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chapter 1

introduction

the purpose of this thesis is to present to the reader a

documentary history of the lords way of watching over the church by

the priesthood through the ages this is accomplished by using quota-

tions and summaries of statements made by various church leaders on

the function of watching over the church choronologically arranged

A general running history of this function will be found in the exten-

sive summaries at the end of each chapter

the reason for writing this type of history is to provide

those who are concerned with and those who are interested in the

process of watching over the church with concise documentary infor-

mation presented in a historical perspective the church historical

department has listed home teaching as being a topic about which a

history has not been written and has suggested that such be considered

as a thesis topic

the reader will find the need for the function of watching over

the church in chapter 2 chapter 3 presents some of the earliest forms

of watching over the people by the priesthood priesthood watchmen

in the beginning of the last dispensation is covered in chapter 4

chapters 5 and 6 examine the process of ward teaching the corre-

lation program is covered in chapter 7 from the correlation program

came the process of home teaching the pilot stages of home teaching

are covered in chapter 8 the final phase of ward teaching is the
1
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topic of chapter 9 implementing the home teaching process throughout

the church is covered in chapter 10 chapters 11 12 and 13 cover

the development of the home teaching process from its beginning in

january of 1964 through ten years of existanceistanceexistenceex to january of 1974

the last chapter contains a summary of the entire text from the

time of adam to the present 1974

in the same month that the church was organized joseph smith

received a revelation recorded in the 20th section of the doctrine

and covenants in this revelation the lord enumerated the duties

of the priesthood and watching over the church these watchmen were

called teachers and were to watch over the church always and be

with and strengthen them in doing so the priesthood brethren

called to be teachers were to see that there is no iniquity in the

church neither hardness with each other neither lying backbitingback
2

biting

nor evil speaking and see that all the members do their duty

the function of watching over the church regardless of what

name it was called at the time is simply the method of performing

the functions enumerated in the revelation above

the lord gave the commandment to watch over the church and

he has leftlef it up to the authorities of the church as to how it is

to be done the principle of watching over the church by the priesth-

ood has never changed but the process has changed to meet the needs

of the times therefore this thesis covers the changes in the pro-

cess of home teaching over a succession of years

doctrine and covenantssaltCovenants lakeSalt city the church of jesus
christ of latterdaylatter saintsday 1962 2053

bid 205455

1
wi th s trengthen them

12

t

1doctrine

2054 55
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chapter 2

THE NEED FOR THE priesthood TO

WATCH OVER THE CHURCH

when adam and eve were placed upon the earth they were

taught the gospel and the plan of redemption was made known unto

them it is recorded and adam and eve blessed the name of god

and they made all things known unto their sons and their daughters
2

this they were strictly commanded to do

although adam and eve gladeviadevlade these things known to their sons

and daughters their children were free to make their own choices

and so they did as recorded and satan came among them saying

believe it not and they believed it not and they loved satan more

than god and men began from that time forth to be carnal sensual

and devilish
3

from the above scriptures it is made clear that from the

beginning of time parents have been commanded to teach the gospel to

their children it is also made clear that taninsataninmataninSa fighting against

these teachings and that many are following after him

it was quite natural that when the gospel was restored in

these last days the lord commanded

the pearl of great price salt lake city the church of
jesus christ of latter day saints 1962 moses 512

bid moses 65758657 bid58 moses 513

satanjfi

ik
1 he

lastdays

3
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the doctrine and covenants salt lake city the church of
jesus christ of latterdaylatter saintsday 1962 6825 28

5
ibid 9340 ibidbid
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4theathe

and again inasmuch as parents have children in zion or in
any of her stakes which are organized that teach them not to
understand the doctrine of repentance faith in christ the son of
the living god and of baptism and the gift of the holy ghost by
the layingayingabing3 on of hands when eight years old the sin be upon the
heads of the parents for this shall be a law unto the inhabitants
of zion or in any of her stakes which are organized and their
children shall be baptized for the remission of their sins when
eight years old and receive the laying on of the hands and they
shall also teach their children to pray and to walk uprightly
before the lord 4

and in another place parents were commanded to bring up their children

in light and truth

to see that parents were doing their duty which included teach-

ing their children the gospel the lord provided a watchcarewatch systemcare

this is given in the 20th section of the doctrine and covenants in

this revelation the lord calls upon the priesthood to watch over the

church to see that fathers are doing their duty members of the

priesthood are commanded to

watch over the church always and be with and strengthen
them and see that there is no iniquity in the church neither
hardness with each other neither lying backbitingback norbiting evil
speaking and see that the church meet together often and also
see that all the members do their duty 6

in the days of joseph smith these watchmen were called

teachersteachersoteachersonteach theytheywereerso were to watch over the church which included seeing

that parents teach the gospel to their children

at the time the church was organized the saints were also

reminded that satan is abroad in the land 11 apparently not every-

one heeded this warning because shortly thereafter

52 li

4

inanotherplace
5

0

J

7
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covenantstenants
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williams a councilor to joseph smith was counseled by the lord I1

say unto you my servant frederick G williamswiiliamsiliamslliamswi you have not

taught your children light and truth according to the commandments

and that wicked one hath power as yet over you and this is the
0

cause of your affliction sidney rigdon josephs other counslorcou

was

asioraslor

also having trouble with not keeping the commandments concerning
9

his children

it is clear then that when the church was organized the

saints were commandedcommar toded bring upuj their children in light and truth by

teaching them the gospel the lord providedprovidpdprovid a watchcarewatch systemcare to

see that this was doedone it inis also clear that satan was abroad in the

land and was having good success in leading the children of the

saints astray

coming up 10 years hence into the 3970 s the saints are

still commanded to bring up their childrchildrenchildred in light and truth

president joseph fieldingfield smithing has counscounseledeleO the saints

to all the families in israel we say the family is the most
important organisationorgan1ationorganization in4 timen or in eternity our purpose in
lleelirelufelteeilfe iis to create for ourselves eternal family units there is
nothing that will ever come into your family life that is as im-
portant

1

as
m

the sealingseal blessings1 ofng the temple and then keeping
the covenants made in connection with this order of celestial
marriage

to parents in the church we say love each other with all
your hearts keep the moral law and live the gospel bring up
your children in light and truth teach them the saving truths
ofoe the gospelgyogro andspealspeil make your home aca heaven on earth a place
where the spiritspicspir of1 thet lordloreloro may doelldltelldl ardandtelitell where righteousness may
be enthroned i the heart of ea

9344
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their husbands and to be lights to their children

and again president harold B lee has said the following

in relation to the same subject

0 0 our youth are in danger keep your home ties strong
brethren see to it as we have all tried to say and as I1 have
repeated it many times and some have quoted it in this conference
that the greatest of the lords work you brethren will ever do as
fathers will be within the walls of your own hommedhornedhommes dont neglect
your wives you brethren dont neglect your children take time
for family home evening draw your children around about you
teach them guide them and guard them there was never a time
when we needed so much the strength and the solidarity of the
home 11

in the 1970s we find that the priesthood is still commanded

to watch over the church as expressed by marion G romney

0 as far as I1 know there has been no amendment to the
revelation which puts the responsibility for home teaching on
all priesthood bearers

home teaching is the program designed by the lord to imple-
ment the instructions which the lord gave priesthood bearers
in the 20th section of the doctrine and covenants12Covenants

although

12

the principle of watching over the church by the

priesthood is still the same as it was in josephs day the process

has changed now quorum presidents have the responsibility to teach

fathers their duty and these quorum presidents use home teachers to

assist them as noted in the quotations below

in 1963 president mckay said the duty of each presidency

joseph fielding smith generalgenercgenarc conference address official
report of the one hundred fortysecondfortzfortyforhy second

8 and 9 1972
salt lake city the church of jesus christ of latterdaylatter saintsday nd

p 13 hereafter cited as conferencenfenenf ene iprt
conference report april 7 1973 p 130

marion G romney what is home teaching unpublished talk
delivered at mission presidents seminar salt lake city june 1968
copy in LDS church historical department

6

10

home

10

e tb2or
christ

11

e condannual geralgeneral joconference of the
church of jesusjghrgt of laclat april 6

report
11 t21J
12

ip rt

cond Annual
latter daydjy faintsjaints

nafene ipri



allaliail aimed at our youth while many of their

13david 0 mckay the fundamental basis for home teaching

I1

I1 ovementmovement

I1

maiimpii

7

of a quorum is to meet with the membersmem toberlsberss sit in council with them

and to teach them their duty I1 repeat to sitin council with them

13
and to teach them theirther duties

further elaborating on this subject elder mcconkie stated

A quorum president is in direct line of responsibility the
father should learn his duty from his quorum president

but a quorum president is also an executive he needs help
and such is available he appoints priesthood representatives
who are home teachers to help him

the saints in these last days have also been warned that the

power of satan is abroad in the land perhaps more than ever before

elder ezra taft benson expressed this fact in the following terms

never has the church had a finer group of young people
they are choice spirits sent to earth in this most challenging
and important period of the world charged with the great re-
sponsibility of building up the kingdom of god on earth they
have an awesome challenge

this great and momentous responsibility and challenge comes
at a most difficult time never have the forces of evil been
so insidious widespread and enticing everywhere there seems
to be a cheapening weakening downgrading of all that is fine
good and

the improvement era LXVII july 1963 614

bruce R mcconkie tools to heiphelp the quorum achieve its
goals unpublished talk delivered at seminar for regional represen-
tatives october 4 1973 salt lake city copy in LDS church histor-
ical department

bruce R mcconkie unpublished talk delivered at seminar for
regional representatives april 1973 salt lake city copy in LDS

church historical department

repeatto sit in
j13

is

0
114

in another place elder mcconkie said

home teachers are priesthood representatives and home

teaching is the priesthood way of watching over the church through

it priesthood quorums guide and strengthen their members so they can

perfect their families 0
jaj5

1

spiritssent

upliftingall
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parents are lulled away into a false security as they enjoy their
comfortable complacency

all is not well in zion the inspired book of mormon prophets
saw this day and as watchmen on the towers issued grave warnings
I1 quote

for behold at that day shall he the devil rage in the
hearts of the children of men and stir them up to anger against
that which is good

and others will he pacify and lull them away into carnal
security that they will say allali is well in zion yea zion
prosperethpros allpereth is wellweli and thus the devil cheatethcleatethchea theirteth souls
and leadeth them away carefully down to hell

and behold others he flatterethflatt awayereth and he saith unto them
I1 am no devil for there is none and thus he whisperethwhis inpereth their
ears until he grasps them with his awful chains from whence there
is not deliverance

therefore wo be unto him that is at ease in zion
wo be unto him that criethcreeth all is well16well

elder

16

benson has lifted up the voice of warning saying

we live in a wicked world never in our memory have the
forces of evil been arrayed in such a deadly formation the
devil is well organized never in our day has he had so many
emmissariesemmis workingsaries for him through his many agents his
satanic majesty has proclaimed his intentions to destroy one
whole generation of our choice young people

evidence of the dastardly work of evil forces is increasingly
evidentevidenteevievl ondentedento every side we see the sad and heartrendingheart resultsrending
the devilinspireddevil destructiveinspired forces are present in our literature
in our art in the movies on the radio in our dress in our dan-
ces on the TV screen and even in our modern socalledso popularcalled
music satan uses many tools to weaken and destroy the home and
family and especially our young people today as never before
it seems the devils thrust is directed at our youth

what are satans methods and why does he choose the youth

the answers to these two questions are found in the following

A study of satans methods can alert us to his seductions
in his cunning he knows where and how to strike it is in youth
when his victims are mostnost vulnerable youth is the springtime of
life when all things are new youth is the spirit of adventure and
awaking it is a time of physical emerging when the body can at-
tain the vigor and good health that may scorn the caution of tem-
perance youth is a time of timelessness when the horizons of

onfrepeonfrePe october 1 1971 p 25

17 ibid ppo 24240

8

noneand

17

16
conference jarjqr q
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copltopl

age often seem too distant to be noticed thus the now
generation forgets that the presentpregent will soon be the past that
looks to a life in waste or a past rich in works these are
the ingredients in youth that makes satans plan of play now Q

and pay later so irresistible yes the devil uses many tools

elder benson mentions the following as some of satans most

valuable tools

A state of confusion is an effective environment for satan
there is much confusion today he employs several methods to
create it one is the distortion of definitions to describe
a drug experience he uses the term mind expanding rather than
the more accurate description of reality shrinking

freedom a word of noble tradition is a favorite confuser
riots bombings arson and killings are committed in the name
of freedom obscenities test the freedom of speech phornography
drugs and immorality are claimed to be manifestations of personal
freedom along with miniskirtsmini andajskirts nudityid license and anarchy
are products of these false freedoms

A confusion of definitions includes pornography A child can
identify it yet some of the supposedlystip greatposedly legal minds of our
time cannot define it

tolerance is a word valuable in the service of satan alexan-
der pope warned 200 years ago that

vice111vic ise a monster of so frightful mein
As to be hated needs but to be seen
yet seen too oft familiar with her face
we first endure then pity then embrace

an essay on man

ridicule works well in collaboration with confusion to
confuse youth in its searching years the cynic defends his
degeneracy by ridiculing his critics with confusing metaphors
the words of the rock recording I1 couldnt get high 1 then
thighhigh on the mountain top must be stricken from our songbookssong

scoffing
books

in this manner may bring an easy laugh and a reassurance
that all is well in zion but it is diabolically dishonest

the philosophy of relativism attacks the eternal principles
of truth the relativstrelativist will say if one sees filthy implications
in a popular song it is because he has a dirty mind the logic of
this philosophy finds its fallacy in the word implications no

filth is impliedpliedpilediii in manymady of the lyrics it is proclaimed

considering the modern worldly pleasures of youth elder benson

notes

if there are any doubts as to the insidious evil of rock L

10 Q

ibid p 26 obid

9

in
18

19

comin ittedbitted

alid

38383.8 191.9
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you can judge by its fruitsfruitsefruitsy the well publicized perversions of
its practitioners alone are enough to condemn its influence its
ultimate achievement is that contemporary phenomenon the mammoth
rock musicnusic festival As these diseased celebrations mount into
the hundreds they infect youth by the hundreds of thousands and
where is there today a rock festivcfestivalfestive that is not also a drug
festival a sex festival and a rebellion festival richard
nibley

the spirit of the lord blesses that which edifies and leads
men to christ would his spirit bless with its presence these
festering festivals of human degradation cured in LSD marijuana
and speed would he be pleased by the vulgar display of unashamed
nudity and immorality the speech of the rock festival is often
obscene its music crushing the sensibilities in a din of primi-
tive idolatry is in glorification of the physical to the debase-
ment of the spirit in the long panorama of mans history these
youthful rock music festivals are among satans greatest sucessessuccessessuc
the

esses
legendary orgies of greece and rome cannot compare to the

monumental obscenities found in these cesspools of drugs immo-
rality rebellion and pornographic sound

likewise 5 david B haight has spoken on this same subject

0 & this evil is influencing the rapid deterioration of our
sacred moral principles that seems to be sweeping the land some
neighborhood movie houses now show films that neither parents nor
society would have tolerated a few years ago hard core pornography
is now available at candy stores and supermarkets at popular prices

in the brief period of the past ten years this country and
most of the free world have been converted into a space age sodom
and gomorrah aided by some publishers movie producers and even
some so called educators moral principles have been eclipsed by
the blind ungodly pursuit of pleasure pleasure at any price 21

if we are to save our children from this most powerful thrust

by satan what would be necessary for us to do

president joseph F smith has said not one child in a hundred

would go astray if the home environment example and training were in

harmony with the truth in the gospel of christ as revealed and taught

9020 ibid 9 p 27

21conference report april 7 19733973 ppap 83 84

ou

11

20

ep



22to the latterdaylatter saintsday it is then the home environment where

the gospel can properly be taught to children president mckay has

said

the home is the basis of a righteous lifelifilfe and no other instru-
mentality can take its place nor fulfill its essential functions
the problems of these difficult times cannot better be solved in
any other place by any other agency by any other means then by
love and righteousness precept and example and devotion to duty
in the home

to insure that this is done is the responsibility of the priesth-

ood through the function of home teaching as elder romney reminds us

dont forget that home teaching is the basic means through
which you get the saints to attend sacrament meeting pray in their
homes settlesettlessettie their difficulties so there is no hardness with each
other this is the power this is the army of the lord the priesth-
ood this is the army which can defeat the powers of evil in the
earth and banish satan and bring peace and happiness in the lives
of men 24

may we conclude with a statement made by elder boyd K packer

in which he stated

there isnt any other way all other activities are helpful
some of them vital but all are only part solutions the only
solution that can succeed is the one that relates directly to the

v family home teachers are the ones authorized to work directly
with the family 25

SUMMARYSUMMABLY

from the time of adam parents have been commanded to teach

2 joseph F smith gospel doctrine salt lake city deseret
book co 1963 p 302

23david 0 mckay steppingstones to an abundant life salt
lake city deseret book co 1971 p 276

24romney op cit
25boyd K packer unpublished talk delivered at regional repre-

sentatives seminar october 2 3 1968 salt lake city copy in LDS

church historical department

23

e

22
inelnelue

stepping stones

senta tives
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the gospel to their children also from the time of adam parents

have been warned that satan is abroad in the land when the church

was restored parents were still commanded to teach their children

the gospel the lord also provided a watchcarewatch systemcare to see that

this was done in josephjosephs day it was the ordained teacher who was

called to watch over the church the saints were also told that satan

is abroad in the land

today in the nineteen seventies parents are commanded to

bring up their children in light and truth and the commandment for

the priesthood to watch over the church is still in force but today

quorum presidents have the responsibility to teach fathers their duty

and they use home teachers to assist them in doing so although we

have not had a finer group of young people in the church than we have

today the youth have never had such an onslaught of temptation as

they do in the present era the youth today are the object of satans

main thrust andend he has laid every trap for them that could be

imagined

the lord outlines the way in which we can save our youth from

this onslaught of satan and that is by bringing them up in the light

and truth of the gospel in the home the lord has established a

priesthood function of watching over the church to see that parents j

do their duty in teaching their children the gospel today this funcbunc

tion is known as home teachingtecbing

12

dents
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chapter 3

EARLY DAYS OF WATCHING OVER THE PEOPLE

BY THE priesthood

many different and varied ways of watching over the church

by the priesthood came and went before the inauguration of what we now

know as home teaching As we follow these proceedings down through

history we will note two common trends first the lord set up pro-

cedures to meet the needs of the people second is that the lord gave

processes to the people which they were willing to receive

in the first dispensation that of adam the lord instructed

adam and eve to teach the gospel to their children it and they
2

made all things known unto their sons and their daughters the

lord has always instructed parents to teach the gospel to their chil-

dren note the commandment the lord gave to parents in this our

dispensation

and again inasmuch as parents have children in zion or in
any of her stakes which are organized that teach them not to
understand the doctrine of repentance faith in christ the son
of the living god and of baptism and the giftgif of the holy ghost
by the laying on of the hands when eight years old the sin be
upon the heads of the parents

for th R shall be a 3 aw unto the inhabitants of zion or in
any of her stakes which are organized

and their children shall be baptized for the remission of

the pearl of great price salt lake city the church of
jesus christ of latterdaylatter saintsday 19641916419.164 moses 65762657

bid

62

moses 512

13
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14

their sins when eight years oldandaldand receive the laying on of the
hands

and they shall also teach their children to pray and to walk
uprightly before the lord 3

but as we trace what we might call the duties of home teachers

one should keep in mind the following

home teaching should not be confused with the lords program
for teaching the gospel in the homehouiehoulehonie by parents it is not in-
tended nor would it be proper for home teachers to take the
place of the family head in teaching the gospel in the home

rather home teachers are to assist and supplement the

efforts of the father and mother in bringing up their children in

light and truth
5

because there was just one family on earth in the early days

of adam and eve the lords method of governing and teaching the people

naturally came through adam who exercised his patriarchal responsibility

As time went on and the family multiplied and began to branch out

adam was called upon to use his authority as head of the family or

patriarch this authority was established and recognized by god and

was known as the patriarchal priesthood therefore it was adamsadamis

duty to provide under the direction of god the procedures necessary

3doctrine andend covenants salt lake city the church of jesus
christ of latterdaylatter saintsday 196439643.964 6825286825 hereafter28 cited as dac
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marionmarlon G romney home teaching unpublished talk delivered

in general conference home teaching meeting april 08 1966 salt lake
city copy in LDS church historical department
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to assist the parents in teaching the gospel to their children the

patriarchal order of the priesthood was passed on from father to son

with the oldest son normally being called and ordained to that posi
8

tion and assuming that position after the death of his father

the patriarchal order of the priesthood continued through the

fathers until moses and then it was taken from the earth because

the children of israel rebelled they showed themselves un-
worthy of this great honor and the lord in his anger denied
them this fulnessfalness of priesthood with all the rites that would
prepare them for the exaltation in his presence

the lord told moses to set apart the tribe of levi to minister

to the people before the lord they were given the lesser priesthood

which priesthood holdethgoldeth the key of the ministering of
angels and the preparatory gospel which gospel is the gospel of
repentance and of baptism and the remission of sins and the law
of carnal commandments which the lord in his wrath caused to con-
tinue with the house of aaron amontamong the children of israel until
ohnjohn whom god raisedraised up being filled withvithw the holy ghost from
his mochermothermothers womb 11

therefore it was the levites who were called upon to teach

the people to provide the processes and to administer the ordinances
I1of the preparatory gospel to the people however between the time

of moses and the time of christ the lord continued to bestow the

melchizedek priesthood on certain individuals because of their righteous-

ness because of the power and authority they held from god these

joseph fielding smith answers to gospel ques lions salt lake
city deseret book co 1960 111IIIliilit pt 191

0
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book of mormon salt lake city the church of jesus christ
of latterdaylatter saintsday 1962 2 nephi 526

13individuals became known as israels prophets they also had the

responsibility to warn to minister to and to teach the people

the prophet ezekiel was such a prophet and was called to

be a watchman over israel home teachers of today may well consider

the following charge given to ezekiel

p 195 196

ezekiel 337 9

smi th jdocnes jajej3je salvationsadsaj opyto cit

0 son of man I1 have set thee a watchman unto the house
of israel therefore thou shalt hear the word at my mouth and
warn them from me

when I1 say unto the wicked 0 wicked man thou shalt surely
die if thou dost not speak to warn the wicked from his way
that wicked man shall die in his iniquity but his blood will I1
require at thine hand

nevertheless if thou warn the wicked of his way to turn
from it if he do not turn from his way he shall die in his
iniquity but thou hast delivered thy soul 14

lehi who took his family and emigrated to america was also a

prophet the nephitesNep hadhites the melchizedek priesthood and so

probably functioned under the patriarchal order but as the families

grew and branched out there became a need to add more ministers and

teachers therefore nephi consecrated jacob and joseph to be priests

and teachers over the people we would do well to take heed of what

jacob said concerning this calling

and we did magnify our office unto the lord taking upon us
the responsibility answering the sins of the people upon our own
heads if we did not teach them the word of god with all diligence

smithmith seek ye earnes fly op cit
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wherefore by laboring with our might their blood might not come
upon our garments otherwise their blood would come upon our gar-
ments and we would not be found spotless at the last day 17

when alma and his people returned to the land of zarahemlaZarah

alma

emla

ordained priests and teachers so that all the people would have
1 8

the chance to hear the gospel

elder marion G romney said that in his studies of the book

of mormon he it came to the conclusion that the nephitesNep didhites
19

home teaching after quoting the words of moroni in chapter six

verses one through seven elder romney said in those verses you

have practically the exact language that is in the 20th section of
20

the doctrine and covenants

christ received the melchizedek priesthood directly from god

while organizing his church he called and ordained twelve apostles
1

an office which had not been on earth before this was to meet the

needs of the times and to this day serves the same function the

offices christ had in his church in the apostolic period served a

very important role as explained by paul when he stated

and he gave some apostles and some prophets and some
evangelists and some pastors and teachers

for the perfecting of the saints for the work of the ministry
for the edifying of the body of christ

till we all come in the unity of the aithfaithfaichfalchalth and of the knowledge
of the son of god unto a perfect man unto the measure of the

17 t p
jacob 119 mosiah 25192153923251.921251953951923251921

19
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stature of the falnessfulness of christ
that we henceforth be no more children tossed to and fro

and carried about with every wind of doctrine by the sleight
of men and cunning craftiness whereby they lie in wait to
deceive

but speaking the truth in love may growgrov up into him in all
things which is the head even christ 22

in giving instruction to the elders of the early church peter

said

feed the flocklockfiock of god which is among you taking the oversight
thereof not by constraint but willingly not for filthy lucre
but of a ready mind

neither as being lords over gods heritage but being ensamplessamplesen
to the flock

and when the chief shepherdhepherd shall appear ye shall receive a
crown of glory that fadetheadeth not away 23

elder romney has compared the above quotation to the 20th
24

section of the doctrine and covenants

after the death of the apostles apostasy entered into the

church the apostle paul sensed this coming when he said know this

that after my departing shall grievous wolves enter in among you not
25

sparing the flock n that these wolves would be their teachers is

clearly shown as the apostle peter warns IT
0 there shall be falsealsefaiseaise

teachers among you who privily shall bring in damnable heresiesher evenesies
9

denying the lord that brought them

As a result of these heresiesher paulesies mentions the following

conditions which would prevail in the last days

this know also that in the last days perilous times shall
come

for men shall be lovers of their own selves covetous boasters

ephesians 41115411 23
15 peter 52452

24
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thatheteathe

proud blasphemersblaspheme disobedient to parents unthankful unholy
without natural affection truce breakers false accusers

incontinent fierce despisers of those that are good
traitors heady highmindedhigh loversminded of pleasures more than

lovers of god
having a form of godlinessgodliness but denying the power thereof

from such turn away 27

that there would be a time of fallingalling away from the truth

before the second coming of our lord is stated by paul

let no man deceive you by any means for that day shall not
come except there come a falling away first and that man of sin
be revealed the son of perdition

who opposethopp andoseth exaltethexal himselfteth above all that is called
god or that is worshippedwor soshipped that he as god sitteth in the temple
of god shewingchewing h jims elfeif that he is god 28

this period of apostasy was not however to last forever as

prophesied by isaiah

wherefore the lord said forasmuch as this people draw near
me with their mouth and with their lips do honour me but have
removed their heart far from me and their fear toward me is
taught by the precept of men

therefore behold I1 will proceed to do a marvelous work among
this people even a marvelous work and a wonder for the wisdom
of their waw3 se men shall perish and the understanding of their
prudent men shall be hid 29

the apostle john also said that he u saw another angel

fly in the midst of heaven having the everlasting gospel to preach

unto them that dwell on the earth and to every nation and kindred
30

and tongue and people

SUMMARY

in the days of adam and the early fathers the lord used the

patriarchal system as a method of watching over the people by the

7 28pst
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priesthood this lasted until moses moses found it to be too much

of a burden for him to watch over all israel he was therefore in-

structed to set apart the tribe of levilev1lev to be the priests and teachers

of the people

because of their unfaithfulness when he took moses the lord

also took the higher priesthood away from israel but occasionally

the lord personally called and ordained prophets to this higher priesth-

ood these prophets were also given the charge to watch over the

people

the higher priesthood was brought back to the earth during

the administration of christ he called and ordained apostles whom

he instructed to call and ordain priests and teachers to watch over

the people but this didndian last long peter and paul warned of an

impending apostasy and shortly after their deaths the apostasy was

complete

the apostasy wasngasn to last forever however the prophet isaiah

promised a marvelous work and a wonder would take place in the last days

and the apostle john said that he saw an angel fly through the midst of

heaven having the everlasting gospel to preach to them that dwell upon

the earth

didnt

wasnt

f ly

struc ted 1
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chapter 4

priesthood WATCHMEN IN THE BEGINNING OF

THE LAST dispensation

the marvelous work and a wonder spoken of in isaiah 2914

which was to confound the wisdom of the wise and prudent came about

in an unusual manner while searching for which church to join 1820

joseph smith was caught up in the confusion of a religious revival in

western new york shouts of lo10 here11 and lo10 there were pondered

in his mind who of all these parties are right or are they all
wrong if any one of them be right which is it and how shall I1 know

it while laboring under these extreme difficulties he one day

read the epistle of james which says if any of you lack wisdom

let him ask of god that giveth to all men liberally and upbraidethupbraid
2

eth

not and it shall be given him feeling he lacked sufficient

wisdom to make the right choice this young man put the scripture to

a test he went to the lord in prayer and while praying joseph

said that he saw and spoke with god the lord told him that the

denominations of this day if draw near to me with their lips

but their hearts are far from me they teach for doctrines the COMcorncormcomm

mandinecmandmenrmandinen s ofofmenofamenmen bavinghaving a form of godliness but they deny the power

the pearl of great price salt lake city the church of
jesus christ of latterdaylatter saintsday 1964 joseph smith 210

2james
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thereof
3

joseph was commanded to wait andcand in process of time he would

learn what to do in a matter of time he had further visitations

as john prophesied that an angel would fly through the midst of heaven

having the everlasting gospel to preach to them that dwell upon the

earth joseph was eventually commanded to organize the church but

before this time he and a friend oliver cowdery received the priesth-

ood from heavenly messengers who held this power and who were com-

manded to reconferre itconfer again to men upon the earth

just before the church was organized in april of 1830 the

prophet received a revelation recorded in the 20th section of the

doctrine and covenants of this revelation elder marion G romney

has said in some respects this revelation is similar to a consti-

tution for a government or to articles of incorporation for a corpor-

ation concerning the relation of this revelation to watching over

the church elder romney continued

one part of the revelation recorded in the 20th section is
titled the duty of the elders priests teachers deacons and
members of the church of christ in this division under the
general charge to watch over the church the lord specifies
the duties of home teachers

it is good to remember what the lord said to remember exactly
what he said what I1 am going to read to you now is the founda-
tion of home teaching the lord scaldsaid

the teachers duty is to watch over the church always and
be with and strengthen them verse 53

this is the overall charge the lord gave to the priesthood of
this church it was given before the church was organized before
there were any priests teachers deacons or elders this charge

3
the pearl of great price op cit joseph smith 219

4
marlonmarion G romney what is home teaching unpublished talk

delivered at mission presidents seminar salt lake city june 1968
copy in LDS church historical department
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I1 think it ought always to be in our minds that the overall re-
sponsibility is to watch over the church always and be with and
strengthen them 1 uhenwheneben alwaysalwaysl where in the homeshomesihomesie visit the
homes the general responsibilities come under family duties and
individual dutiesdut andlessleos the specifics are pray vocally and that
would certainly include family prayer and jnin secret and seeyee that
there is no iniquity in the church neither hardness with each other
neither lying backbitingback norbiting evil speaking and see that the

5ibd5ibidbibid

23

is in the nature of a constitutionalconstitution provision each man who

receives the priesthood has this responsibility imposed upon him
as an incident to his accepting the priesthoodpriesthoodspriest therehoodehoods is signi-
ficance in the fact that it was given in this section where the
first reference in modern revelation is made to elders priests
teachers and deacons it is therefore a fundamental consti-
tutional responsibility of all priesthood bearers to watch over
the church always and be with and strengthen them

now the overall responsibility is to watch over the church
when always where in the homes home teachers are to visit
the house of each member this is said in two paragraphs the
47th and the 51st the only difference in the two paragraphs is
that in the 47th paragraph the lord says and exhort and in the
51st paragraph ilehellelie says exhorting it is the priests duty to
visit the house of each member and what does he do when he
gets there he exhorts them to pray vocally and in secret and
attend to all family duties to encourageentourage and inspire members

to attend to all family duties is one of the great divisions of
the responsibilities of home teachers

A little further on the lord said it is the duty of the home
teacher to see that the church meet together often and also see
that all the members do their duty 55 so this watching over
embraces two general areas family duties and individual duties
to get families to attend to all of their duties and get all the
members to do their duty 3

elder romney enumerates the specific duties of a home teacher

as follows

the first one mentioned is exhort them to pray vocally
and in secret

1

5

1

11 it is informative to read the doctrine and
covenants and the book of mormon for the purpose of observing how
often the lord has told us to pray

six other specifics given in the 20th section are
1 see that there is no iniquity in the church
2 neither hardness with each other
3 neither lying
4 backbitingBack
5

biting
nor evil speaking and

6 see that the church meet together often

nelf ther

tut ional
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see



stichsuchsilch is the origin of home teaching it is a basic
responsibility of the priesthood of the church

one of the earliest recorded instances of home teaching is

that given by elder william cahoon this experience took place in

ohio and within a year or two after the revelation on watching over

the church was given elder cahoon said

I1 was called and ordained to act as a teacher to visit the
families of the saints I1 got along very well till I1 found that I1
was obliged to call and pay a visit to the prophet being young
only about seventeen years of age I1 felt my weakness in visiting
the prophet and his family in the capacity of a teacher I1 almost
felt like shrinking from duty finally I1 went to his door and
knocked and in a minute the prophet came to the door I1 stood
there trembling and said to him

brother joseph I1 have come to visit you in the capacity of a
teacher if it is convenient for you

he said brother william come right in I1 am glad to see you
sit down jnin that chair there and I1 wilwiwll 1l go and call my family in

they soon came in and took seats ilehellelie then said brother
william I1 submit myself and family into your hands

