
SUGGESTEDACTIONS

We feel the conclusionat the end of the sectionon private ownership

statesthe reasonsfor not reopeningthe theaterunder that system, main.

ly becauseof the small profitability of operations.

As the researchhas indicatedthereare manyadvantagesof having a

theaterin the Springville area, suchas keepingbusinessin Springville,

placeof entertainmentin the community,and especiallygiving the youth of

Springville it. place of entertainment. Thesereasonscannotbe equated

with a dolla:r value yet they are most beneficial to a healthycommunity.

Since a community theatercould operateat a profit and would be able to

pay back thEl original investment,we feel that the researchpoints to this

type of operation. However, without using qualified peopleto operatethe

theateron soundbusinessprinciples. a community theaterwould follow the

samefate ati that of a private ownership. If the community really desires

a theateras the questionnaireshows. they must also take the responsibilities

that suchan endeavorentails.

The community should take the necessarystepstowardsobtainingfirst

run films. as the PioneerDrive·in did. If they canobtain them, they will

be evenmore successfulin their communityproject.

Our final suggestionthenwould be for the city council to take steps

towards the purchaseand operationof the Rivoli Theaterundercommunity

ownership.
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APPENDIX

1. Problem Definition

A. Problem Situation

1. Sponsor: Springville City Council is the sponsor.

2. Timeliness: The City Council is faced with the problem of
needing a theater in the community. The theater which has
been .!Sed in the past had to be closed as the present owner
has h:ld a serious illness. Now there is no local theater
serviJ.g the Springville area.

2. Use: The community is interested and concerned about what
is going to be done with the theater, if anything. Newspaper
articles in the Springville Herald have carried information
concerning this problem and a great deal of interest has been
aroused in the community at this time over the situation.

B. Reasons for Study

1. We al'e doing this study because the people of Springville are
interE:sted in the theater and need information on the possibilities
and opportunities of a community theater, privately owned theater.
or no theater at all.

2. Because of the present interest in the subject, we feel that this
research project will be a public service and good experience in
a rea:. market.

C. Alternat:.ves

1. Use present theater under community ownership and management.

2. Use present theater under private ownership and management.

3. Dissolve the idea of a theater altogether.

Our hypc,thesis is: It is feasible to operate the theater as a com
munity pr~ect, and that it will be supported by
the community.

D. Backgrolmd Information Contacts

1. Mayo:r of Springville
Paul ::-Iaymond, very interested and willing to help

2. Manager of Scera
Dove)' Hunt, able to give historical background on community
theatE,r

3. PresE,nt owner of Springville theater
Huish Gilhool. able to give us facts on the present operation of
the theater under private ownership
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4. Owner of the Springville Herald
Mr. Conover of the Springville Herald was able to place and run
articles and surveys in the paper.

5. Chamber of Commerce

E. Desired Information

1. Facts about the recent and past operation of the Springville
theatl:r.

2. Facts about future possibilities for the operation of the theater
in Spl'ingville on a community basis.

3. Facts about the operation of community theaters.
We w:lUld like to find out through a survey of the individuals
in the community the following information:

a. The amount of support they will give the project financially
and through voluntary labor:

b. If:hey are willing to attend the theater and how often; and
c. If :hey are willing to support the theater through subscriptions,

selSon passes and bonds; also
d. If :he community merchants are willing to donate material for

re nodeling the theater.

F. Information on Availability and Difficulties Expected

1. All information will be fairly easy to gather because of the small
popul.1tion of the city, great amount of interest, co-operation from
public officials. and good sources of secondary information.

2. We wlll run into difficulty in the possibility of the community's
opinions being biased. We are faced with the problem of the com
munity's not being able to finance the theater.

II. Data Gatheri:lg

A. Secondal'y Information

1. Type!: of information

a. Internal data
(I) Financial statements

(a) Profit
(b) Loss

(2) Attendance records
(3) Operation costs

(a) Salaries
(b) Overhead cost
(c) Product cost (film costs)

b. External data
(1) City population census (statistics): age groups
(2) Literature
(3) Private sources
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(4) Example of community-owned theater
(5) Newspaper
(6) Present high school films

2. SpecLic Sources of Secondary Information

a. Internal data
(1) Mr. Gilhool, owner of present theater
(2) Manager of theater
(3) Theater financial records

b. External data
(1) City and county recorder's office
(2) Public affairs information from Scera Theater
(3) Springville Development Council
(4) Scera Theater
(5) Springville Herald
(6) Springville High School films

3. System for Gathering and Classifying Information

a. Gathering
(1) Personal interviews
(2) Personal research
(3) Telephone

b. Clas s ifying
c. Internal data

(1) Financial statement - general background
(2) Attendance records - very important information
(3) Operational cost - important

d. External data
(1) City population census - very important
(2) Literature - general background
(3) Private sources - general background
(4) Example of community-owned theater - general background
(5) Newspaper - general background
(6) Springville Jr. High School films - important

(We assume from our present research that all sources
are reliable, and we will adjust as our presentation. )

B. Primary Information

1. Types of Information

a. Facts
b. Opinions
c. Mc>tives

2. Source of Information - Survey

a. Interviews
b. Questionnaires
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3. Sampling Design

a. Types of sample and why
(1) Stratified - to gain information from all levels that will

will support the theater
(a) Adults for funds and support
(b) Students for support by attendance

(2) Area - to gain information from each area in the theater
population

(3) Quota - to set the amount of people that will have to be
contacted in each strata, as well as in the area contacted
to gain an effective sample

b. Detent of sample: The total population of the Springville area
is 10,450. A sample of 925 will be taken from the entire area.
The sample size will be broken down to cover the appropriate
ar~as we are concerned with.

c. Reliability of sample: Our questionnaire will test six or seven
dilferent topics. We plan to work with a 99% confidence limit,
ani the exact sample size will be determined by the width of
thl: confidence interval we choose. The narrower the interval,
the greeter the sample size.

