers A museum auxiliary or public volunteer

group could be organized to give definite assistance to the museum

all volunteers should be trained

1 growth limitation the museum must strive to limit its
physical growth more exhibition rooms should not be added since the

present building is larger than most small museum structures and greater

than the community can novinownoki support adequately

at the time of this writing a family foundation has appropriated
funds to build additional exhibition rooms onto the museum as a memorial
however some needed improvements such as a driveindrive rampin storage area
and possibly an elevator are also being planned for in the new addition
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16 condensation of permanent ijbchibitekhibt sinceSO manyinceinca of the objects

now on exhibit duplicate each other in style and subject matter part of

the exhibits should be filed if only representative objects which have

aesthetic and educational use are exhibited adequate exhibition room

would be immediately made available for display of traveling shows local

exhibits recent accessions and future expansion

17

levierolevieso

improvements to the physical plantplantsplantapiantapiantplantmoremore adequate storage

facilities lighting fixtures accessible unloading and crating area

tools furnishings and art instruction facilities are needed the

addition of directional signs comfortable furniture and renovated

rest rooms would aid the visitor and add to his enjoyment the museummuseums

grounds could be landscaped and more carefully maintained

18 protection more adequate means for fire theft and vandal-

ism protection is needed

19 sources of income the association should seek to broaden

its sources of income the establishment of endowment funds tax levies

and membership fees is especially needed

20200 budget an operating budget which considers the total func-

tions of the museum should be adopted and followed bookkeeping methods

need to be improved

21 exhibits exhibition policies should be formulated them-

atic exhibits could be temporarily displayed from the collections ex-

hibits should be regularly changed traveling exhibits such as offered

by many institutions should be secured to report to the public what is

being done in art the renting of many forms would relieve the obligation

to collect and preserve these various forms and would help to educate the

180
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public to a greater concept of aesthetic achievement one exhibition

room ought to continually emphasize the living artist

defadef2

current trends

in art should be displayed and elementary and secondary school art

should be regularly exhibited

22 childrens activities A childrenschildren program should be de-

veloped to provide art instruction classes and interpretive activities

collections of secondary value and reproductions or slides could be

made available for tempotemporaryraryrazyrait loan to the schools exhibits should be

formed to consider the school instruction and a coordination of the

school and museum personnel should be sought

23 education the nebo school board should be appraisedapdraised of the

museums education potential to not only the students and citizens of

springvilleSpring butville to all of the district the school district should

realize its obligation to offer increased art education and should pro-

vide the necessary funds to promote it
24 control of the museummuseums definite written agreements should

be formulated between the association and the nebo school district for

the dual control of the museum

2 services membership services and public services such as

lectures socialssociasociats films and classes should be offered A newsletter

could inform the public membership of the coming museum programs

26 clubs and classes hobby groups or art clubs should be en-

couraged to use the museummusemsausems facilities at a nominal charge adult

education classes should be developed

27 interpretive guide service qualifiedqualifi lecturers and docents

should be secured to offer accurate informative facts about the

25
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collections and exhibits as well as present the purposes of the associ-

ation

28 interpretive literature supplementary reading materials

related to the collections should be offered as well as brief factual

labels installed near the objects an art library as part of the re-

ception center could be developed or art books and materials could be

sold to the public

29

publibubli

contributions A contributions box could be placed in the

museum to receive voluntary donations

30 museum affiliation the museum should associate with other

museum organizations and their personnel it should subscribe to a

national museum journal such as museum newsmews

31 publicity nenews items could be exchanged with other museum

associations the business of the association as well as its coming

program could be better advertised in the local papers the curator

or director should represent the museummuseins views more frequently in

publications or through public appearances highway directional signs

should be secured to guide the visitor to the museum tourist folders

should contain accurate information about the museum

32 activationreactivationre in order to better its reputation and make

improvements a campaign should begin to 1 1 announce a formal closing

of the museum for making these improvements 2 make sufficient changes

in the form of special exhibits programs and facilities that will visi-

bly demonstrate new policies and administrative planning 5 and 3 make

a public announcement of the reopeningre ofopening the museum

33 accreditation the museum should seek to become accredited

assoc
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all planning should be made in consideration of

other local institutionsinstitutions1 programs which may compete for visitor and ex-

hibitor interest and the needs of the local community

3 surveys publicitypublici and surveys should be made to develop and

determine the publics interest in the museum public apathy shoudshouldshou bed

anticipated

36 adoption of recommendationsrecommendatiRecommendbons

145

by the american association of museums

340 programmingproaramminz

assoc lation

35 survsarv

1

and finally while it is recog-

nized that all of the foregoing recommendations may be beyond the imme-

diate scope of the museum because of limited funds and personnel steady

progress should be made to adopt many of these provisions the greatest

need is a full time salaried administrator who can begin to adopt these

recommendations one area should not be overdevelopedover atdeveloped the expense of

another

postscript

in fairness to the association it is to be recognized that at

the time of this writing the board of trustees has begun to hold meetings

to try to overcome some of the problems herein described some progress

has been madejimadeja and it is hoped that this study will assist the associa-

tion in making continued improvements

ati
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APPENDIX I1

springvilleSpring highville school art association
museum questionnaire

final tabulation
question yes no undecided

1 do you feel that the goals and
purposes of the springvilleSpring highville
school art assn are clearly
stated explain

2 if not what should be the goals
and purposes of the association

3 do you feel that the springvilleSpring
museum

ville
is distinctive unique9

from other museums

j if not in what way can the
museum become distinctive

what specific art objects should
be collected

6 what should be limitedmitedcitedU

7 who should select these objects

8 are you satisfied with the
present organizational pattern
how board of trustees are se-

lected duties of each meetings
etc

9 if not what changes should be
made

10 do you feel that the present
physical plant rooms facili-
ties lights etc is adequate

11 if not what improvements can be
made

11151igligi

U4 27 9 60 2 13
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questionnaire tabulation continued

question yes no undecided

12 do you feel that the museum is re 1 W 12 q0 2 130
ceivingceiling adequate care of its col-
lections in regard to proper stor-
age cleaning and preservation

fire theft and vandalism pro-
tection accurate and complete
records insurance protection
etc explain