I1 then said do you pray in your family
he said yes 11

do yonyou teach your family the principles of the gospel
he replied yes I1 am trying to do it

I1 then turned to joseph and said IT1 am now through with my

questions as a teacher and now if you have any instructions to

bid

marionmarlon G romney home teaching

willwili

7marionamarion

24

church meet together often vs 535553
0

55

and then
took his seat now brother william said he ask all the ques-
tions you feel like

by this time all my fears and trembling had ceased and I1
said brother joseph arearc you trying to live your religion

he answered yes

do you ask a blessing on your food
lieilelle answered yes
are you trying to live in peace and harmony with all your

family
he said that he was
I1 then turned to sister emma his wife and said sister

emma are you trying to live your religion do you teach your
children to obey their parents do you try to teach them to pray

to all these questions she answered yes T am trying to do so

unpublished talk delivered
in general conference home teaching meeting salt lake city april 8

1966 copy in LDS church historical department
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I1 then left my parting blessing upon him and his family as a
teacher and took my departure 8

since the beginning of the first procedure for watching over the

church in this last dispensation the process has undergone many and

varied changes in order to justify these changes the reader is re

ferredberred to a revelation given through president john taylor in april of

1883 the lord said

0 4

my9mya

25

give I1 shall be happy to receive them
he said god bless you brother william and if you are humble

and faithful you shall have power to settle all difficulties that
may come before you in the capacity of a teacher

let not your hearts be troubled neither be ye concerned
about the management and organization of my church and priesthood
and the accomplishment of my work fear me and observe my laws and
I1 will reveal unto you from time to time through the channels that
I1 have appointed everything that shall be necessary for the future
development and perfection of my church for the adjustment and rol-
ling forth of my kingdom and for the building up and the establish
ment of my zion

As the revelation above stated the lord reveals from time to

time the changes which are necessary at the time when they are necessary

in watching over the church the remarks of president joseph fielding

smith gave these instructions

look to the presidency and receive instruction neither
the president of the church nor the first presidency nor the
united voice of the first presidency and the twelve will ever lead
the saints astray or send forth counsel to the world that is con
traryarary to the mind and will of the lord

0 0 the voice of the first presidency and the united voice
of those others who hold with them the keys of the kingdom shall
always guide the saints and the world in those paths where the
lord wants them to bebelbei 110

Q
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at the end of his address he bore testimony saying

I1 testify that if we shall look to the first presidency and foll-
ow their counsel and direction iwno power on earth can stay our
course as a church and as individuals we shall gain peace in this
life and be inheritors of eternal glory in the world to come 11

at the inception of the function of watching over the church

in this last dispensation it was the ordained teacher who watched over

the church as the experience of elder cahoon indicated other bearers

of the priesthood shared in this responsibility but were exempt for

the following reasons

it will be understood that elders priests teachers and
deacons all have authority to privately visit the members of
the church and instruct them in all their duties but as the
elders and priests are expected when called upon to travel
preach the gospel baptize &cac the teachers and deacons not
being under the same responsibility to do this are appointedflappointed
to watch over the church to be standing ministers unto the
church sec iv par 22 As the duties
of the elder are more numerous than those of the priest it
generally occurs that the priest has considerable time for the
purpose of ofwatchingwatching over and visiting the members of the church
but he may not have so much time for this as the teacher and as
the deacon is generally charged with the care of the physical
and temporal comfort of the church especially in their assem
blies it naturally follows that the chief burden of visiting
watching over and teaching the saints lies on the teacher
hence the revelation says that the teacher is to watch over the

1912church always and be with and strengthen them

on their way west the priests and teachers were called upon to

vi
a 0 a go round and visit all the saints to know why all did not attend

unto their duties as to prayer at the appointed times and if all was

13
going on in peace and harmony with them one with the other

millennial star
XV may 1853 323 hereafter cited as millennial star

13 emigration company journal george bowering clerk august
17 1851 located in harold B lee library brigham young university

fl



27

shortly after entering the valley of the great salt lake

brigham young in a meeting with the church leaders said

I1 instructed bishop newel K whitney to organize the lesser
priesthood I1 advised that the best high priests the most
substantial men be set apart to act as teachers under their
bishops or presidents so that the bishops might have their
wards perfectly visited and that the high priests might take
young men with them that they might also get experience in
teaching the bishops counselors also might act as teachers
in their wards

speaking of president youngs attitude towards his own teachers

orson F whitney said

0 a the president received the teachers with kindness and
consideration after they had explained the purpose of their
visit and had made such inquiries as they thought proper they
then asked him for advice the president propounded some ques-
tions to himself and answered them this was one of the questions
brother brighambrisBrig doeshambam your household keep the word of wisdom or

do theytmeytmay allow the coffeepot to astermasterascerri them this questtonquestionquest waston
followed by other questions addressed to himself the answers
which he gave supplied all of the information the teachers needed
and served as a good example to theithemthel 1

during the mormon reformation of 1856571856 the57 teachers played

a very important part they were given a series of questions called

a catechism to use in finding out if the saints were doing their

duty they were to make such inquiries of their families as the foll-

owing have you taken the name of diety in vain have you been

intoxicated with strong drink do you teach your family the gospel of
i

salvation

february 16 1849 located in
the LDS church historical department

orson F whitney the improvement era L july 1947 479
hereafter cited as era

luman shurtliff diary copy in harold B lee library
brigham young university
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1 Rjohn taylor address delivered at farmington june 17

1877877 jjjlji pi s c ours es reporter george F gibbs XIX london
england717y7 PP 545554 hereafterthereafter55 cited as JTJD

it is said of john taylor that he n received the ward

teachers with the same defferencedifferencedef andference respect that he would receive

royal visitors but he was sometimesometimes disappointed in his teachers

saying

the teachers sometimes come to visit us and sometimes
they do not I1 do not know how it is with you but they rarely
visit me when they do come am I1 pleased to see them yes I1
call my family together and then addressing the teachers I1 say
to them brethren we are all very glad to see you we are ready
to listen to you and if you have anyarlyallyaily instructions for us we shall
be happy to hear you 11 these are my feelings with regard to men
who act as teachers and are they prepared to teach me yes if
I1 have been negligent or careless they will enquire into it and
the same with the members of my family or are there ill feelings
existing among any of the members of the household or between
them and our neighbor if so they should find out it is their
business to know whether I1 and my family are living our religion
or not and the same with everybody elses family in the church
but how is it now they come perhaps once in three months or
nine months as the case may be and when they do come they have
a few words and questions which to say the least are very formal
Is that the spirit and calling of a teacher no they should be
full of the light and revelation of god quick to discover every
thing and know everybody and heirtheirt standing in their jurisdiction
and they would too if they performed their duties and were faith
ful to the welfare of the people what is the result the wards
are not attended to whatehatebat follows we have drinking in our midst
yes elders and high priests and seventies are tempted to drink and
humiliate themselves before god and the people we have others
that break the sabbath and others that swear and blaspheme the
name of god we have others that lie and cheat 1018

president taylor counseled the saints

D when the teachers visivisitvlsi you do not think that you are
high priests and that they are only teachers hardly worthy of
your attention they are your teachers and you should reverence
them and if you expect to be honored in your calling you must
honor them in theirsotheirstheirse when the teachers come to visit me I1 am

pleased to see them and I1 call together the members of my family
that may be in the homes at the time to hear what they have to
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say to us and I1 tell them to talk freely and plainly to us to
myself my wives and children in other words to do their duty
as teachers and then I11 will help them to carry out their instruc-
tions this is how I1 feel towards our teachers lc19

elder erastus snow of the quorum of the twelve said

10 0 6 it isls the duty of the teachers to report to their
bishops the relative standing of those under their supervision
whether their houses are houses of order whether the wife is
good to the husband and the husband is good to his wife whether
the children are obedient to their parents and whether the parents
are training their children in the way they should walk if there
is strife where there should be peace if there are jealousy and
discord where love and unity should exist whether the mother
poisons the mind of her daughter instead of teaching her correct
principles in short whether the house is what it should be a
house of god

during the administration of john taylor priests began to

work regularly with the teachers in visiting the homes of the members

president taylor said

the priests ought to be full of the holy ghost and should be
full of intelligence to act as watchmen over the people trying to
stop ill feelings evil actions etc the teachers ought to assist
them and visit from house to house and see that no iniquity pre-
vails 21

during the administration of john taylor the saints were

suffering severe persecution at the hands of the united states govern-

ment because of the saints adamentadamant belief in polygamy the first
presidency wrote on april 8thath 1887

much depends in these days of trial upon those who bear the
lesser priesthood they have opportunities which are of unequaled
advantage they visit or should visitvi thesit people at their homes
they talk to them by their firesidesresidesfiresiderfi they can see their inner
lives and learn where they need strengthening and guiding in order
to be more efficient latterdaylatter saintsday when priests and teachers
understand their duties and seek to enjoy the spirit of their
offices they can do an immense amount of good for they are brought
directly into contact with the people they learn their wants are
made familiar with their weaknesseweaknesses and are in a position to check
the growth of evil tendencies in pa rents3rents and in children

19 9020 9121
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there is in many instances doubtless too much formality in
the character of these visits a dispositionsposition to drop into routine
and to ask stereotyped questions without conversing in a way to
bring out the real feelings and spirit of the households which
they visit visits of this character are comparatively barren of
results to make them as productive of good as they should be
liveiloe active men should be used as priests and teachers the
best ability in the various wards can find ample field for use-
fulness in performing these duties young men who have not had
experience should be associated with those who have had experience
and they should be impressed with the importance of seeking for
the spirit of god to rest upon them in power to dictate to them
the very thing that should be said to the family which they visit
the teachings which might be appropriate to one family would not
perhaps be so suitable for another family therefore the nece-
ssity of having the guidance of the spirit of god is apparent 22

likewise in april of 1889 the millennial starsarsac published an

article which stated

the objects for which the office of teacher was placed in the
church cannot be attained by the person who holds it going around
his district in a rush as a matter of form to enable him to sub-
sequently report that he has gone through his field and found all
the saints about as usual

entering the houses of the saints and talking about the weather
the crops business and other peoples affairs will not accomplish
the desired end 3

around the turn of the century the function of watching over

the church became very lax it was largely in the hands of local

leaders and perhaps they didnt all have the same feeling about the

principle of watching over the church in the october conference of

1900 elder M W merrill said

& 0 every ward in the church is supposed to have efficient
men to labor as teachers among the people I1 believe that this
important organization in the ward is in many instances materially
neglected if the duties of teachers were carried out as the lord
designed they should be we would see a marked improvement in the

22 john taylor the gospel kingdom salt lake city bookcraft
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midst of the people these teachers are not confined to spiritual
things they can talk and advise about temporal things also in
many instances however 9 teachersteachers1 visits are hurried over while
in others they are put off till the last day before the bishop re-
quires him to report and then he hurries around and does not take
the time that ought to be taken 23

in fact he said I1 have heard people say we have not seen

a teacher in our house for a year or for six months 1

in the late eighteen hundreds and early nineteen hundreds the

priests and teachers who watched over the church began to be referred
9

to as acting teachers doing ward teaching

SUMMARY

it was between the years of 1820 and 1830 that the heavens

were opened and the church with the true priesthood was again given

to men on earth by command of god the church was again organized

upon the earth in april of 1830

about the same time the church was organized the lord gave a

revelation recorded in the 20th section of the doctrine and covenants

in this revelation is given the instructions concerning the duties of

the priesthood and within these duties are enumerated the prime re-

sponsibilities of the priesthood that is to watch over the church

always it

it was only a short time after the organization of the church

that we find accounts of watching over the church because of the

24
M W merrill general conference address official report

of the thirtyfirstthirty gemijemigemlfirst annual conference of the church of jesus christ
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small number of saints and the older age of the teachers it was at

first 9 the ordained teacher who watched over the homes of the saints

but as membership increased the priests were asked to join the teacher

in this responsibility

during these early days the teachers generally had a list of

questions which they asked the saints concerning their duties these

questions were of a apersonalpersonal nature and some saints were offended by

them the questions also became so routine that numbers of the teachers

did not obtain their full intent both the saints and the teachers

were warned from time to time concerning the significance of these

questions the saints were instructed that it was the duty of their

teachers to learn whether or not they were doing their duty on the

other hand the teachers were asked to be more tactful in learning if
the saints were doing their duty

during the trek west the teachers were used to inquire into

the conduct of the saints why they didnt attend to their prayers and

other duties

then shortly after entering into the valley of the great salt

lake brigham young instructed the bishops to organize their wards and

send teachers forth among the saints during the church reformation

of 185618571856 the1857 teachers were called upon to see if the saints were

doing their duty

during the administrations of john taylor and wilford woodruff

the US government bore considerable pressure upon the saints because

of their belief in polygamy because of these pressures the leaders

of the church were forced into exile to avoid imprisonment without

their leaders to guide them the saints began to shirk their duties
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watching over the church was one of these duties president john

taylor found it necessary to continually remind the priesthood brethren

that they were neglecting a most important duty

it was during the late nineteenth century that the priests and

teachers who were assigned to watch over the church began to be referred

to as acting teachers

from the arrival of the saints in the valley of the great salt

lake on through the early nineteen hundreds the function of watching

over the church was largely in the hands of local leaders but as

time went on the presiding authorities of the church began to give

more and more direction to watching over the church as will be seen

in the next chapter



I1 believe that one of the weaknesses in our church workvork
today is the neglect of ward teachers to regularly visit the homes
of our people it is true that we are all teachers but there are
certain men selected in every ward whose special duty it is to
visit the homes of members of the church it is the teachersteacher duty
to call at every home no matter what position the head of the
house occupies whether it be the president of the church a me-
mber of the quorum of the twelve the president of a stake bishop
of a ward or the humblest member in the ward As soon as the

jerry J rose the correlation program of the church of jesus
christ of latterdaylatter saintsday during the twentieth century unpublished
mastermasters thesis brigham young university 1973 ppap 101210

34
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chapter 5

THE BEGINNING OF THE WARD TEACHING PROCESS

A new movement began in the priesthood in april of 1908 this

was the beginning of what we could call the first correlation program

the main stress of the new program was to reorganize the priesthood

with all of its necessary functions the proper age for ordinations

in the aaronic priesthood was decided upon priesthood meeting was to

be held regularly on every monday and a course of study was outlined

for the various priesthood quorumsqu itorums was suggested that special

priesthood stake conferences be held three times a year and that a

general authority preside at every conference by 1912 david 0

mckay was the chairman of this correlation committee

included in the correlation movement was increased stress

upon what now became known as ward teaching at the october confer-

ence of 1911 ward teaching was the main topic at this conference

elder read smoot said

1

1jerry
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teacher enters the door of a home if it is the home of a latter
day saint the family should be called together for instruction
the teacher then presides and it is his duty to expound the prin-
ciples of the gospel 9 to inquireinqultre asaisaes to the aithfaithfalthalth of each member
of the familyamily whether they are attending to their prayers whether
there is anything in their home life contrary totto the teachings of
the church and the spirit of the lord jesus birstcirst from the re-
ports we receive there are homes that are not visitedvisitee once a year
this is not as god intended 1I plead with the bishopric of every
ward where such a condition exists to rectify it as quickly as
possible instruct your teachers to visit every home at least
once a month and oftener if necessary I1 believe that if this is
done there will be a reformation in the lives of many 2

in relation to these remarks elder francis M lyman said

0 0 0 1I am not sure but I1 think it was elder smoot who
dropped the thought that we are all teachers if you remember
and will read this scripture it is right here I1 need not give
much time to speak in regard to itlt but you can study it for your 3

selves in the twentieth section of the doctrine and covenants

elder hyrum M smith spoke quite extensively upon the subject

of ward teaching within these remarks he admonished the saints

we have been informed that it is the teacherteachers duty to be a
watchman over the church to strengthen them and to see that
there is no iniquity in the church neither backbiting nor evil
speaking and to see that the people attend to their family duties
and their church duties brethren we who are called to be teachers
many of us at least have not as fully as we should have done
performed the labor allotted unto us 41

it appears that many of the saints were not cooperating with

their ward teachers as they should because of this elder hyrum M

smith said

I1 have been informed by some teachers that there are some
members of the church who object to the teachers inquiring into
their personal lives and conduct and questioning them about

2
reed smoot general conference address official report of

the thirtyfifththirty semiemi annual conference of the church of jesus chrischristchrls t
of latterdaylatter daydavdax saints october 6 7 and 8 1911
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I1ifff you please of all authority except the right of membership
for it is the duty and prerogative of the teacher to inquire into
the standing of members of the church now if we will only
bear that in mind we will have no difficulty at all with refer-
ence to our high and mightyfmighty positions in the church

when the teachers visit us we will remember that we are simply
members of the church and it is the duty of the teachers to visit
the members and to teach the members and to instruct the members
of the church and to see that the members of the church have no

bid p 42
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their faith in the gospel and their obedience in keeping the
commandments of god considering them impertinent and unnecessary
well now you latterdaylatter saintsday if there are any who take such
a position as that you are in error you are mistaken and you
dont understand the rights of the priesthood as you should nor
the object of the coming of the teachers to our homes as you
should neither have you the proper spirit in your own heart
if you resent the good will of the teachers when they ask these
questions in order to find out your condition that they may
help you and bless you and be a strength and a power to you in
helping you to overcome the weaknesses of the flesh you cannot
show disrespect to the priesthood without bringing upon yourselves
the displeasure of the lord most of us men in the church hold
the priesthood ourselves and if a teacher comes into my house
and he holds a lesser office in the priesthood than I1 and for that
reason or any other I1 resent his making inquiry into my personal
life and conduct and standing in the church I1 disrespect the
priesthood if I1 disrespect the priesthood as it is held by another
I1 dishonor the priesthood as I1 may hold it myself and I1 should not
do that we should respect the priesthood and honor it no matter
who holds it and especially should we honor and respect a man who
endeavors to magnify his calling in the midst of the saints 3

speaking about the same problem president joseph F smith

further emphasized

there are just a few words that I1 desire to say in relation
to the subject on which some of the brethren have dwelt this
morning which I1 have no doubt they perfectly understand but
which so far as I1 have heard they omitted to say and that is
this that the teachers who visit our homes do not come to visit
us as elders seventies or high priests or apostles or presi-
dents the teachers have jurisdiction over the membership of
the church or the members of the church and when they come to
visit us as members of the church and not as officers or members
of the priesthood

consequently it is the duty of allcallaliailcail members of the church no
matter who they are or what priesthood they hold nor what office
they holdhoid in the church it is their duty to disrobe themselves

yourseilves

andhonor

5



principrincl ilesyles

hard feelings one against another that the members of the
church are united in their family capacities and that they are
in fellowship with the people of god with their neighbors and
with all mankind and especially that they are in fellowship
with god that is the duty of the teacher and when we keep
that in mind everything respecting the duties and authority of
the teachers will be plain and clear to us I1 want to say this
too that if somebody should happen to mount upon the high horse
of his authority in the church it will be very becoming in the
teacher to gently take him off his high horse and bring him
down to the level of his membership and to let him understand
that he the teacher is there to teach him as a member of the
church and not as an officer of it the teacher has a right to
inquire into the performance of the duties of all members and
learn whether they are doing their duty as members in all things
or not 6

at the october conference of 1912 the general committee on

priesthood outlines under the direction of david 0 mckay made the

following suggestions and recommendations which were ordered pub-

lished

we consider this an opportune occasion to call the attention
of the priesthood to the importance of the work of ward teaching
the necessity of organizing and maintaining in every ward a
system adapted to our presentdaypresent needsday and to place before the
priesthood information obtained by the general committee on priesth-
ood outlines and the presiding bishops office concerning the
progress made in some stakes of zion with this important and
beneficent movement in the church

a 0 we are gratified to report that there had been developed
in some of the stakes and wards a system of supervising and direc-
ting the work of ward teachers that is bringing about a gratifying
improvement in all that pertains to the spiritual and temporal
welfare of stakes and wards

the work of teaching the principles of the gospel within the
boundaries of zion devolves upon all who bear the priesthood it
certainly pertains more specifically to the priests than to the
teachers for the lord states doctrine and covenants 20 the
priests duty is to preach teach expound exhort and baptize
and administer the sacrament and visit the house of each member
and exhort them to pray vocally and in secret and attend to all
family duties in all these duties the priest is to assist the
elder if occasion requires it is also the duty of the elder to
watch over the church the responsibility of the calling of the
seventies and high priests while they are peculiarly missionaries

6ibidbibid p 45
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and presiding officers should make them when not engaged abroad
or in the presiding positions active in this work at home

the priests eldersciderseiders seventiesseven and31tiec high priests of the church
when called to labor in bearing therheche gospel directly to the homes
of the people should not consider that they are called away from
their own responsibilities to take up the work of a lesser office
in the aaronic priesthood ward teachingteach ising a calling just as
missionary work abroad is a calling and no quorum is solely re-
sponsible for the performance of this duty

in the above quotation it can be seen that as early as 1912

all priesthood bearers were being considered as potential priesthood

watchmen

seen in the following is another phase of ward teaching

another phase of ward teaching illustrating its difference
from the temporal duties of the ordained teacher is the custom
adopted in some wards of having the teachers visit also regularly
the homes of non members who are willing to receive them as well
as those of members

specific suggestions also given to ward and stake leaders in

directing the function of ward teaching were

proper supervision should insure the work being done at regu-
lar times during the month instead of being left till the last
few days and then only partially lonedoneione in some wards experienced
and energetic brethren have been chosen to supervise several dis
trictstractstric ints other cases the ward has been divided into three
divisions the bishop and his counselors each holding himself
responsible for one of these some of the bishops require weekly
written reports from each pair of teachers in order that they may
be able to put new help into the district if found necessary
this insures each family an actual visit and not merely a hurried
call but in the stakes where the best work is being done the
bishops are not left with the whole responsibility

the presidencies of stakes should take an active interest in
this work not only for the purpose of overseeing and encouraging
bishops in this important labor but for establishing uniformity in
the work the ward teachers which shailshall be adapted to the local
conditions of each stake
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in some stakes a high council committee consisting in some
instances of one high councilor to each ward keepsbeeps in immediate
touch with the work

As the quantity of the work increases it seems certain to us
that the standard of quality will be improved to secure this
teachers should not be asked tolo visit too great a number 0
families eight seems to be about the limit if one hours time
is spent with each family this would require one night a weekweelveek
two visits being made each night by reducing the size of the
districts the labor is distributed among a larger number of the
priesthood of the ward and the teachers are thus able to spend
more time with each family

in order to improve the quality of work it has been tried in
a number of wards and found desirable to assign a subject for
each month preparation is made on this by the teachers and when
they go to the homes of the people they do so with the instruction
to take up with the family the subject for the month unless they
are directed by the spirit to consider some other matter frivolifrisolifri
ties

70li
gossip and light conversation will thus be replaced by instruc-

tion and by discussion of the gospel
the bishop should receive written reports from each district

weekly or if a monthly report is made it should be handed to
him early enough to allow him time to consider it carefully prior
to the monthly teachers meeting such report should contain the
number of families in the ward the number who have been visited
during the month and the general condition found also a report
of the births deaths marriages departure from and arrival of
members in the district and such similar information

if such a plan is adopted he can utilize most of the time
of the teachers meeting in a discussion of the topic for the com
ing month andadd the preparation of the teachers for their labors

some of the stakes have printed each month and distributed to
the wards a little outline that helps in the preparation of the
topic to be considered this is handed to the family at each
monthly visit with the explanation that next month unless some
thing more important arises the teachers will discuss the matter
contained therein in the homes where spiritual and intellectual
fires are burning brightly this method provides the certainty of
interesting successful visits

the quality of teaching can be improved also by choosing more
experienced men for the work we see no reason why the most capable
men in the ward cannot be secured to teach nor why such men should
not be glad to do their part in this labor that does not
prevent younger men who hold the aaronic priesthood from being
employed also in fact every priespriest I1 should be asked to work in
this calling but it provides that the people shall receive benefit
from the visit and the inexperienced young men will be properly
trained
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the following admonition was given to the faithful ward teachers

that there is a profound necessity for intelligent teaching
by men endowed with the holy spirit 9 is apparent to all to the
homes of many of the saints must be carried a large part of the
spiritual food that they receive for the record of attendance at
sacrament meetings in a number of wards is regrettablyregrettabl low in
many homes the teachers find it desirable not alone to converse
with the people but to hold cottage meetings to which the neighbors
may be invited in this way the gospel is carried to the people
who would not otherwise receive it there are many fathers and
mothers who themselves are well grounded in the faith but who for
some reason cannot influence their children as they desire the
visit of the ward teachers offers a fine opportunity for them to
gather their children in and have them listen to the doctrines of
the gospel presented differently and often more effectively than
they themselves have presented them 10

good ward teaching was expected to produce the following

results

where teaching is intelligently and persistently followed
month by month there is a marked improvement in the attendance
at sacrament meetings and a better feeling of sympathy and fellow-
ship in the ward the attendance at the meetings of the auxiliary
organizations is increased and the payment of tithes and offer-
ings is made more faithfully than before 1

ward and stake leaders were instructed

8182 bidibid 82 ibid

11

0 by labor the presiding authorities of wards and stakes
must implant one element in the teachers that is essential to real
success this is a love for the work it cannot be looked upon
as drudgery and draw from a man his best efforts it is an
important part of the redemption of mankind in some respects
even more important than missionary work abroad it should com-
mand the best ability among the priesthood 12

the reason behind the new change in watching over the church

by the priesthood is noted

it is not with the thought that ward teaching has failed in
accomplishing the purpose of its institution in the church but
for the purpose of stimulating greater activity in a field that
offers rich returns for persistent and intelligent labor by the
priesthood that these suggestions are offered As each year
goes by the character of the ward teachersachersachels work is being improved
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in some stakes it has reached a high state indeed when it is
properly performed we believe there will hebe a great spiritual
awakening in zion 3

in conclusion the committee summarized the followingfollo

1

xing

that ward teaching is a calling in the priesthood
2 that ward teaching requires the most experienced men in

the ward high priests seventies and elders should look upon
it as one of the most important duties of their calling

3 that the presidency of each stake of zion should take
up an active campaign in their respective stakes for the improve
ment of this work

4 that the presidency and high council decide upon and adopt
a system in harmony with the ideas outlined in this address
suitable to their local conditions

5 that where local conditions will permit a high councilor
should be assigned to aid and advise the bishop of each ward

6 that the bishopric of each ward organize the ward into
districts of about eight families more or less as local condi-
tions may render it necessary

7 that the bishopric call to their aid the best men in the
ward to labor as ward teachers and that every young man holding
the office of priest be appointed to labor in histhis calling asso
ciatedcoated with an older and experienced person

8 that a teachers monthly report meetingetinginelne be held during the
last week of every month or the first week of the following month

9 that every family in the ward or district be visitedui oncesited
a month

10 that the teachers of each district make a writtenwrittenre report
of their labors and deliver to the bishop this report to contain
the number of families in the district the number visited a state
ment of births marriages deaths arrivals in and removals from
the ward and other information that may be required by the bishop

11 that the bishopric instruct the teachers on the subjects
to discussdisc atUSIS their next visit unless the teacher is otherwise
directed by the holy spirit

12 the essential element in the success of ward teaching is
love for the work to be developed in the hearts of the teachers
themselves through the example of and the energy displayed by
the presidency of the stake high council and bishoprics of wards

A great deal of good came from the increased stress upon ward

teaching As early as december of 1912 the brethren reported if a

number of wards have taken up the subject with new zeal and have
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15
succeeded admirably in the matter of visiting the people each month

within a year of the inauguration of the new ward teaching

program the first presidency announced A larger percentage of

the members received the benefits of home teaching than has been usual

for many years and nonmembersnon havemembers not been neglected in these

housetohousehouse ministrationsto house attendance at the ward sacramental

meetings has been increased and a greater interest in the performance

of church duties has been aroused

some of the brethren of the priesthood were still of the

opinion that ward teaching belonged to the aaronic priesthood in

order to straighten out this error president joseph F smith made

the following comment in the april conference of 1914

we have had called to our attention recently the fact that
some men who are of long standing in the church indeed some of
them born and reared in the church and who are occupying promi-
nent positions in some of the quorums of the priesthood when the
presidents of their branches or bishops of the wards in which they
live call upon them to visit the saints teach the principles of
the gospel and perform the duties of teachers they cooly inform
their bishops that they have graduated from that calling and refuse
to act as teachers brother charles W penrose is eightytwoeighty
years

two
of age I1 am going on seventy six and I1 believe that I1 am

older than severaleveral of these good men who have graduated from the
duties in the lesser priesthood and I1 want to tell them and you
that we are not too old to act as teachers if you will call us to
do it nocnot one of us there is never a time there never will come
a time to those who hold the priesthood in the church of jesus
christ of latterdaylatter saintsday when menmien can say of themselves that
they have done enough so long as life lasts and so long as we
possess ability to do good to labor for the upbuildingbuildingup of zion
and for the benefit of the human family we ought with willingness
to yield with alacrity to the requirements made of us to do our
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duty little or greatgreatogreate

in

17

august of 1914 the era came out with a list of suggestions

for ward teaching discussion subjects it read the bishops will

find that the assignment of subjects to the ward teachers will add

greatly to the quality and efficiency of the teaching and will add
1 ft

interest to the work by 1914 it was reported that for stake

authorities of the church to prepare subjects at different times for

the teachers in the various wards of the stake is an idea that is
19gaining popularity in a number of stakes many of the stakes were

at this time printing small leaflets containing the discussion topic

for the month

additional instructions to ward teachers were printed in the

era for march of 1915 they may be summarized as follows

the lord has decreed that his people shall come to a unity of
the faith

he has restored the priesthood that the gospel principles may
be taught gospel ordinances be performed

he requires the teaching of the people in their homes which
duty rests upon all those holding the priesthood 0

here again the duties of ward teaching in regard to all
priesthood holders is emphasized specific instructions were given

to bishops

the bishop must secure a complete and correct census of his
ward

if possible from the priesthood giving preference to the most

joseph F smith gospel poctrjinedoctrine salt lake city deseret
book co
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able but including ordained teachers and priests he should secure
enough teachers to permit the districting of the ward so that each
pair of teachers shall have about six families to visit in such
case it is reasonable to expect that those called upon to be teachers
will willingly respond as they will recognize that the duty imposed
will not interfere with other duties resting upon them nor become
burdensome

the bishopric while not being given a district shall never
thelessthe leadless out in the work of visiting teaching the people in
their homes

each member of the bishopric to be responsible for seeing the
teaching is done in his particular division of the ward or where
the ward is so large that it would require more than three divi-
sions the division presidents be appointed charged with such
responsibility

each pair of teachers to be provided with a monthly report
book and charged with filing with the bishop promptly on or be-
fore the sunday preceding the monthly meeting night a full report
of his activities and failures

the bishop shall take such steps as may be necessary to have
done before the monthly meeting night what those reports show
has not been done so that one hundred percent of visits shall be
made each monthmouth

the bishop shall cause to be abstracted the reports including
items of special interest to the whole corps

he should designate some certain night as the official visiting
night upon which the people have a right to expect the teachers
every teacher should prepare himself for this labor by prayer and
study 21

specific instruction was also given to ward teachers in re

gard to their duty

each pair of teachers should know the members of their flock
ascertaining as to their attendance at quorum or other organiza-
tion meetings from the rolls thereof studying their characters
and characteristics noting their environments their line of work
sounding their souls by the power of the spirit and striving un-
ceasingly to demonstrate to them that they are interested in their
welfare anxious to benefit and bless them and willing to serve
them thus winning their confidence and love

enter their homesbomes as teachers in very deed teachers of the
gospel and with a special messagemessaagemessuage from the bishop in addition
to meeting the individual needs they have observed

praying with the family whenever opportunity offers
As a rule making the minimum time for a visit thirty minutes
being on hand to assist in time of trouble and distress
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settling difficulties without recourse upon the bishop if
possible

striving to make visits suit the convenience of the people
note the coming into the ward of new people and advising the

bishop of such whether they are in your district or not
calling upon new comers in your own district at the earliest

practicable date
attend sacrament meetings and look out for your flock
make special efforts to meet and introduce to the bishop and

others new members
be prompt in making out and sending in monthly reports
be regular in attending the monthly meetings and taking

active part therein

if ward leaders and ward teachers followed the above program

they were expected to get the following results

A greater interest in the gospel on the part of the members
of the ward and increased activity in church work such as

more praying in the homes
increased attendance at the sacrament meetings of the ward
larger enrollment in the quorums of the priesthood and in the

auxiliary associations with more regular and greater attendance
A better observance of the word of wisdom
more unity between the members of families and of the ward
A stricter observance of tithe paying withvith the consequent

reduction in the list of non tithepayers
less privation among the poor because of the increased fast

offerings of the people
better physical conditions in and around the ward buildings

owing to increased contributions to the ward maintenance fund
more marriages in the temple fewer strictly civil marriages

and members marrying non members
more scripture reading in the homes

in the april conference of 1915 president joseph F smith

expressed his feelings about ward teaching to the saints he said

I1 dont know of any duty that is more sacred or more necessary
if it is carried out as it should be than the duties of the teach-
ers who visit the homes of the people who pray with them who ad-
monish them to virtue and honor to unity to love and to faith
in and fidelity to the cause of zion who strive to settle unce-
rtainties in the minds of the people and bring them to the standard
of knowledge that they should possess in the gospel of jesus
christ may all the people open their doors call in the members

ibid 5 443444443 ibid444 p 442
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of their families and respect the visit of the teachers to their
homes and join with them in striving to bring about a better con
ditl on if possible in the home than ordinarily exists if you
can advance try to aid the teachers to help you make that advance-
ment 24

by the october conference of 1915 president joseph F smith

was able to report

I1 am glad to say that the policypolic to do ward teaching that has
been urged upon the bishops and upon the bishops counselors and
teachers is being carried out to a greater extent than heretofore
it is advised that the bishops and their counselors themselves
by the aid of the teachers called to their assistance in their
wards shall visit every family within their ward advise with them
and look after their temporal and their spiritual wellbeingwell 2being

and then he gave the following list of questions which were to

be used by the ward teachers

these are the questions that we should put to the inhabi-
tants and the home makers in zion to the family organization in
the church Is the husband and the father conducting himself in
such a way as to be worthy of the affection and confidence of his
whole family Is his conduct and his dealings with them such as
will secure to him their unstinted love and approval are the
father and the mother living peacefully together without strife
or contention do the children live harmoniously and peacefully
together in theirtheithel homesrhomes and are they taught to be peaceful and
gentle with their neighborsneighbors1 children all these things should be
taught by the teachers in the various wards and by the bishops
visiting every house as far as possible confirming the labors of
the teachers in this work of love for the benefits of the inhabiinhabit

