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Utah 
Achievement 

Gaps



Utah State Language Arts CRT Results



How far can we get this child
if FAILURE is not an option?



Discussion

• Do the actions of teachers make a 
difference on student achievement?



Prevention Plus
Components

• Training in collaborative data-based       
decision making 

• Screening to identify at-risk students

• Training in data systems



Three Participating 
Elementary  Schools

• Two Suburban

• One Rural



Rural Elementary

• 469 students

• 80% White

• 18% Hispanic

• 2% Other

• SES 37%





Collaboration

“The most promising strategy for 
sustained, substantive school 
improvement is developing the ability of 
school personnel to function as 
professional learning communities”

-Richard DuFour





Characteristics of a Professional 
Learning Community

�Shared mission, vision, values, goals

�Collaborative teams FOCUSED ON 
LEARNING

�Collective inquiry into “best practices” and 
“current reality”

�Action orientation/experimentation

�Commitment to continuous improvement

�Results orientation



Key Values That Drive PLC Efforts

• Believe that learning is the fundamental 
purpose of school

• Cultivate a collaborative culture through 
development of high performing teams

• Seek relevant data and use that 
information to promote continuous 
improvement



Team Members Focus on Four 
Critical Questions

1. What do we want students to learn?

2. How will we know that they have 
learned it?

3. What will we do for students who did 
not learn it?

4. What will we do for students who 
already knew it or learned it quickly?



Collaboration Measurement

• Need for Collaborative Assessment

• Summative Assessment

• Formative Assessment



Formative Assessment 

• Formative Assessment of Collaborative 
Teams (FACT)

• Every two weeks by team member

• Every four weeks by coach, principal, or 
instructional coach



Preparation

• Protocols

• Action Plans

• Agenda

• Evidences

• Attendance



Collaboration

• Roles

• Participation

• Expertise

• Professionalism

• Productivity



• Standards

• Instructional Strategies

• Assessment

• Screening

• Goals

• Data Analyses

• Interventions

Instruction Attributes







FACT Tool Report



Prevention Plus
Screening

• Training in academic and behavioral 
screening procedures.

• Implement a screening procedure that 
evaluates students and classifies 
students into Tier 3, Tier 2, and Tier 1.



Designing School-Wide System for Student Success

From: http://wiki.updc.org/abc/



Step 2:
Group and 

Plan 
Instruction

Step 1: Screen 

Step 3: Implement and Monitor

Step 4: 
Evaluate

Effectiveness



FACT Screening

• Every teacher has identified students in 
greatest academic …

• …and behavioral need 

• and has committed to providing them 
with an individualized… 

• …or group intervention.



• Systematic Screening 
for Behavior Disorders 
(SSBD; Walker & Severson, 1990)

• Stage 1: Teachers 
nominate and rank order 
students from their 
classes with internalizing 
or externalizing 

behaviors.



• SSBD Stage 2

– Rating of adaptive and maladaptive behaviors



• SSBD Stage 2

– Checklist of critical 
events

– Internalizing and 
externalizing “red 
flag” behaviors









School Change in SSBD Tier levels
Year 1

Pre: (67 total)

Post: (81 total)

Tier 3 46 8%

Tier 2 21 3.7%

Tier 1 508 88.3%

Tier 3 56 9.4%

Tier 2 25 4.2%

Tier 1 494 86.4%







Individual 
Action 

Plan Form



Sample 
Individual 

Action 
Plan







Rural School  CRT Data

Language Arts Math
Year All Hispanic SES Year All Hispanic SES

2010 89% 79% 84% 2010 91 % 76% 85%

2009 79% 50% 59% 2009 78% 57% 62%

2008 83% 63% 72% 2008 85% 54% 62%



School Change in SSBD Tier levels

Post  Individual ChangePre: (33 total)

Post: (32 total) 

Tier 3 to 1 6

Tier 2 to 1 15

Tier 3 to 2 1

Tier 3 to 3 

(Same)

4

Tier 2 to 2 

(Same)

4

Tier 2 to 3 2

Tier 3 11 33%

Tier 2 22 66%

Tier 3 6 18%

Tier 2 5 16%

Tier 1 21 66%



Third Grade SSBD Change in Tier levels

Tier 3 to 1 2

Tier 2 to 1 3

Tier 2 to 2 (Same) 1

Total: 6



Change in Tier for Student

Pre Post

Tier 3 1

Critical 

Events

7 1

Maladaptive 29 11

Adaptive 38 60

Academic 

DRA 24 70

Behavior SSBD



Interventions

• Behavior

– Regular parent meetings with teacher and 
counselor

– Monthly social skills training with regular 
students.

– Social skills training with other tier III 
students (same lesson)

– 1 on 1 with Social Worker once per week



Interventions

• Academic

– Literacy lessons within  regular class and 
reading group 90 minutes per day

– Two aligned literacy lessons with specific 
skills , 60 minutes per day.



Apollo 13 Splash down





Next Steps

• New Study

– Designed to link both improved academic 
and behavioral performance of students to 
PLC movement.

– BYU training package is designed to 
improve and evaluate teacher collaboration

– Utilizes a wait list control design.

– Pre and post academic and behavioral 
data will be collected.



Contact Information

• D. Gary Wall

– gary_wall@byu.edu

Lynette  Christensen

lynette_christensen@byu.edu

• Paul Caldarella

– paul_caldarella@byu.edu

• Pamela Hallam

– pam_hallam@byu.edu

For copies of these slides go to 
http://education.byu.edu/pbsi/ and click on resources
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