13 if not what suggestions can you
make for improvements

lu14 do you believe that management 2 13 11 74 2 13
policies rules obligations are
adequate and clearly stated

1 if not what policies and rules
should be added or amended

16 do you feel that under present 2 13 11 710 2 13
conditions it is possible for
the curator who is employed as
a teacher to manage the museum
and effectively carry out a
good program

17 if not what should be done

18 what percentage of the available
funds should be spent for a
management care of collections
activities publicity salaries
etcetca b collection
purchases accessions of art
objects

19 do you feel that the museum has
sufficient funds to operate ef-
fectively

20 if not by what means can more
money be secured for the museum

12152
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affafyiliatedciliated with
other museum organizations
membership personal contact

periodicals correspondence

28 do you feel that more people 13 870 2 13
should be involved in the organ-
ization public membership
enlarged board

29 do you eelfeelreel that a complete re 6 W 8 W 1 W
organization of the association
is needed at this time

30 what other suggestions can you
make

13153

auxtux

questionnaire tabulation continued

question yes no undecided

21 do you feeleel that the museum has hi14 93 1 W
an igationobligationignation to interpret its
collection explain educate
students visitors and adult
citizens

22 name activities which you feel
contributed to the cultural and
educational needs of this com-
munity

23 what additional museum activities
or programs do you feeleel could be
adopted to promote cultural and
educational growth

ah2h24 in what way if any can the
museumsmuseum collection and services
be related to the school curric-
ulum

2 do you feel that the general 11 7ux 1 70 3 190
public in springvilleSpring wantsville the
services that an art museum can
provide

26 will the public support these 13 8 2 13
services

27 do you feel that the museum 13 86 1 W 1 7q
should become affiliated

f 7

220

f

25 74 7 19

87
2

7 7

87

f 40 53 7

ization

obi

aq



I1 I1 in

ath5th

ath5th

APPENDIX II11

ARTICLES OF incorporation

sprbtgvillespringvitleSPRING HIGHVITLE SCHOOL ART association

STATE OF UTAH

COUNTY OF UTAH SS

I1 do solemnly affimaffinnaffia that at a meeting of the members of spring
ville high school art committee residing in springvilleSpring utahville held at
springvilleSpring utahville county utah on the th day of february 1925
upon notice to the incorporators and all members of said committeeconmittee given
to them personally more than 1 days prior to the said th day of
feb 192 which said notice was and had been made to the persons present
personally by verbal communication all persons within springvilleSpring
claiming

ville
or who might claim any right title or interest in or to that

particular property heretofore known as springvilleSpring highville school art
collection consisting of pictures statuaryxtuax7 and other works of art her
inaftersnafter described having received such notice and being personally
present or represented at such meeting it was decided by a unanimous
vote of all such members and persons present at such meeting to in-
corporate the said springvilleSpring highville school art collection into a cor-
poration with such rights and obligations as may be prescribed by law
and by these articles of incorporation and it was by a majority vote and
by the unanimous vote of all such members and persons present agreed
as follows

article I1

the corporation herein formed shall be known as springvilleSpring highville
school art association

article 2

this corporation shall be and exist for a period of one hundred
years from and after the date of its incorporation

article 3

this corporation is organized for the following purposes to wit

to acquire and hold in trust for the benefit of the citizens of

1

INCORP ORATION

COMMItteeatee

15
1925 notice

st

wit

for

154

poration



nexnelunervneraner

APPENDIX II11 continued

springvilleSpring aville municipal corporation of the state of utah subject
to the limitations herein prescribed that certain collection of
pictures and statuary heretofore known as springvillespringrilleSpring highvillerille school art
collection

to maintain control enlarge and perpetuate the said collection
for the use and benefit of the inhabitants of springvilleSpring aforesaidville
and for educational purposes and in connection therewith to receive
donations which may be in money property or works of art all of
which donations coming to its hands shall be received and held by it in
trust to the uses and for the purposes herein stated and if such don-
ations shall be of property other than works of art in its discretion
to sell and dispose of the same provided that any and all moneys from
any and all sources whatsoever coming into its hands shall be used for
the purchase of pictures or other objects of art to be added to the col-
lection as it now exists and to become a part of the said collection
heretofore mentioned or for the preservation protection or perpetu-
ation of the said collection including expenses incidental thereto
unless herein otherwise specifically provided provided that the board
of trustees herein provided may receive pictures or other objects of
art or other property under any conditions or restrictions placed by
the donor or grantor thereon and such board shall be bound thereby

to hold annually a public art exhibit at such time as shall be
fixed by the board of trustees of this corporation which said exhibit
shall be free from any and all admission charges so long as the said
board of trustees shall be in funds to conduct saidsald exhibit provided
that no admission charge shall be made to any student enrolled in the
public schools of the state of utah

and it is further provided that no admission fee shall be charged
at any time except for the purpose of defraying expenses incurred in
making said exhibit and provided further that such annual exhibit shall
be held at springvilleSpring aforesaidville and not elsewhere

any and all pictures or other works of art which shall come into
the possession and control of this corporation shall be kept and main-
tained at and the annual exhibition herein provided for shall be held
at the springvilleSpring publicville high school buildings so long as the board
or body in control thereof shall maintain a proper and suitable build-
ing for the housing of said exhibit and neither the board of trustees
herein provided for nor any of its officers or agents or any person what-
soever shall have authority to remove or authorize the removal from the
said springvilleSpring publicville high school buildings of the said exhibit or any
part whatsoever thereof either temporarily or permanently except for
the protection thereof in case of emergency or for cleaning or repairs
or except the board or body in control of said springvilleSpring publicville high
school buildings shall fail to provide and maintain a suitable gallery
and housing space for said exhibit

the board of trustees herein providedprovaL shallded have no authority to

1
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APPENDIX II11 continued

sell barter exchange or otherwise dispose of any picture or other art
object comingcoining to its possession except in exchange for or to secure
funds for reinvestment in a work of the artist whose work is so ex-
changed or sold and no such exchange or sale shall be made or had
except on the vote of 5 trustees voting therefor

it shall be the duty of this corporation and of its board of
trustees to keep any and all property coming into its hands insured
against fire and otherwise so far as it shall have meansneans so to do
and any funds received by this corporation from any insurance policy
shall be reinvested by the said board of trustees of this corporation
in such works of art as it is hereby authorized to take and acquire

this corporation is not organized for pecuniary profit but for the
sole purpose of holding as trustee for the inhabitants of springvilleSpring
aforesaid

ville
the works or art hereinafter specifically referred to and such

other works of art or other property as it may acquire under these arti-
cles the particular property which this corporation shall take and
acquire and which now constitutes the said collection herein above re-
ferred to is described as followsfolfoi tolovis wit deletion here lists 2

paintings h4 statues

article U4

the office and place of business of this corporation shall be at
springvilleSpring utahville and not elsewhere

article 5

the officers of this corporation shall be a board of seven
trustees a president a vicevic e president

property

1 stsats 52

ffilledilledbilled by the remaining members of the said board of
trustees by appointment for the unexpired termtemterntenn of such officer unless
otherwise herein specifically provided

article 6

said board of trustees herein provided shall at all times consist
of the mayor of springvilleSpring utahville the member of the board of education