0
tants of zionuonbou
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26

the october conference of 1915 david 0 mcraymckay said in

regard to ward teaching

p 189

25 conference reporlepor t october 1915 p 5
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1 0 1I saw in my minds eye an army of approximately twenty
thousand men on whom rests the great responsibility of carrying the
gospel message of peace to every fireside throughout zion those
who comprise this army are the ward teachers 27
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he commented upon the fourth chapter of ephesians where paul

talks about the perfecting of the saints and said

the teacher in the church holding the holy priesthood have
devolving upon them the great responsibility of perfecting the
saints and of edifying the body of christ no greater
responsibility can rest upon any man than to be a teacher of gods
children 28

within the above address elder mckay enumerated the following

needs of a ward teacher

the first thing to do my brethren is to look to yourselves
to see whether or not you are prepared to teach

second Is your heart free from backbitingback frombiting fault finding
from hard feelings one to another

three other things should be kept in mind for thorough
preparation the first is a knowledge of those whom you are to
teach the second a knowledge of what you are to teach and
third a knowledge of how you are going to teach

regarding the habit many of the ward teachers were developing

of merely visiting once a month and reading the bishops message

elder mckay said

I1 have never understood just why we have limited our duties
of teacher to a visit once a month A visit is not teaching
reading the outline as prepared by the bishop or the high council
is not teaching just repeating some passages of scripture or
merely the telling of something to the members of the family in
a home is not teaching teaching is the awakeningofawakening of thought in
the minds of those whom we visit and the convincing of their
souls of the truth of the message that we bring to them
it is the duty of the teacher to watch over the church always

not just once a month but always a teacher 30

in april of 1933 the ward teaching messages began to be

printed in theimprovementera prefacing the first message was the

statement

partly as an economy measure and partly because the improvement
era goes into practically all of the homes of ward teachers or

op OQ on
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should do the monthly suggestion for ward teachers is to be printed
in these pages this will obviate the necessity of having them
printed by the various stakes

the presiding bishoprbishopricbishope periodically gave instructions to the

ward teachers through the pages of the improvement era in october of

1936 the following instructions were given

in order to obtain satisfactory ward teaching it is necessary
a that those appointed to this important service shall be trained

and qualified and imbued with the spirit of their calling b that
they shall systematically and spiritedly visit the families under
their direction each month and c that they shall render proper
account of their work and receive appropriatepropriate encouragement in this
service J

in november of 1937 the ward teachers were cautioned to use

tact in entering homes and learning about the conditions of the home

liehelleile should upon entering the home of the saints familiarize
himself with the conditions of the home life this can be done
mainly through observation it is not always wisdom to be too
inquisitive or to ask pointed questionsquest concerninglOnSions home life
habits and personal matters every visit should be character
izediced by gentleness kindness and the spirit of brotherly love

the ward teacher in effect became a bishop to his homes

as explained in the december 1937 era

from the viewpoint of church government and operation the
ward teacher becomes in effect the extended arm of the bishop
he goes into the homes of ward members as the personal represen-
tative of the bishop it is his duty to perform the same ser
vices extend the same fellowship and give the same teachings
as though the bishop himself made the visit he has the same
obligations to concern himself with the temporal and spiritual
welfare of the families in his district as the bishop would have
if liehelleile made the visit in person 3
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or they were missionaries to their families as explained in the era

for january of 1938

ward teachers are in reality missionaries to the members of
the church living within their own districts true we do not
go into their homes to convert them to the gospel but in many
cases our duty is to keep them converted by retaining their
interest and in other cases by reconverting those whose inactivity
has caused them to lose interest

in april of 1938 david 0 mckay called the ward teachers to

repentance he said

what does this responsible official the ward teacher now
do under the present general practice and in asking this ques
tion and answering it there is no thought of casting reflec-
tions but we must face the facts first he visits once a
month or less frequently yet he is appointed to watch over
the church always f second he either reads the message of the
bishop or leaves it for the family to read third he asks few
if any questions regarding the attitude toward church doctrines
fourth he makes only cursory inquiry if any at all regarding
their feelings towards other members of the church fifth
seldom if ever does he ask about attendancetendanceIt at sacrament meet-
ings and yet that is one of his specifspecia ically assigned duties
sixth very few teachers keep personal records of individuals
in the district regarding church activity and assignments

he gave the following instructions to bearers of the priesthood

in order to combat the above deficiencies

0 9 divide the ward as it is now so that each group will
contain let us say no more than five families assign to each
group of five families one member of the melchizedek priesthood
and one member of the teachers quorum let that ordained teacher
not deacon not priest whose duty it is take care of the statis-
tics assist in reporting removals arrivals new appointments in
quorumsqu auxiliariesorums wards and missions he will be glad to do

it and he is capable of doing it but the duty of the adult
member is to watch over the church always for what purpose to
perform the six specific duties god has given him viz to guard
to strengthen to arbitrate to be exemplary to admonish and

jera XLI january 1938 43

era XLI april 1938 200
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to lead when he enters the home he enters authoritatively and
the father or the mother if the father be absent respectfully
turns over the household to him the adult teacher will take the
lead in ascertaining by such authoritative visits the standing
and attitude of each member of every family do not say that
this is difficult or is making your duties more arduous it is
a necessary service and a privilege

some families do not need so much attention you may already
know of their circumstances and spiritual condition you can
casually callcali and find out how they feel and how harmoniously
they are living with their neighbors and with the church but
here is a young man in your district who is insolent neglectful
sour spiritually sick be with him to comfort him to strengthen
him not on a formal visit alone but at every opportunity you can
make 0737

A new report form was to be used which would list the number

of families attending meetings keeping the word of wisdom and atten
OQ

ding to their duties

prefacing the above changes are the words

president mckay has long advocated a new concept of the work
of the ward teacher and has so preached at general stake and
ward priesthood gatheringsgatheri andngs conferences here in brief is
his plan for a changed attitude in ward teaching an attitude
which will take care of the mere statisticsitistics and also perform the
higher service of being genuinely interested and informed con-
cerning the temporal and spiritual well being of our people and
so the teacher watches over the church always

further suggestions for improving ward teaching were given

in the lerajera for december of 1938

the basis of successful ward teaching is the love which the
teacher has for his fellow members and his desire for their
welfare successful results in this as in every other branch
of church work can be most effectively obtained by placing
responsibility upon men and then requirirequiring at suitable inter-
vals an accounting of the work done

the suggestions here made have to do mainly with the getting
of results they are subdivided into six headings as indicated
hereunder

a SELECTING WARD TEACHERS

the bishopric in their meeting should discuss qualifica-
tions of men to be selected qualitiesqualitiqualini desired are love of the

Q 7 00 OQ
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gospel knowledge of the principles kindliness tact charity
persistence though these qualities may be lacking they can be
developed the bishopric should personally and in a heart to
heart way consult each teacher to be appointed and get this pro-
mise to undertake the work

b instructing WARD TEACHERS

the bishopric should instruct them at the time of their
appointment relative to desirable qualities to be cultivated as
follows

be clean morally and physically
live the gospel
seek the guidance of the holy spirit
pray together as companions before making visits
be prepared on special message to be delivered to members
gain a thorough knowledge of the gospel principles and

instructions of the authorities
make the time of visit convenient to family
study each family and each individual
develop friendship for everyone visited
endeavor to meet each member of the family
make visits profitable to everyone
encourage discussion by the family on the matters presented
leave a blessing in every home
make stay only long enough to gain necessary information

give necessary instruction and have such conversation on the sub-
ject as may be advisable

if the familyamily is not at home leave a card advising of
the visit and inviting them to meeting

seek the welfare of every family not only during visits
but at all times

make visits so interesting that the families will be glad
to have return call

keep careful record of visits made and information to be
reported to bishopric

c organizing OF WARD TEACHERS

in some wards one member of the bishopric has general
supervision of ward teaching in others the bishop as a whole
has general supervision in either case the teacher corps should
be organized with division presiding teachers in charge of several
districts to block teachers

division presiding teacher under the direction of the
bishopric assigns a pair of teachers to each district or block
in his division if for any reason one or more teachers in his
division cannot perform their work temporarily he assigns others
to this work or assists himself hebe should visit with one or
another pair of teachers to learn how they do their work and to
advise with them as to methods of improvement he should be a
man of initiative of resourcefulness

d CHECKING UP ON WARD TEACHERS

at least once each week preferably at ward priesthood
meeting progress reports on ward teaching should be obtained

cleanmorally
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either directly from each pair of teachers or from the division
presiding teacher

in some wards roll is called in weekly priesthood meeting
of each pair of teachers and in answering one of each pair gives
the number of families visited thus far in others the division
president teachers submit slips showing the progress made each
week in either case the bishopric is in touch with the progress
of this important work this procedure need not require more than
five or six minutes time in weekly priesthood meetings
c REPORTS FROM WARD TEACHERS

at the monthly teachers report meeting to be held near
the end of the month either as a part of the weekly priesthood
meeting or as a separate meeting report sheets should be turned
in by each pair of teachers preferably through division presiding
teachers
f RESULTS TO BE EXPECTED

if the ward teachers are performing their part properly
the result obtained will be

increased attendancetendance at sacramental and other meetings
greater love and kindness of members for each other
increase of faithfaichfalch among members
decrease of transgression and trouble

in the conference of april 193919319 bishop joseph L wirthlin

said there is no greater assignment to the priesthood than watching

over the church and then to the members of the church he said

when these teachers visit our homes they should be received
as representatives either of the presidency of the church the
stake presidency or the bishop of the ward they should be re-
garded as servants of the lord receiving every courtesy q

likewise while speaking in the conference of october of 1945 bishop

wirthlin said

the teacher comes to our door holding the same priesth-
ood as the president of the church or the president of the stake
or the bishop of the ward and being the representative of the
lord should receive a wholehearted welcome if we will open our
hearts and minds these men as the instruments of the lord will
feed us the bread of life and if there ever was a time when we
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need divine direction and the bread of life it is in this day of
distraction and difficulty

in 1945 there was much stressed upon watchingirwatching over the church

always one message to ward teachers included the following

it requires only a little thought to know that the lord
expects ward teachers to be with and strengthen them whenever
they need strength really to strengthen them we must
be with them when they need us belated assistance when the
need has passed excuses not the slothful

and in the conference of october 1945 bishop wirthlin said

the lords delcarationcarationdel to watch over the church always
entails the responsibility of being willingwillinrwilliar to visit and be with
the saints whenever necessary which should eliminate from our
thinking that teaching the people requires but one night a month
it might require two nights it may require three nights it may
require as many nights as are necessary to complete the assign
ment 45

within the same address bishop wirthlin said

I1 am sure the time is coming and it isnt too far distant
when the printed message which has been placed in your hands
and is known as the monthly ward teaching message may be elimi-
nated entirely and we shall be back to teaching the people
relying upon the lords spirit and making careful prayerful
preparation in order to be fully qualified to carry out the ma-
ndate of perfecting the saints of bringing them to a unity of
the faith through the elimination of iniquity backbitingback evilbiting
speaking and hardness with each other 4

in fulfillment of the above prediction by bishop wirthlin in

a little over a year there appeared the following in the improvement

era for december of 1946

each month for many years past there has appeared on this
page the ward teachers message for the ensuing month the

ibid october 1945 ppap 105 106

44era XLVIII january 1945 34

45conferenceConf yieujjejdieuerce
p 103

53

ts

44

andmaking

6

43

Ir



54

message has also been printed in leaflet form and supplied for
the personal use of ward teachers in making their monthly
visits

hereafter there will be no such message appearing on this
page neither will the leaflets be supplied as heretofore

ward teachers are now expected to go into the homes of the
saints prepared to teach as the spirit of the lord may suggest and
as the revelations direct see D & C 20535520 this53 will55 re-
quire some advance preparation and careful thought looking to the
individual status and needs of members to be visited this pro-
cedure should go far beyond the limitations which have developed
in many reported instances by merely reading the leaflets here-
tofore supplied or leaving the leaflet for the family to read

SUMMARY

A new movement in the priesthood began in 1908 this was what

we could call the first priesthood correlation program among the

changes which took place in the priesthood was a complete reorgani-

zation of the function of watching over the church which at that time

came to be known as ward teaching this took place in 1912

the new process of ward teaching made all priesthood bearers

with the exception of deacons susceptible of being called to be ward

teachers it was stated that ward teaching is a calling in the priesth-

ood
among the first changes to take place are the following the

stakes were invited to take up an active campaign to improve the func-

tion of watching over the church A high councilor was to be assigned

to aid and advise each ward the wards were to be organized into

districts consisting of about eight families each melchizedek priesth-

ood holders were to be senior companions and priests were to be the
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junior companions members were to be visited at least once a month

and a monthly report meeting was to be held where ward teachers were

to submit written reports the bishops were to supply the teachers

with the subjects to discuss with their assigned families and it
was emphasized that the essential element for success in ward teaching

was a love for the work

the new procedure of ward teaching met with immediate success

with both ward teachers and their assigned families however some

of the brethren were still of the opinion that ward teaching belonged

to the aaronic priesthood president joseph F smith found the

necessity of calling the scoffers to repentance

by 1914 it was found that good success was had in using

the ward teaching bishops message in march of 1915 the ward

teaching process was given some additional changes this time teach-

ers as well as priests were to be used as junior companions the

ward was to be divided into districts comprising of six families each

instead of eight each ward was to be divided preferably into three

divisions with a member of the bishopric in charge of each division

the ward teachers were to be provided with monthly report books and

the reports were to be turned in promptly before the monthly report

meeting these report meetings were to be held early enough so that

the bishops could visit the families who were missed A special night

was to be set apart as the ward teaching night the duties of the

teacher watching over his families were again emphasized they were

to see who was attending their meetings what trouble and distress the

families were having and to give the bishops message this new

r
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procedure was expected to bring increased success in ward teaching

with more members of the church doing their duty the success was

noted by president joseph F smith in the october conference of that

year

in that same conference of october 1915 president smith re-

iterated the questions which were to be used by the teachers in ascer-

taining whether or not the families were doing their duties

david 0 mckay who had been chairman of the correlation

committee in the conference of 1916 enumerated the qualifications of

a good ward teacher he stressed the importance of watching over the

church always if

starting in april of 1933 the ward teachers messages began

to be printed in the improvement herjajerja andind this continued on through

to 1946 when it was discontinued

by 1938 david 0 mckay found the necessity of calling the
s

ward teachers to repentance they were getting so that they only

visited once a month and the visit only entailed reading the bishopsbish

message

opts

to the families hardly really watching over the church

always as was intended

to combat the above problems existing in ward teaching a few

new changes were added april 1938 the districts were to include

no more than five families the ordained teacher was to take care

of the statistics and the melchizedek priesthood member was to look

into the spiritual and temporal welfare of the families a new report

form was to be used which would include information on whether or not

the families were doing their duty
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in 1945 bishop wirthlin predicted that the ward teaching

message would someday be done away with and within a year of that

time it was done away with the ward teachers were told to teach by

the spirit and to really watch over the church always
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chapter 6

THE SECOND PHASE OF WARD TEACHING

starting in january of 1947 the process of ward teaching

was reorganized the following was to be the ward teaching organiza-

tion forfoc the ward

the bishop as presiding authority and the one responsible
for the spiritual and temporal welfare of his members is the
chairman the ward should be divided geographically into
three districts with each area having if possible an equal
number of families one member of the bishopric should be
assigned to each of the three districts and he will be directly
responsible for ward teaching in his respective district

to aid in the discharge of this responsibility three district
supervisors should be appointed with one supervisor to assist
each member of the bishopric the district supervisor should
endeavor to relieve the bishopric of as much of the detail work as
is possible following through on personal contacts assignments
and checkupscheck

the
ups

appointment of a secretary assistant ward clerk completes
the organization of the ward committee the secretary isrespon
sible for the compiling of the ward report on a monthly basis and
to aid the bishopric the quorumsqu theorums ward clerk and the ward
teachers with transfers new arrivals and any other information
that will be of assistance in coordinating the work 1

the following was the new arrangement for stake ward teaching

officers

the stake committee on ward teaching is composed of the
following members adviser member of the stake presidency
chairman member of the high council three committee members
selected at large and the secretary

one member of the stake presidency should serve as the adviser
to the stake committee he should keep this committee fully

the presiding bishopric ward teaching the improvement
era L january 1947 109 hereafter cited as era
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organized and functioning at all times through this contact the
stake presidency will be fully informed as to the current progress
and success of the work and in turn the committee will be
enlightened as to the desires of the stake presidency

the chairman of the stake committee on ward teaching should be
a member of the high council he is directly responsible to the
stake presidency for the conduct of the ward teaching program in
the stake it is his duty to supervise all the activities of the
stake committee on ward teaching

the three members of the stake committee selected at large
should assist the chairman in the promotion of the program accep-
ting such responsibilities as the chairman may see fit to assign

the appointment of the secretary of the stake committee on
ward teaching completes the organization it is the duty of the
secretary to compile and assemble the reports and mail them to
the presiding bishops office each month

the members of the stake committee should visit the wards
giving encouragement checking to see that ward committees are
organized properly promoting harmony and cooperation between ward
and stake committees and aiding to stimulate the program where it
is needed

the ward was to meet once a month for a ward teachers report

meeting relative to this meeting the following statement was made

this meeting should be held regularly as soon after the
last day of the month as possible the meeting should be of para-
mount importance to the bishop because it brings to him an account
of the temporal and spiritual conditions of the ward membership
and will aid in planning forfoc their individual and collective needs
furthermore it offers a real opportunity to stimulate ward teach-
ers by teaching them the fundamentals of improved ward teaching

the stake committee on ward teaching was to meet once each
4

month for discussion and making of assignments for the ward

organization the bishoprics responsibilities were clearly defined in

these terms

it is the duty of the bishopric to select and appoint the best
qualified members of the melchizedek priesthood to do ward teaching
to assist in this important work all worthy priests and teachers

ra L february 1947 109

era L april 1947 109
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should be called into service

in the era of august 1948 the members of the church were

told

the lord fully intended there should be cooperation
from the family without it maximum results are not obtained
the revelation concerning the duties of the teachers is based
upon watching over and being with the members how could
either be accomplished without the teachers being admitted to
the home in the spirit of friendliness and good will the attit-
ude in which the teacher is received into the home will to a
large extent determine the measure of his success

ward teaching has been aptly compared to the circulatory

system

ward teaching is as vital to the strengthening of the body of
the church as the circulatory system is to the human body the
perfectly organized circulatory system works unceasingly to pen-
etrate and reach every organ and member of the human body through
this medium all parts of the body may be nourished purified and
strengthened perfect functioning of the body then is dependent
upon efficient circulation which reaches every member or organ of
the body

ward teaching parallels in function the circulatory system of
the human body the divine injunction to watch over cneuneene church
always and be with and strengthen them is given directly to
teachers D & C 2053 in order to do this ward teachers
should circulate among the members of the church with the inten-
tion of reaching every member residing in an assigned district

the body of the church like the human body fails to function
properly unless each member is spiritually alive and contributing
to the church by participating in some form of activity if even
one member dies spiritually the church is weakened and like
the human body there is danger of that influence being extended
to others 7

by 1950 it was understood that

10 0 0 the ward teacher is an agent for each priesthood quorum
and ward auxiliary it is his responsibility to admonish high
priests seventies elders priests teachers and deacons to par-
ticipate in priesthood activities and to live in compliance with

bid ra LI august 1948 521

ra LII april 1949 236
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I1 give you the picture now I1 give you what the teacher said
he started with my father who was the bishop of the ward and
asked him if51 he was doing his duty if he was living in harmony
with his neighbors if he was sustaining the authorities he asked

era LIII december 1950 1039

gerageca lv y 1952 5635935635935656
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the laws and ordinances of the gospel it is his responsibility
to encourage his people to attend auxiliary organizations and
classes set tipuplip for their respective ages he is interested in the
entire church program for all those entrusted to his care 8

over the early 1950s the duties of ward teachers were re-

iterated through the medium of the era and the church news the 1916

conference talk on ward teaching by david 0 mckay was also again
9published

in 1952 a study guide was issued to ward teachers the topic

of study for each month was also included in the improvement era

these study guides included the topics which ward teachers were to

discuss and study with their assigned families along with the study

guide the leaders handbook for ward teaching was also published in

1952

the subject of ward teaching was again taken up by president

mckay in the april conference of 1956 the president reminisced about

the days of ward teaching in his childhood

one day when my brother and I1 were in our teens we were
ready to leave the barnyard and go out to the field for a load
of hay father came out shut the gate behind him and then look-
ing towards the sidewalk saw two men coming towards the house
he recognized them as ward teachers al sprague and eli trace
he said boys there are the ward teachers tie up your team and
come into the house though we demurred we obeyed seated as
a family we heard our father say now brethren we are in your
hands
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mother questions about her duty and he went from the parents to
each child who sat around in that meeting

those teachers emphasized one part of their duty first
father submitted himself to them for they came as his represen-
tatives and would be in every house their duty was to see that
eachfleach member does his duty now that takes tact and some of you

say for teachers so to question the people gives offense I1 grant
you all that and I1 am not going to discuss it but the lord has
asked you to do just that thing flowhowliow you do it the inspiration
of the lord must be prompt 11

president mckay then gave further examples of good ward teach-

ing and said

now tonight I1 should like to emphasize another phase of ward
teaching watching over the church always

the teachers duty is not performed when he goes only once a
month to each house 1

next the president encouraged the ward teachers that in

a some way wherever they are going get in their company
get their confidence take a hold ofcif their arm watch over them
always

those two things we can do in addition to what the bishoprics
are now asking you to do teach them their duty watch over them
always and see that they attend to their meetings 1

during the late 1950s and early 1960s much instruction was

given to reshape the ward teaching program in may of 1956 the

bishops were cautioned not to delegate authority for the choosing of

ward teachers they were told that it was their responsibility and

14it was not to be delegated out A few wards were classifying too

many of their families as accessiblenonaccessiblenon to ward teachers therefore

david 0 mckay general conference address official report
of the one hundred twenty annual conference of the church of
jesus christ of latter day saints april 6 1956 salt lake city the
church of jesus chrischristchrls of latterdaylatter saintsday nd p 86

ibid ibid
14the messengerMessen saltgr lake city the church of jesus christ

of latterdaylatter saintsday may 1956 hereafter cited as messenger

62

12

13

11 re

sa I1 nts ap
7kt

12 13

citedas messen

1 1

eveith
ants

ak



I1 if although there can be

no objection to telephone calls by ward teachers

a new definition was made of what could properly be called non

accessible ward teachers were also advised not to engage in

selling or collecting while doing their teaching in may of

1957 the bishops were instructed that it was their duty to train

the ward teachers

ward teaching incorporated a new feature in july of 1957

which is shown in the following

0 10 1 a new feature in the promotion of effective ward
teaching which began in the improvement era for july 1957 and
which will appear each month in the future

in addition to the study guide published on the presiding
bishopricbishoprics page as an aid to ward teachers a special article
prepared by one of the general authorities of the church will be
published

it is hoped that the stimulating message of each of our
leadersleader will be faithfully read and discussed by each latterdaylatter
family

day
18

in may of 1957 direction was given that telephone calls were

not to be recorded as ward teaching visits
such calls are

1 9
not visits

when families first move into a ward the ward teachers were

asked to visit them regardless of whether or not their records were

20yet in their new ward

it had been reported that some bishops were assigning senior

aaronic priesthood holders to be ward teachers it before they are
21fully prepared for this responsibility bishops were asked to be

messenger june 1956 mes senger may 1957

17 1

messenger september 1957 messenger september 1957

19 20
messeniemessengermessen&e november 1957 messenger may 1958

messenger october 1958
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sure that the potential ward teacher was both worthy and prepared

double credit was not to be taken for two visits during one

month nor one visit towards the first or end of the month to count

for a delinquentadelinquent month teachers were told the visits must be

22
made during the appropriate month to be counted

it had been reported that wives were sometimes accompanying

their husbands on ward teaching visits teachers were told this

practice is clearly inconsistent with the order of the church ward

teaching is a function that has been specifically set aside for the

priesthood to fulfill 23

SUMMARY

the ward teaching process was again reorganized in january

of 1947 by this time much of what was left to the discretion of the

local authorities was eliminated both the stakes and the wards were

to have ward teaching committees each stake was to have a chairman

and three committee members a member of the stake presidency was to

serve as advisor to the committee in the ward the bishop was to be

chairman and the ward was to be divided into three districts having

one member of the bishopric in charge of each each district was also

to have a district supervisor who was to work with a amembermemberazember of the

bishopric in the discharge of ward teaching responsibilities both

stakes and wards were to have committee secretaries and both were to

have a committee meeting once a month

2 23messenger july 1960 ibid
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over the early 1950s the duties of the ward teachers were

reiterated through the medium of the eraerjaerfa and the church news

in 1952 a study guide was issued to ward teachers the

topic of discussion for the month was also included in the improve-

ment era A handbook for leaders was also issued in 1952

during the late 1950s and early 1960s much instruction was

given to reshape the ward teaching program policies were estab-

lished on such items as who should ward teach and teachers collecting

funds

65
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chapter 7

THE CHURCH correlation PROGRAM

A TIME FOR REFORM

in 1882 president john taylor received a revelation in

which the lord stated

let the presidency of my church be one in all things and let
the twelve also be one in all things and let them all be one with
me as I1 am one with the father

and let the presidents of stakes also purify themselves and
the priesthood and people of the stakes over which they preside
and organize the priesthood in their various stakes according to
my law in all the various departments thereof in the high cou-
ncils in the elders quorumsQu andorums in the bishops and their councils
and in the quorums of priests teachers and deacons that every
quorum may be fully organized according to the order of my church
and then let them inquire into the standing and fellowship of all
that hold my holy priesthood in their several stakes and if they
find those that are unworthy let them remove them except they
repent for my priesthood whom I1 have called and whom I1 have
sustained and honored shall honor me and obey my laws and the
laws of my holy priesthood or they shallshailghalighail not be considered worthy
to hold my priesthood saith the lord and let my priesthood
humble themselves before me and seek not their own will but my

will for if my priesthood whom I1 have chosen and called and
endowed with the spirit and gifts of their several callings and
with the powers thereof do not acknowledge me I1 will not acknow-
ledge them saith the lord for I1 will be honored and obeyed by my

priesthood and then I1 call upon myraynayrny priesthood and upon all of
my people to repent of all their sinssinc and shortcomings of their
covetousness and pride and self will and of all their iniquities
whereinTAffie theyrein sin against me and to seek with all humility to fu-
lfill my law as my priesthood my saints and my people and I1 call
upon the heads of families to put their houses in order according
to the law of god and attend to the various duties and respons-
ibilities associated therewith and to purify themselves before me
and to purge out iniquity from their households and I1 will bless
and be with you saith the lord and ye shall gather together in
your holy places wherein ye assemble to call upon me and ye shall
ask for such things as are right and I1 will hear your prayers and
my spirit and power shall be with you and my blessing shall rest
upon you upon your families and your dwellings and your house-
holds upon your flocks and heardshoards and fields your orchards and
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vineyards and upon all that pertains to you and you shall be
my people and I1 will be your god and your enemies shall not
have power nor dominion over you for my word shallshali go orthforth and
my work shall be accomplished and my zion shall be established
and ui rule and my power and my dominion shall prevail among my

people and all nations shall yet acknowledge me even so amen

As may well be seen in the above revelation the lord fully

intended to get the priesthood organized according to the order of

my church for he said I1 will be honored and obeyed by my

priesthood and then he gave thetlletile commandment seek with all
humility to fulfill my law as my priesthood my saints and my people

and I11 call upon the heads of families to put their houses in order
2according to the law of god

but the saints were then undergoing severe persecution be-

cause of their belief in polygamy many of the leaders were forced to

go underground to avoid imprisonment and thus the priesthoodiesthood was not

fully organized at that time but the revelation still remained in

force it was not until the saintsslintslints& were freed from this persecution

and were back on their feet that the opportunity was provided to fu-
lfill the revelation

thus in 1908 what we might call the first priesthood correla-

tion committee was organized and as stated in chapter 5 the follow-

ing recommendations were made and approved viz the main stress of

the new program was to organize the priesthood with all its necessary

functions the proper age for ordinations in the aaronic priesthood

was decided upon priesthood meeting was to be held regularly on every

james R clark messages of the first presidency salt lake
city bookcraft 1966 11II ppap 348 349
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monday and a course of study was outlined for the various priesthood

quorumsqu itorums was suggested that special priesthood stake conferences

be held three times a year and a general authority preside at every

conference As also mentioned in chapter 5 it was during this time

1912 that the ward teaching process got its initial thrust

the committeesComit reporttees of april 191219129 stated

there are 9300 teachers 20255 deacons in sixty seven
wards there is only one ordained teacher and in twentyonetwenty notone
one priest in slightly over one third of the wards there is
only onehalfone ofhalf a quorum of teachers and in fifty wards there
is half of a priestsapriests quorum or more we have failed to live
up to the lords plan

these are among the reasons that in the revelation to john

taylor the lord said

and let the presidents of stakes also purify themselves and
the priesthood and people of the stakes over which they preside
and organizeorg theanizeanise priesthood in their various stakes according to
my law in all the various departments thereof in the high cou-
ncils in the elders quorumsQu andorums in the bishops and their councils
and in the quorums of priests teachers and deacons that every
quorum may be fully organized according to the order of my church

4
0 0

because of the new programs initiated at this time it was not

long before the above deficiencies enumerated by the committee were

corrected and because of the committees work further programs were

initiated to bring more order to the priesthood and less duplication

of materials for priesthood classes this program continued until

1922 when it was decided that the job was done and the committeesCommit

aaronic3aaronic

teetsteels

priesthood the improvement era XV may 1912 637

4clark op cit
jerry J rose the correlation program of the church of jesus

christ of latterdaylatter saintsday during the twentieth century 11 unpublished
masters thesis brigham young university 1973 p 14
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services were no longer needed

further attempts were made at correlation from 1922 through

1960 however most of the work at correlating was made by the general

authorities without calling any particular committee

but by 1960

a person was living under six jurisdictions the story
was told of one fourteen year old boy who had four swimming parties
arranged for him in one week each by a different organization of
the church vis teachers quorum sunday school MIA seminary
there was a definite need for some correlation of program and
activities

on march 24 1960 a letter was sent from the first presidency

to the general priesthood committee which read

we of the first presidency have over the years felt the need
of a correlation between and among the courses of study put out
by the general priesthood committee and by the responsible heads
of the otherocher committees of the general authorities for the instruc-
tion of the priesthood of the church 0

the letter also stated that there was a need for further

correlation of the auxiliaries in the church

0 Is 1
we feel assured that if the whole church curricula

were viewed from the vantage point of what we might term the
total purpose of each and all of these organizations it would
bringbri aboutTg such a collation and limitation of subjects and sub-
ject matters elaborated in the various auxiliaries themselves in
the matter of carrying out the purpose lying behind their creation
and function

we would therefore commend to you brethren of the general
priesthood committee the beginning of an exhaustive prayerful
study and consideration of this entire subject with the
operativecooperativeco assistance of the auxiliaries themselves so that
the church might reap the maximum harvest from the devotion of

bid
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the faith intelligence skill and knowledge of our various
auxiliary organizations and priesthood committees

this is your authority to employ such necessary technical
help as you might need to bring this about we shall await your
report

elder harold B lee who became chairman of the priesthood

correlation committee said what a soulsearchingsoul assignmentsearching that

was elder lee continued

in that same letter they called attention to the fact that
the membership of the church might be divided into three groups
the childrens group under 12 years of age the youth group from
12 to the 20s and the adults from the youth group on through
life

that is what set us to a study of this whole plan that we now
speak of as correlation 11

elder lee stated that it was significant that such a correlation

program as this should come under the direction of president mckay

that president mckay had been chairman of the general priesthood
12

committee when a like study was conducted about forty years ago A

study by the priesthood correlationcorrelatlcorrelate committee was made in 1920 and

then again in 1938 and so as elder lee stated this means that

for a matter of forty years at least this subject of correlation has

been close to the presidents mind and in his thoughts as somethingassomething

13very essential and desirable elder lee said

I1 found an apt illustration which illustrates the importance
of this periodical examinationreexaminationre and appraisalreappraisalre in history
there is found recorded the account of a famed debate known as the
websterhaynewebster debatehayne in congress in which daniel webster made this
statement that seems to apply to the point I1 want to make said