4. Questioning Techniques

a. Communication methods
(1) Personal interview
(2) Telephone

b. Anticipated difficulties
(1) Bias
(2) Community tired of filling out questionnaires without action

being taken
(3) Clannish nature of community
(4) Problems with school age people being interviewed and filling

in questionnaires
(5) Empathy

c. Questionnaire description
(1) Request for co-operation
(2) Instructions
(3) Classification Data
(4) Sought data
(5) Identification data

d. Types of questions
(I) Direct response
(2) Multiple choice
(3) Check list
(4) Open-end questions
(5) Ranking

5. Mechl.nics of Investigation

a. Fhld force
(I) Marketing 347 Students
(2) Personal interviews by researchers

b. Motivation and control techniques
(1) Grade from 347 instructor. and research group's evaluation
(2) Desire to help Springville; presentation to 558 class; increase

knowledge of market research
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c. Administrative forms
:1) Detailed instructions to field force
:2) Centralized office to receive reports
:3) Expression of gratitude to field force

HI. Data Procesdng

A. Editing Procedures

L Field Editing

a. The primary responsibility of field editing will be handled by
)ur field team. This will include checking the questionnaire
':0 make sure it is filled out completely.

b. The researchers acting as supervisors will have very little
':0 do with actual field editing outside of instructing the field
';eam.

2. Offke Editing

a. The researchers will check for inconsistencies and incorrect
'lnswering.

b. They will also code the information gained to make answers
1miform so that they can be combined in tabulation.

B. Tabulati')D Procedures

1. Prol~rammingdone by researchers
2. Nurrbering returns done by researchers
3. Sorting done by IBM procedures
4. Cowlting done by IBM procedures
5. Ver:iying done by IBM procedures
6. Swnmarizing done by IBM procedures

C. Verificalion and classification procedures and tabulation form will
all be done by IBM procedures.

IV. Interpretation of Data

A. Statistical Analysis to Be Employed

In meast.ring the accuracy of our primary data, we have tested our
questionnaire to eliminate questions,

L Measures of Accuracy we will use to check our primary data

a. :?re-tested questionnaires
b. :?roper selection of sample
c. ~?roper division of sample area
d. :ipot check by telephone

Because of these steps, we feel that our data will be representative
of the area as well as reliable. In checking the accuracy of our
secondal y data we will use the follOWing measures.

a. .\11 of the data will be checked for timeliness so that we can
he sure of its applying to the situation at present.
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b. The information we have gathered is from local sources and is
lpplicable to the local problem. It can be divided into special
lreas if we need to do it. This includes population statistics.
:inancial records of the theater involved, etc.

c. We will check the method employed by the collectors of this data
:0 be sure that financial data has not been altered to improve or
degrade the true picture of the operation.

2. Met :lads of Arrangement

a. [n almost every part of the research, we will be interested in
':he number of people who do something or the amount they will
;pend. This will entail both quantitative and qualitative
:lassi£ication.

b. We will also apply cross-tabulation to compare what type of
people will do what and how often.

c. We will use percentages and ratios to show our result and to
,;ompare one amount to another in cross-tabulation. In planning
mr questionnaire. we have attempted to eliminate the possibility
)f "donlt know" and blank answers by planning answers that can
')e programmed on to punch cards no matter what the answer is.

3. Statistical Measures of Trend

a. .As soon as our questionnaire is completed and we know the
:lumber of areas we are testing. we will decide on the exact
,ize of the sample we need. We will need measures of average.
::or each question or group of related questions. Both measures
)f dispersion and confidence limit will be used in the same way and
::or the questionnaire as a whole.

b. We will employ measures of correlation to show the relationship
')etween different answers and results.

B. Systems of Logical Analysis to Be Used

1. We 'J.ope to use logic in interpreting data to the extent that we
remain objective in our analysis. We hope that we will use
realism in making our recommendation, and that we will take
into account aU the elements of possible success or failure.

2. Tho.lgh our knowledge of logic is limited to our use of it only in
term,s of our own lives and surroundings, we plan to use both
inductive and deductive methods in making our recommendations.

V. Reporting thfi Findings

A. Written Report

B. Oral ReIJOrt

Our report will be
executiv~ report.
pictures, graphs,
Its content will be
text.

a combination of the technical report and the
The dramatization in both reports will contain
charts, etc., as listed on page 310 of the text.
organized to follow the procedure outlined in the
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C. Means 0:' Insuring Prompt Consideration and Action on the Findings

The in!ot"mation derived from the research can be used to identify
the situation and tell what must be done to accomplish the project.
If the relJults are negative. the information can be used to show them
why the project is not feasible. We will stress the need for action and
the benefits that will be derived by following the recommendations.
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