16156

president a secretary and a treasurer
each officer must be a director and the office of secretary and treasurer
may be held by the same person at the same time a majority of said
board shall form a quorum for the transaction of business except as
herein otherwise provided no person shall be elegibleeligibleele togible any office
in this corporation who shall not be at the time of his election or
appointment an actual and bona fide resident of the city of springvilleSpring
utah

ville
provided such residence qualification shall not apply to the per-

sons herein named as its first officers and any director or other
officer who shall change his residence from springvilleSpring aforesaidville
shall be deemed by the board of trustees herein provided to have re-
signed his office and a vacancy shall be by said board deemed thereby
created which said vacancy and any other vacancy due to any cause what-
soever shall be
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APPENDIXAFIPENDIX II11 continued

of the nebo school district elected fromfron springvilleSpring utahville except as
herein otherwise provided the principal of the springvilleSpring publicville high
school and four other trustees as herinafterhereinafterherin providedafter the tennterntenaterm of
office of any director who holds such office by reason of his election
or appointment as mayor member of board of education or principal shall
coincide with his termtem as such officer and the same shall apply to any
person elected or appointed in lieu thereof a failure by springvilleSpring
utah

ville
to elect a member of the board of education of the nebo school

district shall not be deemed to create a vacancy but the person holding
office as such member of such board on the date of such election shall
hold over for a term of four years unless an actual and bona fide resi-
dent of springvilleSpring beville elected a member of the said board of education
of said nebo school district in the meantimemeantm in which case the person
so elected shall supplant the person so holding over and if at the end
of said four years there shall not have been such election of an actual
and bona fide resident of springvilleSpring toville the said board of education of
nebo school district then the term of the officer so holding over shall
be deemed to have terminated at such time as it would have terminated
as a member of said board of education and his successor shall be ap-
pointed by the remaining board of trustee members of this corporation
provided further that if springvilleSpring byville reason of a change of classi-
fication or other cause shall operate its public high school system by
itself then and in that event the head of the said school system shall
supplant the member of the board of trustees hereof who shall hold
office by election or appointment as member of the board of education of
nebo school district and if the head of the school system shall be the
principal of the high schools of springvilleSpring cityville then the governing
body of said city high school system shall make an election from its
membership of a person to be a trustee of this corporation for a term
coinciding with that of such governing body and until his successor is
elected and qualified and unless such election shall be held by such
governing body within thirty days after it shall take office then the
board of trustees of this corporation shall elect a member of such
governing body as such trustee and if no member thereof will serve then
the board of trustees of this corporation shall make an appointment as
trustee of any person qualified to act as such whose tenure of office
shall be the same as that of a person elected by the said governing body
would have been provided further that if the office of mayor of spring
villeille shall be abolished by law then the governing body of springvilleSpring
shall

ville
elect from its membership a member who shall be a trustee of this

corporation to serve from the date of his election and qualification and
the term of office of such trustee shall be until a new governing body
of springvilleSpring shallville take office and his successor is elected and quali-
fied and unless such election by such governing booly shall be held with-
in thirty days after such governing body shall take office then the
board of trustees of this corporation shall elect a member of said gover-
ning body of springvilleSpring asville a trustee of this corporation and if no
member of saidsald governing body will serve then the board of trustees of
this corporation shall make an appointment of any other person qualified
to be such trustee whose tenure of office shall be the same as that of
the person elected by the said governinggo bodyvernina would have been four

17157
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APPENDIX II11 continued

other trustees shall hold office until the first day of jan succeeding
the first second third and fourth annual meetingmeetinamaetina for the election of
officers herein provided for and an annual meeting of the board of
trustees of this corporation for the election of officers and a trustee
for a four year termtern commencing on the first monday in january after
such election shall be held on the first monday in october 192 and
annually thereafter on the first monday in october at the office of
the board of trustees at springvilleSpring utahville at the hour of as7s 00 oclock
PM on each such annual election a trustee shall be elected for a four
year term commencing on the first monday in january succeeding to suc-
ceed the person then holding office as trustee for the shortest remain-
ing part of a ternterm excepting such persons as may be trustees by having
been elected or appointed mayor of springvilleSpring memberville of the board of
education of nebo school districtstrict principal of springvillepringviSpring high1 school
or other person elected or appointed in lieu of either of them all
officers shall hold office until their successor is elected or appointed
or qualified all officers shall serve without salary

article 7

persons elected or appointed trustees of this corporation shall
qualify by filing a bond running to this corporation in the sum of

000000.00 with the secretary hereof the treasurer of this corporation
or secretary and treasurer hereof shall file with the secretary hereof
a bond running to this corporation in the sum of 000000.00 in addition to
his bond as director unless a trustee be elected or appointed by the
board of trustees of this corporation he shall furnish to the secretary
hereof a certificate of election or appointment by the secretary or
other similar officer of the body electing or appointing him certifying
his election or appointment to suchsachachuchs office as shall constitute him an
officer in this corporation

article 8

the following named persons shall be officers of this corporation
as hereinafter stated for the termstemsterns as stated and until their successors
are elected and qualified

1 george R maycock mayor of springvilleSpring trusteeville
2 J frank bringhurst member of board of education of nebo school

district tims tee and vice president
3 R L done principal of springvilleSpring highville school trustee and pre-

sident
ll114 M R straw trustee to serve until 1st monday in jan 1926

wayne johnson trustee to serve until 1st monday in jan 1927
6 james F wingate trustee secretary and treasurer to serve until

the 1st monday in jan 1928
7 george L smart trustee to serve until the 1st monday in jan 1929