Q 10
ibid ppap 828382 ibid83 ppe 83
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daniel webster
mr president when the mariner has been tossed about for many

days in thick weather on an unknown sea he naturally avails him-
self of the first pause in the storm the earliest glance of the
sun to take his latitude and ascertain how far the elements have
driven him from his true course let us imitate this prudence and
before we float on the waves of this debate refer to the point
from which we departed that we may at least be able to conjecture
where we now are 4

and then

paraphrasing the words of webster we are to again see how
far we have departed from the true course that we may at least
conjecture where we now are

concerning the present study elder lee said

the key to the whole correlation movement is set forth
in this statement made by the presidency a few years ago I1
quote

the home is the basis of a righteous life and no other
instrumentality can take its place nor fulfill its essential func-
tions the utmost the auxiliaries can do is to aid the home in its
problems giving special aid and succor where such is necessary
that in aiding the home the auxiliaries may well consider thinking
of homelifehome oflife the people as having three periods the first from
birth to twelve years of age or the childhood period then the youth
period from twelve years up to the early twenties and then adult-
hood from the early twenties on to the end of life 16

in the october conference of 1961 when this correlation program

was first introduced to the church elder lee said

with that as the key and the letter given from the first
presidency as the blueprint it is the feeling now of the first
presidency and the council of the twelve after reviewing these
studies that there should be presently more coordination and
correlation between the activities and programs of the various
priesthood quorums and auxiliary organizations and the educational
system of the church they have decided therefore that there
should be established an allchurchall ordinatingcoordinatingcochurch council and
three coordinatingordinatingco committees one for the children one for the
youth and one for adults this council and the three committees
will correlate all auxiliaries and priesthood quorums which the

14conference report october 1961 p 78

ibid 16crlfjereeae april 6 1963 p 82

tl4

vi15

ttions

1116

ing

15 16conference report

tle



ilaceelace

72

brethren have now suggested should include missionary instructions
and activities for the entire church 7

there also enters another key into the correlation program as

stated by elder lee

president mckay gave us the key to our search for what we
should do in these matters in disucussing a matter pertaining
to the missions he said this now in changing our policy here
let us keep as near as we can to the revelations of the lord and
we will never be wrong if we do that i

that injunction from the president took us into a study of
all that the lord has said about the place of the priesthood and
how it should operate in the kingdom

with that injunction elder lee introduced the church correla-

tion program

I1 should like to introduce the thoughts which I1 shall express
by reading a tettext that to me has particular significance I1 quote
from the words of the apostle paul speaking of the different or-
ganizations of the church within what he called the body of christ
by which he meant the church

for the body is not one member but many

if the foot shall say because I1 am not the hand I1 am not of
the body is it therefore not of the body

and if the ear shall say because I1 am not the eye iamI notam

of the body is it therefore not of the body
but now hath god set the members every one of them in the

bodybodvboda as it hath pleaseddleased him
but now are they many members yet but one bodydocty
and the eye cannot say unto the hand I1 have no need of thee

nor again the head to the feet I1 have no need of you
but god hath tempered the body together

that there should be no schism in the body but that the
members should have the same care one for another

then helps and
governments see 1 cor 1214281214

in
28

the great moderndaymodern revelationday on church government the
lord concludes with this statement

behold this is the way that mine apostles in ancient days
built up my church unto me

therefore let every man stand in his own office and labor

conference report october 1961 p 77
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and god hath set some in the church first apostles secon-
darily prophets thirdly teachers
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in his own calling and let not the head say unto the feet it
hath no need of the feet for without the feet how shall the
body be able to stand

also the body hath need of every member that all may be
edified together that the system may be kept perfect d&c
8410811084108

obviously
110

as you think about those scriptures they were
given to impress the need for the consistantconsistentconsi andstant continued
consultations and correlations of the various subdivisions the
priesthood quorums and the auxilariesauxiliariesauxi andlaries all other units within
the kingdom of god for at least four reasons

first that each organization was to have its specific func-
tion and it was not to usurp the field of the other which would
be like the eye saying to the hand I1 have no need of thee

second that each subdivisionsub isdivision of equal importance in the
work of salvation just as each part of the physical body is esse-
ntial to a complete human being

third that all may be edified or educated together and
fourth that the system may be kept perfect or in other words

that within the framework of the lords plan of organization for
the salvation of his children the church will perform as a per-
fectly organized human body with every member functioning as it
was intended

in their studies on the correlation work elder lee said

president joseph F smith seems to have visioned the
time when the priesthood would do much more than it has been
doing in his opening address at the april conference of 1906
he said

we expect to see the day if we live long enough and if some
of us do not live long enough to see it there are others who

will when every council of the priesthood in the church of jesus
christ of latterdaylatter saintsday will understand its duty will assume
its own responsibility will magnify its calling and fill its
place in the church to the uttermost according to the intellig-
ence and ability possessed by it when that day shall come there
will not be so much necessity for work that is now being done by
the auxiliary organizations because it will be done by the regular
quorums of the priesthood

october 1961 p 79

20conference report october 6 1962196231 p 77
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perhaps it may be wondered why the brethren were requested to

stay close to the scriptures and why the lord did not come forth with

a completely new revelation upon the subject of priesthood correlation
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with this in mind the reader is reminded of the statement of joseph

smith we never inquire at the hand of god for special revelation

only in case of there being no previous revelation to suit the case
1121

speaking about the divine revelation given in the correlation

program elder lee has said

president mckay as I1 now come to announce the first tangible
step forward that the church will see on a churchwidechurch basiswide I1
am reminded of something you said when you came to the first
regional meeting of the church welfare plan held in 1936 down in
the old pioneer stake hall where all the stake presidents of this
area were called together you sat through an hour or two of
what must have been somewhat of a painful discussion of the details
of beginning this farreachingfar newreaching welfare movement you asked no
questions you made no comment but at the conclusion you made this
statement in something of a parableparab whichleilEl I1 should like to apply
tonight to this correlation movement

an engineer pulled his train into a station one dark and
stormy night and while the engineer was out oiling his engine and
getting ready for the next run a timid passenger left his place
in the train and walked up to the engineer and asked arent
you afraid to pull your train out into the dark tonight raining
and storming like it is without looking up the engineer replied
1 am not pulling my engine out into the dark tonight
said the passenger its pitch dark outside the lights of the
station I1 should think that with the responsibility of these
four or five hundred passengers depending upon your handling of
the train you would be a nervous wreck

for an answer the engineer pointed up to the bright headlight
and liehelleile said do you see that light up there that throws out an
intense white light a thousand yards ahead on the track when I1
pull out of the station tonight I1 will be running my engine only
to the first circle of that light a thousand yards away and when
I1 get to the outer circle of that light it will still be out another
thousand yards in front of me all through thisthithl dark night I1 will
not be running in one foot of darkness all the way

then president mckay said now brethren the first goal of this
welfare program is october 1936 the first harvest time that is
the first circle of lightright and when we get to october the light
will be out ahead of us and I1 can promise you one thing that all
through this night of uncertainty when we are trying to establish

21joseph smith history of the church of jesus christ of latter
day saints ed B H roberts salt lake city deseret book co 1961
I1 p 339
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the securitysecurityof of our people in a temporal way this church will
be running in light of the revelations that come from god all the
way

going to the edge of the light can be seen in the following

statement by elder lee

when we made our first preliminary report which we have done
step by step as we have advanced since that first assignment
president mckay said in a meeting with the presidency and the
council of the twelve this is in the right direction and
should go forward encouraged by that then we took the next
step 23

the first step in the correlation program was the creation of

an allchurchall coordinatingchurch council which was announced in october of

1961 viz

W a the allchurchall ordinatingcoordinatingcochurch council will be composed
of a chairman who will be one of the council of the twelve and
three general authorities all of whom will be members of the
twelve one representing the children one representing youth
and one representing the adults and a secretary the three
general authorities will be the chairmen of their respective
committees there will be a secretary and secretaries from each
of the ordinatingcoordinatingco committees the presiding bishop a member
of the melchizedek priesthood committee an executive of the
church educational system the president of superintendent of the
following auxiliaries relief society sunday school YMMIA

YWMIA and the primary association
the function of the allchurchall coordinatingchurch council is to

formulate policy which will govern the planning the writing

rn2ing
it

24

25

coordinationcoordination and implementation of the entire church curriculum

elder lee said

in the adoption of such a program we may possibly and hopefully
look forward to the consolidation and simplification of church
curricula church publications church buildings church meetings
and many other important aspects of the lords work

elder richard L evans said that it had been designed by the

22conference wottreport october 6 1962 ppap 798079
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holin needs to do withoutlthotit overloading him or pulling him two ways
at once

the next step which was announced in the october conference

of 1962 was the creation of a program of priesthood correlation as

outlined by elder marion G romneyroiwieys through a program of priesthood

correlation w hearersbearersbeanersleatersteatTearleat ofers the priesthoodpriesthodpriesthood mushmust increase our efforts

to encourage teach and inspire the saintssaints to become pertakers
jo

of the devine nature
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correlation committee and approved by the first presidency that

the gospel be taught as completely as possible at least three times
n

during these three age levelsleveis of life children youthyouths and adults

and an further explaining the program he said

in general it is proposed to preserve the traditions namesna
influence

mes
9 experience objectives and activities of the various

organizations but all to hebe directed through the priesthoopriesthoodpriesthood and
ordinatedcoordinatedco not onlyonl17 at the level of the general authorities andtind
general board but ordinatedcoordinatedco through the stake presidencies in
the stakes and through the bishoprics in the wards in a way where-
by competition and inadvertent duplication will be avoided and in
such a way thatthatchat each young woman and each youngvoung man willvill grow up
with an opportunitopportunityopportunity to know what liehelleile needs to know and to do what

by
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ilehellelie said that priesthoodpriesthoorl correlation contemplates all that is

now being done in ward teaching and much more it was to include

visiting every family by two priesthood bearers building spiritual

and temporal strength in melchizedek priesthood bearers working with

inactive priesthood bearers fel lowshipingfellowshipinglow newshiping converts and encourageencourag

29
ing parents to do their duty in teaching their children the gospel

elder harold B lee mentioned that
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13
is what these brethren have in mind that is what you

brethren of the priesthood assembled in these vast congregations
tonight have in mind because you are servants of the most high
and he has given you the responsibility of perfecting the saints
of working in the ministry for edifying the saints of god and
the object is the perfecting of the individual 0

on qi 39
ibid p 83

77

at the conferences during the last half of the year attended
by general authorities the priesthood correlation or the enlarge-
ment of ward teaching as elder romney has explained it will
be stressed

more on the above priesthood correlation program home teaching

as we know it today will be discussed including the above mentioned

address by elder romney in chapter 10

elder marion G romney said in relation to the correlation

program

fourteen representative stakes were selected and since
then have been experimenting with programs which they themselves
have developed within certain prescribed guidelinesguideline the
results have been most encouraging

ibid p 77 ibid p 86

30

0

0 10 it is anticipated that a program will be perfected
approved and presented at stake conferences to each stake in
the church during the last of 1963 with the program to go into
operation throughout the church in january 1964 31

it is all together fitting that we should end this chapter

ithwith the statement of president david 0 mckay

while elder lee and the other members of the twelve were
presenting the outline of the great correlation work now in
preparation a passage of scripture came to my mind which I1
shall quote if I1 can which will summarize the purpose of all
this work

and he gave some apostles and some prophets and some
evangelists and some pastors and teachers

for the perfecting of the saints for the work of the mi-
nistry for the edifying of the body of christ

till we all come in the unity of the faith and of the know-
ledge of the son of god unto a perfect man unto the measure of
the stature of the fulnessfalness of christ

is
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but due to the severe

persecution the saints were then undergoing because of their belief

in polygamy compliance was postponed until the saints were freed

fromromroh this persecution

by 1908 the saints were living in more prosperous times at

that time the first presidency called what we could callcail the first
priesthood correlation committee into action from the report of

this committee it was found that much workvork was needed to get the

priesthood back into its proper orderflorderflodder within a matter of time

the appropriate recommendations were made and acted upon and

at that time the priesthood was again re alllgnedalligned according to

the revelations of the lord this first period of correlation lasted

until 1922 when the job was completed

As time went on there again came a need for priesthood

correlation this was in the 1960 therefore in the beginning

of
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in 1882 the lord gave a revelation through president john

taylor in which instructions were given to organize the priesthood

according to the orderflorderflodder of the church

f

callthe

muchwork

1960s

in

fl

1960 the first presidency appointed the twelve the responsibility

of getting the priesthood back in its proper order this was to

prove to be the time when all church organizations would be brought

under the priesthood president joseph F smith prophesied that the

time would some day come when the priesthoodpriest wouldhoodlood assume its full

responsibility in regard to this matter

two important keys were used in the new correlation program

one key stipulated that the home is the basis of a righteous life
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and no other instrumentality can take its place nor fulfill its esse-
ntial functions all the auxiliaries can do is to aid the home the

home life was divided into three periods childhood youth and

adult the second key called for using the scriptures when making

changes in the programs

with the above injunctions in mind the correlation committee

set about to organize all the auxiliaries under the priesthood and

to ordinatecoordinateco all programs so that there would be no duplication and

so that the gospel would be taught three times in each period of a

persons life viz childhood youth and adult

in 1962 another step was added by the correlation committee

that of priesthood correlation or as we know it today home teach-

ing this function was to do much more than ward teaching it was

to see that the saints did their whole duty in respect to living the

gospel in their homes

the correlation program continues to this day to incorporate

more and more steps in getting the priesthood in to its proper order

as the lord intended the goal of the correlation program as stated

by president mckay is to perfect the saints by perfecting the indi-

vidual

from this initial phase of church correlation we now move

into one of the functions that came under the correlation program

that of home teaching in 1962 known as priesthood correlation

if ts fulfill
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chapter 8

priesthood HOMEHONE TEACHING IN THE PILOT STAGE

As explained in the last chapter elder marion G romney in

the conference of october 1962 said that fourteen representative

stakes had been chosen and had been experimenting within pre-

scribed guidelines with new programs he also mentioned that the

results of these experiments were encouraging and that it was antic-

ipated that the programs would be perfected to the extent that they

could be introduced to the church in the last half of 1963 and be

put into operation starting in january of 1964

one of these fourteen representative stakes chosen to experi-

ment with new programs was emigration stake in salt lake city this

stake became as it will be evidenced throughout this chapter the

pioneer of the pilot stakes in trying out the home teaching function

therefore a close examination of the emigration stake minutes will

be made throughout this chapter

on april 17 1961 the emigration stake president informed

the high council of his having been called along with thirteen

other stake presidents to the office of elder mark E petersen

there a number of the brethren outlined a proposed priesthood

marionmarlonmacion G romney general conference address official
report of the one hundred thirtysecondthirtythirtv semisecond annual conference of
thetha church of jesus chrlschrischrist t of lat ter day saints october 6 1962
salt lake city the church of jesus christ of latterdaylatter saintsday

nd p 779 hereafter cited as conference report
80
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correlation program y the purpose of the program is to improve the
9

type and broaden the scope of the present ward teaching program

many aspects of the process were discussed and the stake president

asked for suggestions concerning watchmen11watchmen assignments

it was suggested that watchmen be called visitorsvisitors1 and

3
that they be assigned to contact members of their own quorumsquorums it
was also decided that the target date for starting the program would

be june 1 1961
4

more concerning the priesthood correlation home teaching

process was discussed on the 24th of april within the discussion

if

shepherd or correlatorcorrelaCor berelator

used 5

on the 30th of april the process was introduced to the em-

igration stake bishops it was mentioned that the wards were achieving
s

a high percentage of ward teaching but that in many cases these

were just visits and the quality needed to be improved it was felt

that the new process bould7ouldiould help in this respect

further discussion was held in the ensuing days in preparation

for presentation to the priesthood on may 8thath so on the 8th3thath of may

the priesthood correlation program was presented to the priesthood

2
minutes of the emigration stake high council meetings pt I1

april 17 1961 located in the LDS church historical department salt
lake city hereafter cited as em minutes

3 ibid

13

9 6 it was suggested that instead of watchmen being used for

these visitors the name guardian tor
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of the emigration stake by this time the name of watchmen was

pretty well settled upon

in introducing the process to the priesthood the stake

presidentpr saideident that all priesthood holders were to be bishops coun-

selors in effect the stake ward teaching supervisor said that we

should feel that we have adopted these families as our own and if
Q

approached with this attitude and spirit they feel this also

on the 15th of may the final details of the priesthood corre
9lation process were discussed and in the high council meeting of

may 22nd the stake president announced that elder marion G romney

would be present at the general stake priesthood meeting of the 29th

to assist in presenting the priesthood correlation program as outlined

by the general authorities to the priesthood of the stake

by the 19th of june the priesthood correlation process

was being referred to as the family teaching program
s

in the high council meeting of september 11 the stake presi-

dent announced

0 that a meeting had been called by the general authori-
ties on september 29th for stakes to report on their progress in
the family visiting program he asked for comments on problems
and suggestions that could be presented at that time during the
meeting it was brought out that more coordination was needed be-
tween leaders quorums and auxiliaries and that there were numer
ours problems in reporting 2

7 em minutes may 8 1961 bid
gem minutes may 15 1961

em minutes may 22 1961

em minutes june 19 196119610iggi
12

8ibidbibid

em minutes september 11 1961
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on the 18th of september the stake president

reported that during the general conference just passed a
meeting was held for general authorities and presidents of stakes
who are working out the new family teaching program stake presi-
dents were urged to give more time and attention to this program
it was felt that it would be one more year before this program
would be introduced to the church in general 3

the report on the meeting of september 29th with the general

authorities was given by the emigration stake president on october 9thath

he said the presiding brethernethernbretherdbr had decided that these 14 stakes
should continue the program through 1962 before they would decide
on a plan for the entire church also the brethernethernbretherdbr concluded that
the program must remain under the jurisdiction of the bishops rather
than under the priesthood quorumsqu priororums to next april general con-
ference the fourteen stake presidents must submit a full set of
statistics covering church activity for six months prior to the
institution of the family teaching program and a similar set
covering the same activities for the six months immediately follow-
ing permission was given authorizing use of a complete priesth-
ood meeting each month if necessary for the family teaching
preparation and report meetings 14

in the high council meeting of october 23rd it was suggested

that by january 1 1962 a booklet be distributed to family teachers
s

showing specific instructions and duties of family teachers and ward

and stake committees on family teaching

therefore in the next high council meeting the stake presi-

dent said that a handbook of instructions for family teachers would be

ready by the first of the year

the handbook was prepared and discussed in the high council

meeting of december 4thath following is a brief synopsis of that booklet

10
em minutes september 18 1961

14em minutes october 9 1961

em minutes october 23 196119610iggi

emelm
16 minutes november 6 1961
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family teaching now correlates into one united undertaking
many activities family teaching involves working constantly
with the members and means much more than making a visit once a
month to the home it includes the following activities

1 periodic visits to the family formerly ward teaching
2 labors with melchizedek priesthood bearers to build

spiritual and temporal strength
3 visiting and laboring with inactive or overageover membersage

of the aaronic priesthood undertinder 21
4 visiting and laboring with senior members of the aaronic

priesthood to activate and assimilate them and their families
5 fellowshippingFellow newshipping converts into ward activities
6 seeing that all members are active and that each does

his duty at home and in the church
work of family teachers does not relieve auxiliary officers

and teachers and others of their responsibility for working with
members of the church however all reactivation visits should
be correlated through the family teachers to avoid overlapping
and duplication of effort

the handbook also detailed the following

family teachers are ambassadors for the bishopric for the
priesthood quorum and insofar as leaders of the auxiliaries
may desire for the auxiliary organizations

family teaching provides a twowaytwo communicationway system
through which information moves from leaders to the homes
and from the homes to the appropriate leaders 18

the stake committee on family teaching included a chairman

who was a member of the high council a high councilman who was

19assigned to work with each ward and a secretary

the ward organization included the bishop who was chairman

and who was responsible for the aaronic priesthood in the family

teaching program his first counselor who was responsible for the

high priests and seventies and his second counselor who was respon-

sible for the elders the ward family teaching committee included

the bishopric melchizedek priesthood quorum leaders aaronic priesthood

family teaching handbook salt lake city emigration stake
january 1 1961 p i1 copy located in LDS church historical department

I1 Q 1 Q
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20advisors and a secretary

the bishops responsibilities included approving the calling

of family teachers and their assignments conducting confidential

interviews with teachers who have delicate matters to report calling

and presiding at family teaching committee training and report meet-

ings

each melchizedek priesthood quorum president or group leader

automatically became the family teaching supervisor for the division

encompassing his quorum the elders were to be divided into two

divisions with one division under the direction of the quorum presi-

dent and the other under the direction of a counselor in the presi-

dency

the objective for the family teachers was to bring those

to whom they are assigned into faithful observance of all gospel
21

standards and the performance of their full duty in the church

As far as was possible each quorum was to be responsible

for the family teaching of their own members and no special message

was to be provided rather from a list of suggestions included in

the booklet the teachers were to choose those topics for discussion
22

which met the individual needs of their families

the visits were to be made during the first week of each month

the teacher was to get close to the individual members of each family

so that he could properly watch over the church and strengthen them

where they needed strengthening it was stated that you havent

9020 9121 22
ibid ppap 363 ibid6 p 10 ibid
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done family teaching if you discuss only the weather politics or
23

time of the day

the teacher was asked

in case there are special needs and problems dont let the
regular teaching visit be your only contact with the family dur-
ing the month in case of illness if death should come or if
there are other temporal or spiritual conditions that require
your help make as many contacts as wisdom dictates 24

on january 15 1962 the emigration stake president reported

that the stake presidency had presented a copy of the family teaching

guide to marion G romney he said that elder romney was pleased with

the plan

in the high council meeting of march 26 1962 it was reported

that on april 4thath the emigration stake family teaching plan would

be presented to the committee of the general authorities and repre-

sentatives of the stakes assigned to test the new program 11

the report of the above meeting was given on april 9thath in

this meeting with the general authorities emigration stake was

instructed to continue with the present program as written and that
27the family teaching process was to take top priority

changes in the family teaching outline were suggested in the
OQ

high council meeting of may 21st these changes were incorporated
29

in a new edition of the teaching plan which was distributed on july

2ndand family teachers were also instructed to work close with the

ibldpIbl 11dp ibid 1 p 12

em minutes pt 2 january 15 1962

2
em minutes march 26 1962 m minutes march 19 1962
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30genealogical home teachers

by november of 1962 the stake family teaching committee was

furnishing the family teachers with topics for discussion with their
31families and by december the topic for discussion was encouraging

32families to hold home nights regularly

A change was also made in the selecting of family teachers in

december the bishops were instructed not to delegate the assigning
33of family teachers to the division supervisors

at the high council meeting of emigrationehlEhiemi stakegration on february

4 1963 the stake president gave instructions that each ward bishop

was to have every family teacher make out and turn in to his supervisor

a written family teaching report he also spoke on the importance of

the personal interview with the family teachers he said that for

the balance of the experimental period it would be permissablepermissibleper formissable

each ward bishopric to prepare a uniform message for the family
34

teachers to take to their families if they so desire

SUMMARY

there were fourteen representative stakes chosen to experiment

with the new programs of the correlation movement which were outlined

by the general authorities emigration stake was one of the most for-

ward looking of these stakes in the development of home teaching

30em minutes july 2 1962

31
em minutes november 26 1962

em minutes december 3 1962 ibid
34em minutes february 4 1963

32 33
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early in 1961 the fourteen stake presidents were called to

meet with the general authorities where the priesthood correlation

home teaching process was discussed along with other church cor-

relation programs

many names were used in referring to future home teachers

watchmen guardian shepherd correlator etc the first
name to be settled upon was watchmen and then by the 19th of

june 1961 the name was changed to family teacher

it was suggested that a booklet of instructions on home

teaching be compiled and printed and by the first of 1962 the boo-

klet was being distributed to priesthood leaders of the stake

the booklet was presented to elder marion G romney sometime

in the middle of january and then presented to the general authori-

ties and the representatives of the other stakes involved in the

experimental program on april 4 1962

Correlator



enin this article ward teachers were warned to avoid political discus
2

sions they were told that religion was their message another

issue of the church news put out near the end of january gave

marionmarlon G romney unpublished talk delivered at priesthood
home teaching seminar august 9 1963 salt lake city copy in LDS

church historical department
2
deseret news church janewsjnews salt lake city january 7

1961 p 13 hereafter cited as huch ews

imarionamarion

ciurcaciurch news

chapter 9

THE FINAL PHASE OF WARD TEACHING

while the pioneering stages of the home teaching function were

in process there were also some changes being made in the ward teach-

ing process if the transition from ward teaching to home teaching

was to be a smooth one then it would be necessary to increase the

quality of the ward teaching process As president romney put it
when introducing the home teaching process As I1 conceive our assign-

ment from the presidency and the twelve it is to get out into the

church and lift the saints to a higher standard of devotion to the

gospel tii111fil

beginning in january of 1961 the authorities of the church

began to place increased emphasis upon the ward teaching process

most of this emphasis or increased emphasis came through the medium

of the church news in the first part of january 1961 an article

was published entitled ward teachers religion is your message

89
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imgrovementimprovement era for february of 1961 also contained infor-

mation on quality teaching in this article the reader will note

church news january 28 1961 p 1 ibid4ibidbibid

90

encouragement to ward teachers ward teachers were asked to personally

prepare themselves to teach by observing the following guidelines

making ready should consist of a series of well planned steps
each ward teachers mental attitude should be correct
regular attendance at ward teachers report meeting is another
requisite it is here where he receives instruction that keeps
him properly informed concerning the bishoprics desires pertain-
ing to policies that should apply when representing the bishopric

preparation should also include a period of planning by the
senior companion and his junior colleague together before setting
out to make their visits they should pray together asking the
lord to invoke a blessing upon them and also upon those whom
they watch over they should examine the permanent roll and re-
cord of families to note approaching anniversaries baptisms
ordinations advancements promotions graduations and other
events that should receive appropriate recognition and comme-
ndation

ward teachers should be very careful to observe any indication
of physical mental or financial distress they should also give
consideration to special needs 0

in the above quotation much emphasis is laid on the whole duty

of the ward teacher that is to watch over the family to observe

special events like birthdays and baptisms and to make note of

physical mental and financial distress

one ward teaching program which came into prominence in

january of 1961 was the correlation of ward teaching and senior members

of the aaronic priesthood with the advent of this new program the

bishops district was to be composed of all senior aaronic priesthood

holders in this program senior aaronic priesthood holders if found
4

worthy and willing could be called to serve as ward teachers

the
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increased emphasis being placed on the ward teacher to fully implement

the ward teaching process on behalf of his families viz

ward teaching reports call for a high measure of quantity
ward teaching activity it is however left to each individual
ward teacher or each pair of ward teachers to evaluate subjectively
the quality of their ward teaching visits by using the measuring
rod found on the inside of the back cover of the study guide and
report book for ward teachers entitled duties of ward teachers

success in the ward teaching program is dependent upon the
quality of the ward teaching visits as well as the number and per-
centage of families visited quantity ward teaching is much easier
to measure for report purposes than quality ward teaching it is
not difficult to report that a given visit has or has not been
made it is on the other hand almost impossible to make an
objective report of the excellanceexcellenceexcel oflance ward teacher performance

perhaps the best evaluation for quality teaching should be
subjective on the part of each pair of ward teachers they
should match their performance with the revealed and stated
duties and responsibilities of ward teachers their stamp of
approval will be an inner feeling of satisfaction for a job well
done 5

along with the duties referred toitollo above ward teachers were to

ask themselves the following questions

do we really love the people we are called to visit do we
know each member of each family by name do we know theirtheiytheaytheithel problemsV

desires their aspirations are we prepared to bring them all into
the conversation and lesson discussion do our enthusiasm and mes-
sage inspire faith in every member

have we prepared for each individual visit do we have a
specific objective for each visit do we have something important
to leave with each family have we prepared the regular message
well so that it can be given with power

have we invited the lord in prayer to attend and help us with
our ward teaching assignment do we lean heavily upon him for in-
spiration were our prayer and the prayer with the families real
prayers

the monthly report measures the quantity of our ward teaching
the lord leaves it to each of the ward teachers to evaluate the
quality of our visits be sure that our performance each month is
in line with his expectations 6

in the church news of february 4thath an article on ward teaching

encouraged teachers to draw near to their families the following

5 the improvement era LXIV february 1961 13 61bid6ibidbibid
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action was suggested

if one or more members of the family are absent it automati-
cally suggests that inquiry be made about them if they are
away from home it should be determined where they are how they
are and if they are to be away for an extended period the infor-
mation may suggest a letter or some other method of followupfollow up

perhaps one practice that is more endearing is to visit
families when there is illness if a member is ill at home
or hospitalized a call is always appreciated and very appropriate
members do appreciate knowing that others are thinking of them
when they are in distress

ward teachers should be the first to call on a family where
there has been misfortune they should share sorrows as well as
joys 7

on february lith the church news carried an article on the

importance of the interview by the bishopric before assigning new

ward teachers one of the purposes of such an interview is to tell
0

each ward teacher just what is expected of him by the bishopric

the article mentioned that the duties of ward teachers are inside

the back cover of the study guide

it is also suggested that ward teachers review these duties
periodically to remind them of the variety of responsibilities
that are theirs members frequently complain that teaching is
too often done in a perfunctory manner ward teachers sometimes
give the impression they are making the visit to please the
bishopandbishop1andbisho enablepand the ward to make a good record percentage wise
this kind of teaching is not effective

again the ward teacherteachers is reminded of his specific duties which

are enumerated on the inside of the back cover of the ward teachinteachingdeachin

studysjtud guidguideguldguldee this article seems to be the follow up of the article

printed in the eraeiraena for february on quality ward teaching

an article giving additional instruction for ward teaching

church news february 4 1961 p 13

church news february 11 1961 p 13 ibid
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senior members of the aaronic priesthood was printed in the church

news for february 23 1961 the article stated

the ordinatingcoordinatingco of the program for senior members of the
aaronic priesthood and ward teaching automatically increases the
number serving on the ward committee for senior members of the
aaronic priesthood all senior ward teaching companions in the
bishops division who are assigned to visit families that include
senior members of the aaronic priesthood and male members over
21 now belong to this committee

it is expected that each of these brethren will attend the
monthly council meeting of the ward committee for senior members
of the aaronic priesthood

the year 1961 was one of the years of increased emphasis in

reactivation of inactive members quite naturally this greatly

involved the ward teaching process as we have seen in the above

article

it was found that not all stakes were abiding by the instruc-

tions given in the handbook for leaders an attempt to correct this

error was made in the church news of march lith the article stated

the handbook for leaders in ward teaching recommends a stake
committee composed of five members the chairman should be a
member of the high council there should be three members selec-
ted at large

however there are a number of stakes whose organization
varies from the one recommended in the handbook one of the most
common departures is the appointment of one member from each ward
to serveserwe as a member at large thus increasing this group from
the stipulated three members at large to anywhere from five to
ten members depending on howhoxhot many wards there are in the stake

the reason offered is usually the stock answer it gives each
ward representation on the committee this of course is un
necessaryenecess inaeyearye fact in some instances it is a handicap because
it makes the committee unwieldly in addition it does not pin-
point responsibility instead of assigning the responsibilities
to thethemthei three members at large as recommended in the handbook each
member of the enlarged committee is told he is expected to pro-
mote all phases ofoe the program the end result is that often no
one promotes the programogram as it should be done

