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46 BYU studies

on the initial journey undoubtedly one of the most arduous pioneer
treks in american history they had to occasionally pool their
efforts in a high level of teamwork at least one steep mountain
incline necessitated hitching the draft animals together to pull each
of the wagons to the top a process so exhausting that even the most
faithful diarists made no entries during the days thus engaged after
the san bernardinomardinoBe ranch was finally secured which allowed the
entire company to remain intact the normal process of settlement
was interrupted by reports of indian uprisings this compelled
construction of a stockade fortress accomplished through the
almost ceaseless labor of all available hands although the indian
menace rapidly dissipated almost all of the colonists lived in
houses within the fort for more than two years in a confined space
that would test even the most neighborly with no evidence
recorded of anything but continuous harmony 8

one reason for the prolonged stay in the stockade was the
community effort at clearing planting and fencing a two thousand
acre grainfield while much of the work was accomplished in
unison the land was clearly apportioned among the participants
on several occasions when elders lyman and richs crops needed
attention and they were engaged on colony business the entire
labor force of san bernardinomardinoBe turned out to lend a hand thus was
spent the first independence day in the new settlement similar
efforts accomplished construction of the storage facilities for the
harvested grain and digging the millrace essential to the operation
of a flour mill an even more demanding community undertaking
was the thousand man days required to build a road into the
mountains to the immediate north enabling some enterprising
citizens to tap the timber resources and engage in a lumbering
industry and again when the sawmill of lyman and rich burned
a voluntary requisition of labor was furnished to make rebuilding
possible most impressive of all community undertakings were the
financial commitments and sacrifices many made to assist the
colony leaders in the purchase of the ranch 9

when the mormon agents first negotiated with the lugo
brothers for the san bernardinomardinoBe ranch they hoped to accomplish
the purchase of between eighty and one hundred thousand acres of
good land for between fifty and sixty thousand dollars but the
proprietors drove a hard bargain and elders lyman and rich
eventually agreed to a price of 77500 they were compelled to
journey to northern california and through prosperous mormonscormons
there secure loans for the seven thousand dollar down payment at
gold rush interest rates of 3 percent per month the two apostlapostlesapostales
purchased the ranch in their own names without church aid with
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san bernardino 47

the understanding that their fellow colonists would support them
financially by purchasing individual plots after the property was
surveyed and in the meantime exert every effort to help meet the
difficult first years payments early in 1852 prior to any harvest
in the new land the san bernardino saints agreed to sell livestock
to buyers then in their midst to the extent necessary to meet the
approaching second payment by march sixteen thousand dollars
had been raised and the immediate obligation met much of the
remaining balance of over fifty thousand dollars was also appar-
ently refinanced at that time by the firmfinn of burgoyne and ness of
san francisco payable in two years with the mortgage of the entire
ranch given as security

at the time this venture appeared to be financially sound but
several developments soon occurred with rather disastrous conse-
quencesquences first of all the economic boom accompanying the gold
rush was rapidly subsiding and the san bernardino saints conse-
quently had more difficulty selling their expected cash products of
flour and lumber in quantity and at the price expected vastly more
devastating to the communitys future was the discovery that the
original san bernardino land grant had specified that the owners
were to actually possess only eight square leagues of land less than
half of what the lugos had used as rangeland lyman and rich had
undoubtedly been negligent in not having the fine print of the docu-
ments examined by someone more competent in spanish than
william stout one of their brethren although they appealed to the
united states land commcommissionissionassion then substantiating old claims
when that body made its final ruling the mormon leaders were
informed that eight square leagues or thirty five thousand acres was
the extent of the legal grant

elders lyman and rich were given the right to select from any
of the lands they assumed they had purchased but in a very real
sense this was a blow from which the financial agents of the
community never recovered not only was there less land to sell to
recoup the debt but there was also suddenly a very large amount of
government land available at what would likely be a substantially
lower price than lyman and rich could offer it would be more
temptation than some could withstand to disregard promises to
purchase lands through the church leaders and attempt preemption
of the adjoining public domain

in the first local church conference after the bad news from
the land commission in october 1853 the proceedings were
highlighted according to lyman and rich by the participants
reaffirming that they would use their utmost exertions with all the
means they might be able to influence to meet promptly the next and

5

Lyman: The Rise and Decline of Mormon San Bernardino

Published by BYU ScholarsArchive, 1989



48 BYU studies

last payments for the rancho of san bernardinomardinoBe those present
also displayed marked generosity in payment and pledges to the
regular church financial obligations of tithing and contributions
to the perpetual emigration fund by this time division of san
bernardinomardinoBe into individual lots available for approximately one
hundred dollars each was under way but the church leaders
observed that since the community intended to bind all our
energies to the payment of what became known as the ranch debt
few individual improvements were expected to commence that

10year
meanwhile the population of the colony was being enhanced

by latter day saints arriving from northern california utah and
missionary fields of the south pacific by the october conference
of 1853 the official church membership in the area was just over
one thousand with new additions coming regularly possibly
elders lyman and rich had received some hints of official dissat-
isfactionis at the rapid growth at the expense of other mormon
communities at any rate as the year began they wrote a letter to
the editor of the official church newspaper the deseret news
denying reports that they had encouraged utah church members to
emigrate to california they reaffirmed the principles of coloniza-
tion strongly held by brigham young that the place for the saints
is wherever the counsel of the lord through the presidency of the
church may place them they stressed it was the privilege and
duty of all saints without thinking for a moment to go to whatever
locality church authorities sent them and to remain there until
released all of this it was stressed would be in the interest of
service to jesus christ in the upbuilding of his kingdom on the
earth they further stated they had been sent to california to build
the same kingdom but they stressed they were not to accomplish
this by pulling down one part elsewhere they continued point-
edly if any think to leave utah without counsel and think to be
fellowshippedfellow shipped by us they are mistaken they concluded by
frankly stating those who love not god sufficiently to serve him
inin one place will not do it in another and expressed hope that such
persons if interested in going to california would take the northern
route which they said would sooner bring them to the palace of
the golden god and spare san BBeermardinonardino the curse of their faith-
lessness I1

later that summer after the disappointments concerning the
land grant were fully understood lyman and rich admitted their
first apprehensions of potential internal dissension after offering
condolences over a recent conflict with indians in utah the san
bernardinomardinoBe proprietors ominously stated that the foes against
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