18158
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APPENDIXAPPERDIX II11 continued

article 9

the board of trustees may adopt bylawsby forlaws its own government not
inconsistent with law or these articles

article 10

no amendment shall be made to these articles of incorporation ex-
cept by a vote of 5 members of the board of trustees hereof voting in
favor thereof and after notice of the proposed amendment shall have been
given to the citizens of springvilleSpring byville publication of the proposed a-
mendment and a statement of the reasons why same has been proposed such
amendment may be proposed by a majority of the board of trustees such
publication of notice shall be made in a newspaper published in spring
villeilleiliellie and if no paper is there published then by publication in a news-
paper having a general circulation therein and by posting notices in three
public places such notice by publication or by publication and post-
ing shall be given at least

concormi
1 ssionassion

days prior to the date of meeting to con-
sider the said amendment and shall state that the same will be presented
and discussed and passed upon in a public mass meeting and shall state the
time and place of holding the same at such meeting a vote shall be taken
and if a majority vote of persons present and voting shall be in favor
of the adoption of such amendment then the same shall be further consider-
ed by the board of trustees and a vote of five members of said board
in favor of its adoption shall pass the same and the same shall be made
of record if a majority of the votes cast at such mass meeting shall
be against the adoption of the proposed amendment then the same shall
not be further considered by the said board

article 11

if for any reason the corporation hereby created shall be dissolved
or shall fail in carrying out the trust hereby imposed then and in that
event all property rights and privileges of said corporation shall re-
vert to and become the property of springvilleSpring aville municipal corporation
of the state of utah and said springvilleSpring shallville carrycatry out the purposes
of this corporation as nearly as may be

article 12

the incorporators of this corporation shall not be liable for the
debts of the corporation nor any of them

ray L done

subscribed and sworn to before me this
17 day of april 192

georgegeoree R maycockMa

notary
Ecock

public
residing springvilleSpring

my
ville

commission expires dec 295 1925

i 1 1v

5
si

1925

29 25

mendment



APPENDIXAPPINDIX III111ili
MEMBERS OF THE springvillesprdigvilleSPRING HIGHVILLE SCHOOL ART associationsassociation JUNE 1962

trustees office or position museum assignment

paul K walker

I1

mensnens

leo A crandall
mae huntington

james F wingate
paul haymond
vilate reynolds
glen H turner
stanleytanleytaniey burninghamminghamBu

art board committee

eli tippetts
margaret pehrson
eldon reese
grant clyde
rell G francis
victor frandsfrauds en
marie whiting
sterling price
inez chader4
paul thornthornd

4dee montague4montaguemontaguee

president

4

principal of high school

vicepresidentvice boardpresident of education
secretary former teacher

treasurer former teacher
member mayor of springvilleSpring
member

ville
citizen

member former curator and teacher
curator and art teacher

high school teacher
high school teacher
high school teacher assistant treas
highfligelgh school teacher
junior high school art teacher
elementary school principal
president of federated womens club
civic representative
president of hafendallinhafen clubdallin
president of alumni association
studentbodyStudent presidentbody

gallscalls presides and conducts board
meetings plans programs
represents the nebo school district
writes publicity keeps minutes
catalogs collections and lectures
keeps financial records
represents city council
lay representative
exhibit juror and lecturer
manages exhibits cares for the
collection juror and lecturer

lecturer plans programs
lecturer plans programs
correspondence financial records
lecturer photographer programs
lecturer represents jr high school
represents elementary schools
represents womens clubs
represents mennen clubs
represents hafendallinhafen clubdallin
represents high school alumni
represents high school students

recently retired moved or resigned from the association omar hansen new principal replaces
paul K walker nina reid replaces marie whiting other vacancies are not filled at present

these names were not included on the original association roster listed by paul K walker A

study of the minute record book shows that these representatives are members of the association

S

vic tor

chader4
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APPENDIX IV

ANNUAL ART MUSEUMKUSEUM activities

1981962195819621981958

activitymonth

1962

sponsor

ANNUAL NATIONAL ART EXHIBIT

opening program
lectures films preview of
paintings musical numbers

evening lectures mon fri
by art board & committee

group visits by clubs schools
special lectures provided

art tea federated womenwomens clubs
program and social

kiwanis club program

hafeafearendallinhafendallinen clubDallin weekly meetings
public invited guest lectures

films demonstrations program

nebo camera club film presentation
& social

gleanupcleagleanoleaolean day museum grounds &

citycizcid streets

writing art themes & fund raising
activities

closing f national art exhibit

art theme contest all high school
students winners announced
themes read

merit cash awards for best oil
& watercolor announced

springvilleSpring highville school
art association

federated womenwomens clubs

springvilleSpring kiwanisville
club

hafendallinhafen clubdallin

nebo camera club

springvilleSpring schoolsville
city public

springvilleSpring highville school

springvilleSpring highville school
art association

161

april
open ing

paintings
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APPENDIX IV continued

activity sponsor

purchased paintings unveiled by
art queens

aureole cash award presented to
outstanding high school art
student

BYILBYU watercolor TOUR

EXHIBIT & SOCIAL

hafendallinHAFEN ANNUALDALLIN EXHIBIT

art work by amateur & pro-
fessional local artists

brigham young university
glen turner &

students
hafendallinhafen clubdallin

month lctactI1Vity

may

november

fessional

byll
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APPENDIX V

OTHER activities RELATED TO THE springvilleSPRING ARTVILLE PROGRAM

1981962195819621981958

date

1962

activity sponsor

oct 1981958lgb 959

oct 1981958 9

oct 1981958 959

mar 1991959

195819621958

1981958iga

1962

aug 19919591959. 61161igi

sept 1960

nov 1960

SCHOOL VISITS encouraged by
madge thornthomthonn

SPECIAL PROGRAM to orient
teachers to the museum by
mae huntington

SCHOOL TOURS conducted by
curator as result of spe-
cial invitations

OUR ARTIST HAFEN pageant

ADULT EDUCATION CLASSES

basic art by rell G

francis 195862198621958198
advanced

62
painting by S

burningham 1991959
sculpture by hughes curtis
19891958591981958

OTHER

9

PAINTING CLASSES

oil painting by glen turner
oil painting by paul
salisbury
art guild painting club