IF jl81 february 23 1961 p 13
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another weakness that develops from the foregoing type of
organizationorganizationisorganizationist is that each member is made responsible as a member
of the committee for his home ward with the result that no visiti-
ng is done by members of the stake committee to other wards
with this type of operation there is little chance of discover-
ing strong and weak points of the program in each ward

another impairment is that sometimes in the enlarged commi-
ttee each member becomes interested chiefly in his own ward and
loses the overallover stakeall interest and view point some stake
leaders justify the enlarged committee because of the number of
wards in the stake it should be remembered that whether there
are five or twenty wards in the stakestakes the president has only
two counselors A stake president who had been eminently success-
ful in the ward teaching program for many years was asked this
question what has been the key to your success his reply
was if you follow the program you cannot fail

ing

we commend his words to all 11

e church news of april 8thath contained an article on ward

teaching entitled vision A component of quality teaching this

article was about the importance of a ward teacher catching the

vision of the work it stated the teacher who has vision possesses

imaginative resources he seizes opportunities which others do not

see he learns the needs of those whom he teaches he knows what to
10 s

teach and when to teach it
in may an article appeared in the church news which emphasized

the importance of quality leadership in improvingmp wardroving teaching it
stated the spirit of enthusiasm filters from the top down never

JO
from the bottom up the article continued

0 0 0 the stake presidency should leave no doubt in the mind
of anyone about being solidly behind this program

they should organize a strong stake committee on ward teach-
ing composed of members whose leadership ability is proven the
stake presidency should meet with this committee and explain

llchurjlnel march 11 1961 p 13

church news april 8 1961 p 18

13church13 newschurch may 13 1961 p 16
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the standards to be maintained and work out the goals they expect
to achieve one member of the stake presidency should work with
the stake committee in an advisory capacity the chairman should
advise this member or the presidency regularly pertaining to the
progress made and any problems needing the attention of the stake
presidency 1

there was also stress placed upon frequently mentioning ward teaching

in the various conferences in order to improve and strengthen the

process within the stake

after the article in the church news emphasizing the leader-

ship of the stake presidency the next article to appear stressed the

importance of the leadership of the bishopric of what is essential

for effective ward teaching the article stated the following

recently we discussed some of the features of quality leader
ship in the ward teaching program on a stake level we should
like now to discuss the importance of quality leadership in this
program on a ward level the key to quality ward teaching rests
with the bishopric the success of the program is determined by
how closely they work with this great priesthood activity

the first responsibility of the bishopric is to acquire the
spirit of the work themselves without it they do not inspire
others the second step is to set up a strong organization by
appointing capable division supervisor a ward teaching clerk a
ward teaching instructor and assigning faithful ward teachers
each of the foregoingfore shouldgoing be interviewed and his duties
thoroughly explained each person should be told what is expec-
ted of him

in this program there is need for perpetual training procesgroces
ses periodic interviews are necessary instruction and coun-
seling may be given on an individual or collective basis checkup
is also vital where there is demonstration of devotion comme-
ndation should be given where there is evidence of negligence or
indifference there should be encouragement 13151.5

along in july of 1961 the ward teachers were warned of summer

lethargy 11 it was recommended that ward teachers put forth extra

ibidbid
church news june 17 1961 p 16
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effort to build up attendance at sacrament meeting during the summer

months extra effort to keep activity up during the summer was

required because it is during this season when some people fall
into the habit of absenting themselves from this important meeting

there was a problem noted in the july 29th issue of the church

news

it is reported that some bishoprics are not making use of
the written reports submitted by ward teachers each month
this is unfortunate because these reports were designed to
bring to the bishopric useful information pertaining to the
temporal and spiritual welfare of members of the ward bishop
ricsbics should study these reports before report meeting and list
on the face of each one those items which need attention

if this procedure is followed it will accomplish at least
two things 1 it will necessitate completing all visits by
ward teachers before report meeting 2 it will remind ward
teachers to submit an accurate report of conditions as they find
them in each home

how well ward teachers carry out this assignment will de-
pend upon the bishopric

the written report gives the bishopricisho somepric measure of
control over the time when visiting is completed and the
thoroughness or the quality of the teaching

s

another problem in the ward teaching program was noted in

the church news of august 12th viz

through observation we have learned that the monthly meet-
ing of the ward committee on ward teaching has in some instances
become very routine in nature some bishoprics are merely going
through the motions in conducting this meeting without giving any
stimulation to the program this meeting is designed to keep the
bishopric in close touch with all phases of the program it is q
here where a comprehensive analysis of the program should be made

the article gave instruction on what should be done to increase

the effectiveness of the ward teachers report meeting and the ideas

churcjews july 15 1961 p 13 ibid

itlji 29 196119613 p 13

jyjjpj jl8august 12 1961 p 13
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given for improvement in the past church news articles were brought

up the article concluded it is recommended that bishoprics take

advantage of stimulating the ward teaching program through holding

worthwhileworthwhil monthly meetings of the ward committee

much instruction was given in the church news of august 19

196 by the presiding bishopric the personal interview was again

stressed as being an important item of preparation for prospective

ward teachers the following objective of the ward teaching program

was pointed out

bishoprics are the guardians of the flock and ward teachers
are appointed to assist them in watching over the members each
pair of ward teachers in the words of president mckay consti-
tutes a representative of the bishopric to the families of the
district they are assigned to visitvisitomisito

aside

21

from representingrep theesentingresenting bishopric an additional respons-

ibility is emphasized this was to be brought up in the ward teachersteach

interview

erst

viz the interview should emphasize that ward teachers

are not only personal representatives of the bishopric but they are

agents for each priesthood quorum and group and ward auxiliary organi
22

zatlonzationbation 1122

here one of the main differences between the ward teaching

process and the home teaching process was being incorporated into

the ward teaching process in its final phases that is that the ward

teacher is3 as representative of the priesthood quorum and also of the

auxiliary programs as well as of the bishop but it is not to be

ibid p 15 church news august 19 1961 p 13

ibid

196f

watchingover
1

20 21ibid9
22
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forgotten that there should also be the lofty concept that ward

teachers represent the stake president the president of the church

and the master 23

when president mckay gave the assignment every member a

missionary it placed additional responsibility upon ward teachers

as emphasized in the church news of september 9thath this article

stated

while every member of the church is expected to reflect in
his life the ideals of the church ward teachers are obligated to
set the example of living the gospel daily and to emphasize to
members the importance of this phase of missionary endeavor 24

in the november 25th issue of the church news the question

was asked who will be the ward teachers of tomorrow and then

the answer followed most of them will be the young men who are
25junior ward teachers today emphasis was placed upon the respo-

nsibility of senior companions to train their junior companions in

the calling as ward teachers s

bishoprics were again admonished about holding ward teacher

interviews in the chyhnews for december 2 1961 bishoprics were

told the more frequently ward teachers are interviewed the more
9

sure members of the bishopric can be of the quality of the teaching

again in the issue of the church news for december 9thath the stake

leaders were given the following directions the importance of more

frequent interviewing of ward teachers is one thing that should be

ibid church news september 9 1961 p 13

25church news november 25 1961 p 10

26church news december 2 1961 p 10
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27emphasized to the bishopric

As the new year began 1962 the ward teachers were asked to

watch for new members who moved into their wards they were also

asked to assist in locating families whose records were on pink membe-

rship forms those who were in the ward on a temporary basis it was

also expected that ward teachers will visit members of the church

regularly even though their membership records are not on file in the

wards 28128

while doing ward teaching the teachers were not to collect

funds it was said that

one of the objectives of ward teaching is to promote good will
between ward teachers and the families they visit each month the
chances of maintaining favorable relationships are less when ward
teachers are asked to collect funds

there also was noted a problem in february of 1962 viz

there is a practice in some wards to appoint more division
supervisors than are needed the handbook for leaders in ward
teaching recommends three division supervisors

the reason given for increasing the number of division super-
visors are 1 a large ward or 2 a transient problem the
number of counselors in a bishopric is never increased because
of the size of the ward or the complexity of the problems so it
should be with the division supervisors in the ward teaching pro-
gram 30

in march of 1962 it was asked that ward teaching be reviewed

in the ward conferences because ward teaching is an important

church news december 9 1961 p 10

church news january 13 1962 p 10

e esseser salt lake city the presiding bishopric of
the church of jesus christ of latterdaylatter saintsday january 1962 here-
after cited as messengmessengermessang

messenger february 1962
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priesthood program and should receive the same consideration as other

programs during ward conference

e churchj101 or april 21st gave the charge to ward

teachers to safeguard members As the article stated

the lord has given to members of the priesthood the respo-
nsibility of watching over the church D & C 2042 535453
lb

54
0 ward teachers are expected to the concerned about the

welfare of the church as a whole it is their duty to advance
its interest uphold its doctrines defend its principles and
sustain its leaders

the interests of the church include working to achieve its
aims objectives and purposes collectively as well as indivi-
dually it means not only endorsing its programs but promoting
them wherever they go in essence ward teachers are shareholders
in a great institution and partners with the master in building
up his kingdom 32

the ward teachers were also charged to defend the faith and

to teach members to be loyal to the faith

in the issue of the church news for may 12 1962 ward teachers

were reminded to aid their families in daily living the article

included the following

president mckay describes each pair of ward teachers as a
virtual bishopric to the families they visit ward
teachers are expected to demonstrate an interest closely akin
to that of parents in each child and brotherly concern for each
adult while most ward teaching is done on a family group
basis close attention should be given to each individual me-
mber and especially those who have problems 33

more and more encouragement was continually being given to

ward teachers to get them to realize and catch the vision of their

true responsibility in regard to their families

3lchurch31church31 newsChurch march 3 1962 p 10

32chujcllnapril 21 1962 p 10

33church33 newsChurch may 12 1962 p 10

31

the news for
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3zchurch news april
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in may the ward teachers were urged to set up objectives

with their families it was said that the capable ward teacher

has to go outside himself and enter into the lives of those whom

34he teaches

starting in june of 1962 ward teachers were instructed

through the medium of the church news to give support to the various

programs of the church in the issue of june 2ndand they were urged

35to support the genealogy program

in the church news of june 16th ward teachers were urged to

support the sunday school in this article put out by the pre-

siding bishopric ward teachers were given the following instructions

every ward teacher is expected to support the sunday school
by attending himself he needs the blessings he obtains here
he should be in attendance to observe who of the members of his
district are present ilehellalia should compliment those who are pre-
sent and give prompt encouragement to those who do not do so
routine invitation is not enough the urgency of the matter
should be discussed with parents and children it should be
pointed out that when father and mother attend sunday school
there is seldomseldoma a problem with the children urging attendance
at sunday school fulfills another of the responsibilities of
ward teachers in seeing that all the members do their duty

in the church news which came out on june 30 1962 the ward

teachers were called upon to support the relief society program it
was said that

the relief society functions as an arm of the priesthood
Is it any surprise that ward teachers are expected to give

wholehearted support to this wonderful organization it is
their duty to enthusiastically encourage every wife and mother
to become an active member of the relief society ward teachers
who do not urge the women of their district to become members

Ajl y 19 1962 p 10

cajchj june 29 1962 p 12

36 church news june 16 1962 p 10
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37
are remiss in the performance of duty

in july the instruction given ward teachers through the

medium of the church neinec concerned the organizational structure of

ward teaching on the 7thath of july 1962 the following comments were

made on the initial interview of prospective ward teachers by members

by the bishopric

one of the most important features of successful ward teaching
is the manner in which ward teachers are inducted into the
program it is the responsibility of the bishop to see that
all prospective ward teachers are properly instructed in a
preliminary interview before they are officially assigned since
bishops counselors share this responsibility with the bishop
all three should sit down together and work out a uniform system
of interviewing and instructing these members of the priesthood

there should be a discussion of those things which give ward
teachers the proper vision of their responsibilities the follow-
ing are some of the matters that should be given attention 1
why ward teaching 2 define the duties of a ward teacher 3

inspire him with lofty aims 4 tell him how to set up objectives
5 emphasize the importance of adequate preparation and 6

explain the rewarding nature of faithful service
it should be emphasized that ward teaching is not a manmademan

program
made

neither is it a menial task it had its origin before
the church was organized in a revelation to the prophet joseph
smith the lord exhorted members of the priesthood to perform this
duty D & C 2042 47 5355.5355535553 it55 is designed to reach the
fireside of each member family a minimum of once each month
its purpose is to safeguard the homehomes and the individual from
forces of evil As representatives of the bishopric ward teach-
ers are responsible for the temporal and spiritual welfare of each
member of their district

it is the duty of ward teachers to be concerned about the we-
lfare of the church generally but specifically about the well being
of those whom they are assigned to watch over if they are un-
employed they should help them secure employment if they are ill
visit them if they are bowed in sorrow comfort them if in
trouble ward teachers are to assist them in the solution of dis-
tressing problems it is the duty of ward teachers to win the
confidence of the members confidence is the prerequisite to
conversion ward teaching provides the opportunity to render
service that is practical intimate and helpful if done as the
lord intended it fills members with a sense of obligation to do
their duty ward teachers should constantly think of ways and

37
church news june 30 1962 p 10
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means to promote the interests of the members they should
demonstrate in good deeds that they are their brothers
keeper

in the middle of july instructions were given on the duties

of division supervisors they were given the following direction

the division supervisor is a key man in the ward teaching
program his appointment to serve in this capacity is on a level
with quorum and auxiliary organization leaders in the ward he
is to assist one member of the bishopric in directing the pro-
gram in one of the three divisions into which the ward is divided

in the issue of the church news for july 21 1962 encourage-

ment was given to bishoprics on selecting ward teaching supervisors

they were advised to select supervisors from among the ranks of the

ward teachers in their wards in august ward teachers were asked

to promote the MIA program in the following words

ward teachers are remiss if they do not encourage members
to avail themselves of the MIA programs they should constantly
be on the alert to urge youth to take advantage of the training
made available to them through the MIA

youths need this training and ward teachers should do all
they can to make sure they receive it

e church news for august 25th contained the fourfold

obligation of every ward teacher every ward teacher has a four-

fold obligation to fulfill 1 to his maker 2 to those whom he

is appointed to watch over 3 to those who supervise his work and

4 to himself and in regard to this obligation the following was

emphasized

38jrcllnews july 7 1962 p 10

Q lylla ly 14 1962 p 10

AH
ajlpjl ly 21 1962 p 10

church janewsjnews august 4 1962 p 10

ofjuly instruinspruinstru

39

40
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41
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39churchtellatekla news july
40church news july
41 news

38.3838



eisvisels ts suggest to the tnenhers thatbat the primarynelmary purpose for the
visit is to copinlcte rpcrcs haplwarlnaelM teacherstearhcrrbeachtearhrd iavhaveerrcrrers a solemn
responsibilityresporsibj11 to visit thosebose families to whom they are assigned
eariearlvearlearla in7.7 the month and teach themchem the gospel in the spirit of
love

I1

lamilemi

hosebosq

agnsgns

lavdav

one cannot refuse to serve as a ward teacher and at the same
time honor the priesthood ofoe god it was the lord who exhorted
membermembersmembe1 ofoeo theE priesthood to watch over the church always and
highis powe asj1s notpotdot magnified unless this dutyditty is faithfully dis-
charged

e mandate to members of the priesthood to see that all the
manbomcnbqtsmcnbo 50do their duty is exacting it makes the ward teacher
responsible1sponoible for the temporal and spiritual welfare of those whom
thothe bluhodb assignsshodphopohopchop himass to watch over it requires a fatherly and
parental interest in the wellbeingwell ofbeing all members of the dis
tricaetrictetriczhricz if they are suffering physical or mental distress he
should malemake every effort to alleviate any pain of body or mind
he should strive to safeguard their homes against the encroach-
ment of any evil influence he should teach the gospel to those
who do not understand it he should explain the need of repen-
tance to those who are amiss in the performance of duty if he
sincerely demonstrates interest in and a love for those whom he
watches over behe can expect a reasonable measure of success

tnin september the ward teachers were reminded to visit their

families early in the month there is no such thing as makeupmake

visits

up

ward teachers received the following instructions

credit for ward teaching visits is to be taken for the actual
month in which those visits are made there is no such thing in
the ward teaching program as mnkeanke liptip visits for a previous month
we continuerontinuecontknve to recommend that ward teaching be done in the first
part 0 the monthmorth ttit is obvious that a more consistent quality
of teaching is cnedone when we a direct interest in the
programpoganpo bygangam visiting all families early each month

eachfach familyjami should1v feeleelf thacthatbathathacf their ward eachersteacherst love them
and are genuinely interestedinteresfedinteinta inre theirsr welfare endofend themonththeof
visits

month

43

more on watching over the church wasWOS givengj in17en the church news

for september of 1962 the following wasVTBS stated in watching over

the church ward teachers are under obligation to give personal

42
church news august 25 1962 p 10

43messenger september 1962
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attention to each member of their district the extent of this atten-

tion should depend somewhat upon the activity of each member

therefore

it is suggested that ward teachers take time to review their
approach keeping in mind that more time should be devoted to
giving special attention to members and families who are inactive
secondly demonstrate sincere personal interest in these members
finally give repeated invitations to time to participate in
church activities

the importance of the ward teachers calling was given in

the church news for october 6thath it was emphasized that the

position of ward teacher is not one of special calling that may be

accepted or declined as we choose without consequence it is a

priesthood responsibility at the end of october another article
was published in the church news about training junior companions to

47be the ward teachers of tomorrow the same theme was taken up by

48the church news of november 17th

effective in january of 1963 there were added five new

columns to the wardviard teaching report the additional columns were to

1 bring to the attention of the bishopric members who were ill 2

direct attention to those who were living away from home 3 focus

the attention of the bishopric and ward teachers on children over

eight years of age who were unbaptized 4 & 5 focus upon genealogical

AA Alllllj8 september 22 1962 p 10 ibid

s october 6 1962 p 13

canchcbnchchiirch news october 27 1962

AP
church news november 17 1962 p 10

44

repealed

46

44church news 45

40 ghtirchchllrch newsnew

47

48
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ward teachers were continually reminded to improve the quality

of their ward teaching that it might come up on a par with the

quantity of ward teaching being done much encouragement was also given

49 hlliji december 1 1962 p 10

churchcjiurcji newsngws
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i
9

work

the church news for the end of january asked ward teachers to

set goals for their families

after the first couple of months in 1963 had passed there

was little more emphasis placed upon the ward teaching process it
was between this time and the end of 1963 that the ward teaching pro-

cess was phased out and the introductory stages of the home teaching

process were phased in

SUMMARY

while the home teaching process was in its pioneering stages

an effort was being made to improve the ward teaching process so that

there would be no drastic change when the home teaching process was

begun the period of time for such a change was between january

1961 and about march of 1963

most of the encouragement for improving the ward teaching

process came by way of the church newsnew although other sources were

occasionally used emphasis was mainly placed upon the whole duty

of the ward teacher which was printed on the back cover of the ward

teaching

january 26 1963 p 10
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to bishoprics on the importance of the initial interview with pote-
ntial ward teachers they were also reminded of the importance of

periodic followupfollow interviewsup to encourage quality ward teaching

in succeeding articles stakes were reminded to follow the

program as outlined in the handbook for jjeadgrs ward teachers

were given encouragement to catch the vision of ward teaching

ward teaching was to be one of the topics to occupy time in ward

conferences and leaders were encouraged to mention ward teaching

often in the various ward and stake meetings

bishoprics were reminded to make use of the written reports

submitted by ward teachers bishoprics were also encouraged to im-

prove the qualityequality of the ward committee on ward teaching functions

there began to be emphasis placed on the idea that ward

teachers represented the priesthood quorums as well as the auxiliaries

of the ward a concept which was basic itoto the new home teaching pro-

cess the new concept of every member a missionary also placed

increased responsibility upon the heads of ward teachers

ward teachers were urged to support each of the church

programs and to encourage attendance at such the duties of stake

officers bishopricsbishoprickbish andoprics ward teaching supervisors in regard to

the ward teaching process were continually being emphasized ward

teachers were asked to review their approach and to set goals for

their families

107
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chapter 10

implementing HOME TEACHING throughout THE CHURCH

family teaching then referred to as priesthood correlation

was first introduced to the church membership in the general con-

ference of october 1962

in introducing this process elder marion G romney said

through a program of priesthood correlation we bearers of
the priesthood must increase our efforts to encourage teach
and inspire the saints to become partakerspar oftakers the divine nature
to use peters phrase through obedience to the sanctifying
principles of the gospel

while explaining priesthood correlation to the saints elder

romney also stated

now priesthood correlation as we are using the term here
contemplates all that is now being done in ward teaching and much
more it unites under one undertaking many activities it re-
quires that attention be given to every member of every family
particularly to those who need special encouragement to live the
gospel it means much more than a perfunctory visit once a month
it includes

1 periodic visits to every family by two priesthood
bearers

2 laboring with melchizedek priesthood bearers to build
spiritual and temporal strength

3 laboring with inactive and over age members of the aaronic
priesthood under 21

4 activating and bringing into full church participation
senior members of the aaronic priesthood and their families

5 fellowshippingFellow andshipping bringing into full activity recent

marionarionharlonbarlon G romney conference address officialofficialfacial report of the
one hundred thirtysthirty econd S emi annual generalgenral conference of the church
ofjesuschrist oflatter daydax saints october 6 1962 salt lake city
the church of jesus christ of latterdaylatterdylatter saintsday nd p 77

hereafter cited as conference report
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converts new arrivals and all inactive church members
6 encouraging all parents and other family heads to

maintain genuine latterdaylatter saintday homes in which are practiced
and taught the sanctifying principles of the gospel it aims
to bring all parents to a realization of president mckays
statement that the character of the child is formed largely
during the first twelve years of his life

in brief it is the hope that through priesthood correlation
the responsibility which the lord placed upon the elders priests
and teachers at the time the church was organized will be dis-
charged

and in connection with section 20 of the doctrine and coven-

ants president romney said

by some it has been thought that some of the directions given
in the revelation referred only to ordained teachers it would
seem however that the responsibility has been placed on every
bearer of the melchizedek priesthood and the priests as well
as upon the teachers for in the revelation the lord says that
the elders calling is to teach expound exhort baptize
and watch over the church thats the responsibility of
the elders which as above explained includes all bearers of the
melchizedek priesthood then the lord says that it is the
priests duty to help him in certain activities not the whole
scope of the elders responsibility but he says it is the
priests duty to visit the house of eachcach member and ex-
hort them to pray vocally and in secret and attend to all family
duties and he is to take the lead of meetings when there

hnd ppap 777877 78

0 0
ff

it is anticipated that priesthood correlation will include
ward teaching fellowshippingfellow activatingshipping inactive bearers in
the priesthood both melchizedek and aaronic

it will be the responsibility of the two brethren who visit
homes under the priesthood correlation program to familiarize
themselves with the spiritual status of each member in every
family assigned to them it will be their responsibility to
make sure that infants are blessed that children are baptized
at eight years of age that boys are worthy and qualified to be
ordained to that priesthood at 12 years of age and that they are
so ordained that they move through the grades of the priesthood
in proper order that candidates for marriage are properly taught
the importance and sanctity of temple marriage and the church
standards which will qualify them for it to the end that they will
be married in the temple

it will be the responsibility of the two visiting brethren to
know the available church activities for each family member and
encourage him to avail himself of them

2

0 0

0
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is no elder present and then he repeats and visits
the house of each member exhorting them to pray vocally and
in secret and attend to all family duties

in all these duties the priest is to assist the elder
and then the teachers duty is to help also but not in as

wide a scope as the priest but the teachers duty is to watch
over the church always and be with and strengthen them

and see that there is no iniquity in the church neither
hardness with each other neither lying backbitingback norbiting evil
speaking

and see that the church meet together often and also see
that all the members do their duty see dacd&c 2028 42 47
49 5155.515551

we
55
hope to develop a program in this priesthood correlation

through which all these responsibilities will be discharged 3

and then speaking to the priesthood he said

when we have seen that every member of the church
does his duty we think we will be able to stand approved before
the lord

this is a tremendous undertaking it will take training of
teachers it will take a new determination it will mean that
every priesthood member will have to be a man of courage some-
one had said that the courageous man finds a way and that the
ordinary man finds an excuse no man that holds the priesthood
wants to be just an ordinary man

wherefore now let every man learn his duty and to act in
the office in which he is appointed in all diligence

he that is slothful shall not be counted worthy to stand
and he that learns not his duty and shows himself not approved
shall not be worthy to stand ibid 10799100

and again
wherefore says the lord lift up your hearts and rejoice

and gird up your loins and take upon you my whole armor that ye
may be able to withstand the evil day having done all that ye
may be able to stand

stand therefore having your loins girt about with truth
having on the breastplate of righteousness and your feet shod
with the preparation of the gospel of peace which I1 have sent
mine angels to commit unto you

taking the shield of faith wherewith ye shall be able to
quench all the fiery darts of the wicked

and take the helmet of salvation and the sword of my spirit
which I1 will pour out upon you and my word which I1 reveal unto
you and be agreed as touching all things whatsoever ye ask of me

and be faithful until I1 come and ye shall becaught up that
where I1 am ye shall be also d&c 271518.2715182715182715

bid
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ppap 787978 bid79 p 79

49s

9

lifft

salvat lon

be4caughtcaught

4ibid3

10799 100

dac



illiliiii
home teaching then as explained by elder romney in the pas-

sage above is to prepare the members of the church to meet and

receive the lord at his coming

elder lee at the same conference concluded with

I1 bear you my solemn witness that I1 know that god is direc-
ting this work today and if we can get the priesthood now to come
alive and to put into full gear the full strength of the priesthood
we shall see some of the most wonderful developments and some of
the greatest things happen to the forces which the lord can set
in motion that we have ever known in this dispensation

sometime in the early part of 1963 a family teachersTeach guideerts

was printed by the church this manual was almost a reprint of the

emigration stakesstakedstakemstakas familyfamijly teachersteacher s handahandbpok which was written under

the guidelines set up by the general authorities and was used by the

pilot stakes see chapter 8 the family teachers guide however

was never issued to the church as a wholewhoie because of the up and

coming changes about to take place

the correlation program was the subject taken up in thetihle con-

ference of april 1963 elder lee said here now we will show you

the introduction of what we are calling the priesthood home teaching

program in relation to this new name president lee has said

the name of home teaching was given to this movement to
distinguish it from ward teaching when this was discussed
with president mckay some suggested we should call them watchmen
priesthood11priesthood watchmen but the president wisely counseled that

we had better not let the membership of the church think of the
priesthood as detectives that it would be better to call them

5ibid51bidbibid p 83

family teaching guideguldeouide salt lake city priesthood home
teaching committee of the church of jesus christ of latterdaylatter saintsday
1963

cfjacaejilt april 6 1963 p 86
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the priesthood home teachers
the genealogical representatives called our attention to

the fact that home teachers was the title they gave to their
genealogical workers in the wards the president then advised
that these genealogical workers be called family teachers a
name that is moremoveworewovenore descriptive of chethe work of genealogical
visitors to the homes in each ward

continuing with the conference of april 1963 elder lee

this is a program which we are going to study now in
great detail as we come out to your stake conferences so I1
shall only speak in headlines here tonight

this new program is to be introduced and taught during the
last two quarters of 1963 and will be inaugurated in full scale
january 1 1964 this phase of the work is known as home
teaching this designation was made after prayerful discussion
by the ordinationcoordinationco council and by the first presidency and
the twelve to emphasize an enlargement of the scope of respons-
ibility previously in what we have called ward teaching
emphasis on the responsibilities of the entire priesthood to
watch11watchvatch over the church as commanded in the early revelations

to be concerned with the whole family as a group and as indi-
viduals

in each stake there will be set up a home teaching committee
as you will see which will consist of the stake presidency
the general secretary for home teaching who will be one of the
high councilmen who is also a member of the stake melchizedek
priesthood committee and an assistant stake clerk for home
teaching

under the supervision of the stake home teaching committee
in each ward there will be a ward home teaching committee

consisting of the ward bishopric an assistant ward clerk for
ward teaching and a high priests group leader the seventys
president or group leader and the elderseiderseilderseilEtl presidentders now this
will constitute the core of those who now will go out to watch
over the church priesthood group leaders will confer with
the bishop and the bishop will in turn determine who shall be
assigned to work with certain families these home teachers will
then report back to their priesthood group leader or president
who in turn will report to the bishop

he then explained that high priests would home teach to high

Q
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priests seventiessettseir homeenties teach seventies and elders home teach elders

all of which may be accompanied by a junior companion from the aaronic

priesthood in the case of the aaronic priesthood over twenty one

the general secretary for that group was to work with their home teach
10ers

president lee continued

10 0 4 auxiliary leaders will assist priesthood leaders in
the home teaching program as directed by the stake and ward
priesthood leadership this meeting of priesthood and auxiliary
leaders will constitute what will be called the ward council
you stake presidents have been holding a monthly meeting with
this group of ward leaders this meeting has been known by dif-
ferent

he bishop will make adjustments in assign
densnensrnrnfs PSas necessary for example there may be women assigned
t go vav7 nheitheirtheinhes husbands on occasion or there maynay be called
special from priesthood or auxiliary organizations where they
aeareaar havinghnvingbawhawe a pnticuarpanlpznl problemnicularticular with a boy or girl or a mannan or
vopnvoan r f be caferarerafe might be

eoderelderroder leelr thene explained the qualifications and duties of

a home beacherteacher

home teaching is one of our most urgent and most rewarding
opportunities to nurture and inspire to counsel and direct our
Fa1 thersthernfatherstheyn childrencht in aljajlall that pertains to tifelife through the
ptienthood quorumsqu andorums under the bishops direction home teach
ing takesfakenfakes the message of the gospel the message of life and
salvation adandaed brotherly love into the home wherein lies the
first and foremost opportunity for teachingteachi inng the church

three things should hebe kept in mind in through preparation
for homebomehornehoene teaching

fistfirstflost knowledge of those whom you are to teach

nt

methods and messages should vary according to each dividualindividualiD
and according to his problems and needs

to perform fully outourobr duty as a home teacher we would need
to be continually aware to the attitudes the activities and
interestsinte thereste problems the employment the health the happi-
ness the plans and purposes the physical and temporal and
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spiritual needs and circumstances of everyone of every child
every youth and every adult in the homes and families who have
been placed in our trust and care as a bearer of the priesthood
and as a representative of the bishop

second is a knowledge of what you are to teach it is
the home teachers duty to teach that jesus the christ is the
redeemerredeem of the world and that joseph smith and his successors
are prophets of god and that the gospel has been restored and
that the church of jesus christ of latterdaylatter saintsday is being
divinely led and offers happiness eternal life and exaltation
for all who are willing to learn and to live its principles

third is a knowledge of how we are going to teach
the home teacher should visit the house of each member and
teach expound and exhort them to pray vocally and in secret

and attend and strengthen them and this means always however
and whenever and with whatever may be necessary

home teaching is a divine service a divine call it is
our duty as home teachers to carry the divine spirit into every
home and heart

we must expect opposition and sometimes that opposition
may come from inside but remember what the prophet joseph smith
our early leader said the nearer a person approaches the lord
the greater the power will be manifested by the adversary to pre-
vent the accomplishment of his purpose 3

hereafter the church was to put out additional information

so as to groom the priesthood for this new assignment

in may of 1963 the melchizedek priesthood section of the

era contained an article entitled the home teacher in this article

the ward organizational responsibilities were more fully explained

and also the duties of the home teachers highlighting this article

was the followingol s

0

lowing 0

0 0 the bishop is the active head of the new approach with

ibid ppap 8788 ibid p 88
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there then you will see a home centered priesthood centered
responsibility in which every member of the priesthood is expected
to function

no one holding the priesthood is to be exempt from a bishops
assignment to work in this program

he gave the followingol admonitionslowing
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the close support of the quorum leaders he will direct the
assignments and the calls to teach but he will call upon the
presidencies of the quorum members there will be a close co-
ordination of this effort

under the direction of this unified leadership the home
teachers will be given responsibility for the families in their
care this responsibility will cover the whole range of their
spiritual physical and mental wellbeingwell thisbeing pair of home
teachers carries the aweinspiringinspiringawe task now to watch over the
church and be with and strengthen them in their hands
is the complete program 14

announcement was made in the first part of may 1963 of

the choosing of twentyfourtwenty churchfour leaders to the committee on home

teaching it read in part

the 24 prominent churchmen called to the committee by the first
presidency will serve under the direction of elder marion G romney
of the council of the twelve chairman and elder alvin R dyer
assistant to the council of the twelve managing director of the
priesthood home teaching committee

they will form the stake conference staff visiting conferences
beginning june 1 and 9 which will emphasize the home teaching
program 1

A meeting for these home teaching representatives was held in

the church administration building on may 15 1963 the following was

some of the instructions which were given by president mckay

it is the duty of each presidency of a quorum to meet with
the members to sit in council and teach them their duty I1
repeat to sit in council withwittvitt them and to teach them the duties

the quorums should foster fellowship fraternity
brotherhood and love as a group individually they should give
service to the presidency and it is the duty of the presidency
to bring about unity in the membership of the quorum 16

they were told that they were subject to the bishop as members

the home teacher the improvement era LXVII may 1963
405 hereafter cited as era

deseret news churchdewsjews salt lake city may 11 1963
ppap 6 131413 hereafter14 cited as church news

era LXVI july 1963 614

1
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repeatto their
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of the ward but not as quorum members thus he explained that as

a quorum they weretere subject to the quorum president who was under

the direction of the stake president

president mckay continued

how are you going to apply this to home teaching just
the same as we have emphasized the importance of the members of
the quorum teaching their members but with these brethren having
the assistance of the lesser priesthood and all members working
for the perfecting of the saints for the work of the ministry

for the edifying of the body of christ
till we all come in the unity of the faith and of the know-

ledge of the son of god unto a perfect man unto the measure of
the stature of the fulnessfalness of christ

the following was a statement made in the church news concern-

ing the above meeting

the committee members spent the day being instructed in the
details of the new home teaching program which elder romney ex-
plained they will have the responsibility of introducing into
each stake of the church during the next six months the new
program is to be put in operation throughout the church on
january 1

the era for august 1963 carried an article entitled the

priesthood and the home teacher within this article is the follow-

ing

we are about to embark on a new application of our agelong
relationships to this immense and awinspiringinspiringaw revelation of gods
will to usward we now undertake to give new emphasis to the
old principle that we are our brothers keeper 1719

it was stated that in the past the physical welfare of our

brother was of the utmost importance but today we march forth to
20

feedeed the spirit as well as the body

17 1 R

ibid 615 99. y 18 19631963119631 p 3

1 Q 20era LXVI august 1963 693 ibid
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it is right to have the home teacher carry his responsibility
of looking after the welfare of each individual 117
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A priesthood home teaching seminar was held on august 9 1963

for the home teaching committee of the church while at this meeting

and while speaking of the importance of the home teaching process

president joseph fielding smith said

I1 have in mind now the words of isaiah speaking of our day
and in the future that the time would come when it would not
be necessary for any man to teach his neighbor for they would
all know the lord from the least of them to the greatest of
them I1 hope that time is coming before too many years pass
away

As I1 travel in the stakes of zion and meet with our church
members I1 discover we are a long way if I1 read the signs cor-
rectly when that time will come when it will not be necessary
for one member to teach another member because they will all
know the truth before that time can come we must stir up our
people to the importance of their duties and responsibilities

and he gave the following charge

now you brethren are called upon to go out into the stakes
of zion and try to encourage the people holding the priesthood
to prepare themselves by study and by faith I1 am sure that the
time will come which the lord has declared through some of his
ancient prophets when it wont be necessary for one man to
teach his neighbor because they knowknox the lord but we who are
called to this important duty and responsibility to teach our
people must go forth among our people and encourage them par-
ticularly the men who hold the priesthood to prepare themselves
by study and faith to know the lord and keep his commandments

22

the chairman of the home teaching committee elder romney

spoke on the objectives of the home teaching process liehelle said in

part

As I1 conceive our assignment from the presidency and
the twelve it is to get out into the church and lift the saints
to a higher standard of devotion to the gospel A tremendous
task

one of our immediate objectives is to bring every priesthood

president joseph fielding smith unpublished talk delivered
at priesthood home teaching seminar salt lake city august 9 1963
copy in LDS church historical department
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bearer to the realization that in accepting ordination to the priesth-
ood he commits himself to a life time of dedicated service in the
task assigned to the priesthood when the church was organized the
nature of that service is recorded in the 20th section of the do-
ctrine and covenants

elder romney then went through section 20 and enumerated the

duties of the priesthood after which he said

the foregoing instructions from the 20th section of the doctrine
and covenants may be said to be our constitution

our basic obligation is wellweliweil set out in president mckays fore-
ward to our priesthood home teaching manual titled A devine ser-
vice As I1 studied it over and over again it seems to me that it
covers about everything so although you have it in your books I1
am going to read from and comment upon it

home teaching is one of our most urgent and most rewarding o-
pportunities to nurture and inspire to counsel and direct our
fathersfather childrenildrencb in all that pertains to life through the priesth-
ood quorumsqu andorums under the bishops direction home teaching takes
the message of the gospel the message of life and salvation and
brotherly love into the home whereinherein lies the first and foremost
opportunity for teaching in the church

elder romney gave the following commentary on this first thing

to be kept in mind

now brethren I1 think you have done a good work already I11 have
been with some of you and I1 have heard reports about others of you
nevertheless I11 want to emphasize again the fact that in order to
accomplishaccorn theplish work assigned to us we must impress the stake ward
and priesthood leaders to whom we present the home teaching program
that for the home teachers to know the people assigned to them is an
absolute must each pair of teachers should become intimately ac-
quainted with every child youth and adult in the family to whom

beytheyt are assigned and have in them the same personal interest they
have in the members of their own families when this is accom-
plished it will be a long step toward the accomplishment of our
objectiveobjeCt itiTe will be a tremendous lift to the church to just get
the homevome teachers to become so acquaintedluainted

As each familyfaullfamilfault is17 differentif fromferent another so each individual in
the

23

well1set

w
24

a
assi0 guedgred

accluain ted

24

f-amily differselffers from others methods and messages should vary
according to each individual and according to his problems and
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I1 will not attempt to comment much upon this statement
it is beautifully put it suggests unlimited possibilities to
the dedicated home teacher how different will be the perfor-
mance of home teachers acting under this concept from that of a
socalledso teachercalled ho once called at my home on a cold night
just before christmas hat in hand which he refueledrefuesedrefue tosed let
me hang up behe shifted nervously when I1 asked him to sit down
and give us his message well ill tell you brother romney

I1 wont tell you my reaction but I1 do
express the expectation that home teaching will be different

to perform fully our duty as a home teacher we should be
continually aware of the attitudes the activities and interests
the problems the employment the health the happiness the
plans and purposes the physical temporal and spiritual needs
and circumstances of everyone of every child every youth and
every adult in the homes and families who have been placed in
our trust and care as a bearer of the priesthood and as a repre-
sentative of the bishop

119ilg

princlprinciplespies

bishopsbishogs

needs

he responded its cold outside I1 left my car engine running
so I1 wont stop I1 just stopped in so I1 can tell the bishop I1
have made my calls

now one of the points we must put over clearly to stake presi-
dents is to know the members of our families then stake presi-
dents must get it over to the bishops and the priesthood leaders
then the bishops and priesthood leaders must get it over to every
home teacher 3

the second thing home teachers were to have was a knowledge
9

of what they are to teach elder romney said
s

such knowledge as I1 see it is what president smith was
talking about knowledge of the gospel of jesus christ and that
it is the only plan of eternal life home teachers should have
a feeling of urgency about the importance of knowing and living
the gospel our lives are fleeting and we must live the gospel
while we are here there is no other way to check the downward
trend of our society even though there may not be enough people
accept and comply with the principles of the gospel to save the
nations still thousands and millions of individuals will be
saved if they live the gospel hence the urgency this we must
get over to the people it isnt enough to merely engage in
some activities in the church we must have a knowledge of the
gospel and dedicate our lives to living it this we must teach

so much for the first two things president mckay says
we should keep in mind in preparation for home teaching 7

the third thing elder romney commented upon was a knowledge

90
of how we are going to teach he stated
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this brings us to a consideration of the methods by which
we can get the saints to accept and profit by what the church
offers for their benefit by way of knowledge of and training in
the gospel

ifvif we may take some language from the doctrine and covenants
and apply it to this purpose the home teacher should visit the
house of each member and teach expound and exhort each to
pray vocally and in secret to attend to all family duties and
watch over the church always and be with and strengthen them

and this means always however and whenever and with whatever
may be necessary

home teaching is a divine service a divine call it is
out duty as home teachers to carry the divine spirit into every
home and heart to love the work and do our best will bring
unbounded peace joy and satisfaction to a noble dedicated
teacher of gods children

in regard to these things he had commented upon elder romney

now we would like to bring every priesthood bearer of the
church to a knowledge of these things and inspire in him a de-
sire to go into their homes and lift the people everybody that
is touched by the gospel is improved there is no other people
on the earth who live as righteous as do the latterdaylatter saintsday
but as president smith said this morning we are a long way from
that day when we dont need one brother to teach the other 30

in conclusion elder romney noted

we brought you here today so that you may exchange ideas
among yourselves we may not teach you very much new but we
are going to trytwy to stimulate you we hope you will stimulate
each other we expect that during the rest of this year you can
put this program over in every stake you brethren will have a
lot of work to do not only in stake conferences between now and
the firstirstarst of the year but we are now in a process of organizing
a followupfollow program it isnt far enough along to be announced
but we are going to have you go back into these stakes during
the sirsix months when you are attending stake conferences and foll-
ow through to see that this program so ably outlined by presi-
dent mckay in inshis forward which I1 have just read is implemented
in all the stalesstakesetalee and in the lives of all the priesthood just
think what it will mean when all of us including the stake
ward and priesthood leaders and the home teachers get the spirit
of the work and a feeling of responsibility for the perfection
of the 1 ves of the saints

29.29 30 31
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sawsali antsnts circular letter to missionMls presidentssionslon september 4
1963 copy in LDS church historical departmentdepartment

35jj78churchJJ novembernews78 30 1963 p 3

or
priesthood correlation in home teaching salt lake city

the church of jesus christ of latterdaylatter saintsday 1963

theodthpod correlation in home teaching handbook this book

covers the following what home teaching is this is the regular

handbook which home teachers were to use it outlines the organiza-

tion of home teaching gives specific suggestions for preparing and

making the visit and then explains the tools which are to be used
Q

by the homebornehormehomme teacher report forms oral evaluation etc
instruction to leaders manual this booklet outlines the

9

teachindeachin g

teachindeachin
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on the 24th of august announcement was made of the appoint
32ment of two more members to the home teaching committee and then

33four more members were added as announced on the 7thath of september

some mission presidents had been concerned about whether or

not home teaching should be used in the missions because of their

uncertainty the first presidency informed the mission presidents

it is to be hoped that the mission presidents will put this program

into operation insofar as the saints in their missions are prepared
0

to implement it
sometime in the middle of november 1963 four booklets on

35
home teaching were sent out to the ward and stake priesthood leaders

bej ow are the titles and a brief synopsis of each for fur-

ther information the reader is invited to see the complete works

prxeh

church newsmews august 24 1963 p 3

church news september 7 1963 p 3
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home teaching process for the stakes and wards the leaders are told

how to set up the process within their areas the duties and respo-

nsibilities of the different stake and ward officers are explained

instructions are given on how to conduct and administer training

sessions for the home teacher and the home teaching handbook is to
37be the basic text for the training course

j108 00 ho teaching handbook this is the manual of

instructions for home teachers the stake and ward home teaching

organizations are explained the duties and responsibilities of the
OQ

home teacher are given and suggestions on home teaching are stated

ijniti allajl trainingtraininp fo priesprigs tood in the intro-

duction to this booklet the following important information is given

the new home teaching program will replace the ward teaching
system starting january 1 1964 this program emphasized that
every family head is responsible for the spiritual welfare of
his family and that it is the responsibility of the priesthood
through the home teachers to make available all of the re-
sources

in achieving his spiritual goals
thetbeabe priesthood home teachers are to go into the homes and

build a tat7 uly personal relationship with each family member
characterized by mutual trust love equality and concern the
fnalanal successs oficceacce thiss program depends on the degree to which

every P one teacher can put into practice the basic ideals that
we a1 truly our brothersbrother s keeper and that we should love our
noibbornoipb7 anarnrs ourselves 39

thisthin manual contains three lessons tnin the first lesson

the general functions of the home teacher are reviewed with

7
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theme third lesson provides orientation on the system of re-
porting home teaching 40

the above mentioned orientation lessons were to be given in

place of the regular priesthood course of study for the last three

weeks of 1963 priesthood leaders who would be in charge of home

41teaching were to be the instructors for these lessons

the era for november carried two articles which emphasized

the importance of and gave the principle functions of the home

teacher

in the first article mention was made of the former re-

sponsibilities of the bishop

guigul1 de
an effort to establish a model of a good home teaching relation-
ship as a guldeguide to the home teacher

in the second lesson emphasis is given two ways of success-
fully overcoming problems which would hinder us from doing effec-
tive romehome teaching

but with the inauguration of the home teaching program
on january first the home teachers will truly become his assis-
tants and representatives in this most vital work each pair of
home teachers becomes in a sense the bishop to the families
they are assigned they are responsible for the bishops work
to increase the activitycacti andondvity spirituality of the people 42

the monthly home visit was called the key to the activity of

the teachers the responsibilities of the home teacher for the new

member were given it was also shown how the bishop could correlate

the new program with the auxiliariesauxiliariesin in special cases where the

auxiliaries could do the most good the second article stated

ibid p il11

the first presidency of the church of jesus christ of
latterdaylatter saintsday circular letter to stake presidents october 18
1963 copy in LDS church historical department
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the home teacher assists the bishop to maintain his relation with

the family and assists the family to keep in touch with the ward

43and the many activities it offers to the family

the seven fundamental functions of the home teacher were

enumerated

one that the home teacher visit the homes to which he is
assigned as many times as are necessary

two as the home teacher calls at the homes in his care
he will be in harmony with the head of the home the father
the home teacher does not usurp the position of the father he
supplements him and constantly consults him as to how he can be
of greater assistance

three all work in the church should strengthen the home
and the relationships of parents and children the home teacher
will best serve when he knows these relationships and the prac-
tices which will improve them

four some home teachers will be challenged to fellowship
newly baptized members they will need to be guided and
helped to search out the riches of the doctrine and to find new
friendshipsriend eachships at his own age level

one of the
greatest needs in the field of activity is the stimulation of
parental responsibility for children and their development

six the church provides excellent auxiliary organizations
whose programs of study and activity provide spiritual and
social development by practice in organized work and play
these s sijpplementimplement the work of the priesthood the home
teacher guides the efforts of these important organizations to
help the family he correlates the work of recruiting and satis-
fying the needs of the various members of the family

seven the home teacher will regularly report to his priesth-
ood leader who in turn will keep the bishop informed

official notice was given for commencement of the home teach-

ing function in the priesthood messenger of november 1963 the foll-

owing admonition was given

throughout the church there is great enthusiasm for comme-
ncing this program we discourage however any stake or ward
from prematurely introducing this program since no report books

ibid p 993 ibid
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five if we speak of duty we speak of activity if one is
active he is usually doing his duty it will take some observa-
tion to discover where the need for help lies
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home teaching childrens friend LXII december 1963
40
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or record sheets will be available except for use after january 1
there is still much to be done in training and preparing all home
teachers

instruction was also given concerning the calling and preparprehar
46ing of home teachers for their forth coming assignments

prior to beginning the process of home teaching all the

church publications came out with articles endorsing the new func-

tion the first was the relief society magazine at the conclusion

of the article was the following thethey general board of relief
society gives its full allegienceallegiance to the home teaching program and

enlists the support and active cooperation of every relief society

member

s

the december era had an article on the challenge it was

saidsald that the challenge is one of the best tools the home teacher

could use in assisting his families this article gave the following

three challenges to home teachers

first to learn all he can about the family
second to seek by knowledge and prayerful thought the best

the messenger salt lake city the presiding bishopric of
the church of jesus christ of latterdaylatter saintsday november 1963

ibid
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thete childrensIdrens friend came out with an article in december

of 1963 endorsing home teaching in the following words the primary

through the ward council will render assistance to the quorum the

bishop and the home teachers in strengthening the home
1148
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way to meet a given situation and improve it
third to accept from the bishop the challenges which are to

the bishops mind important and to work at them with might and
main 4

through the medium of the church news there was a change

noted in the case of women acting as home teaching companions the

instructionstructions were

women are not to be assigned regularly as companions only
in special cases where it is clear that their services are
needed or where they are requested to accompany their husbands
should they be so assigned in these cases they should be com-
panions to their husbands only 3050

it is of interest to note that as the different articles con-

cerning home teaching came out in 1963 there was great emphasis

placed upon getting ready for the beginning on january 1 1964 an

example is the following after january 1 1964 the priesthood

home teachers will become known in the home of every family in the

church

SUMMARY

home teaching was first introduced to the church in october

of 1962 at this time it was merely referred to as the priesthood

correlation program

president romney outlined the process of home teaching he

placed special emphases on the duties of the home teacher indicat-

ing that home teaching had a much broader scope than the old ward

AQ
era LXVI december 1963 1121

50churnews december 21 1963 p 14
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teaching process he also made it clear that the responsibility to

do home teaching falls upon the shoulders of all who hold the priesth-

ood

sometime in the early part of 1963 a family teachers guide

was printed by the church but was never issued to the members be-

cause of the up and coming changes in the process this manual

closely followed the emigration stake family teachingTeataa handbookbookchine

home teaching was again taken uptipuipulp in the conference of april

1963 it was at this conference that the name home teaching was

given to the new process by president mckay this however was the

name of the genealogical teachers it was therefore thought best to

call the genealogical visitors family teachers

much instruction was given at this conference about watching

over the church and it was stated that home teaching would be in-

troduced to the church during the last two quarters of 1963 and be
s

inaugurated in fullscalefull januaryscale 1 1964

many articles preparing the leaders and the home for receiv-

ing the new function were published in the priesthood section of the

ra

during the early part of 1963 a committee was called to

serve on the home teaching process they were given much instructional

advice in a seminar on home teaching on the 9thath of august

during the middle of november 1963 four booklets on home

teaching were distributed to the stakes and wards of the church

these were pries thoodchood correlation in homehoine teteachingachin handbookg handbhanda ook instruc-

tion to leaders banualjanualJa initialnual training for priesthood home teachers

hand

priesthood

manual

troduced
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an pries thoodchood home teachingTeach handbhandahandbookkneLne ook

the lessons in the I1ni t lalilaii train ing were to be presented in

place of the regular priesthood lessons during the last three weeks

of 1963

the era continued to carry articles which gave instructions

and emphasized the importance of priesthood home teaching As the

year neared to a close the other church publications also carried

articles which endorsed the new function

the last instructions given in 1963 was that women were not

to be assigned regularly as home teaching companions

and priesthood

initial training
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chapter 11

THE BEGINNING YEARS OF HOME TEACHING

As can be seen by the previous three chapters the home

teaching process was not a spurofthespur momentof ideathe nor a crash

program the revelations concerning home teaching came within the

development of the church correlation program in april of 1963 it
was announced that home teaching would be inaugurated in full scale

on january 1 1964 so the saints were given plenty of time to pre

pare for that day then in the later part of 1963 the materials were

shipped to the various priesthood leaders lessons of orientation

were given in the last half of december of 1963 and the church pub-

lished through its periodicals many and various helps and hints for

the future home teachers with all that in mind when january 1

1964 came the brethren of the priesthood were ready to begin the

new process

there were further developments to come as the lord is

continually perfecting the saints to the extent that they are willing

to be perfected

it might here be recollected the quote made by elder harold B

lee from president david 0 mckay of continually moving on within the

light as the light progresses on through time chapter 7

during the first three months of 1964 further detailed

instructions on the mechanics and the spirit of the home teachersteach

129
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call were given in the weekly priesthood meetings of all melchizedek

priesthood quorumsqu

it

orums

was emphasized in the church news of january 11 1964 that

the new home teacher now represents both the bishop and the
priesthood quorum so that he becomes in effect a personal bishop
to that family

home teaching is a newly emphasized priesthood responsibility
for quorum members it is one in which they become responsible
for the spiritual and temporal welfare ofdf one another 2

in february priesthood leaders were again warned of the

following

women are not to be assigned regularly as companions only
in special cases where it is clear that their services are needed
or where they are required to accompany their husbands should
they be so assigned in these cases they should be companions
to their husbands only 3

the correlation of the home teaching process necessitated

that home teaching manuals be printed into many different languages

by the end of february 1964 elder dyer was able to report that

most of the languages now have their manuals and others aregoingare

forward

going

tl

in the melchizedek priesthood section of the era of may 1964

quorum presidencies were warned while the home teachers represent

the quorum presidencies the obligation of presidencies to become

acquainted with the character qualifications and attitudes of all

deseret news jjirch jqews salt lake city january 11 1964
p 7 hereafter cited as efmffm rch neagnewg

bid p 14

3
thjrmj5jovemenjera LXVII february 1964 119 hereafter

cited as eraeca
A

church news february 22 1964 p 10

1

t14

1deseret church news
r chu

2ibidbibid po

T a

4churchachurch
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7theathe mesermessenger salt lake city the presiding bishopric of
the church

quorum members remains unchanged

information was also given concerning how much of a load was

to be given to ward and stake leaders

in assigning home teaching responsibilities to stake presi
denciesdenniesden highcies councilorscouncillorscounci bishopricsbishoprickbishlors andoprics other officers with
heavy administrative responsibilities care should be taken not
to assign them problem cases which will require so much of their
time that they will not be able properly to take care of their
other important duties they should however be available to
give special attention to such cases where in the opinion of
the home teacher and the bishop it is necessary

quorum or group leaders should personally visit homes of new
quorum members as they move into the ward before home teachers
are assigned

As an ultimate result of the efforts of quorum presidencies
and the home teachers families should be inspired to conform
to church standards including honesty morality fasting payment
of a full tithe and fast offering keeping the sabbath day holy
keeping the word of wisdom attending sacrament meeting sup-
porting church authorities and living the gospel in its fulnessfalnessful
the

ness
measure of the effectiveness of the home teaching will be the

continued improvement of the individual members in living church
standards

all activities should stem from these expressed fundamentals

in august a discrepancy was noticed in that there was some
s

doubt as to the position of aaronic priesthood bearers doing home

teaching it was noted

there seems to be a peculiar philosophy in some stakes that
home teaching is not a program for members of the aaronic priesth-
ood to dispel any such notion we urge you to read the do-
ctrine and covenants section 20 which contains a clear pronounce-
ment from the lord to the effect that it is the duty of the
teachers and priests to actively participate in such activities
where there are more teachers and priests than needed the senior
home teacher may have two boys assigned with whom he can alter-
nate in visiting the assigned homes 7

in the relief society conference of october 1964 elder

5eraaera LXVII may 1964 408 6ibidbibid

e
of jesus christ of latterdaylatter saintsday august 1964
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lee told the sisters we have never thought to give direction or

instruction that the home teaching program would discontinue the
0

visiting teaching program of the relief society

he told the sisters that the relief society was to correlate

with the home teachers and especially in compassionate service the

sisters would be called upon to assist the home teachers the corre-

lation between the two programs was to be done in the ward council
9

meeting under the direction of the bishop

at this conference elder lee also answered the question as

to why many of the problems arose concerning the correlation program

we have had some confusion as you can understand
when a new program is announced there is always some lack of
comprehension in the beginning of any new program or plan

we try to explain with the best vocabulary we have which
is sometimes very limited and then unfortunately the people
who listen have a worse vocabulary to listen with than we have
to talk with and with that limited equipment we try to get
across a few ideas 10

while making report in the general conference of october 1964

on the correlation program harold B lee noted

we have witnessed a tendency to use in some cases the cor-
relation program of home teaching for example as the whipping
boy for any deficiencies in the performance of the various organi-
zations as compared to its previous figures and some would have
us believe that it is the home teaching program that has caused
that downgrading of comparative statistical figures

and he laid the blame thusly

Q

haroldharoid B lee place of mothers in the plan of teaching the
gospel in the home efociejtjlagz

semi annual conference of the church
of jesus christ of latter wayjay saintst 3 1962 salt lake city
the church of jesus christ of latterdaylatter saintsday nd p 81
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the real fault in many cases is with the leader who in the
monthly ward council meeting should have aided in perfecting the
most effective correlation of his particular organization with
home teaching 1

due to a misunderstanding the following was given on october

24 1964

there is a misunderstanding by home teaching leaders as to
the correct method of taking credit for oral evaluations made
by home teachers to priesthood leaders home teachers who visit
five families are given credit by the priesthood leader for only
one oral evaluation instead of one for each family visited one
or more times during the month it is intended that there shall
always be one oral evaluation for each family visited as indicated
this method of reporting personalizes the oral evaluation on each
member with a problem 10

at the end of the year the church prublishprublistied an additional

manual entitled suggestions for home teachers this booklet

suggested lesson topics which a home teacher could use with his

families there was one lesson topic given for december of 1964 and

one for each month of 1965 examples of these suggestions are as

follows family home evening encouraging members to own the stan-

dard works and how the scriptures may be used in the family home

14evening

beginning in january of 1965 the new family home evening

program was launched on a churchwidechurch basiswide it was the duty of the

home teachers to distribute the manuals for the new program it
was also the duty of the home teachers to explain the home evening

ibid churchnews october 24 1964 p 4

jlljs0 salt lake city the church
of jesus christ of latterdaylatter saintsday 1964
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program to their families as well as to help them implement it in

their lives another program to get under way in january of 1965

was the followingfollo

to

xing

establish better communications between stake presidencies
and the home teachingteachindeachin committee of the church representatives
will be assigned to attend stake conferences and regional
meetings to work closely with you in thisthithl program you are
encouraged to give these representatives all cooperation possible

the importance of the oral evaluation was also noted in these

words

oral evaluation is the heart of the home teaching program
and should be conducted on all levels as outlined in the hand-
book priesthood leaders should schedule these interviews with
each senior home teacher of his group at which time he should
give an oral evaluation on each family private interviews are
necessary so as to insure the keeping of confidences the
priesthood leader should then privately review with the bishopric
the condition of each family in his quorum with special attention
to individual members who have problems 17

in april of 1965 notice was given of the appointment of

regional home teaching chairmen these regional chairmen were to

conduct regional home teaching meetings with stake presidents they

were to function under the direction of a priesthood home teaching

representative they were also to be the contact for correspondence

within the region for such information as the priesthood home teach
i p

ing representative would want to send on regional matters

another priesthood home teaching handbook was published by

the church in june of 1965 entitled conducting the oral evaluation

church news october 24 1964 p 4

priesthood bulletinbullet1Bulletbullets salt lake city the church of jesus
christ of latterdaylatter saintsday 1965

17 ibid p 4 bulletinhljyj april 1965 p 3
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this book covered the following

the purpose and philosophy of the oral evaluation interview
was explained in chapter number 1 chapter 2 is specifically
devoted to analysis of his the home teachers attitude and
emotional and spiritual make up

fundamental to any plan conception is the process of getting
the facts this is covered in chapter 3 which also emphasizes
the family record and work sheet to encourage knowing your
families better some elementary interview techniques
were introduced in chapter 4 the heart of the
problemsolvingproblem worksolving toward the exaltation of the families we
serve is found in chapter 5 making the diagnosis chapter
6 planning the strategy

and chapter 8 planning8planning appropriate challenges
two additional lessons were devoted to motivation of the

home teacher by teaching upgrading principles of human leader-
ship to the priesthood leaders chapters 9 and 10 A most
important lesson on followupfollow andup necessity of a new monthly
evaluationreevaluationre followed in chapter 11 19

the era for october 1965 had an article on the similarity

between home teachers and football playersplatersplapia highlightingterslers this article
was the followingol

0

lowing

0 the home teacher must be alert to watch for changes
in those homes where the heads of families are not active and
where constant visiting seemingly fietsgetsfrets one nowhere then is the
time to report to the quarterback who is the group leader of
quorum president he surveys the situation they talk it over
and earnestly try to find openings to discover means of reach-
ing the head of the house

for the discouraged home teacher who feels that he is making
no progress the oral evaluation can be the best means he may
have available to discover what is the trouble 1

A special home teaching session of general conference was

held in april 1966 elder marion G romney who conducted the session

said the time has come for each bearer of the priesthood to put

19
jl jaij31yai 81 salt lake city the priesth-

ood home teacmng committee of the church of jesus christ of latterdaylatter
saints

day
1968 ppap 787978
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on the ullfull armor of christ with respect to home teaching

elder romney said that it was not intended that the home teacher

should take the place of the father as head of the family presi-

dent tanner said that the reason for such significance being placed

upon this program was that there never had been such a need for home

22teachers and the role of the father in the home as there is today

L brent goates a member of the priesthood home teaching

committee published an article in the era of october 1966 he

stated

in the months ahead a renewed effort will be made throughout
the church to increase communication between parents and home
teachers particular emphasis will be placed on recognizing the
unique and presiding role of every father as the patriarch to
his family regardless of the level of his activity in the
church he stands at the head of his home

SUMMARY

the home teaching process got off to a good start on january

1 1964 the home teachers were reminded that they became in fact

a personal bishop to their families

there were a few problems that had to be ironed out as the

process progressed one was that the priesthood brethren had to be

reminded that women were not to be used as home teaching companions

iljl8 april 19 1966 p 16

9922 2
ibid era LXIX october 1966 875
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10 G the home teacher is a first line of defense behind the
parents and is their strong ally in helping to bring their
children back safely to the presence of our heavenly father
everything that is necessary to the accomplishment of this divine
mission is the duty of the home teacher acting in concert with
the parents in the home 023

21church news

23
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except in very limited and specified instancesincinulna anotherstances was that

quorum presidencies were reminded that they were still obligated to

visit new members as they moved into the ward stake and ward

leaders were found bogged down with difficult home teaching assign-

ments which kept them from doing justice to their callings there-

fore it was urged that they be given a light home teaching load

in the relief society the sisters were reminded that home teach-

ing did not discontinue their visiting teacher program some home

teachers were even getting the idea that they were to take the

place of the atherfather in the homes

president lee said that one reason people were having so

much difficulty was that they were misinterpreting and misunderstanding

the directions given he also said that there was the tendency to

make home teaching a whipping11whipping boy for difficiencies in the various

organizations he said that the real fault was in the leader who

did not use the monthly ward council to correlate with home teaching

home teaching manuals were printed in the various languages

in order to meet the expectencispectencioexpect ofencistenciO the correlation program this

was not completed until after the home teaching process had begun

two manuals suggestionssugestions for jeomejtome te and conducting the oral

evaluation were not put out until the home teaching process was

more than a year old

the home teachers received a lot of admonishment about magn-

ifying their callings they were likened unto a football team and

were also encouraged to put on the full armor of christ in respect

to home teaching
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it was promised that in the months ahead a renewed effort

would be made to improve the communication between home teachers and

parents
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chapter 12

THE revitalizing YEARS OF THE HOME

TEACHING PROCESS

the year of 1967 was to be the time for reviewing and strength-

ening the home teaching process it was announced in a letter from

the first presidency to stake presidents and bishops on december 28

1966 and then put into the church news by the home teaching committee

on january 7 1967 this was pursuant to action taken by the first
presidency and the council of the twelve on september 22 1966 the

following was stated in the church newsnew

A double barreled program to emphasize and strengthen the
home teaching program will be inaugurated this month throughout

41 the church
the program involves
1 A monthly general ward priesthood meeting to be held on

the last sunday of each month for the first eight months of 1967
no separation for departments will occur on this sunday

2 A stake priesthood meeting in the first quarter of the
year devoted to home teaching following a program outlined by
the general committee

these meetings reports the general committee are
designed for the purpose of training and motivating home teachers
and priesthood leaders if well prepared and ably presented by
competent teachers the lesson materials for these meetings should
answer many questions and provide valuable training and inspiration
for all home teachers

the first presidency of the church of jesus christ of latter
day saints circular letter to presidents of stakes and bishops of
wards december 28 1966 copy in LDS church historical department

9
deseret news church news salt lake city january 7 1967

p 6 hereafter cited as churchnews
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the lessons were to be given to all priesthood bearers in the

ward melchizedek and aaronic meeting jointly held each month from
3january through august 1967

the first lesson was entitled the home the father the

mother the home teacher the following important instructions to

the home teacher were enumerated

in revelation given to the prophet joseph smith in april
1830 the lord defines the functions and specifies the duties
of the offices and members of the priesthood

the duties of the elders including apostles he said are
to preach expound exhort baptize and watch over the church
the priests duty is to preach teach expound exhort and bap-
tize and administer the sacrament and to visit the house of
each member and exhort them to pray vocally and in secret and
attend to all family duties

from this revelation we learn several important things
1 that all who hold the priesthood are expectedexpect todd watch

over and teach the church
2 that every family is to be assigned to home teachers
3 that every family is to be visited
4 that the home teacher is responsible for attendance at

church meetings the enlistment work of the church thus becoming
primarily his responsibility

5 that the consent of the father is a prerequisite for the
home teachers to work with their families

6 that in receiving the priesthood each individual assumes
the responsibility for doing home teaching and

7 that in doing home teaching the home teacher is perform-
ing a service and duty given him directly by the lord and not a
duty or service that originated in the mind of the bishop or
priesthood leader who calls him and assigns families to him

the lord did not give the responsibility to do home teaching
to visit the house of each member to the bishop but to all holders
of the priesthood

home teachers therefore should not assume that in performing
this great service they are primarily or merely assisting the
bishop and priesthood leader or either of them in the performance
of their duties 4

the home teacher was instructed to always bear in mind

1 that the father or if the home is without a father the
mother is the head of the family

bid bid p 7

140
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2 that the consent of the father is a prerequisite to
visiting and teaching

3 the home teachers enter the home as servants and not
lords or masters

5 the senior home teacher through a private interview with
the father should secure a his permission to visit and teach
his family b his advice as to the needs of the family members

c his opinion as to how to meet these needs d his full
cooperation in the home teaching program as it relates to his
home