ART EXHIBIT AT CITY PARK

BYILBYU and local artists
ONEMANONE SHCUTSHOWMAN by R G francis

in museum

exhibition OF PAINTINGS IN
STORES

during national art week
local art

hafendallindallin lubclub

hafendallinhafen clubdallin

hafendallinhafen clubdallin

hafendallinhafen clubdallin

hafendallinhafen clubdallin

the MACMAGnagnaomao club

the MACMAGnagnao club
art guild

rell G francis

hafendallinhafen clubdallin
and exhibitor

hafendallinhafen clubdallin

163
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APPENDIX V continued

date activity sponsor

apraar 1961 62162

june jlyaly 1961

1981962195819621981958

mayjunemay

1962

1962june

may jlyaly 1962

feb 1962

JUDGING OF STATE HALLMARK federated womenwomenfwomens sI1

ART CONTEST clubs
high school art work

judgedjud byqed local art teachers
and other artists

SUMMERSUMKER ART CLASS for young community development
people taught by R G francisfranc

SUMMER ARTS AND CRAFTS for
young people taught by
twila newbury

city recreation

STUDENT ART EXHIBIT
sprxngville jr high

and sr high school

S minghamburninghamBu
R G francis

ONE MAN SHOWSHCM by glen turner
in museum oil and water-
color paintings

hafendallinhafen clubdallin
and exhibitor

ONE MM SHOVISSHCWS at city hall
monthly by local artists

inez ghaderchader and
city council

ngvillenaville

11 ighagh

is

twilallalia

ngvillespry

med



APPENDIX VI

collecting reproductions

lawrence vail coleman recommends that small museums collect repro-

ductions as well as original prints he says

the usefullnessfullnessuse of reproductions to museums has been questioned
by those who maintain and quite rightly that only in the
original can one find the full expression of the artist or that
photographs are relatively uninteresting to the public however
the issue is not one of reproductions versus originals it is more
nearly one of reproductions versus nothing at all many objects
which are not obtainable in the original may be had in reproduc-
tion and many originals which are prohibitive in cost may be se-
cured in good reproduction for a nominal price

A museum has latitude in determining not only what kind of
material to acquire but also what scope it is to have in regard
to time and place in other words each museum must decide whether
it will be concerned with periods and regions other than its own
and in doing so it should take account of at least two facts
first such originalora artginal material as most small museums can acquire
for their study collections is not of much real consequence where-
as only a few hundred dollars worth of selected productionsreproductionsre
may be of great usefulness to students of art historyhist secondoryeoryO by
general agreement the educational features of art exhibits should
be subordinated to the aesthetic these facts point to reproduc-
tions as the nucleus of the study collection and to originals
supplemented perhaps by the very best of reproductions for ex-
hibits if these conclusions are adopted questions of scope may
be judged solely on the basis of available means i1

coleman p 161igligi
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APPENDIX VII

collection RECORDS

there are two possible pitfalls in the organization of records in

a small museum one lies in the dependence of the one person in charge

upon his own memories of the details of the collection as it is obtained

and his failure to make accurate records of these details his memory

may or may not be accurate or if he leaves the museum the records leave

with him and make the collections educationally useless

the other lies with the single curator who becomes too immersed

in an elaborate system of fact recording which demands too much time for

its relative importance and which cannot be kept up to date

the fundamental reason for keeping collection records is dece-
ptively simplesimpie it amounts to this it must be possible to iden-
tify every item in the collections quickly and accurately that
all of course the more information the museum has about an o-
bject the more complete and accurate the identification will be

adequate informationormationformation is relative in most small museums the

information on the collections is brief and rather general large mu-

seums may employ scholars especially to record the last details of in-

formation on their collections from the point of view of a research

scholar a collection may be useless because of its lack of information

through carelessness or ignorance a small museum may have a rare speci-

men without records which a visiting scholar could recognize however

without identifying data its full value would be lost to him

therefore it is advisable even in the smallest and newest mu-
seum to preserve carefully all possible identifying information
on all objects received even when it seems unnecessarily detail-
ed every bit of information which can be obtained from a former
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APPENDIXAPPENDDC VII continued

owner eitheritherelther in written or verbal form as well as from other
sources should be recorded such detailed data need not be incor-
porated inheinbein workinghe records but may be filed in a lettersizedletter
accession

sized
folderfoider 11

because it is impractical to attempt to keep the manuscript re-

cord and the object together a master record is made and filed and

given a number which is duplicated on the object should the object

number become illegible misplaced or destroyed the object loses its
identity and becomes much less valuable to the museum

registration system
A small or new museum should adopt a recording system which pro-

vides an immediate brief and permanent means of identification is
easily understood and used and can be expanded as the collections
grow larger

A highly practical and widely accepted registration system uses
numbers of two or three units separated by decimal points each
of the units has an independent number series the controlling
first unit indicates the year an accession was received and accep-
ted the last two digits of the year are used 7 the century
digit may be used if it seems advisable to distinguish between
1871857 1971957 and 2072057 87.87857 97.979575957.5 05707057. the second unit is the
number assigned to each accession in the order of its receipt dur
ing a single calendar year the third unit records the number of
each object in an accession consisting of several objects received
at one time from a single source such as an expedition bequest or
gift thus the registration number 717217.17215717215717.21 refers to the 21st
object in the 17th accession received during the calendar year
1971957 units may be added to identify the component parts of a
complex object let us say 71721717.215717215717.211721 is a teapot then 7 1721a
is the pot itself and 7 1721b is the cover

museum records
there are three basic permanent museum records which will use the

accession number described above the first is the accession record

which can be kept in a looseleaf book or a rodlockedrod cardlocked file an
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APPENDIX VII continued

accession consisting of several objects may be noted in the book with

one number then enumerated on single cards in the ilefilerilelie or if only

a card file is kept it may be entered under one number on the first
card then enumerated separately on single cards which then file nume-

rically the accession file should contain the following informationinfo

accession

mationmatlon

record

1 number the complete accession number
2 name A brief and accurate description of the object prefer-