6 having thus consulted the father the home teacher should
respect his wishes and desires

7 visits to the home should where appropriate be made
by previous appointment so as to be convenient to home teachers
and family members

8 the home teachers should in all their service be sincere
courteous kind considerate and loving being the embodiment
and examplificationamplificationexemplificationex of all the virtues they would seek to develop
and encourage in the lives of their families 3

there was a follow up article on the fathersathers role as head

of the family published in the church news of february 4 1967

commenting on how the home teacher should work to establish this role

it was stated

A by correlating home visits through the father
special note home teachers if they have not already done

so should at the earliest convenience consult with the head of
each family gain his confidence learn of special circumstances
and needs of the family determine the course of action and agree
upon the procedure to be followed by the head of the family and
the home teachers

B the interview mentioned will be particularly helpful in
homes of active families where home teachers traditionally have
nothing to do or to talk about

C in all his contacts with the family it should be within
the scope of the home teacher to help the father fully understand
his position of leadership in the home

the lesson for february 1967 was on the call and assignment

ibid church news february 4 1967 p 7

as
0 ID

11

4 the father should decide when and if prayer should be
offered during the home teaching visit although it may not be
inappropriate for the home teacher to ask him if it is his
desire
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of the home teacher it explained who makes the call to a potential

home teacher the call is to be made by a personal interview with

the priesthood leader it was explained that the home teacher is

the priesthood representative between the church and the family

harold B lee has said home teaching isntisnt just one of the programs

home teaching is the instrument by which we see to it
through the priesthood that every program in the church is made

0
available to parents and their children

an article entitled when all else failsfallsfalis use manual was

published in the church news of february 18 1967 the family record

sheets the monthly reports and the planning report forms were ex-

plained it stated confidential matters regarding families should

NOT be listed on the written report home teachers should advise

families to take up serious personal confidential problems directly

with the bishop 9

the lesson for march was on the responsibility of the call

being from the lord it mentioned that every person who receives

the priesthood receives the authorities powers duties and respons-

ibilities inherent in the priesthood among which are the authority

power duty and responsibility to act as a home teacher the various

duties of the home teacher were enumerated and explained

the lesson for april was on the need for good training

president mckay was reported as identifying the following three items

7 8
church news february 18 1967 p 12 ibid

jl1188Jl february1188 18 1967 p 12

church news march 18 1967 p 10
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as necessities in the preparation process I11 A knowledge of those

whom we areara to teach 2 A knowledge of what we are to teach

3 A knowledge of how we are to teach

the purpose and need for training of home teachers was

further explained

the lesson for may was on the oral evaluation it said

today the oral evaluation is regarded as the single most vital part
12

of the home teaching program the advantages of the home teachers

oral evaluation with his priesthood leader were then summarized as

follows

A it provides a regular continuing training contact
between the home teacher and his priesthood leader

B it can be directed to the specific problems and needs of
the home teacher and of the familiesfamili for which he is responsible

C it can include ideas received by the priesthood leader
from his monthly oral evaluation with the bishop

D it can fit the particular needs of each home teacher
thus it can be as comprehensive or brief as the priesthood
leader feels is necessary

s

in june the lesson as published in the church news was on

the challenge the article explained

e challemelll050chilleme111050 underlies the whole home teaching program

it is to be given by the home teachers together with sufficient
motivation to create the desire to achieve it within a mutually
agreed and definitely stated period of time 14

challenges may be expressed as positive passive or implied

A challenge must be within reach of the person As stated in the

church mewsnewsmevspews

11 church news april 22 1967 p 10

12illijljieljichurchJL ynewsji 2may 196720 P 10 ibid
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most goals and problems for which challenges are given
can only eventually be solved by the individual himself since it
requires some action on his part

we can help to motivate others but a challenge is achieved
only when the individual decides hohe wants to do something to
better himself 5

the lesson for july of 1967 was on the use of the ward

priesthood executive committee it stated

the bishop as the presiding high priest is4 responsibles for
the correlation of all church activities in the ward this he
accomplishes through the meetings of the bishopric the ward
priesthood executive committee and the ward council 16

the organization of the use of and the correlation of the

ward executive committee were explained

the last lesson august 1967 was on the communication line

this lesson more or less climaxed the previous lessons it encouraged

and explained the correlation of the home teaching process

in the era for september 1967 an article in the melchizedek

priesthood section asked if the needs of the families were being met
s

the following instruction was given before arriving at the home

the home teacher should have in mind the specific goals of these par-

ents who havebavebavahava privately communicated with them their sacred hopes and

ambitions forfoc their familyamily j 7

and the home teacher was admonished home teaching is much

more than a monthly social visit home teachers have the sacred

responsibility of preparing their assigned families to be worthy to
1 Q

enter into the presence of god
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A seminar was held on home teaching on september 279 1967

in this seminar bishop john H vandenberg gave some very important

advice on how to stimulate home teachers and their families to do

their duty in bringing about quality home teaching within his

remarks he said

if the home teacher will motivate his families by giving
them a vision of how the church can fill their needs the family
then assumes the weight of the responsibility the family then
can work with the home teacher and the whole complexion of the
relationship will change as the objective becomes a common one
in this relationship the home teacher truly becomes a friend 19

continuing bishop vandenberg said

home teaching aims to exalt through the priesthood the
individual and the family beginning in the home the
whole charge of leadership for home teaching will be strengthened
if it is welded in an atmosphere of genuine friendship

then he said

what does it take to make and hold friends in priesthood
home teaching may we suggest five points

first WQwe must know our duty we shall be esteemed
more as friends if we thoroughly know our duty in home teaching
and if we know too the duty of those whom we would motivate

second know jour people we come to know our friends
by becoming aware of their desires needs interests etc and
by showing them how the gospel can satisfy such needs

third be interested in them leaders in the home
teaching cause will respond to you as a friend if you show a
concern in them personally that is the heart of home teaching
to help exalt and give emphasis to the individual home teach-
ing does not aim to build programs it strives to build indi-
viduals

fourth take time for them friendships take time
friendships cannot come without frequent association make
your communications meaningful and do not become a nuisance
give your friend time to open up his heart by your opening up

19 john 11 vandenbergvandenbvandena beerg friends unpublished talk delivered at
seminar for general authorities and regional representatives september
27 1967 salt lake city copy in LDS church historical department
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marion G romney unpublished talk delivered at seminar
focfor regional pepresentativon of010 the1 twelve april 3 1968 salt
lake city copy in LDS church his toricaborica 1 department
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fifth howshowhov them the uayway and the joy of pursuing it

home teaching must be exciting challenging and joyous and
above all successful if it is not itft fails it deals in
friendshipfriendhip i it aims to make friends friends with our eternal
fatherfacher by keeping his commandments with his son jesus the
christ and with him who is called the holy ghost 21

elder harold B lee made a report from the correlation

committee in the general conference of october 1967 within his

remarks on home teaching he said

home teaching in essence means that we consider separately
i each individual member of the family who constitutes the entire

home personnel home teaching as distinguished from ward
teaching is to help the parents with home problems in their
efforts to teach their families the fundamentals of parental
responsibility as contrasted with meretymerely bringing a message a
gospel message to the entire family M

A seminar on home teaching was held on april 3 1968 in

this meeting elder romney outlined the home teaching process with

the scriptures and encouraged the brethren present to magnify their

callings within his remarks he defined home teaching thusly I1

would say that home teaching is the method adopted by the church to

implement the instructions quoted from the 20th section of

the dacd&c which the lord gave to elders priests teachers and dea
23

cons

at this same seminar elder alvin R dyer pointed out the

following
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order to livejive we must jcerveJc thiseiveerve procedure was clearly
explained by the lord to hyrum smith by revelation of the pro-
phet joseph smith ll11it first seek to obtain my word and then
shall your tongue be loosed then if you desire you shall have
my spirit and my word yea the power of god unto the convincing
of men d&c 1121.1121

we must first do some receiving or as the lord has said
obtainflobtainflortain my word in applying this to home teaching it means

from sources already provided found in the handbook and manuals

the manuals he indicated are the home teaching handbook

priesthood correlation in home teaching and conducting the oral
25evaluation

rex C reeve a member of the priesthood home teaching co-
mmittee also spoke at this seminar ilehellelie gave the following encourage-

ment to regional representatives which is very applicable for any

priesthood leader who has responsibility for home teaching he said

we need to have the conviction and be able to see that the
priesthood HOME TEACHING PRINCIPLE is the key to seeing that
all the programs in the church happen including sacrament meet-
ing attendance we need to feel this strongly enough that we
can getgot the stake or ward leader to REALLY see this and actually
BEMIEVEBELIEVEbelleve it sufficiently to feel to use this great priesthood HOME

TEACHING PRINCIPLE
the priesthood leader must really believe this not just give

it lip service but believe it so strongly that he actually KNOWS

it will produce the results he must understand that the
pries thoodchood home teachingTeach principleilbsipg iscp notj just1 another program of
the church but that it is THETOEtwe WAY through men magnifying their
priesthood to prepare and exalt our fathers children in this
or any age of the church 26

he concluded by saying there is NO doubt but that it
works if the leader can see the vision of it and has the faith and

27desire to put it into operation

A circular letter from the council of the twelve noted

ibid ibid ibid
27 ibid
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some home teachers have made it a practice on occasion
to invite their assigned families to their homes or to special
events for an evening of fellowship in some cases all the
families assigned to a pair of home teachers have met togethertop
others

ther
have invited them on an individual family basis to dinner

and to participate in the home teachersteacher family home evening
an evening together in a park or other outdoor recreation area
with a wellplannedwell butplanned informal program can do wonders for
welding friendships and winning the confidence of family members
for their home teachers 28

the above practice was said to be commendable and highly

recommended however it was noted that such visits should

when used not replace but supplement the regular visits to the homes

jqand the other additional contacts with the families or family members

the same letter also noted

it is the responsibility of those who bear the priesthood to
watch11watchvatch over the church always this is a priesthood activity of

greatgroat import the lord in revelation was very explicit that
priesthood bearers visit periodically the house of each member
the commission was to the righteous as well as the dilatory the
inactive were to be encouraged and motivated to activity the
righteous were to be kept in the path of righteousness by the
lords appointed servants 0

in dealing with both the active and inactive the letter

further directed

it Tsjs a reasonable conclusion that some priesthood bearers
are doremoreworedocemoze capable because of training experience and temperament
to work with inactive people just as some are better able to
influence voixth3tohth than others flomehome teachers should therefore be
selected as far as possible and assigned to families for their
potential ability to help the respective families with their
problems 31

if somecone home teachers are to be appointed to work primarily

OQ

the council of the twelve of the church of jesus christ of
latterdaylatter saintsday circular letter to regional representatives of the
twelve may 21 1968 copy in LDS church historical department

29 30 31
ibid ibid ibid
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with inactive families then

it is understandable that those who work with inactive
people or people with problems should be given less families
to workvork with than those whose assigned families are active in
the church it is sure that motivating inactive members to ac-
tivity requires study planning and more contracts than a single
visit per month in some cases home teachers with other church
responsibilities may have but one or two families assigned to
them at the bishops prayerful discretion it may be that both
senior and junior companions assigned to such families would
be carefully chosen adult priesthood bearers

home teachers assigned to active families may be assigned to
eight ten or more families the visits would be short and the
problems of motivation relatively few 32

in another seminar held in june of 1968 elder romney

traced the history of the home teaching processprocesa back to joseph smith
33

and explained the process by the scriptures much of this talk

has been quoted in chapters 3 and 4

an impressive talk was given by elder boyd K packer at

another seminar held on october 2 3 1968 within his talk he said

home teaching is here to stay there isnt any other
way all other activities are helpful some of them vital
but all are only part solutions the only solution that can
succeed is the one that relates directly to the family home
teachers are the ones authorized to work directly with the
family

priesthood home teaching is fundamental to the success of all
other activities without it they do not get into the home nor
can they get familyfami3y members to come out and participate fully

we are bold enough to suggest that you may live to learn
that to neglect some of the other activities in favor of home
teaching in the long run is not to weaken them but really to
strengthen them

please knowweknow we do not pretend that priesthood home teaching
is an easy solution nor is it a quick one we just know that it
is the nljonenl

32

jone

ibid
33

marion G romney what is home teaching unpublished
talk delivered at mission presidents seminar june 1968 salt lake
city copy in LDS church historical departmentdepartmentartmont
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no one has ever pretended that home teaching Is a snap the
only thing that has been represented about home teaching is
that it is the right way that it will succeed that over the
long course where everything counts it is the only way that can
succeed we think perhaps that it may take a year
sometimes even longer anything that grows quickly ordinarily
dies quickly the mayfly which grows to maturity in but a few
hours has a life span of but several more

it is worth a year to build priesthood home teaching
it is worth two or ten or twenty 3

in a circular letter dated january 22 1969 the first presi-

dency made known the new position of a stake executive secretary it
read the executive secretary not a high councilor will assume

those responsibilities for priesthood home teaching previously assigned
oi

to a member of the stake high council

in the general conference of april 1969 elder marion G

romney gave a talk on home teaching and family home evening within

the instructions given he said

some of the things that can be done through home teaching
and this is really the purpose of this talk tonight to inspire
obedience to the commandment to teach the gospel in the home and
particularly to hold the home evening as directed are as follows

to the stake presidents
1 that under the leadership of the stake president there

be in every stake an evening other than sunday designated and
exclusively reserved as home evening

2 let each stake president see to it that he himself regu-
larly conducts a weekly home evening with his own family and
that he inspires each of his counselors clerks high councilorscouncillorscounci
and

lors
all members of his stake council to do likewise
3 that in their monthly oral evaluations stake presidents

motivate bishops and branch presidents to implement the family
home evening program in their own homes and in their wards and

3 boyd K packer unpublished talk delivered at priesthood
home teaching seminar october 2 3 1968 salt lake city copy in
LDS church historical department

35 the first presidency of the church of jesus christ of
latterdaylatter saintsday circular letter to stake and mission presidents
january 22 1969 copy in LDS church historical department

150

noone
1

34

35

tonightto

eveningother sundaydesignated

34boyd

teache ng



151

branches
now to the bishops
4 let every bishop and branch president not only conduct a

weekly homehom evening with his own family but also teach exhort
and inspire his counselors clerks and ward council members that
they follow his example

5 thatmat in their monthly oral evaluations with their priesthood
leaders bishops and branch presidents accomplish three things one
inspire these leaders to conduct home evenings with their own fam-
ilies two motivate them to inspire home teachers to hold home
evenings with their own families and to encourage the families and
to encourage the families they visit to hold home evenings three
bishops should at these interviews receive a report from each
pristhoodpriesthoodprist leaderhood on the status of home teaching in the families for
whom he is responsible

6 let every home teacher a regularly conduct with his own
family the kind of a home evening he would be proud to have the
families he visits use as an example and b carry into the homes
of his families he is assigned to visit such teaching encouragement
and spirit as will inspire them to observe home evening the home
teacher should also render a complete report on each of his families
to his priesthood leader each month in their interviews

suchstich is the care we must exercise brethren as we watch over
the church if we are to prevail against the wiles of the
devil

satan our enemy is making an alloutalhout assault upon righteousness
his wellmarshaledwell forcesmarshaled are legion our children and youth are the
targets of his main thrust they are everywhere subjected to wicked
and vicious propaganda every place they turn they are buffeted
with evil cunningly devised to deceive and to destroy every sacred
thing and every righteous principle

if our children are to be sufficiently strengthened to stand
against this satanic onslaught they must be taught and trained in
the home as the lord directed

let every priesthood bearer in the majesty and power of his
calling set in order his own house let him regularly observe home
evening and otherwise bring up his children in light and truthtruthftrutha

d&c 9340 exhort encourage and inspire his families that they
follow his example then will the children of zion be able to arisefarise
and shine forth that her light may be a standard for the nations

d&c 1155 37

lle church news of april 19 1969 contained an article from

era LXXII june 1969 96 97 ibid p 37
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elder romney wherein he stated

the duty to perform the service of a home teacher is inherent
in the acceptance of ordination to the melchizedek priesthood and to
the office of priest and teacher in the aaronic priesthood I1 can-
not see how a priesthood bearer can willfully refuse to do home
teaching without violating the oath and covenant which belongethbelo tongeth
the priesthood

in the church news of may 3 1969 the home teacher was

reminded of the importance of the eleven year old boy that it was

the responsibility of the home teacher working in conjunction with

the father to prepare the boy for the priesthood and to arrange
39for an interview between the boy and his bishop

before a meeting of regional respresentatives presiding bishop

john H vandenberg said that home teachers should promote home evenings

A synopsis of this speech was published in the church news of may 10

1969 it said in part that the bishop

0 outlined five principles the home teachers could use
which should be effective with all fathers

the first principle is using a hearttoheartheart approachto whenheart
talking to the father

the second principle is paying attention to the chil-
dren

another valuable principle the bishop said is to show
families how to hold their family home evenings

the fourth principle bishop vandenberg outlines was to
honor the father as the presiding officer in the home he said
the home teachers should discuss privately with the father his
role as head of the home

the final principle he outlined was to be positive but not
to preach instead share experiences he said 40

in september of 1969 the church published a series of small

church news april 19 1969 p 16

Q

church news may 3 1969 p 4

AO40
church news may 10 1969 ppap 3 15

38
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pamphlets on suggestions to home teachers the suggestions in the pa-
mphlets are as follows how can I1 talk to children how can I1 en-

courage a child to go to primary how can I1 make a childs baptism

seem important to him how can I1 talk to teens what can I1 do to

help a boy entering or serving in the military service how can I1

discern what my families need so that 1I can help them how can I1

judge success in my home teaching helping families understand what a

family home evening is how can I1 encourage families to hold home even

ings how can I1 encourage families to improve home evenings how to

encourage those without children to have family home evenings

this series of pamphlets contained valuable hints for the home

teacher and proved to be a real asset to those who made use of them

in december of 1969 the era carried an article by elder alvin

R dyer on how an oral evaluation can help home teachers keep close to
42the families they visit

SUMMARY

the year of 1967 was a time of reviewing and strengthening the

function of home teaching starting in january and for the next

eight months the wards were to conduct monthly home teaching sessions

in the regularly scheduled priesthood meetings

the first lesson was a composite of what the next seven

lessons were to be about it was on the home the father the mother

suggestions for priesthood home teachers salt lake city
the church of jesus christ of latterdaylatter & saintsdayly 1969

42era december 1969 ppap 181918 19

141
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and the home teacher the main emphasis was on the importance of the

position of the father in the home home teachers were admonished to

recognize and honor the father in his position

the lesson for february was on the call and assignment of

home teachers emphasizing the importance of the personal interview

and that the home teacher was the priesthood representative the

lesson for march was on the responsibility of the call being from

the lord the lesson for april was on the purpose and need for good

training of home teachers the lesson for may was on the oral

evaluation it was emphasized that the oral evaluation was a time

for training as well as a time for reporting the lesson for june

was on the use of and importance of the challenge in the home

teaching process the use of the ward executive committee was the

subject taken up in july and the last lesson was on the home

teaching line of communication
s

in september 1967 an article came out in the era which

encouraged home teachers to keep the goals set by their families

it was emphasized that home teaching is more than just a social visit
because home teachers hold the responsibility of preparing their

assigned families to enter into the presence of god

in a seminar held in september 1967 bishop vandenberg

gave some important insights as to how we can get home teachers and

their leaders to catch the vision of home teaching

president lee made a report from the correlation committee

in october 1967 wherein he gave further insight into the home

teaching function

upin
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in january of 1968 president mckay wrote an article for the

era wherein he outlined three needs of preparation for home teaching

home teaching was taken up in the seminar of april 1968 where

president romney used the scriptures to outline home teaching elder

dyer spoke on the importance of using the home teaching handbooks and

rex C reeve encouraged home teaching leaders to catch the vision of

the work

A circular letter was sent out by the council of the twelve

giving direction to leaders on how to regulate home teaching districts

in accordance with the amount of activity of church members

at a seminar held in october of 1968 elder packer said that

the home teaching process was the right way because it wasvas the lord

way even though it might take several years to perfect

in january of 1969 the first presidency made known the

office and calling of the stake executive secretary in the general

conference of april 1969 president romney gave instructions on

implementing the home evening program throughout the church

through home teaching channels

n the church news of april 19 1969 home teachers were told

that their calling to be home teachers was inherent in their calling

to the priesthood and in an article for may 10 they were reminded

to prepare the eleven year old boy for the priesthood

e church news of may 10 1969 published a summary of a

meeting for regional representatives on home teaching at this

meeting bishop vandenberg outlined the important steps for successful

home teaching in september a series of pamphlets with helpful
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hints for home teachers were sent out to the various wards and in

december an article in the era by alvinralvinalviar dyer emphasized the impor-

tance of the oral evaluation
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chapter 13

THE progressing YEARS OF THE

HOME TEACHING PROCESS

elder boyd K packer has said

no one has ever pretended that home teaching is a snap the
only thing that has been represented about home teaching is that
it is the right way that it will succeed that over the long
course where everything counts it is the only way that can
succeed

and so it is as the years have come and gone each has had

its own special successes and problems this was as it was in the

early nineteen seventies continued stress was laid upon the home

teaching process that it might fulfill its purposes

in march of 1970 the stakes were asked to conduct a priesth-

ood leadership meeting on home teaching givingiving examples of what

quality home teaching was like this was to help the leaders in
2

home teaching to grasp the vision of the process

in may of 1970 the home teachers were offered additional

aids to improve the quality of their visits As recordedinrecorded in the

church news

A series of how to brochures are now being distributed to

boyddoyd K packer unpublished talk delivered at priesthood
home teaching seminar october 2 3 196839683.96819683968 salt lake city copy in
LDS historical department

2 outline for melchizedek priesthood departmental session of
priesthood leadership meeting the church of jesus christ of latter
day saints march 1970 copy in LDS church historical department
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home teachers to help them improve the quality of their visits
the small pamphlets which will fit into the home teaching

binder have been prepared by the home teaching committee of the
church they cover such subjects as talking to children and en-
couraging family home evenings

each is planned to aid the home teacher with a specific situ-
ation he may encounter as he visits with his families

the home teaching reports will now be submitted early in the
month that follows the month being reported this will eliminate
the present onemonthone delaymonth

oral evaluations remain an essential and vital part of the
program written reports will be sent in independently of these
evaluations duplicate copies of reports that have been re-
tained will serve as resource material for these evaluations
all oral evaluations that take place during the month being re-
ported will be accounted for on the report for that month

another priesthood leadership session was to be conducted in

the stakes on home teaching in march of 1971 the objective of this

session was to teach that home teaching is the vehicle that pro-

vides communication between organizations of the church and the home

in order that priesthood home teachers may perform their vital

function

it was to be emphasized that

deseret news church news salt lake city may 23 1970
p 15 hereafter cited as church

y
news

the pries thoodchood bulletin salt lake city the church of
jesus christ of latterdaylatter saintsday august 1970 p 3 hereafter
cited as jbulletn

stake priesthood leadership meeting the church of jesus
christ of latterdaylatter saintsday march 1971 copy in LDS church
historical department
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these brochures now represent the voice of the church to the
home teacher

in august of 1970 notice was given that

the priesthood home teaching reporting system has been re-
vised and greatly simplified the new reporting system will be-
gin in september 1970
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11andliandteachinteachingdeachin handbook one was concerning the oral evaluation

the evaluations may be held at any time during the month each

ward and stake should determine their own schedule it the other was

that deacons could now serve as home teachers where there were not
Q

enough teachers or priests availableavailab
the prospective elders program began in january of 1972

according to a letter of the first presidency as cited by the church

news

thetho designation aaronic priesthoodadultPriesthood willAdult be discon-
tinued and all elders quorum presidencies or group leaders will

61bid6ibidbibid

ejpgrntlals7essentials ofeffectiveeffectiveof pries tat1 homehomo teaching evalua-
tions saltsayi laketake city the church of jesus christ of latterdaylatter
sainlts

day
april 1971
p
pries thoodchood home teachinghandbookTeachingteashlns salthandbook lake city the

church of jesus christ of latterdaylatter saintsday 1971 ppap 14 18

home teaching is sometimes thought of as one of four
priesthood programs and as such is considered to be an indi-
vidual program such as the missionary program the welfare pro-
gram and the genealogical program this concept is inaccurate

it is not like the other three priesthood programs
rather it is a vehicle to take these three and other programs
into the homes of the saints thus home teaching is that means
whereby all church programs are taken into the homes 6

in april of 1971 the church published a pamphlet entitled

essentials of effective priesthood home teaching evaluations this

pamphlet was to be a guide for the oral evaluations between priesth-

ood leader and home teacher bishop and priesthood leader stake

president and biship the criterion for these meetings was under

the following headings prayer praise 11 review preview

and strengthen

there were two notable changes in the 1971 revision of the

home
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9churchachurch hews january 29 1972 p 3

ibid

assume the duties heretofore held by general secretaries of the
aaronic priesthoodadultPriesthood accordingAdult to the letter

although the basic responsibilityresponsibili for home teaching remains
with the bishop elders quorumsquor shouldtims be given the respons-
ibility for teaching all prospective elders and their families
its also urged that where feasible prospective eldersalders who

9
hold

this

the

new

aaronic

program

priesthood

greatly

should

increased

be

the

used

responsibility

as

of

home

elders

teachers

quorum presidents especially as it relates to home teaching

as explained by the article

it should be understood that if elders presidents are to do
the great work expected of them they may well be next to the
bishops the most capable men in the wards

each elders quorum president with the assistance of his
counselors quorum secretaries and committee members should be
fully responsible to implement the quorumquorums responsibility for
prospective elders including home teaching evaluations the
letter stated 10

an article on the home teaching committee came out in the

church news of december 11 1971 this article covered the commi-

ttee in the following manner

each tuesday afternoon the priesthood home teaching commi-
ttee of the church meets on the second floor of the church office
building to discuss the progress of home teaching throughout the
church

the meeting is usually held in the office of elder marion G

romney of the council of twelve he is chairman of the commi-
ttee which also has responsibility for the family home evening
program

elder boyd K packer also a member of the council of twelve7elvebelveT

servesservosgerves as managing director of the committee while presiding
bishop john H vandenberg is the committeescommittee vice chairman

elder george D durant is executive secretary assisting
are lee miller and alma gardner

the five arrived early this week and were discussing home
teaching in general when elder romney arrived having just left
another meeting

the men rose as a group and elder romney welcomed each of

9church
10
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them individually
As he began to move towards his chair he began to speak

home teaching is moving the way the lord presented it to
josephjosevhjoseah smith before the church was organized he said

we are beginning to get the spirit of home teaching as he
would have rsus do home teaching if ilehelie were here elder romney
continuedcontin buttiadtied we havent yet got the whole priesthood to wake
up to their responsibility welieife are moving slowly ahead

he said things are movingmoingmo noting only in priesthood home
teaching but in all priesthood and auxiliary activities he
added

where full emphasis is placed on evaluation channels are
open from the individual family all the way up through the ranks
of the priesthood leaders and back down to the family

bishop vandenberg said
he added that the young men also have a responsibility to

assist the elders in this aspect of their work elder durrant
said that two new brochures in the series suggestions to priesth-
ood home teachers are now available

elder miller stated that a reprint of the handbook of in-
structions for priesthood home teaching has recently comeoffcome
the

off
press
after the meeting elder durrant said there is always such

a warm feeling of cooperation and love in our meetings it is
such a pleasure to work with these wonderful men although our
meetings are short we cover the planned agenda quickly and there
is always a good feeling there 1

the above quotation is an excellent example of the regularly

schedueledsche homedueled teaching committee meetings notice the apparent

satisfaction of president romney when he said home teaching is

moving the way the lord presented it to joseph smith but he was a

little disappointed when he said we arearc beginning to get the

spirit of home teaching as he would have us do home teaching if he

church news december 11 1971 ppap 34

ye

0 O0
il

elder packer commented on the value of evaluations in priesth-
ood home teaching

in stakes where things are moving they are having evalua-
tions

it

biship vandenberg added that as the members of the aaronic
priesthood youth do home teaching they will have spiritual ex-
periences

holders of the melchizedek priesthood have a real obliga-
tion to train use and develop the members of aaronic priesthood
who are assigned to them as companions for home teaching

11
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were here elder romney continued butbat we havenhavent yet got the whole

priesthood to wake up to their responsibility we are moving slowly

ahead 12

president lee spoke along the same line in his address at a

seminar in april of 1972 he said

maybe the home teacher should be charged more clearly to de-
scribe his mission to watch over to strengthentostrengthen to see that me-
mbers do their duty theres our failure they think themselves
as teachers of the gospel message only maybe we ought to be
calling them home guardians or sentinels and to report their
stewardship to the fathers of the ward we must do something to
change the emphasis from teaching to guardians watching over the
church kind of concept until we can get that into their minds
we are not going to do the kind of home teaching that is going
to get results I1 think something should be thought in that
direction 13

and then he spoke on the importance of the oral evaluation

as a means of strengthening the home teaching process in the follow-

ing words

bishops are to evaluate the matters that should reflect ac-
curately their fatherly concern after the quorum leaders make
their evaluation to their bishops now the stake grandfathers

the stake presidents not just counselors to accept with ap-
preciation the regional representatives as overseers over the
flocks but they are to make certain that the lambs and the
sheep are safely into the bed ground of the lord for a de-
fense from the wolves and a refuge from the storms to quote the
lords words we have some time left to see that we get the
lambs and the sheep into the bed ground of the lord before the
wolves take them over and we cant reclaim them parents to
home teacher home teacher to bishops bishops to stake presi-
dents and then stake presidents to you regional representatives
make sure that you are having those oral evaluations with your
stake presidents to check on them and then we are asking the
twelve to have oral evaluations with you and I1 think that most
of you have nownoxnot had a recent oral evaluation the first
presidencyprcsidency are now going to have an oral evaluation from the

12 iibid
13harold B lee unpublished talk delivered at seminar for

regional representatives april 1972 ppap 89 salt lake city
copy in LDS church historical department
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ndfandiafamiliesmilies assigned to me

have I1 prayed with the fathers individually and as appropriate
in seeking the lord guidance in establishing a proper relation-
ship with them and their families have I1 and my priesthood
leader knelt to present ourselves before the lord to be his tools
in strengthening the homes of the of the kingdom have my com-
panion and I1 also sought the lords counsel

2 have I1 listened carefully to the instructions of my

priesthood leader do I1 fully understand his spirit and his con-
cern for the families under his responsibility

3 do I1 respect the sacred nature of the family unit by
working through the father even when the father is inactive or
a nonmembernon domember I1 sit down with the father as often as needed
do I1 listen to him do I1 encourage and praise and otherwise u-
plift him

4 am I1 constantly alert to ways of establishing and mai-
ntaining friendship and confidence with my assigned families

5 do I1 recognize that my calling and opportunity as a home
teacher is to watch over and strengthen fathers of families

that the lord expects fathers and mothers first to teach the
gospel to their families in regular family home evenings and
daily as teachingteitel momentsching arise that my companion and I1 may be
asked to assist on special occasions

6 do I1 meditate and plan ways to strengthen and assist
those members who are strong in the church for those who are
new or perhaps not so strong

7 am I1 conscientiously relaying special messages and ful-
filling special assignments given to me by my priesthood leader
and the bishop

8 have I1 made it a habit to greet my families as they
attend their various meetings am I1 concerned when I1 notice
their absence

9 do I1 have a plan for those families who have not yet been
sealed as eternal units in the house of the lord

ibid

oftheodthe

twelve in turn we must make certain that our stewardship is
acceptable to the lord 14

more assistance was given to the home teacher in the pages

of the ensign the home teacher was to ask himself each of the fol-

lowing questions and to think about the answer by so doing he

would be preparing himself properly to fully watch over the

church

1 have I1 as a home teacher knelt before the lord in earn-
est supplication for the fathers and
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10 am I1 aware of any fathersfat needherTs of assistance in estab-
lishing and maintaining effective family home evenings

11 am I1 available to my families and do they seek me out
for special assistance such as illness accident death or
emergency transportation

12 in general am I1 always thinking of how I1 can help the
fathersfather undersunder my care magnify their priesthood by fully accept-
ing their responsibilities as patriarchs of their families 315

in the general conference of october 8 1972 elder boyd K

packer spoke on the importance of the home teaching process he

gave the following illustration
some activities may have much more appeal but there

is none that is more important
it is interesting that things so basic are taken so for

granted for example there is within us a coursing supply of
blood delivering nourishment to sustain the body carrying away
waste materials and armed with a protection against disease and
infection the blood supply is kept in motion by the incessant
and dependable pumping of the heart it is vital to life

ordinarily however a sliver in the finger gets more atten-
tion and is of more concern no one pays much thought to the
beating of the heart until there is the threat that it may be
interrupted or stopped it is then that we pay attention

flomehomehomanoma teaching rangleystrangleystrandleyst enough is taken so for granted
that most members pay little attention to it participating
routinely sometimes almost with annoyance through it never-
theless there comes to members of the church a protection and
a watchcarewatch notcare known elsewhere 16

to those who take lightly their assignment as home teachers

he said

I1 have heard men say in response to a question about their
church assignment tt1 am only a home teacher

only a home teacher only a guardian of a flock only the
one appointed where the ministry matters most only a servant
of the lord17lordvi7tordlord

V

17

C frame some candid questionsQuest forfonsjonslons home teachers the
ensign II11 september 1972 808180 hereafter81 cited as ensign

boyd K packer general conference address official jrepor t
of the one riindredfaindred fortyforty7fortye second semi annual conferenceconf oferencearence the church
of jesus chrjchajchrjs4st ofrorjotlot cattezlattezla de
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elder james A cullimorecuuimorecudCuU tookimore up the topiccopic of home teaching

the following day he said in 1963 home teaching was introduced

to the church this differed from ward teaching in that greater

emphasis was placed on watching over the family rather thenther just
i p

making a monthly visit but he said reluctentlyreluctantly

0 0 after nine years of home teaching however we are
really still doing ward teaching we are still prodding the
priesthood home teachers to hurry and get your home teaching
done the month is nearly over even now the home teacher is
heard to say if I1 really had a message to take to my families
I1 could do my teaching

these things indicate we really dont have the vision of
watching over the church we might have a great record of

percentage of homes visited each month but the real test is
are we affecting the lives of the individual members of the
family for good through our contacts are we respecting the
sacred nature of the family unit by working with and through the
father do we sit downdotdoi withm the father as often as needed do
we listen to him do we encourageencouragdencouraged and praise and otherwise u-
plift him

our calling and opportunity as home teachers are to watch
over and strengthen fathers of families the lord expects
fathers andend mothers first to teachtoachcoach the gospel to their families
in regular family home evenings and daily as teaching opportun-
ities arise home teachers may be asked to assist on special
occasions

we have been counseled that the family presided over by
the priesthood holder is the basic church unit we know as
home teachers the order of the priesthood requires us to work
with a familyfamilo through the presiding authority in the family the
father the father should be recognized in his position the
lord holds him responsible for the righteous functions of his
family in relation to other church units and for the conducting
of his family into eternal life the home teacher working with
and through the father strengthens his role and responsibility
ur thought as home teachers should always be how can I1 help

ithe fathers under my care magnify their priesthood by fully c
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cepting their responsibilitynonsibilityre osass patriarchs of their families

we might put much effort into working with individuals in a
family and eventually reach a child but our real challenge is
to work with the father in strengthening him that he might lead
the entire family to celestial glory 19

118Qibid james A cullimore p 163

19 ibidibiibl p 164
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elder cullimore quoted rex C reeves a member of the home

teaching committee in the following

brother rex reeves gave us some wonderful direction when he
said priesthood home teachers must think in terms of needs of
the family not just taking a message when the priesthood home
teacher can see souls not just another home to visit and when
he can feel the needs of individuals and in his heart when he
can love them and has a yearning to help he can give courage to
struggling souls as they try to climb homeward in these perilousperiloujerilou
times

priesthood home teaching is not just another program of the
church something to get done so you can send the report in it
is a principle of action the vehicle by which all of the pro-
grams of the church are taken to the family and the individual
and in addition it has the power to bless and guide and
strengthen souls rex reeves regional representative semi-
nar dec 12 1970201970.20

elder cullimore concluded with

when stake presidents bishops and priesthood leaders ge-
nerally get the real concept and feeling of home teaching and let
it be the vehicle by which all church programs are taken to the
family and the individuals when families and individuals come
to properly recognize and work with the home teachers we will
be able to give a much better account to ourselves in watching
over the church ml21

in december 1972 the name oralfloral evaluation was replaced by

22the name personal priesthood interview this new name bespeaks

the importanceimD ofortance the priesthood interview

quite an extensive article on the responsibilities of home

teachers by marion 0 romney came out in the ensign of march 1973

president romney said

home teaching has a very definite place in the lord three
phase program for teaching and encouraging his people to live
the gospel

As the first phase of the lords teaching program he re-
veals the gospel to his prophets
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As the second phase of his teaching program the lord re-
quires parents to teach the gospel to their children

for the third phase of his teaching program the lord has put
the responsibility upon his church to discharge this responsibili-
ty the church has organized and is now carrying on many institu-
tions organizations and activities among them are priesthood
quorums and priesthood meetings sacrament meetings genealogical
and temple work welfare and missionary activities church schools
instututesinstitutes seminaries and auxiliary organizations and activities

to encourage parents to teach the gospel in their homes the
church has also prepared an excellent manual as a guide to be foll-
owed on familyamily home evenings once a week

among the many programs and activities above mentioned home
teaching has not been named why because it must stand out in our
understanding as being clearly distinguished from them

home teaching is not limited to a specific gospel principle or
church activity by divine injunction home teaching supports and
sustains all home and church programs and activities for teaching
the goepelgospel

what then is home teaching
home teaching properly functioning brings to the home of each

member two priesthood bearers divinelydivi commissionednely and authorita-
tively called into the service by their priesthood leader and bishop
these home teachers priesthood bearers carry the heavy and glorious
responsibility of representing the lord jesus christ in looking after
the welfare of each member and of encouraging and inspiring every
member to discharge his duty both familyamily and church

president romney listed the specific responsibilities of home
s

teachers as

first and foremost to so live that they always enjoy the com-
panionship of the holy ghost and act under his inspiration in the
discharge ofdf their home teaching responsibilities

second to encourage and inspire every member to do his or her
part to make and keep the home a truly latterdaylatter saintday home

this would mean among other things that parents are sealed in
the temple that children not born undertinder the covenant are sealed to
parents that future marriages are performed in the temple that
family prayersprayer are regularly said nightnigh and morning that secret
prayers aroarcareereero said by every member with tre consistency that other
gospel standards and practices are understood and complied with
that home evenings are regularly observed and the recommended les-
sons considered that children are blessed and baptized in harmony
with the revelations that ordinations in the priesthood are merited
and obtained in proper season that priesthood bearers attend their
priesthood meetings that sacrament meeting attendance is regular
and that every member participateparticipates in the organizations and activities

23tbejesljln5 III111ililii march 1973 12
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nandmandnondments and gain salvation properly performed homebome teaching
is the lords wayvav of malonamalonfmaklngmakl aaa3allailaihng J of the blessings of the gospel
available to all the members of his kingdom

the objective of priesthood correlation is to organize and
to prosecute in the lords way the work he has assigned to
his church all priesthood and auxiliary organizations and pro-
grams are to operate within the framework of priesthood correlation

ibid 3313 ibid 9 15

inspireinsgire

168

sponsored by the church for his or her temporal and spiritual
development

home teachers respond willinglywillinglwillingh and without constraint in
the spirit of love to the needs and wishes of the family and each of
its members they respond likewise to the counsel of their bishop
and priesthood leaders

home teachers are divinely commissioned having been called into
service by their priesthood leader after he has consulted and agreed
with the bishop they are guided ini thatn service by the home teach-
ing program sponsored and directed by the general authorities of the
church under the counsel of the first presidency the service it-
self however and the responsibility to perform it did not origi-
nate in the minds of any of these servants of the lord it origi-
nated in the mind of the lord himself and was revealed by him

in conclusion he said

I1 feel that the time has come for each bearer of the priesth-
ood to put on the full armor of christ with respect to home
teaching to stand up like a man of god and do his duty by
visiting the home of every member entrusted to his care as often
as is necessary and to encourage and inspire him to live his
life as the lord would have him live it

at a seminar held in april of 1973 elder bruce R mcconkie

gave some very pertinent information on the function of home teaching

he said

priesthood quorums are to train those who hold the priesthood
in

a how to teach and govern their families
b howvowbow to administer the church and the gospel and
c how to gain eternal life

quorum presidents are to sit in council with their members
to teach them their duty 11 and roto lead them to eternal life in

our fathers kingdom D & C 10785
home teachers are priesthood representatives and home teach-

ing is the priesthood vayway of watching over the church through
it priesthood quorums guldeguide and strengthen their members so they
can perfect their families throughthro itaghugh fathers families and
individualsiniividi arelaislaie roco guided that they do their duty keep the com-
mandments

S orji
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there are three basic governing principles involved
a the family is the most important organization in time

and in eternity and the family and the individual have the pri-
mary responsibility to do all the things which the lord commanded
and to operate all of the programs of the church

b the church and all its organizations are service agencies
to help the family and the individual do the things they must do
to gain peace in this life and eternal life in the world to come

c home teaching is the vehicle which makes available to the
family and the individual the help of the church and all its organ-
izations

home teachers are an essential part of the power line that
transmits the mind and will of the lord through the channels liehelleile has
ordained to the family and the individual if there is a break in
this line or if attempts are made to transmit the power of the gos-
pel through auxiliary circuits 0 fringe committees appointed for
specific purposes the lords people are denied the full blessings
which a perfect organization perfectly operated would bring them 0

in the proceedingprece talkeding elder mcconkie made it Perfectperfectly clear

that the priesthood quorumsqu notorums iustlustaust the bishop and not lust the

auxiliaries are responsible to train the priesthood brethren how to

teach and govern their families how to administer the church and

the gospel and how to gain eternal life it is the responsibility

of quorum presidents to sit in council and to lead them to eternal
27life in the fatherfathers s kingdom home teachers are priesthood repre-

sentatives of quorum presidents and through home teaching the

priesthood quorums guide and strengthen their members so they can

perfect their families

elder mcconkie also said the family not the church

notaotabot the auxiliaries is the most important organization in time

and eternity the church and all its organizations areate only service

9
bruce R mcconkie unpublished talk delivered at seminar

for regional representatives april 1973 salt lake city copy in
LDS church historical department
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organizations to help the family and the individual therefore

the church and all its programs are made for man and not man for

the church this concept has existed since the beginning of the

world but we have not always realized it enough to act upon it
the point elder mcconkie stressed was that now is the time to act

upon it
elder mcconkie concluded by saying

we therefore conclude that we are concerned primarily with
people and not with programs and that home teaching is a pro-
cess and not an end in itself and that it is not and cannot be

done until all those under our charge have perfected their
lives and gained the fullullfuliuli blessings of the gospel in time and
in eternity 29

A major change was made in the home teaching reporting system

beginning in september of 1973 the report form used between the

home teacher and the priesthood leader and the form used between

the priesthood leader and the bishops were discontinued in their

stead the personal priesthood interview planning and report form was

to be used the discontinuance of these two forms tended to elimi-

nate the idea of doing home teaching for statistics sake only now

it became necessary for both the home teacher and the priesthood

leader to sit down together and frankly discuss the families and

the individual members thereof

A change was also noted in june of 1973 when the church was

informedinform high priests may be assigned as home teachers to
Q 1

assist the elders quorum in working with prospective elders in

28 ibid 29 ibid

bulletin october 1973 ppap 45 31 ibid
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doing so high priests will attend the personal priesthood inter-

view held by the elders quorum president to account for the families
32

that are under the jurisdiction of the elders quorum

at a seminar held on october 4 1973 elder bruce R mcconkie

again spoke on the theme of home teaching he said

service is essential to salvation let that be crystalizedcrystallized
in our hearts it is not sufficient to keep commandments and
let that stand alone unless we read into such the fact that we
are commanded to serve god with all our heart might mind and
strength service is essential to salvation

notice how he said that service is essential to salvation

he then made reference to home teachers also he said the following

about priesthood quorumsqu

the

orums

lord has given us priesthood quorum presidents whose
duty it is to teach their members according to the covenants

D & C 10789 these quorum presidents are to teach their
quorum members how to magnify their calling to train them inoa
their duties and to teach them the doctrines of the kingdom

to the question how does a priesthood quorum operate with
35

in the framework of priesthood correlation elder mcconkie re-

plied

by conforming to these basic principles of priesthood cor-
relation and by using home teachers who are priesthood repre-
sentatives in the way they were designedsaignedsaignesde and intended to be
used

As president harold B lee said six months ago in this semi-
nar we have now called upon the priesthood quorums to assume
the responsibilitiesresponsibili as the lord has given it to thethem to watch
over the church and to be with and strengthen them3them

bid
3

33
brucedrucodruce R mcconkie tools to help the quorum achieve its

goals unpublished talk delivered at seminar for regional represen-
tatives october 4 1973 salt lake city copy in LDS church
historical department
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sibisibllity to the bishop but they go forth representing their
quorum president they are his agents they serve the person
who calls them and they make their priesthood evaluations to him
or to someone appointed by him an elders president for in-
stance may need to appoint supervisors to aid him in handling
personal priesthood interviews37interviews

what

37

elder mcconkie is emphasizing is that home teachers

represent their priesthood leaders and through them they assist the

bishops bishopsbishopis wereworeverewera not given the responsibility to watch over

the church they are judges in isreal and fathers of their wards

it is the quorumsqu asorums explained by president lee in the previous

elder mcconkie then gave the position of the home teacher

in the churchCh hetirch said

home teaching is a quorum responsibility and home teachers
are called by quorum presidents we can define their role as
that of priesthood representatives they have a nominal respo-
nsibility

quote by elder mcconkiemcconkle who have the responsibility of watching

over the church

SUMMARY

the early 1970s were years of great strides in increasing

the quality of home teaching however these strides came more by

way of changes in process than actual progress

in march of 1970 the stakes were asked to hold priesthood

leadership meetings on what quality home teaching was like the

church also sent out additional brochures to assist the home teachers

in august of 1970 the home teaching reporting system was revised and

simplified

again in 1971 stakes were asked to hold a priesthood

ibid
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leadership session on home teaching at this time it was to be em-

phasized that home teaching is not one of the basic priesthood pro-

grams but rather the means by which all the church programs were

correlated with the homes

A revision of the home teaching handbook to come out in 1971

included two major changes one was that the oral evaluations could

be held anytime during the month the other change was that deacons

could now serve as home teaching junior companions when enough

teachers and priests were not available

from an article on the home teaching committee it was

learned that home teaching was moving along the way the lord in-

tended it to move but it was noted the whole priesthood had not

yet awakened to their responsibility president lee spoke along the

same line in april of 1972 he said that maybe home teachers needed

to be more clearly charged with their responsibility president lee

also traced the oral evaluation line from the father back to our

heavenly father

through the pages of the ensign and the church news home

teachers were given more specific charges regarding their respo-

nsibility they were also given instructions and encouragement in

regard to their responsibilityresponsibilitv

in the october conference elder packer spoke on the impor-

tance of home teachingteach heanglng instructed home teachers not to take

their callings lightly at the same conference elder cullimore

said that after nine years home teacher were still doing ward

teaching ilehellelie said that this indicated a lack of vision of what the

responsibilities of the home teacher were he gave instructions on

ensi

phasized

sibility



ilehellelie said that there are three basic governing principles
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their responsibilities and admonished home teachers to grasp the

vision of the process he quoted rex C reeves as saying priesth-

ood home teaching is not just another program of the church som-

ething to get done so you can send the report in it is a principle

of action the vehicle by which all of the programs of the church

are taken to the family

at a seminar held in april 1973 elder mcconkie said that

quorum presidents are to train those who hold the priesthood in how

to teach and govern their families how to administer the church and

the gospel and how to gain eternal life he said that home

teachers are priesthood representatives and home teaching is the

priesthood way of watching over the church through it priesthood

quorums guide and strengthen their members so they can perfect their

families

actionthe
0

if

in december of 1972 the oral evaluation was renamed the per-

sonal priesthood interview

the ensign published an address by president romney in which

he enumerated the three phases of the lord program these were

first the lord reveals his teaching program to the prophets second

the lord requires parents to teach the gospel to their children

third the lord has put the responsibility to teach the gospel upon

the church he said that home teaching stands out from all the

other church programs because it is the vehicle by which the other

programs are made available to the homes he then enumerated the

duties of the home teachers he concluded by saying that I1 feel

that the time has come for each bearer of the priesthood to put on

the full armor of christ with respect ot home teaching

lords
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involved in priesthood correlation first the family is the most

important organization in time and in eternity the families have

the responsibility to operate all the programs of the church

second the church and all its organizations are service agencies

to help the family and the individual third home teaching is

the vehicle which makes available to the family and the individual

the help of the church and all its organizations

elder mcconkie made it clear that home teachers represent

their quorum presidents elder mcconkie also made it clear that

home teaching is never done until the home teachers families have

reached the presence of god he said we are concerned primarily

with people and not with programs

A major change in the home teaching reporting system came in

september 1973 the old report forms between home teacher and

priesthood leader and between priesthood leader and bishop were no

longer to be used the form called the personal priesthood in-

terview planning and report form was to be used in their place

this was to improve the reporting system now the evaluation was

to truly be a personal priesthood interview between home teacher

and priesthood leader

at a seminar held in october of 1973 elder mcconkie again

spoke on the homehoirehoine teaching process he reiterated most of the items

he covered in the past seminar he repeated the idea that home

teaching is a quorum responsibility and that home teachers have a

nominal responsibility to the bishop this was not to detract from

the position of the bishop home teaching is still the bishopbishops

main source of information and dissemination

october
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SUMMARY

the principle of watching over the church by the priesthood is

the lords way of seeing that fathers do their duty as well as to

assist them in doing their duty part of this duty includes the re-

sponsibility of parents to teach their children the gospel

the need for the gospel to be in the home has existed since it
was given to adam satan has also existed since adam and has tried to

lead the children of adam astray therefore the function of watching

over the church has continually been in demand to thwart the powers of

satan and to exhaltexhale the family

in the days of adam and the early fathers it was generally

the oldest father who was called upon to exercise his patriachalpatriarchalpatri re-

sponsibility

achal

in watching over the families the fathers continued in

this capacity until moses moses was instructed to use the levites to

be the priests and teachers of the people because of wickedness the

israelites soon apostatized from the gospel and lost the priesthood

during the mewnewfew testament era christ brought back the gospel and the

priesthood feilelle instructeddinstinst hisruclued apostjesapostles3ApostleSApo tostJes ordainordal priests and teachers

and to give them charge to teach the people but the teachers and

priests became corrupt and therhotho gospel andind the priesthood were lost
umenwhen the people went into a iong period of apostasy

the period of apostasy ended when joseph smith was called upon and

given the keys of the priesthood to reorganize the church again upon
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the earth at about the time the church was organized joseph re-

ceived a revelation on the duties of the priesthood within these

duties was the call to watch over the church

down through the years the process of watching over the

church by the priesthood has had many changes although the principle

to watch over the church has always been the same

in the forepart of this dispensation because of the small

number of saints it was the ordained teacher who watched over the

church but as the saints increased in number the priests were asked

to also perform the function of a teacher during these early visits

the teacher usually had a list of questions toask members of the

families in order to find out whether or not they were doing their

duty

during the trek west teachers were used to check up on the

conduct of members of the camp then shortly after the saints arrived

in the great salt lake valley brigham young directed bishops to or-

ganize their wards and send forth teachers among the saints

when the saints were suffering persecution for practicing

polygamy it became even more necessary for the teachers to watch over

the church in order to prevent apathy and apostasy

during the late eighteen hundreds priests and teachers who

watched over the clerchcbnrchclnrch began to be referred to as acting teachers

during awstwsthl himtimtjm3bims thehiemie function of watching over the church was largely

in the hands of the local church leadersleader but as time went on the

presiding authoritauthoritiesauthority beganbpganbagan to give more and more direction to this

function

A new movement in the priesthood began in 1908 this was

N
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what we could call the first priesthood correlation program this
program brought about a complete reorganization of the function of

watching over the church which at that time came to be known as

ward teaching this took place in 1921 the new ward teaching

process made all bearers of the melchizedek priesthood susceptible

to the call of a ward teacher stakes were invited to take up an

active campaign to improve ward teaching and a high councilor was

to be assigned to aid and advise each ward wards were organized

into districts consisting of about eight families each melchizedek

priesthood holders were to be senior companions and priests were to

be the junior companions members were to be visited at least

once a month and a monthly report meeting was to be held bishops

were to supply the ward teachers with subjects to be discussed with

their assigned families and it was emphasized that the essential

element for success in ward teaching was a love for the work the new

function of watching over the church met with immediate success

however some of the brethren were still of the opinion that ward

teaching belonged to the aaronic priesthood

some changes came about in 1915 teachers were also called to

be junior companions along with the priests wards were now divided

into districts comprising six families instead of eight preferably

into three divisions with a member of the bishopric in charge of each

division teachers were to be provided with monthly report blanks

and reports werewece to be turned in before the monthly report meetings

these reports were to be turned in early enough so that the bishop

could visit the families who were missed the duties of ward teachers

were emphasizedreemphasizedre they were to see that the saints were doing their
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duty as well as to deliver the monthly bishops message this new

process was to bring increased success and it was soon having good

results

starting in 1933 the ward teacher messages began to be

printed in the improvement era these messages were given each month

until they were discontinued in 1946

in 1938 the ward teachers were called to repentance for ne-

glecting their duties some ward teachers had developed the practice

of just visiting their families once a month and reading the bishops

message to them to combat this problem a few new changes were added

districts were not to include more than five familiesfamiliecamilie the ordained

teacher was to take care of the statistics and the melchizedek priesth-

ood bearer was to be responsible for the spiritual and temporal wel-

fare of the miliesfamiliesfe A newnexnev report form was also to be used which was

to include information on whether or not families were doing their
s

duties

in 1946 the ward teaching message was stopped and ward

teachers verewerevierevece told to preach by the spirit

the ward teaching function was again reorgainzed in 1947 by

this time much of what had been left to the discretion of local autho-

rities was eliminated both stakes and wards were to have ward teaching

committees each stake was to have a chairman and three committee me-

mbers a member of the stake presidency was to serve as advisor to the

committee in the ward the bishop was to be chairman and the ward was

to be divided into three districts having one member of the bishopric

in charge of each each district was to have a district supervisor who

was undertinderlindercinder the supervision of a member of the bishlpricbishipricshipricbishopricbi both stakes

s

s

memberof
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memberof
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and wards were to have committee secretaries and both were to have a

committee meeting once a month

over the early 1950s the duties of the ward teachers were re-

iterated through the medium of the ecaeraerd andI1 the church news in 1952

a study guide was issued to ward teachers the topic for discussion

was also included in the improvement era A hand book for leaders was

also issued in 1952

during the late 1950 and early 1960s much instruction was

given to reshape the ward teaching process such as who should ward

teach and teachers not collecting funds

the second era of priesthood correlation started in 1960

this program was to get the priesthood into its proper place as the

lord intended by 1962 the priesthood included a new function which

was to replace ward teaching that of priesthood home teaching

before the process of priesthood home teaching went into ef
s

feet it was first developed and perfected on an experimental basis

fourteen representative stakes were chosen to experiment with new

programs set up by the general authorities the stake which was fore-

most in working with the home teaching function was emigration stake

many names were used in referring to future home teachers

such as watchmenilwatchmen guardian and shepherds the first name to

be settled upon vaswas watchmen but this was soon changed to family

teachers the name homehomo teacher was not settled upon until just

before homehorren teaching went into effect in 1964

between the time that the process of home teaching was being

developed endsndand the time it went into effect in 1964 there was a

period of increased emphasis upon ward teachingtezich theing bulk of this

1950s

1062

ef fectact
N

E

Il

home



181

emphasis was placed on upgrading the quality of ward teaching ward

teachers were continually being reminded of their whole duty in re-

spect to their families bishoprics were also reminded of their

duties in respect to reports and interviewing ward teachers follow-

ing the instructions given in the handbook was emphasizedreemphasizedre in re-

gard to the duties of the home teacher emphasis began to be placed

upon the idea that ward teachers represented the priesthood quorumsqu

as

orums

well as the auxiliaries of the ward

the function of home teaching wasvas first announced on a church

wide basis in october of 1962 and in april of 1963 it was announced

that home teaching would be inaugurated throughout the church begin-

ning in january of 196419541.954

much information was given before home teaching went into ef-

fect many manuals and handbooks came out which gave instructions on

how the procedure was to be directed and handled priesthood leaders

were now appointed to call home teachers with the sanction of the

bishop and priesthood leaders were placed in charge of the home

teaching within the jurisdiction of their own quorumsqu informationorums

was to filter back to the bishops in priesthood executive meetings

and ward council meetings

home teaching was the subject taken up in the ward priesthood

meetings during the last three weeks of 1963 during this time there

was also somesornesode question on assigning of women to be home teachers the

general authorities said that women were not to be assigned as home

teachers and they should accompany their husbands on home teaching

assignments only in specified situationssituation
the function of home teaching began in january of 1964 As

teachingwas

thebishops

se



representatRepresentrepresentant ives

182

home teaching progressed a few problems developed one of the glar-

ing problems was the mistaken idea that home teachers took the place

of the father in presiding over the family another was that home

teachers felt they had nothing to give when they had no assigned mes-

sage the home teachers received a lot of admonishment in respect to

their assignment they were asked to put on the full armor of christ

in respect to this calling

the year 1967 was a time of reviewing and strengthening the

home teaching process starting in january and for the next eight

months the wards were to conduct monthly home teaching training ses-

sions in the regular priesthood meetings these lessons were about

such topics as the place of the father in the home the call to be a

home teacher the oral evaluation and the challengschallengeschal

paralleling

lengs

the lessons various articles on the same topic

were published in the church news and era giving additional instruc-

tions and encouragement also throughout the years seminars were

held betweenbeti generalbeen7een authorities and regional representatives these

meetings were used as a means of giving information which was to be

used in instructing and strengthening stake and ward leaders it was

pointed out in these meetings that home teaching was the lords way

and therefore the right way the only way ordained by the lord to

watch over the homes they were also told that home teaching might

take a number of years to perfect but that it would be worth it
various articles continued to come out through the medium of

le church news and era giving further instruction and admonition to

home teachers in the late 1960 and early 1970s various brochures

were printed and sent out which gave instructions on such topics as

the

1960s

at



presipresldentis

183

how to help encourage the father in his role as partiarchparti toarch his

family and how to encourage young children to attend primary

in the early part of 1970 the topic for a stake leadership

meeting was on improving the quality of home teaching this was again

repeated in the early part of 1971 at this time it was emphasized

that home teaching is not one of the basic priesthood programs but

rather the means by which all the church programs were taken into the

homes

in 1971 a revision of the priesthood home teachinteachingdeachin ndbookhandbook

included two major changes one was that oral evaluations could be

held any time during the month the other change was that deacons

could be junior home teaching companions when enough teachers and

priests were not available

in january of 1972 the beginning of the prospective elders

program placed an increased responsibility upon the elders quorum

president especially in regard to home teaching now it was the

elders quorum presidentspresidentis responsibility through his home teaching

representatives to watch over all potential elders who were above

aaronic priesthood age

in the early part of 1972 it was noted that home teaching

was now moving along the way the lord intended it to move however

all the priesthood brethren had not yet caught the vision and awoke to

the responsibility which was theirs it was noted that perhaps home

teachers ought to be more clearly charged with their responsibility

through the pages of the ensign and the church news home

teachers were given more specific charges regarding their respons-

ibilitiesbili ties



popol 3 titing homebornebomebotnehorne teachingteach camejng out this change helped to point out the

necessity for home teachersteacbers and quorum presidents to sit down together

and cornnelcounnelcounscl togethert inoether relation to their homes and family members

after ten years of its existence what lies ahead for home

teaching one thing we can hope will occur is that home teachers will

stop doing ward teaching catch the vision and truly become watchmen

184

in october of 1972 it was noted that after nine years home

teachers were still doing ward teaching it was said that this indi-

cated that home teachers do not yet realizerec theiralize responsibilities

it was also stressed that home teaching is not just another program

of the church something to get done so the brethren can hand in the

report but rather it is a principle of action the vehicle by which

all the programs of the church are taken to the family in december

of 1972 the oral evaluation was renamed the personal priesthood

interview

in april of 1973 a major emphasis came out on the home teach-

ing procedure it was said that home teachers represent their quorum

presidents they only have a nominal responsibility to the bishop

however home teaching was still the bishops main source of getting

and sending information but they represent the one who calls them

their quorum presidents this helped to calrifycalorify the responsibility

of quorum presidentsprofprospro theyidentaidents weyewere told that it was their responsibility

to teach the members of the quorums the covenants of the priesthood

howhoj to govern their homes andend how to conduct their families into

eternal life

further instruction on the responsibilities of home teachers

continuedcontin totied be given and in september of 197339739733 a major change in re-

porting

catedthat

a

s
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over the church elder james A cullimore said

we really doitdontdolt have the vision of watching over the church
we might have a great record of percentages of homes visited each
month but the real test is are we affecting the lives of the in-
dividual members of the family for good through our contacts

elder romney reported home teaching is moving the way the

lord presented it to joseph smith before the church was organized

but he noted we haventhavet got the whole priesthood to wake up to

their responsibility perhaps a new name will make the difference

president lee stated

the priesthood visitors are to be thinking of a new name in-
stead of teacher attached to these priesthood visitors the ward
teaching suggests that they are to go there to teach a gospel mes-
sage and that primarily istisnt what we expect the home teachers
of today to do they are home visitors they are priesthood home
visitors to inquire into the health of the family and to see if
they are doing their family duties and if they are assuming their
church responsibilities 3

this was reiterated in a more recent meeting when president

lee said

maybe the home teacher should be charged more clearly to de-
scribe his mission to watch over to strengthenstrengthento to see that me-
mbers do their duty theres our failure they think themselves
as teachers of the gospel message only maybe we ought to be
calling them home guardians or sentinels we must do som-
ething to change the emphasis from teaching to guardians watching

james A cullimore general conference address official re-
port of the one hundredforty annual conference of the
iurchchurch of jesusjestisjeslis christchrt ofist latterdaylatter saintsday october 6 7 and 8 1972
salt lake city the church of jesus christ of latterdaylatter saintsday

nd p 164 hereafter cited as conferenceConferconfar reportenceenco
92deseretdeseret news church news salt lake city december 11

1971 p 3

3haroidharold B lee unpublished talk delivered at seminar for
regional representatives salt lake city april 2 3 1969 copy in
LDS church historical department
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4over the church kind of concept

elder mcconkie uses the term priesthood representatives in

defining what a home teacher is

As members of the church progress more in understanding the

principle of watching over the church the process will continue to

change always meeting the standards set by their needs but whatever

changes come in the process we must never forget the principle it
is extremely important that the families be watched over by the

priesthood president romney expressed the following

satan our enemy is making an alloutall assaultout upon righteous-
ness his well marshalled forces are legion our children and
youth are the targets of his main thrust they are everywhere
subjected to wicked and vicious propaganda every place they turn
they are buffeted with evil cunningly devised to decleve and to
destroy every sacred thingthi andng every righteous principle

if our children are to be sufficiently strengthened to stand
against this satanic onslaught they must be taught and trained in
the home as the lord has directed

let every priesthood bearer in the majesty and power of his
calling set in order his own house let him regularly observe
home evening and otherwise bring up his children in light and
truth D & C 9340 let him accept a home teaching assignment
and so faithfully visit exhort encourage and inspire his fam-
ilies that they follow his example then will the children of zion
be able to stand against the wiles of the devil and then will the
church begin to arise and shine forth that her light may be a
standard for the nations D & C 1155 6

this is the only way as pointed out by elder boyd K packer

when he explained

4haroldharoid B lee unpublished talk delivered at seminar for
regional representatives salt lake city april 1972 copy in LDS
church historical department

bruce R mcconkie unpublished talk delivered at seminar for
regional representatives salt lake city october 4 1973 copy in
LDS church historical department

conference report april 5 1969 p 110
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I1familyamily home teachers are the
ones authorized to work directly with the family 7

so in the end as it appears to the author it is all up to

the members of the church the lord willurill move no faster with thm

than they are ready to receive and to act upon what he has given

them

boyd K packer unpublished talk delivered at priesthood
home teaching seminarSemi saltnawnaxnnw lake city october 2 3 1968 copy in
LDS church historical department

7boydeboyd

home teaching is here to stay there isnt any other way
all other activities are helpful some of them vital but all are
only part solutions the only solution that can succeed is the
one that relates directly to the

187
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A documentary HISTORY OF THE LORDS WAY OF WATCHING OVER THE CHURCH

BY THE priesthood THROUGH THE AGESACES

rex A andersonaddersanders on

department of church history and doctrine

MA degree august 1974

ABSTRACT

since the days of adam the lord has called upon the priesthood
to watch over the families to see that fathers are doing their duty as
patriarchs over their families and to assist and encourage the fathers
in this responsibility thus thwarting the efforts of satan to lead the
children of inenmen astray the principle has always been for the priesth-
ood to watch over the families but the process of how this is done
has changed from time to time according to the needs of the people
tillsthis treatise covers the history of these changes in documentary form

in the days of adam and the early fathers watching over the
families was done by the oldest patriarch in mosesmosesfmoseff day it was done by
the levites prophets were also called to watch over the people
christ directed his apostles to ordain priests and teachers to watch
over the church in his day when the church was reorganized the lord
gave a revelation through joseph smith which restored the commandment
to watch over the families by the priesthood the process has ex-
perienced a succession of changes over the years until we have what we
call home teaching today
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