ably accompanied by a small photograph
3 origin where and when it was made or found and if possible

by whom it was made and used
4 source the name and address of the individual or organization

from whom it was obtained and the manner of its receipt
whether by purchase donationdonatidonata exchange or expedition

date of receipt the date or dates on which it was received
and accepted to the collections

the third is an alphabetical file of cards

each containing the name and address of a single donor vendor or other

source of accession with the numbers of the accessions received from this

source listed on the cards

the records of loaned objects should be kept separate from the

accessions but the same numbering system could be used with an L pre-

fixed to the number

the accession file should also be supplemented with folders bearing

f

Q

lon
5 rec

6 location

cata

fixedaxed

ocq tion its location in the museum or if away on loan the
place and dates of the loan if it should have been
discarded this should be recorded in the accession
records

catalog the second record to use the number is the catalog which

may record more complete information than the accession record and which

can be kept up to date as more information on the collection is received

alphabetical file
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APPENDIX VII continued

the accession numbers for the items in the collection which will in-

clude additional information and all other materials related to the

itemtem such as letters legal papers etc

to obtain uniformity among the records it is wise to mimeograph

forms showing the types of information needed on all the various kinds

of records which will be available patterns for new collection items as

they come in
many small museums which have been resuscitated recently face

the difficult problem of deciding what to do with a miscellaneous
collection of objects inherited from a previous organization the
laborious task of sorting these collections must be undertaken
the titles to objects which appear to have been received as loans
should be cleared with the lender or his heirs other objects be-
cause of irrelevancy lack of data or poor physical condition
could not possibly serve a useful museum purpose these must be
given away sold destroyed or buried for they should not clutter
museum shelves

records on materials in such old collections are usually incom-

plete these objects may not be entered under the usual two or three

unit number if their background information is incomplete but they may

be given a number in which the first number substitutes for the unknown

information ie x364X then364 if the information is obtained the ar-

ticles may be inserted into the regular numbering system

the usefulness of complete records is destroyed unless they are

kept up to date whenever an article is shifted in location or with-

drawn a clear notation should be made on all records of the article
and the record should be kept though the article may be gone

in marking specimens care should be exercised to put the mark

in an obvious but inconspicuous place linen tapes or cloth tags with

guthe p 676 7
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APPENDIZappendix VIIvnvil continued

the number in india ink written thereon may be sewnseim on textiles and

baskets fimfinn surfaced materials such as glass stone ceramics

wood metal can be marked with indelible ink or thinned oil paint

chinese vermilionvermillon will be least likely to blend with the objects

color porous surfaces may be prepared for the number by application

of several coats of lacquer or a thin solution of cellulose acetate

when the number is dry it should be made more permanent with a coat

of transparent lacquer or some adequate substitute gummed labels

dradrydr7 up and fall off pins leave rust marks and adhesive tapes and

tags are extremely impermanent
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APPENDIX VIII

DUTIES OF THE BOARD OF TRUSTEES

by the very nature of the organization the members of the
board of trustees can devote only a small portion of thedrtheir timetine and
energy to the interests of the museum each is primarily concerned
with his own vocation or avocation it is his obligation to attend
meetings of the board sometimes an unexcused absence from three
consecutive meetings is considered equivalent to resignation from the
board he is expected to assist in making wise and practical decis-
ions in determiningdetemining the policies which guide the destinies of the
museum

there his responsibility as a board member ends the board is
not an administrative body its members lack the knowledge the
interests and the time to administer the affairs of the institu-
tion the board is expected to invite the executive officer of the
museum to present problems of policy and make recommendations
which should be discussed from all points of view before a de-
cision is reached 1

R sturgis ingersoll president of the philadelphia museum of art be-

lieves that the members of the board should have a good knowledge of

museum work he says

I1 am often amazed to find how little many trustees knowimawilaw of the
problems of a director or of the factors which make a museum either
click or stall it is axiomatic that all trustees should have what
is termed public spirit and they should have a deepseateddeep beliefseated
in the contribution art makes to our complex civilization if they
combine the belief with an intense enjoyment in art so much the
better and if that enjoyment is securely based on knowledge se-
nsitivity and a seeing eye so much the betterbetters

that the board itself should not exercise authority in the leidfield
of art does not mean that the individual trustee should not take a
deep interest in the decisions and approaches of the staff

however there can be no sharp line of demarcation between the
responsibilities of the trustee and staff who answers such ques-
tions as should purchase funds be applied to filling gaps or to
strengthening already strong areas or should they be applied to
the firstratefirst workrate of art whenever and wherever and in no matter
what field it may be found what shall be the relationship between
the museum and contemporary local artist how much lending how
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APPENDIX VIII continued

important is mass as against quality attendance howhavieowhovi to determinedetex7u
the emphasis as between loan exhibitions and the permanent collec-
tion many such questions must be answered by mutual respectful
consideration on the part of the board and the staff

ingersoll R sturgis what should a museum be art j
america p 39

ne

1

1
in



indicatinindicatingindication that duties consist of performing all manner
of assignments given by the director the use of the highsoundinghigh
title

sounding
assistant director
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APPENDIX IX

additional STAFF AND volunteers

some small or newly organized community museums start with one
two or three fulltimefull stafftime members when there is only one staff
member it must obviously be the director who does the janitorial
work the correspondence and filing the installation of exhibits
the handling of the collections the guiding of visitors the
writing of publicity and the making of speeches at schools service
clubs womenswomen study groups and church suppers when there are two
staff positions the second is the janitor or maintenance man
a title used in recognition of the variety of his duties in some
museums janitorial services are furnished by the city or another
parent organization as part of the maintenance of the building and
grounds in this situation the second position may be that of an
assistant to the director it can properly carry the title staff
assistant

in inadvisable for it implies a co-
mplexity and quantity of administrative duties which simply do not
exist in a small museum

in museums with three staff members the third position may be
a staff assistant a second staff assistant or a secretary dependingdependidefendi
upon whether the janitorial services are furnished the museum by an
outside agency the term secretarysecretary1 is used for an assistant to
the director whose principal duties involve paper work and the keep-
ing of records subject always to interruption to carry out some
special assignment the nature of the duties and the degree of in-
itiative and judgment required in thisthithl position make it comparable
to that of a private secretary in the local business community

when the museum is able to employ more than three staff members
the titles and the duties assigned to the additional positions should
be determined by the director with the approval of the board of
trustees in accordance with the needs of the museum 1

care should be used in selecting volunteers

volunteers must be taught that the privilege of working in a museum
carries with it responsibilities including a respect for the
materials and equipment used services should be accepted only on
the basis of not less than a full halfdayhalf tourday of duty each volun-
teer may report for a halfdayshalf workdays once or twice a month depend-
ing upon personal wishes and upon the number of volunteers for
best results the director should become acquainted with the abili-
ties and interests of the volunteers and assign duties accordingly
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APPENDIX IX continued

in those museums in which volunteers are used most successfully
the volunteers are organized into a club or museum auxiliary with
officers and committees in charge of various classes of museum ser-
vices through this organization the volunteers do their own pol-
icing work out schedules with the director and furnish substitutes
when the volunteer on regular assignment can not report for duty
the variety of services volunteers may perform is limited only by
the imaginative leadership of the director and the abilities of the
individual volunteers in some instances a remarkably high group
morale and a well deserved social prestige has been achieved by
museum volunteer organizations 1
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APPENDIX X

MIBERSHIPmembership FEES

the federal internal revenue service permits the deduction
in income tax returns of gifts to educational nonprofitnon organ-
izations

profit
within legal limits however deductions may not be made

for dues in return for which personal benefits are received
therefore it is advisable in preparing a table of membership classes
to state that contributions are tax exempt and to distinguish clear-
ly between dues and contributions as shown below

student member

10000 annual
life member

0000 1 payment
200.0020000 life plus 300.0030000 contribution

benefactor 100000 and over one payment
200.0020000 life plus 80000800.00 or more

contribution

the amounts shown in the table are illustrative only in some
communities a .0000 fee for active membership may seem high in
others lowlaw members tend to respect the privileges they receive
according to the fee they pay do not sell the museum short
compare the cost and benefits of a years membership with those
of one formal party or of a monthmonths supply of cigarettes all
pupils in the school system and students in nearby colleges and
universities should be eligible for student membership the fam-
ily membership includes the husband the wife and the children in
one family the commercial membership offers commercial firms
and industrial plants the opportunity to give tangible support
as organizations to the purposes of the museum some museums
use a graduated scale for commercial memberships according to
the number of employees in the organization starting with a mini-
mum of 100.0010000 annuallyamually such commercial memberships may be
charged off to public relations or promotion for tax purposes
the last three membership classes requiring only a single pay-
ment may be earmarked for the endowment fund with the express
statement that such contributions will not be used for operating
expenses in some instances an individual may be designated a
patron or benefactor upon giving to the collections materials
whichwinich have a value approximately equivalent to the contributions
listed for that class of membership
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20000

2002.00250025.002900 annual
.0000 active plus 20.002000 contribution

sustaining member

1.00100loo annual
active member .0000 annual
family membershipmembersUp 10.001000 annual
contributing member

0.00000 annual
1000 family plus 0000.00

200.0020000 1 payment
patron

5005.00

5005.00
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APPENDIX X continued

As a rule the broader the base of support the more stable the
economic status it is more desirable to have 100 members at
5005.00 a year than one patron who has contributed 0000 1

colemangoleman makes a wise suggestion regarding memberships

the average member continues in good standing for four or five
years and then drops out at the end of the third year therefore
it is good practice to make an effort to interest each annual
member in a membership for life

guthe p 202120

2

21

coleman p 37

t

1guthe

oooo50000500.00



guigul

APPENDIX XI

appropriations FROM TAX FUNDS

most small community museums receive financial support from their
cityity or county governments or from both A museum which is either
entirely or almost entirely supported by tax funds is usually a unit
of the city or county government either as an independent department
or subsidiary to the city library the park commission or the school
system some city and county governments assist a museum by rendering
essential services such as the maintenance of buildings and grounds
and the furnishing of utilities sometimes either in addition to or
in place of these services the government makes an annual appropria-
tion to the museum designatingdesignatdesignas that the allotted funds must be used
for the payment of salaries and wages the costs of maintaining the
buildings and grounds and the utility charges in other instances
the city or county government appropriates annually an unrestrictedrestrictedullutiuil
sumsunsan to the museum which is added to the general operating fund to be
used at the discretion of the board of trustees

A museum must maneuver for and strongly defend its annual re-
quest for tax fund supportsup theportO only reason for such an appropria-
tion is that the museum renders cultural and educational services to
the citizens of the community the size of the appropriation granted
by the city or county officials who are hardheadedhard businessheaded men and
politicians will be determined by their own evaluation of the ser-
vices rendered the community by the museum the returns on such an
investment can not be measured in economic gains or in terms of miles
of city pavement police protection or park recreational facilities
the dividends of an investment in a museum can only be measured in
terms of guidance and stimulation received by the voters who visit the
museum and the instruction the children of voters receive there in
connection with their schooling the need for continued financial sup-
port of this guidance stimulation and instruction must be demonstrated
to the city fathers in budgetarybudgetaxybudge andtaittaxytalt statistical terms the amount of
municipal or county support a museum receives depends upon those serv-
ices it renders which can be documented as having a distinct and worth-
while impact upon the cultural and educational interests of the citizens
of the community

when the community museum is not an integral part of the school
system it is sometimes difficult to secure financial support from
the schools depending largely upon school laws one solution is to
arrange for a charge against the school budget for instructional ser-
vices rendered in connection with the curriculum measured by the
number of classes or the number of different school groups or the
number of pupils visiting the museum on officially approved assign-
ments another means of cooperation is to persuade the school sup-
erintendent that a sufficient number of school classes visit the
museum to justify the assignment of a teacher in the school system
to fulltimefull dutytime at the museum to work with these children tillsthis
teacher while in effect an additional staff member of the museum
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APPENDIX XI continued

receives salary from and is subject to regulations of the school
system
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sl annual salaries in small museums
195419561954 were found to be so great from 3000 to 10000 that it

has no value as a guide in this matter however the records of twenty
six small museums each of which employs from two to four staff members
show the mean annual directordirectors salary to be 6000 that is thirteen
directors receive 6000 or more and the other thirteen 6000 or less
in seven of these museums the directors receive 6000

in preparing a budget it is important to know approximately what
proportion of the operating costs should be assigned to the payroll in
the twentysixtwenty museumssix just mentioned the mean proportion assigned to
payroll is between 60 and 61 percent that is thirteen museums use 61
or more of the operating funds for payroll and the other thirteen use
60 or less for the payroll A survey of about one hundred large and
small museums 195419561954 shows1961956 that the majority devote between 60 and
70 approximately two thirds of their operating income to the payroll

it is now possible to estimate the probable operating costs of a
very small museum if the director as the only fulltimefull stafftime member
receives a salary of 6000 the annual operating budget should be
10000 in order that the museum may have a reasonable life expectancy

if the assured income is less than 10000 the staff is likely to be
less competent the management unsatisfactory and the available funds
inadequate to meet the expenses of normal operation A realistic ap-
praisal of economic factors forces the conclusion that it is better to
store the collections and delay opening the museum until the annual
income of the organization is large enough to cover adequately the mini-
mal expenses of operation

if the annual operating income is in excess of 10000 then the sum
allocated to the payroll should be increased proportionately and the
staff enlarged an income of 12000 calls for a payroll of approxi-
mately 8000 1

uthe p 22625262926225
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dr guthe describes possible salaries and total operating costs
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ABSTRACT

the purpose of this study was to investigate the management pol-

icies of the springvilleSpring highville school museum of art and to arrive at an

estimate of their effectiveness by means of a comparative analysis with

fundamental elements of generally accepted good museum management

materials from the booklet so you want a good museum by carl E

guthe were used as basic criteria for making the comparison which in-

cluded investigating the following factors 1 1 goals and purposes

2 collections 3 organization 4 administrationadmi and

A survey of literature visits to museumsmuseum and interviews with

museum administrators were made to gain a knowledge of museum manage-

ment data were acquired from these authoritative sources as well as

by investigation of the springvilleSpring museumsville premises and records

local publications and statements made by present and former admini-

strators members of the board of trustees of the museummuseums association

and other civic authorities

As a result of the findings of this study the following conclu-

sions were made

1 the springvilleSpring museumville lacks adequate management of its col-

lections organization administration and activities
2 it has a deficiency of policies which govern its functions

which compare unfavorably with the ideals of the criteria standardstandards

3 this inadequacy is due mainly to a the associationsassociation lack

of museum management knowledge b an ineffective organization c the

lack of a fulltimefull salariedtime director and staff and d insufficient

1
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ties

tra tors



2

funds

based on the findings and conclusions of this study the following

general recommendatrecommendations were made

1 the springvilleSpring museumville should adopt and practice effective

management methods and policies in order that it may become a respected

and popular educational and cultural institution
2 the museum should establish definite goals and purposes based

upon its distinctiveness the limitations of a small community museum

and the obligations to a collect aesthetic and educational art objects

b preserve these collections c acquire detailed records on the col-

lections for identification and research facility and d educate the

public through stimulating programs and services

3 the museum should establish collection limitations and pol-

icies governing the acceptance of gifts and loans

4 adequate care should be given the collections as well as ac-

quiring detailed information about them

the museums association should be organizedreorganizedre in order to

fulfill the provisions of its present constitution provide regular

meetings wider representation of active board members and to adopt

bylaws that will stipulate the obligations of the governing board pur-

poses of the museum and management policies

6 A qualified salaried director should be employed to admini-

ster the daily functions of the museum

7 improvements such as effective lighting filing room co-
mfortable furnishings directional signs fire and theft protection and

tools should be made in the physical plant

5

fortable

recommendationslons
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8 the museum association should establish broader sources of

income and an operating budget based upon the total functions of the

museum

9 interpretive activitiesactivitactivin such as thematic exhibits travel-

ing exhibits childrenchildrens programs public and membership services

should be adopted to stimulate continued interest in the museum

10 and finally the adoption of these methods and programs

should be based upon the needs and interests of the community

ac tivit ch



aoixoi

ABSTRACT APPROVED BIBY

NO ft ON W W

memberIfe advisoryniberriber committee

chairman major department

fyaac aniaaaAni
advisory

axaAAAaxx
ymimittee

aniana


	A Critical Analysis of the Management of Springville High School Museum of Art
	BYU ScholarsArchive Citation

	A Critical Analysis of the Management of the Springville High School Museum of Art
	Title Page
	Title Page

	Acknowledgments
	ii

	Table of Contents
	iii
	iv
	v
	vi
	vii

	List of Tables
	viii

	List of Illustrations
	ix
	x

	The Problem
	1
	2
	3
	4
	5
	6
	7
	8

	Goals and Purposes of Museums
	9
	10
	11
	12
	13

	Collections of the Small Museum
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23

	Organization of the Small Museum
	24
	25
	26
	27
	28
	29
	30
	31
	32
	33

	Administration of the Small Museum
	34
	35
	36
	37
	38
	39
	40
	41
	42

	Activities of the Small Museum
	43
	44
	45
	46
	47
	48
	49
	50
	51
	52
	53
	54
	55

	The Goals and Purposes of the Springville Museum
	56
	57
	58

	Collections of the Springville Museum
	59
	60
	61
	62
	63
	64
	65
	66
	67
	68
	69
	70
	71
	72
	73
	74
	75

	Organization of the Springville Museum
	76
	77
	78
	79
	80
	81
	82
	83
	84
	85
	86
	87
	88
	89
	90
	91
	92
	93

	Administration of the Springville Museum
	94
	95
	96
	97
	98
	99
	100
	101
	102
	103
	104
	105
	106
	107
	108
	109
	110
	111
	112
	113
	114

	Activities of the Springville Museum
	115
	116
	117
	118
	119
	120
	121
	122
	123
	124
	125
	126
	127
	128
	129
	130

	Comparative Analysis, Conclusions, and Recommendations
	131
	132
	133
	134
	135
	136
	137
	138
	139
	140
	141
	142
	143
	144
	145

	Bibliography
	146
	147
	148
	149

	Appendix
	150
	151
	152
	153
	154
	155
	156
	157
	158
	159
	160
	161
	162
	163
	164
	165
	166
	167
	168
	169
	170
	171
	172
	173
	174
	175
	176
	177
	178
	179

	Abstract
	Abstract
	1
	2
	3
	4



